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North Yorkshire West County Guides
(Charity number 1037585)

Trustees annual report for the year ended 30 April 2020

Structure and governance
North Yorkshire West County Guides, which operates as Girlguiding North Yorkshire West, was formed
under Royal Charter granted on the 14th December 1922.

Aims 8r. objectives
Girlguiding North Yorkshire West is a branch of Girlguiding, the leading charity for girls and young women
in the UK. We give girls and young women a space where they can be themselves, have fun, build brilliant
friendships, gain valuable life skills and make a positive difference to their lives and their communities. We
build girls' confidence and raise their aspirations. We give them the chance to discover their full potential
and encourage them to be a powerful force for good.

Girlguiding North Yorkshire West has contributed to Girlguiding's five year plan, set out in 2015, to
empower even more girls to find their voice and be their best through high-quality, girl-led programmes
delivered by inspirational leaders. This has been achieved through offering a wide and varied programme of
activities, opportunities and training for leaders and girls.

The new strategy for Girlguiding: Today, tomorrow, together, was launched in early March. The national
conference to launch the strategy to County Commissioners was due to take place in March; this was
cancelled due to Covid-19. Roadshows around the country, due to take place in July 2020, have also been
postponed.

Girlguiding North Yorkshire West was planning a county weekend in March to share the national strategy
and to develop its county strategy for the next five years. This has been postponed until November.

Statement of public benefit
A report on Girlguiding's public benefit activities during the previous year can be found in its latest Annual
Report.

The North Yorkshire West Guide County has continued to provide its own public benefit activities in
particular by providing organisational and administrative support and training to subsidiary branches of
Girlguiding within the County, and organising activities principally for the benefit of those branches, and
also promoting more broadly the charitable objects of Girlguiding for the benefit of girls and young women.

Annual review

Girlguiding activities in NYW in 2019/20 continued to be led by our County Commissioners Angie
Lockwood and Jean Tennant.

2019/20 saw the closure of three Guide units in Boroughbridge, Knaresborough and Harrogate; but Ranger
units reopened in Harrogate and Crosshills and a brand new Rainbow unit started in Glusburn. Recruiting
volunteer leaders remains a challenge, six units are at risk of closure due to a shortage of leaders.

District boundaries in Skipton and Settle Division were examined. Due to a shortage of District
Commissioners this area now has three districts rather than four, the new merged district being Settle and
Wharfedale.
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North Yorkshire West County Guides
(Charity number 1037585)

Trustees annual report for the year ended 30 April 2020

Activities were suspended from 24 March as a consequence of the global pandemic. However, leaders and
girls were quick to adapt to using technology to allow many activities to continue remotely. This included a
county wide sunflower challenge and many home based activities and challenges in individual units.

Tra)ning & development
Hannah Walpole continues to be the lead volunteer for training. Training sessions have been available to all
volunteers, ensuring that leaders are up to date with first aid, safeguarding and Girlguiding procedure and
policies. We also have a network of mentors to support new volunteers across the country.

Training in the final quarter of 2019/20 was completed remote)y as trainers and leaders adapted to the
emerging Covid-19 crisis.

Girlguiding's safe space requirement is for all members to complete the appropriate level of training by 31
December 2020. Girlguiding North Yorkshire West is working towards compliance. As at 30 April 2020
the percentage of post holders having completed the relevant )eve) of training was:

Level 4 (Commissioners) 94%
Level 3 69%
Leve) 2 59%
Level 1 62%

Local commissioners are encouraging volunteers who have not yet completed the required level to do this.
Levels I, 2 and 4 can be completed online. As yet, level 3 must be completed face to face. Two sessions
booked in April were both cancelled due to Covid-)9.

Outdoors
Our outdoors activity team continues to be led by Helen Cressey. A full ca)endar of events for all levels of
membership was held in 2019. This included outdoor days and water activities for Guides and Brownies as
well as a Santa special trip for Rainbows on a vintage steam train.

The county outdoors team had put together a calendar of events for summer 2020. This included Outdoor
Cooking, Bushcraft, Climbing and water activities. Plans were at an advanced stage for a county camp at
Bramhope in July 2020. All these events have now been cancelled or postponed due to Covid-)9.

It had been hoped to move the international trip to Switzerland from 2020 to 2021; a lack of avai)able
accommodation for 2021 has led to this trip being delayed until 2022.

Administration
The county employs a part time administrator to manage the bookings from volunteers and young members
for trainings and outdoor activities, book training venues and support the County Commissioners with
administrative tasks. Over the year, this role has continued to provide support to our Girlguiding volunteers
allowing them to focus on delivering activities for our membership. The cost to the county has been C/, 114.
We have also provided office space at a cost of E,),988.

As activities were largely suspended due to Covid-)9, the administrator was placed on furlough on 3 April.
Government grant funding of f453 was received in April 2020.
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North Yorkshire West County Guides

(Charity number 1037585)

Trustees annual report for the year ended 30 April 2020

Birk Crag HQ redevelopment
The project to rebuild our county residential HQ, Birk Crag, has continued. The new building is now largely
constructed. f500,973 was invested in the project over the year. Many fundraising activities have continued
to take place during the year. Donations and grants totalling F14,817 were received during the year to 30
April 2020, these included a single donation of $150,000, Over the same period, the membership raised
f17,767. Fundraising and grant applications are continuing.

Works have continued on the new centre, subject to constraints on distanced working by contractors.

Results
A summary of the results of the year's activities is given on page 7 of the accounts. The charity returned a
surplus of f241,536 (2019 - E259,912).This surplus included donations, legacies and fundraising activities
relating to the redevelopment of Birk Crag Centre. The surplus on girlguiding activities excluding Birk
Crag, was K7,250 (2019 - E7,714).

Future Plans
Covid-19 and the resultant public health concerns led to a suspension of face to face guiding activity from
24 March 2020. It is not currently clear when this will resume. Our volunteers and members face significant
life challenges. Whilst we are committed to 'building back better', it is already clear that there will be
substantial changes and challenges.

Girlguiding faces significant financial and operational challenges within the county and we anticipate that
numbers of volunteers and young members will fall. This is likely to result in reduced income and decreased
capacity to deliver the programme opportunities that are central to our operation.

The county is developing a strategic approach to the financial risks, involving a review of all operational
areas. At the same time, we are looking ahead to the changes that will be needed to continue delivering
relevant, exciting and challenging activities for our members. In the short term (12-24 months) reserves are
sufficient to mitigate immediate risks, with careful management and control.

Reserves policy
In the Trustees view, the reserves should provide the charity with adequate financial stability and the means
for it to meet its charitable objectives for the foreseeable future,

The trustees aim is to maintain the charity's reserves at a level which is at least equivalent to six months
operational expenditure and this has been achieved.

The trustees review the amount of reserves that are required to ensure that they are adequate to fulfil the
charity's continuing obligations on a quarterly basis at their finance meeting.
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North Yorkshire West County Guides

(Charity number 1037585)

Trustees annual report for the year ended 30 April 2020

Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England 4 Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements,
the trustees are required to:

select suitable accounting policies and apply them consistently;
observe the methods and principles in the charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the accounts comply with
the Charities Act 2011.

This report was approved by the Trustees on ...2JP....B.t..ZQ2D. .„.... and signed on its behalf by

Trustee .

Printed name ..D40d. .7@54~:..

~ ~ etlMteart, .teel~
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North Yorkshire West County Guides
(Charity number 1037585)

Independent Examiners Report

I report on the accounts of North Yorkshire West County Guides (charity number 1037585) for the year
ended 30 April 2020 which are set out on pages 7 to 8 and in the notes on pages 9 - 18.

Respective responsibilities of trustees and independent examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act,
- to follow the procedures laid down in the general directions given by the charity commission under

section 145(5)(b) of the 2011 Act, and
- to state whether particular matters have come to our attention.

Basis of independent examiners statement
My examination was carried out in accordance with general directions given by the charity commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from all trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those matters set out in the
statement below.

Independent examinersstatement
In connection with my examination, no matter has come to my attention;

(i) No other matters have come to my attention;
- to keep proper accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of section the 2011 Act have not been met; or

(ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

David Thomas FCCA - Independent Examiner
The Barker Partnership

Chartered Accountants
24 High Street
Pateley Bridge
Harrogate, HG3 5JU
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North Yorkshire West County Guides
(Charity number 10375&5)

Statement of financial activities
for the year ended 30 April 2020

Unrestricted Restricted Designated 2020 2019
Notes Funds Funds Funds Total Total

Incoming resources
Incoming and endowments from:
Donations A. legacies
Charitable activities

Other trading activities

Investment income

214,817
17,012

755
3,143

5,500
36,636

1,901
324

220,317
53,648

2,656
3,467

243,010
35,880
4, 114
3,239

Total incoming resources 235,727 44,361 280,088 286243

Resources expended
Expenditure on:
Raising funds

Charitable activities

Other expenses

Total resources expended

9
10
11

158
1,225

1,383

2,231
34,088

850

37,169

2,389 4, 193
35,313 21/13

850 825

38,552 26,331

Net income

Transfers

234,344

30,000 (30,000)

7,192 241,536 259,912

Net movement in funds 264,344 (22,808) 241436 259,912

Reconciliation of funds
Total funds brought forward

Total funds carried forward 19

840,857

1,105,201

74,527 915,384 655,472

51,719 1,156,920 915,384

The statement of financial activities includes all gains and losses in the year. All incoming resources
and resources expended derive from continuing activities.
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North Yorkshire West County Guides

(Charity number 1037585)

Balance sheet

as at 30 April 2020

Notes
2020 2019

Fixed Assets
Tangible assets 12 989,654 489,164

Current Assets
Stocks
Debtors

Cash at bank and in hand

Creditors: amounts falHng

due within one year

Net Current assets

Total Assets Less Current
Liabilities

The funds of the charity
Restricted funds

Designated funds

13
14
15

16

19
19

4,072
1~1

187,426

192,729

(25,463)

167366

1,156,920

1,105,201
51,719

2, 159
5,881

559,163

567,203

(140,983)

426,220

915,384

840,857
74,527

Total charity funds 1,156,920 915,384

Signed on behalf of att the trustees on ~..B.:.QC22D. ........
(inset date)

..„.......... Printed name .... ., . .. .......%9Q%N.M--.... ., . .. ......(.„.......u~

Trustee QCkQL ennted name ..Q5t. ..bGX~.LQC'

The notes on pages 9 to 18 form an integral part of these financial statements.
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

1. Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and the preceeding year.

1.1. Basis of accounting
The accounts have been prepared in accordance with the Statement of Recommended Practice:
Accounting and reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), issued 16th July 2014,
and with the Charities Act 2011.

1.2. Fund accounting
There are three different funds held by the charity; unrestricted, restricted and designated. Further
explanation of the nature and purpose of each fund is included in the notes to the accounts,

Unrestricted funds
These are funds which can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds
These are funds that can only be used for particular restricted purposes within the objectives of the
charity. Restrictions arise when specified by the doner or when funds are raised for particular
restricted purposes.

Designated funds
These are funds set aside by the trustees out of unrestricted general funds for specific future
purposes or projects.

19. Recognitlon of assets & income
Income is recognised in the Statement of Financial Activities (SoFA) when a transaction or other event
results in an increase in the charity's assets or a reduction in its liabilities. Income is only recognised in
the accounts when all of the criteria regarding entitlement, probable and measurement are met.

Recognition of grants and donations
Income is only recognised in the accounts when all of the criteria regarding entitlement, probable and
measurement are met, In the case of a grant, evidence of entitlement usually exists when the formal
offer of funding is communicated in writing to the charity. However, in the event that conditions are
placed on the grant, those conditions must be met before income is recognised. In the case of a
donation, entitlement arises immediately on its receipt.
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

Recognition of investment income
Income from interest is recognised when its receipt is probable and the amount receivable can be
measured accurately.

Volunteer help
The value of any voluntary help received is not included in the accounts but is described in the trustees'
annual report.

1.4. Recognition of resources expended
Expenditure is the amount of a charity's resources that have been spent or otherwise used in carrying
out its activities. An expense results in either a decrease in a charity's assets or an increase in its
liabilities. Liabilities and expenditure are only recognised in the accounts when all of the criteria
regarding entitlement, probable and measurement are met.

Support costs
These costs are incurred by the charity in providing the infrastructure which underpins the operation of
individual projects and include management, payroll preparation, of5ce supplies, telephones,
information technology, premises etc.

1$. Tangible fixed assets and depreciation
Fixed assets are valued at cost or a reasonable value on receipt.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings & equipment - 10% reducing balance
Premises Until the development of Birk Crag is complete,

the depreciation rate is nil.

1.6. Stock
Stock is valued at the lower of cost and net realisable value.
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

2. Employees

Number of employees
The average monthly numbers of employees
during the year were:

2020 2019

Employment costs 2020 2019

Wages and salaries 7,114

7,114

5,837

5,837

During the year, no employee earned f60,000 per annum or more,

3 Trustee remuneration 8c expenses
No trustees received a remuneration for services rendered, however, when incurred, trustees are
reimbursed for out of pocket expenses. No trustee, or anyone connected with a trustee, has a material
interest in any of the charity's transactions.

2020 2019

Trustee remuneration & benefits

4. Net incoming resources for the year 2020 2019

Net incoming resources is stated after charging:
Depreciation 483 537
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

5. Fees for independent examination of accounts

2020 2019

Independent examination

6. Donations 8t legacies

Unkstricted Restricted Designated
Funds Funds Funds

2020 2019
Total Total

Donations

Gift aid

Friends of Birk Crag
Grants received

49,299
723
495

164,300

5,500 54,799 9,785
723 3,120
495 1,105

164,300 229,000

214,817 5,500 220,317 243,010

7. Charitable activities

Unrestricted

Funds
Restricted Designated

Funds Funds
2020
Total

2019
Total

Census receipts

Training

Fundraising

Outdoor activities

Furlough wages recovered

17,012

17,012

22, 135
1,274

577
12,197

453

36,636

22, 135

1,274
17,589
12,197

453

53,648

22,222

1,891
6,885
4,882

35,880
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

8. Other trading activities

Unrestricted Restricted Designated
Funds Funds Funds

2020
Total

2019
Total

Equipment &, hire charges
Sale of sou venirs & badges

300
455

755

1,901

1,901

300
2,356

2,656

1,000
3,114

4, 114

9. Raising funds

Unrestricted Restricted Designated 2020
Funds Funds Funds Total

2019
Total

Souvenirs & badges
Costs of fundraising 158

158

1,758
473

2,231

1,758
631

2,389

2,297
1,896

4, 193
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

10. Charitable activities

Unrestricted Restricted Designated 2020 2019
Funds Funds Funds Total Total

Printing & stationery

Postage & telephone

Travel expenses
Grants & donations

Census

Presentations & lunches

Sundry expenses
Public relations

Training

Outdoor activities expenses
Insurance

Prenuses costs
Administrator

Depreciation

961

526
1,146

968
785
979

1,795
1,716

581
761

14/07
297

2,430
7,114

483

526
1,146

968
785
979

1,795
1,980

581
761

14,507
297

3,391
7,114

483

587
1,117
1,040

375

1,221

2,915
1,216

24
2,072
1,717

2,655
5,837

537

1,225 34,088 35,313 21,313

11. Other expenses

Unnstricted Restricted Designated 2020 2019
Funds Funds Funds Total Total

Independent examiners fees 850

850

850 825

825
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

12. Tangible fixed assets

Development
& premises

at Birk Crag
Fixtures

& fittings Total

Cost
at 1 May 2019
Additions

504,124
500,973

9,152 513,276
500,973

At 30 April 2020 1,005,097 9,152 1,014,249

Depreciation
At 1 May 2019
Charge for year

At 30 April 2020

Net book values
At 30 April 2020

At 30 April 2019

19,786

19,786

985,311

484,338

4326
483

4,809

4,343

4,826

24, 112
483

24495

989,654

489,164

13. Stock
Unrestricted Restricted Designated 2020

Funds Funds Funds Total
2019
Total

Closing stock of badges 4,072 4,072 2, 159

4,072 4,072 2, 159
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

14. Debtors

Utuestticted

Funds
Restricted Designated 2020

Funds Funds Total
2019
Total

Trade debtors

Prepayments and accrued income
Loan to unit

1,231

1,231

1,231

1,231

610
4,921

350

5,881

15. Cash at bank and in hand

Unrestricted Restricted
Funds Funds

Designated 2020
Funds Total

2019
Total

Current account

Deposit account
11,336

115,567

126,903

52,442

8,081

60,523

63,778 40,765
123,648 518,398

187,426 559,163

16. Creditors: amounts falling due

within one year
Unrestricted Restricted Designated 2020

Funds Funds Total Total
2019
Total

Accruals

Income received in advance
7,013 852

17,598
7,865 136,486
17498 4,497

7,013 18,450 25,463 140,983

17. Taxation

The Charity's activities fall within the exemptions afforded by the provisions of the Income and
Corporation Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the financial statements
for the year ended 30 April 2020

18. Analysis of net assets between funds

Unrestricted Restricted Designated
Funds Funds Funds

Total
Funds

Fund balances at 30 April 2020 as
represented by:

Tangible fixed assets

Current assets
Current liabilities

985,311 4343 989,654
126,903 65,826 192,729

(7,013) (18,450) (25,463)

1,105,201 51,719 1,156,920
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North Yorkshire West County Guides
(Charity number 1037585)

Notes to the Ananchl statements
for the year ended 30 April 2020

19. Movements in funds

Restated

At
1 May 19

Incoming Outgoing At
resources resources Transfers 30 Apr 20

Unrestricted funds

Restricted funds

Designated funds

Total Funds

840,857
74427

915,384

235 727 (1383)
44,361 (37,169)

280,088 (38,552)

30,000 1,105,201

(30,000) 51,719

1,156,920

19.1. Breakdown of funds

Restricted funds
Birk Crag 840,857

840,857

235,727

235,727

(1/83)

(1,383)

30,000 1,105,201

30,000 1,105,201

Designated funds
General Account

Badge Fund

Events & Training

Outdoor Fund

County Campsite Fund

International Funds

Pegasus Fund

46,119

26,288

2, 120

28,931
1,901
1@74

12,197

58

(19,708)
(1,758)

(761)
(14,507)

(435)

(5,366)
(143)
(513)

2/10
(26,288)

49,976

1,743

74,527 44,361 (37,169) (30,000) 51,719

Page 18


