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QEF Queen Elizabeth’s Foundation for Disabled People

CEO AND CHAIRMAN’S STATEMENT

During the year ended 31 March 2020 we continued to transform Queen Elizabeth’s Foundation
for Disabled People (QEF) through improved operational performance and steps to enhance the
financial stability of the charity. There continued to be focus on the development of the state-of-
the-art Care and Rehabilitation Centre (CRC) with both building and operational project plans
pursued to support its opening in Spring 2020. The arrival of a global pandemic in the latter part
of the year required a rapid emergency operational plan to safeguard clients, staff and supporters,
which resulted in the cancellation of fundraising events and a delay in the move to the CRC in
March 2020.

Preparations for occupying the CRC included extensive staff and client engagement regarding
the new environment and location. We engaged with our supporters through a ‘topping out
ceremony’ in the summer of 2019, which allowed our clients and supporters to personalise tiles
on the building, and also launched ‘The Edward Guinness Appeal’ in the Autumn to mark the start
of the final completion stage of the building.

As part of QEF’s financial and operational transformation plans, The Grange 2016 Limited was
acquired in February 2020 as a wholly owned subsidiary of QEF. The Grange 2016 provides care
and support to people with Learning Disabilities in Benenden, Kent, thus complementing and
extending regionally QEF’s existing portfolio of residential and outreach services as well as
providing the charity with increased capacity.

We extended the drive to maximise occupancy levels across QEF’s residential and nursing care
services through increased engagement and contract management of funding organisations.
Both the Independent Living Service (ILS) at Dorincourt and the Neuro Rehabilitation Service
(NRS) maintained occupancy levels in excess of 90% with the acquisition of new contracts from
both the NHS and Social Care sectors.

QEF supported over 6,000 people with disabilities, an increase of 5% in the client base compared
to the previous year. Much of this growth is attributable to Mobility centre services and increasing
demand for wheelchair and mobility assessments. We continued to support choices for disabled
people in accessible aviation, working with other charities to develop a pan-disability approach
and promoting our aviation seating service through the mobility service.

We also continued to take part in the accessibility survey at the Wimbledon Tennis Championship,
increasing our volunteer team supporting this event. The All England Tennis and Croquet Club
continue to value our expertise at this event, improving the overall experience for those with a
disability, including those with hidden disabilities.

In addition to dealing with the major impacts of the Covid-19 Pandemic from February 2020, we
also addressed longer-standing issues. The Social Care Sector remained difficult as we faced
pressures on service fees, a trend that is expected to continue. The political landscape both
nationally and locally is ever changing and this, together with the emerging impacts of Brexit, led
to challenges in recruiting staff for our services, particularly as many people returned home to the
EU. However, we are currently forecasting a change in social care recruitment with the market
for UK staff showing improving availability.

The arrival of the global Covid-19 pandemic provided significant challenge for the organisation,

with the UK government announcing a lockdown in March 2020. Rapid risk assessments were
undertaken leading to the closure of our charity shops, head office, Mobility centre and MERU
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operation. The full effects will be reported in next years’ accounts, but for February and March of
2020 the impacts were significant, with cancelled events and dramatically reduced fundraising
income. Government schemes made available to QEF to mitigate these impacts have been used
to the full.

In summary, despite the year end impacts of Covid-19, strong progress was made during the
year with our plans to transform the charity and secure improved financial stability. We
particularly highlight the tireless way in which the senior management team, staff and trustees
worked together to strengthen performance and make rapid decision-making in the face of
emerging threats and opportunities. This bodes well for the future - and has already proved
particularly beneficial as we have dealt with the post year-end challenges arising from the
continuing Covid-19 pandemic.
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TRUSTEES’ REPORT

The Trustees are pleased to present their Report and Financial Statements for the year ended
31 March 2020. The accounts have been prepared in accordance with the Statement of
Recommended Practice applicable to charities preparing accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in July 2014.
The report and statements also comply with the Companies Act 2006.

Purpose of the charity

Queen Elizabeth’s Foundation for Disabled People (QEF) is a leading national charity with over
80 years’ experience of developing innovative services which enable and support people with
disabilities to increase independence and improve opportunities for life.

Every year we work with an increasing number of disabled children and adults with physical or
learning disabilities or acquired brain injuries: this year it was over 6,000 individuals. Whether it
is gaining new skills to live independently, neuro rehabilitation after a brain injury or stroke or
improving independence through increased mobility and accessible holidays; QEF helps
disabled people to fulfil their potential in life.

What we do

The services we offer are as follows:
e Neuro Rehabilitation and Specialist Care — neuro rehabilitation and long-term specialist
care for complex disabilities at our Independent Living Services and Neuro Rehabilitation
Services.

e Mobility Assessments - Mobility Driving Assessments, Wheelchair Assessments,
Scooter Assessments, Accessible Aviation and Seat Assessments

e Equipment Services - Mobility and Disability Aids, Adaptions, Bespoke Design, Toys,
Adapted Equipment

e The Grange (2016) Limited — Learning Disability Service, Supported Living and
Residential based in Kent.

These services are supported by the following teams:
e Retail Trading with 19 Retail Shops with over 250 Volunteers
e Engagement and Partnerships Team (Fundraising)
e Finance
e People Team (Human Resources)
e Marketing, Communication and Business Development
e Facilities Management
e QEF Developments Limited — A subsidiary company supporting the development of the
new Care and Rehabilitation Centre at Leatherhead Court.
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Our clients

The key philosophy for the people to whom we provide services is about enabling them to be as
independent as possible. Our main income comes from the Adult NHS and Social Care markets.
QEF currently provides 85 residential care beds and has started to see increasing complexity of
need in the clients using our residential services. We also provide outpatient and outreach therapy
and supported living in Kent.

Our Mobility Service provides driving assessments through a grant-based system from the
Department for Transport, and private referrals as well as providing an accessible aviation service
for air travel. We also provide scooter and wheelchair assessments in this service.

Our subsidiary charities (MERU and VASD Ltd) connect via the community with many more
clients through disability equipment hire and sales for both adults and children.

The Grange (2016) Ltd is a limited company and is reported in separate accounts whilst being a
wholly owned subsidiary.

Geographical Reach

QEF is based in Surrey and now Kent, providing most of its residential and mobility services in
the South East Region, covering London, Surrey, Essex, Herts, Berkshire, Kent, Bucks and
Hampshire. MERU designs and sells products UK-wide and has international distribution
channels through Europe and the USA.

Vision Statement

At QEF we work together with care and dedication, to enable people with disabilities to live as
independently as possible.

Values and behaviours

We believe:

- Everyone matters

- Everyone works together

- Everyone makes a difference

Public benefit
The Trustees confirm they have given due consideration to the Charity Commission’s guidance
and that QEF’s purpose is for public benefit.
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MAIN ACTIVITIES
QEF Neuro Rehabilitation Services (NRS)
Intense and long-term Neuro Rehabilitation care and support

At our residential rehabilitation service (previously located in Banstead, Surrey and
relocated to the new Care and Rehabilitation Centre (CRC) in 2020), we offer neuro
rehabilitation, vocational rehabilitation and transition support for people with acquired
brain injury (ABI) or other neurological impairments from all over the UK and wider afield.
We provide residential or day support for men and women from eighteen years of age who
have moderate to severe physical, cognitive or communication disabilities, which may also
include mild to moderate behavioural problems.

The occupancy rates across the year remained high with an average 93% occupancy in
Neuro Rehabilitation Services and 95% occupancy in Stroke Services, where the stroke
contract with East Surrey CCG was renewed for a further year with additional Covid-19
funding provision for extra beds being provided in March 2020.

Clients and their families work together with our highly specialist and experienced
interdisciplinary team of healthcare professionals including our rehabilitation consultant,
local GP, specialist nurses, physiotherapists, speech and language therapists,
occupational therapists, psychologists, vocational support team, and art and music
support workers. A newly embedded and enhanced psychology service is now in
operation.

Our aim is to maximise each clients’ potential and for them to achieve ambitious goals,
ranging from returning to University or work, being able to live back at home or reducing
the level of long-term care needs. Positive feedback continued to be received from clients
and families at NRS.

In response to client feedback, the Choices Project was launched for current and past
clients of NRS, offering activities at the weekend including a photography club, pilates,
yoga, music and dance. This ongoing project will be a cornerstone operational post in the
new CRC including outpatients and virtual clinics. This gives a real opportunity to develop
the outpatient offer for future clients recovering from acquired brain injuries.

New NHS contracts were secured at NHS South West London CCG and NHS Hampshire
CCG as well as the renewal of the East Surrey CCG stroke contract.

QEF Independent Living Services (ILS)

Long-term specialist care for complex disabilities

ILS provides specialist residential care to a maximum of 44 adults aged 18 to 65 with
complex physical disabilities, learning disabilities and sensory impairments. During the
year an average occupancy of over 90% was achieved. Support plans were reviewed to

enhance client centred personalised care.

The residents receive 24-hour care and supervision, a programme of activities and leisure
pursuits plus interventions from our therapy team. We provide three styles of
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accommodation on the one campus including en-suite bedrooms, group homes with en-
suite bedrooms and their own communal facilities and self-contained individual flats. All
bedrooms have overhead tracking for hoists and are linked to a central call alarm system.

Residents have open access to the IT suite, a large multi-purpose activity room and the
dining area. A small gym is also available for residents’ use. A range of planned leisure
activities are offered within the service and individuals are supported to access the local
community.

There has been an increase in more complex referrals to the service from Surrey and
London Local Authorities.

The Grange (2016) Ltd

The principal activity of the Company is the provision of accommodation-based services
for adults with learning disabilities based in Benenden, Cranbrook, Kent. These are
provided for up to 24 people across two residential services regulated by the Care Quality
Commission and one Supported Living accommodation. Maximum occupancy levels
were reduced from 25 due to contract requirements within Supported Living settings.

In April 2019, following successful negotiations of fees and hours for 12 Kent funded
clients, the company achieved an increase in funding of £106,000 per annum. The
benefits of this were seen from August 2019.

In October 2019, Kent County Council (KCC) commenced a tender process for all
residential and supported living contracts. The company tendered for all existing services.
The tender outcome was delayed as a result of Covid-19 but was awarded in June 2020.
During the period, the company received recognition through national and local awards;
achieving one finalist in the National Learning Disability Awards and three finalists for the
Kent Care Awards. Furthermore, in October 2019, Care Talk magazine published an
article regarding the national award finalist, outlining the positive work The Grange (2016)
Ltd undertake for the people they support.

Links have been made with the local MP which has led to representation at the
Independent Police Advisory Group as a Learning Disability representative.

Members of the leadership team have taken part in pilot training projects with KCC and
Skills for Care and have successfully completed the ‘Well-Led’ and ‘Lead to Succeed’
Programmes.

QEF Mobility Services

The mobility centre provides day care mobility assessments for driving, wheelchair
and scooter proficiency for disabled people

This year, a total of 3,875 enquiries from the public were dealt with, a 5% increase on the
previous year. On the 23 March 2020 due to the Covid-19 pandemic the centre was closed
and many staff were furloughed and despite 135 cancelled appointments, we were able
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to satisfy Department for Transport (DfT) expectations regarding our target service
delivery.

The satellite centre at Worthing increased its assessment activity by 214% and the Driving
School delivered in excess of 1000 training hours, an increase of 4% on the previous year.

The centre hosted multiple events across the year, including the ‘Get Going Live’ event in
October 2019, all of which showcased the most up-to-date mobility equipment for people
with disabilities.

The Tryb4uFly equipment hire service increased by 7% and our Transport HUBS project
was launched, courtesy of funding received from the DfT. This looks at the impact on
individuals when accessing transport links and the consequences that inaccessibility can
lead to on services and any subsequent effects on individuals’ feelings of isolation and
loneliness.
e We delivered the Wimbledon Tennis Championship accessibility survey. A
record 125 face to face surveys were conducted, resulting in an income of £10k.
e Various training courses were delivered to enhance product knowledge and
improve client experience including a cognition test called MoCA, dementia
training and specialised product training from Invacare and TGAMobility.

Voluntary Association for Surrey Disabled Ltd (VASD)

VASD provides a friendly and informative service with advice on and the sale of a wide
range of products for disabled people ranging from walking aids and wheelchairs to
innovative tools to help with personal care and tasks around the home. VASD also lends

equipment to people who have a temporary need. It has many repeat customers.

Equipment sales of donated goods has been strong this year, with several scooters and
a riser recliner chair notable among other items.

The Elmer Sands holiday home has been more popular than ever with back to back
bookings throughout the spring and summer period.

This service also closed at lockdown in March 2020 and staff have been furloughed since.

The Canal boat was sold as it was not a viable ongoing asset.

Medical Engineering Resource Unit (MERU)

MERU increased the number of beneficiaries helped by our products and services in the
UK to 2,314, up 5% from the previous year. Over 4,800 items were made and sold
across the UK and internationally.

Four new partner satellite centres were set up to provide Bugzi assessments closer to
families and children. The new centres are in St Helens, Derby, Aylesbury and
Newcastle. A Bugzi club was piloted with a local special needs school to provide access
to Bugzi for children unable to accommodate a Bugzi at home.
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MERU continued to provide engineering services to an NHS communication aids hub in
Westminster, enabling disabled service users to have equipment safely mounted on their
wheelchairs.

In 2019-20 MERU supported events and initiatives in schools and universities such as
ACS Cobham and University College London. Exhibitions included Kids to Adults South
and North, along with a highly successful presence at Warrington Disability Awareness
Day which saw the team win best charity stand.

Toy adaptations continued apace, and the team were pleased to take the service out
into the community which included a day at The Children’s Trust just prior to
Christmas. Toy adaptations in the workshop were supported by corporate volunteers,
such as regular teams of helpers from Berkeley Homes Southern.

The MERU internship program continued into 2020 with another student from Brunel
University, extending MERU'’s longstanding relationship with the university.

QEF Trading Limited

Our 19 charity shops continue to sell a variety of donated goods and furniture, greatly
helping QEF raise awareness and contributing a net income of some £121,000 in
unrestricted funds.

Trading revenue amounted to £1.37 million through our shops and sales of QEF branded
Christmas cards around the country (via Cards for Good Causes pop up outlets), making
a very significant contribution to QEF's funds. Income from the Retail Gift Aid scheme on
donated goods totalled £80k. The retail sector started to see the negative impact of Covid
-19 on revenue during February which was exacerbated during March. All our charity
shops closed for trade on 23 March 2020.

It is worth noting that a further 212 tonnes of clothing and bric-a-brac was recycled by third
parties via our shops instead of going to landfill.

With more than 200 volunteers helping across our retail operation, our shops all have
important links to their local communities.

We are increasingly using our retail shops to promote QEF’s objectives, to gain support
and to engage the public in understanding our work and the services that we can provide.

Engagement and Partnerships (Fundraising)

Throughout the year the Engagement & Partnerships (E&P) Team pushed ahead with
their ambitious three-year strategy, launched in 2018/19 with four clear objectives: to
engage with our people and supporters, build our fundraising profile, grow our supporter
base and increase voluntary income. The team made great progress in each of these
areas, encouraging staff and supporters to engage in dialogue, providing real stories,
leading in innovation and increasing our supporter base. This, together with a new team
structure resulted in a positive year end performance, increased by 10.6%, to £2.25m,
compared to the previous year.

11
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Supporter Engagement appeals for ‘MERU’ in September and the new Care and
Rehabilitation Centre (CRC) at Christmas were well received delivering a significant
peak in donations as a result.

We held our most successful Ladies Autumn Lunch in October 2019, raising over
£58,000. The implementation of online bidding, through electronic tablets, saw our silent
auction and pledge income triple from 2018.

In November 2019, we launched The Edward Guinness Appeal - a £2.7m appeal to help
complete the building of the CRC and develop the world leading neuro rehabilitation
services for people with acquired brains injuries or who have suffered a stroke. QEF
Vice-President, Edward Guinness CVO, has been a supporter of QEF for over 40 years.
Having previously led a significant appeal to raise £4.8m for QEF. Now at the age of 95,
he has taken up the challenge to raise the remaining funds to complete the CRC,
engaging his contacts and his family to do so. He launched the Appeal with an incredibly
generous personal donation of £200,000, and further helped us achieve £450,000 for
the Appeal by the end of the financial year. This formed part of growth in gifts from major
donors of over 600% on the previous year.

The successful completion of our Accessible Aviation product, in partnership with Ethos
Farm, was ready to be rolled out in March 2020. The digital training course was aimed at
providing the airline industry with the tools to be inclusive in their approach to air travel —
from the moment the traveller books a ticket to arriving at the destination. This certified
course is the most complete available, written and developed with experts in their field
who are also disabled people themselves or have lived-in experience, and will offer the
trainees with real and actual guidance as to how to best serve their customers. This
wonderful product will enhance the flying experience for customers and staff alike, but
the launch has had to be delayed as a result of Covid-19.

Like many organisations, we were seriously affected by the Covid-19 outbreak towards
the end of 2019-20. Our healthcare teams faced significant additional pressure and we
struggled to access the right Personal Protective Equipment (PPE) to safely provide our
care. Our retail stores were forced to close and all of our fundraising events were
cancelled, so we lost a substantial amount of forecast income — not least the forced
postponement of our first Gala Dinner, The Rugby Legends, which was on target to raise
a further £150,000.

However, with the support of our staff, volunteers and supporters, we innovated,
campaigned, and made our voice heard to secure the future of our care for the people
who need us. The way colleagues from across the organisation rose to this
unprecedented challenge was remarkable and we are very proud of the whole QEF
family.

Although the repercussions of Covid-19 will be felt well into 2020-21, we are excited
about the opportunities that the future holds for us in making an even greater impact this
year. If you have supported us in any way, or indeed plan to do so, please accept our
heartfelt thanks for helping us to be there when it matters.

12
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Build — Care and Rehabilitation Centre (CRC):

After several years of planning/design and with two years of actual building, our
purpose-built CRC achieved practical completion on 25 March 2020 - the day before the
country officially went into lockdown.

The CRC is the most significant undertaking that QEF has undertaken in its history and
will be instrumental in ensuring that QEF will continue providing the care, support and
rehabilitation for so many people in the future.

The plan to register the building and move in was interrupted by Covid-19 and the
lockdown in March 2020. Through extreme circumstance, QEF successfully managed to
move into the ground floor, opening the first 23 out of the 48 beds in July 2020.

This remarkable achievement has been enabled by the partnership working with the
CQC and NHS allowing the transfer of clients from Banstead and the ability to take
patients rapidly from the NHS to create capacity.

This is the biggest achievement in the QEF history and one that will expand over the
coming year to assist more clients on the road towards independence.

Volunteers and Supporters

The central role of Volunteer Co-ordinator has made an important contribution to increasing
the number and variety of volunteers across QEF. The total number of volunteers is now over
350, with volunteers bringing their specialist skills to new areas of QEF. Our volunteers
contribute to every area of our organisation from helping in the MERU workshop,
supporting client activities, driving, maintenance, reception, administration and in our retail
shops.

Their time is offered for different reasons, some with strong ties to QEF and others who
come across us through friends or serendipity. They may volunteer for a one-day event
or for several decades, but collectively they provide a crucial resource that is imperative
for QEF to sustain its current services and grow in the future. They play a vital role on our
fundraising committees, particularly the Spring and Autumn Ladies Lunches and the
Guinness & Oyster Luncheon at Mansion House.

Organisation
The HR function is now an established central department utilising a HR Information
System to provide consistent administration of employee data. Support and guidance to

managers across QEF is provided on the basis of good practice with the aid of an up-to-
date set of employment policies.

The HR team has rolled out our management training to embed good practice in absence
and performance management.

A review of QEF pay scales for health-related professionals has been completed to make
us more competitive in recruiting and retaining this group of employees.

13
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We have achieved Disability Confident Employer status.

LOOKING FORWARD

Our key short-term aims are to:

Ensure QEF services are running safely and Covid-19 secure.

Fully open the new Care and Rehabilitation Centre (CRC) safely for both clients
and staff.

Maximise occupancy levels and opportunities for QEF between both Independent
Living Services and CRC using increased customer engagement across London
and the South East.

Increase clients and service offer to The Grange (2016) Ltd.
Improve the facility and small group living at Dorincourt.
Ensure we deliver our commitment to the Pension Protection Fund (PPF).

Complete sale of the Banstead site.

In the medium term we aim to:

Review the strategy for the next 5 years.

Continue to focus on new tenders and contracts for all services with a focus on
optimal pricing.

Deliver the Engagement and Partnership strategy. Increasing growth from £2.5m
voluntary income to £5 million in two years.

Continue to ensure that staff are aligned with the direction of QEF and our values:

o make QEF a great place to work and volunteer. Carry out a staff
engagement survey to provide staff feedback to inform our progress
in this area.

o introduce an employee voice group to inform and consult directly
with employee representatives.

o implement a workforce plan to support the people aspects of the
move to the CRC to ensure we have the right skills in the right place
at the right time.

Increase the impact QEF has in the community. Modernise our brand and service

propositions. Increase the focus on digital communications when engaging with
supporters and professional audiences and update and streamline our website.

14
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure

QEF is a registered charity and a company limited by guarantee governed by a
Memorandum and Articles of Association which were reviewed and updated in 2018.

The Board of Trustees meets six times a year. Trustees visit each of the operating
locations, meeting with staff and clients and gaining a current view of the activities and
progress of each service. Guidelines for the visits have been developed. Visiting
Trustees have been allocated to each service to enhance the Board's awareness of
organisational culture and development. Trustees are subject to the ‘fit and proper person'
test required by the Care Quality Commission.

Each Trustee is required to resign at the end of their three-year term but they may be
elected to serve for another term provided their total term of office does not exceed nine
years.

When there is a requirement to recruit new Trustees a formal external recruitment
procedure takes place. New Trustees receive induction training from the chief executive
and Senior Management Team.

The Board of Trustees has responsibility for strategic development and for overall
governance of QEF, members of the QEF family of charities and the QEF Trading
Company.

The Board of Trustees delegates to committees some of its non-executive functions,
including audit and risk, finance and property, fundraising and marketing, care quality and
safety.

Executive leadership and management are delegated to the Chief Executive and the
Senior Management Team.

Trustees

Trustees are elected by Members of QEF or co-opted by the Trustees, based on how their
skill set and experience can benefit QEF and further improve the knowledge of the Board.
A formal recruitment and selection process is agreed by the Board in advance of all
appointments and is in line with best practice guidance.

As stated in the Memorandum and Articles of Association, one third (or the number
nearest one third) of the Trustees must retire at each AGM, those longest in office retiring
first and the choice between any equal service being made by drawing lots. A retiring
Trustee who is eligible may be re-elected. If at the date of the AGM a Trustee has held
office for nine consecutive years since first election, they may not be re-elected, except in
exceptional circumstance of there being no other person eligible to be a Trustee and
acceptable to the Members as such.

New Trustees were appointed following the acquisition of The Grange (2016) Ltd. This
transaction provided financial security for the Charity.

15
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RISK MANAGEMENT

The Audit and Risk Committee is responsible for oversight and scrutiny in areas
including internal and external audit, risk management and insurance. The system
of internal controls is designed to provide reasonable, but not absolute, assurance
against material misstatement or loss. Measures in place include:

A strategic plan, a business plan and an annual budget approved by the Board of
Trustees.

Monthly consideration by the Senior Management Team of financial results,
variance from budgets and performance indicators.

Board Assurance Framework and corporate risk registers as part of a risk
management strategy.

Monthly quality and performance reports modelled around the CQC domains
continue to develop. Five key domains are measured: safe, effective, caring, well
led and sustainable (includes finances). The scorecard enables managers to
comment on variances and identify actions being taken to mitigate risk.

Proper delegation of authority and segregation of duties.

The Senior Management Team and the Board review the nature of risks regularly,
monitor actions taken, identify new risks and agree future mitigating action. An
updated risk analysis is presented to the Board of Trustees at each of its
meetings.

An executive and professional liability insurance policy provides indemnity for the
Trustees.

Our auditors are Moore Kingston Smith LLP.

In common with all providers of health and care services, QEF faces a number of
risks. These include:

Risk

Mitigation

Management of the £30m long term debtto [The PPF Agreement provides for regular
the PPF, which has taken over the pension |performance reports and update meetings
liabilities. as required.

Poor quality of care or risk to safety Build staff engagement, build open

culture, client or staff story at Board
meetings, QEF wide approach to health
and safety, Care Quality and Safety Board
committee, Trustee service visits, local
service quality meetings, reviews of
incidents, senior management /Board
quality scorecard.

Workforce - difficulties recruiting Workforce strategy, QEF wide
and retaining a skilled workforce approaches, flexible working, pay and
and associated impact on care reward review, staff engagement, career

development opportunities.

Failure to achieve financial balance impacting |[Five-year financial model, financial
on viability recovery plan including service

restructuring. Overseen by Business
Development and Planning Sub-Committee
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Remuneration

The Remuneration Committee has responsibility for considering management
recommendations for staff pay and setting the salaries of members of the Senior
Management Team.

Before considering management recommendations for staff pay, the Remuneration
Committee looks at market rates and where appropriate seeks independent professional
advice.

FINANCIAL REVIEW
Income and expenditure ,

Fee income from QEF services including the three subsidiaries undertaking charitable
activities was £6.8m (2019 - £6.8m). Total charitable expenditure was £8.3m (2019 -
£8.5m). The shortfall was in part met by net fundraising and retail trading income of £1.1m
(2019 - £1.4m). This resulted in an operating deficit of £0.3m (2019 - £0.3m).

Cash flow

In the year the Group had a net cash inflow from operating activities of £3,147k which was
£3,158k up on the previous year when operating activities produced a net cash outflow of
£11k. Although the net income was £3.9m, £2.6m was for revaluation of land and
buildings, while £1m was for the sale of fixed assets. This is partially offset by the
decrease in debtors (mainly due to the receipt of the final payment from Berkley Homes
for the land sale) of £2.3m and an increase in creditors of £0.9m. The sale of property at
Carshalton brought in £3.25 m, £0.75m of which was used to acquire The Grange. This
together with the continued spend on the new Care and Rehabilitation Centre at
Leatherhead Court led to an overall reduction of cash on all activities of £662k.

Balance sheet

The Group balance sheet shows net assets, excluding the long-term debt of £28.3m (2019
- £25.1m).

Additions to tangible Fixed Assets in the year were £8,399k (2019 - £4,556Kk). This reflects
significant investment by QEF into the new CRC building project on the Leatherhead Court
site, as well as the acquisition of the assets of The Grange (2016) Ltd.

The defined benefit pension scheme liability at 31 March 2020 was £0.04m (2019 -
£0.05m). The £30m debt (discounted at 4% over 30 years to the value of £19.5m) to the
PPF is a long-term creditor. As required by the accounting convention the Statement of
Financial Activities (SOFA) also includes in addition to the income and expenditure derived
from charitable activities the outcome of the FRS102 Pensions Adjustment. This FRS 102
adjustment, which is based on a snapshot at the last day of the financial year, uses
amongst other things the market value of assets and the current discount rate to calculate
the movement in the pension scheme deficit during the financial year.
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Going concern

The balance sheet has moved from a surplus of £5,529k in 2019 to a surplus of £9,447
an improvement of £3,918k from the previous year. The PPF loan is a long-term liability
which will not crystallise in the short to mid-term. Unlike the previous pension scheme
deficit, this loan amount is fixed and the loan repayments are also fixed and
affordable. The net current asset position is -£0.2m (2019 - £5.2m). This reduction is
mainly due to the completion of the new CRC building, which has resulted in a significant
increase in fixed assets, whilst reducing the cash balance. COVID-19 has also had a
significant effect on the fundraised income, meaning that there was less cash available
than planned. Covid-19 has also affected the income of our Retail performance and
increased costs in our service delivery.

The directors recognise that COVID-19 poses unique challenges, but have utilised all
government support available, including retail grants, CBILS loan, additional local
authority funding and furloughing staff where appropriate across the group. New
procedures to maintain social distancing and enhance cleaning have been introduced to
minimise risk.

Based on the charitable group’s forecasts and projections, the Trustees believe that QEF
is able to meet its short-term payments, including those relating to the long term liability
and therefore the Trustees consider that the Group is a going concern.

While the services and subsidiaries operated at a deficit, we are developing plans to return
to an operating surplus in the short term and have sufficient free reserves to cover modest
deficits in the intervening period.

Potential risks to QEF’s future include reductions in government and public sector funding.
QEF could be exposed to this by receiving less income from the Department for Transport
at our Mobility Centre or reduced Health and Social Care funds being available for
client/resident placements at ILS and NRS from local authorities and CCGs. However, this
is constantly being monitored, QEF is working to ensure services are as cost effective as
possible, and new revenue streams are being developed to minimise this risk.

Reserves policy

The reserves policy is determined after assessing the capital requirements, considering
the nature and timing of income and expenditure streams and by reviewing the specific
business risks identified through the risk management process. The Board of Trustees
aims to maintain a level of unrestricted reserves not tied up in fixed assets, which it
believes will be sufficient to ensure the operational viability of the charity. The unrestricted
fund balance at the year-end was £8.6m (2019 - £3.8m), including fixed assets of £28.6m
and a £18.9m long-term liability to the Pension Protection Fund.

The Board of Trustees is also mindful that at a time of uncertainty in Government funding
it may require sufficient reserves to maintain services for a limited period if funding ceased
or contracts were cancelled. The Board of Trustees has concluded that given the
economic environment its’ services operate within (especially adult social care placements
funding) and the reliance on fundraising income that the level of free reserves at the year-
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end should be six months’ worth of unrestricted operating expenditure. Based on 2019/20
results this would be circa £4.3m.

As well as the unrestricted reserves described above, QEF also held £800k (2019:
£1,786k) of restricted reserves as at 31 March 2020.

Investment policy

In view of the likely requirement for accessible cash over the next five years, the Board of
Trustees has decided to continue its policy of holding investments in cash deposits.

19



QEF Queen Elizabeth’s Foundation for Disabled People

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of QEF for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company (and the
group) and of the incoming resources and application of resources, including the income
and expenditure, of the charitable group for that period. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and
e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company (and the
Group) and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

In so far as the Trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is
unaware; and

e the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware
of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

APPROVAL OF TRUSTEE REPORT AND STRATEGIC REPORT BY ORDER OF THE
BOARD OF TRUSTEES

75 27.01.2\
UK /

Peter Gordon
Director

CHARITY NO. 251051 COMPANY REGISTRATION NO. 00892013
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF QUEEN
ELIZABETH’S FOUNDATION FOR DISABLED PEOPLE

Opinion

We have audited the financial statements of Queen Elizabeth’s Foundation for Disabled
People for the year ended 31st March 2020 which comprise the Consolidated Statement
of Financial Activities, the Consolidated and Charitable Company Balance Sheets, the
Consolidated Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable
company’s affairs as at 31t March 2020 and of the group’s incoming resources
and application of resources, including its income and expenditure, for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the audit of the financial statements section
of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Other information

The other information comprises the information included in the annual report, other than
the financial statements and our auditor’s report thereon. The trustees are responsible for
the other information. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

21



QEF Queen Elizabeth’s Foundation for Disabled People

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF QUEEN
ELIZABETH’S FOUNDATION FOR DISABLED PEOPLE (Cont’d)

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ annual report for the financial year for which
the financial statements are prepared is consistent with the financial statements;
and

e the trustees’ annual report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable
company and its environment obtained in the course of the audit, we have not identified
material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:

e the parent charitable company has not kept adequate and sufficient accounting
records, or returns adequate for our audit have not been received from branches
not visited by us; or

e the parent charitable company’s financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 20, the
Trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group
and parent charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the group or parent charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF QUEEN
ELIZABETH’S FOUNDATION FOR DISABLED PEOPLE (Cont’d)

can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purposes of expressing an opinion on the effectiveness of the group and parent
charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the group and parent charitable company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the group or parent charitable company to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business activities within the group to express an opinion on the
consolidated financial statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely responsible for our audit
report.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF QUEEN
ELIZABETH’S FOUNDATION FOR DISABLED PEOPLE (Cont’d)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters which we are
required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to any party other than
the charitable company and charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

M o ovi KM-JJC.. -’-—ﬂ\ Ler

27 January 2021

Neil Finlayson (Senior Statutory Auditor)

for and on behalf of Moore Kingston Smith LLP, Statutory Auditor
Devonshire House
60 Goswell Road
London
EC1M 7AD
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QUEEN ELIZABETH'S FOUNDATION FOR DISABLED PEOPLE

GROUP BALANCE SHEET
AS AT 31 MARCH 2020
COMPANY REGISTRATION NO. 00892013

Note
FIXED ASSETS

N

Tangible Fixed Assets
Intangible Fixed Assets
Investments 4

w

CURRENT ASSETS

Stocks

Debtors

Investments

Cash at bank and in hand

H~ o U

CURRENT LIABILITIES

Creditors - amounts falling due
within one year 7

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

Creditors - amounts falling due
after more than one year

NET ASSETS including pension
scheme liability 18

ACCUMULATED FUNDS

Restricted Funds 9
Unrestricted Funds 10
Total Accumulated Funds 11

GROUP

2020 2019
£000's £000's
28,702 19,871
(123) -
28,579 19,871
111 110
1,540 3,852
21 1,575
690 1,352
2,362 6,889
(2,605) (1,691)
(243) 5,198
28,336 25,069
(18,889) (19,540)
9,447 5,529
800 1,786
8,647 3,743
9,447 5,529

QEF
2020 2019
£000's £000's
27,824 19,477
1,030 280
28,854 19,757
1,659 4,191
17 1,571
296 845
1,972 6,607
(3,060) (2,109)
(1,088) 4,498
27,766 24,255
(18,852) (19,494)
8,914 4,761
800 1,453
8,114 3,308
8,914 4,761

The financial statements on pages 25 to 46 were approved and authorised for distribution by the Board of

Trustees on 27 January 2021 and were signed on it's behalf by:

>~

Peter Gordon
Chairman of the Board of Trustees
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QUEEN ELIZABETH'S FOUNDATION FOR DISABLED PEOPLE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 MARCH 2020

2020 2020 2020 2019 2019 2019
Notes Unrestricted Restricted TOTAL Unrestricted Restricted TOTAL
£000's £000's £000's £000's £000's £000's
INCOME
Donations 881 816 1,697 590 727 1,317
Legacies 436 - 436 872 - 872
Commercial Trading Operations 3 1,463 - 1,463 1,453 - 1,453
Fundraising Events 146 72 217 45 225 270
Income from property 28 - 28 28 - 28
Bank interest receivable 2 - 2 9 - 9
Other - - - 2 - 2
2,956 888 3,844 2,999 952 3,951
Incoming resources from charitable activities:
Neuro-Rehabilitation Services 2,395 - 2,395 2,460 - 2,460
Independent Living Services 3,342 - 3,342 3,176 - 3,176
Mobility Services 213 524 737 276 554 830
Accessible Aviation 2 - 2 13- - 13
Voluntary Assoc. Surrey Disabled 4 59 - 59 59 - 59
Medical Engineering Resource Unit 4 265 - 265 214 - 214
Sutton Shopmobility 4 11 - 11 16 - 16
QEF Developments - - - - - -
Other 3 - 3 12 - 12
6,290 524 6,814 6,226 554 6,780
TOTAL OPERATING INCOME 9,246 1,412 10,658 9,225 1,506 10,731
EXPENDITURE
Raising funds:
Fundraising and publicity costs 1,208 72 1,280 1,080 19 1,099
Commercial Trading Operations 1,444 - 1,444 1,418 - 1,419
Total costs of raising funds 2,652 72 2,724 2,498 19 2,518
Charitable activities:
Neuro-Rehabilitation Services 1,142 1,507 2,649 2,198 559 2,757
Independent Living Services 3,988 30 4,018 3,809 24 3,833
Mobility Services 288 532 820 316 562 878
Accessible Aviation 34 40 74 57 62 119
Voluntary Assoc. Surrey Disabled 105 8 113 102 2 104
Medical Engineering Resource Unit 340 206 547 505 192 697
Sutton Shopmobility 32 (0) 32 54 8 61
QEF Developments 2 - 2 (2) - (2)
Other 4 3 7 14 7 21
Total charitable expenditure 5,935 2,326 8,261 7,053 1,416 8,468
TOTAL OPERATING EXPENDITURE 13 8,587 2,398 10,985 9,551 1,435 10,986
NET OPERATING (EXPENDITURE)/
INCOME BEFORE EXCEPTIONAL ITEMS 659 (986) (327) (326) 71 (255)
Exceptional items:
Profit on sale of land and buildings 2 1,025 - 1,025 (356) - (356)
Pension restructuring fees - - - (331) - (331)
Transfer of pension scheme to PPF 20 - - - 15,496 - 15,496
Revaluation of land and buildings 2 2,578 - 2,578 - - -
NET (EXPENDITURE)/INCOME 4,262 (986) 3,276 14,483 71 14,554
Other recognised gains and losses
Actuarial (loss)/gain on defined benefit
scheme 19 642 - 642 - - -
Net Movement in Funds 25 4,904 (986) 3,918 14,483 71 14,554
Fund balances brought forward at 1 April 2019 3,744 1,785 5,529 (10,739) 1,714 (9,025)
Fund balances carried forward at 31 March 2020 8,648 799 9,447 3,744 1,785 5,529

The Statement of Financial Activities includes all gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.
A reconciliation of the Net Movement in Funds to the in-year operational performance is shown in Note 23.
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QUEEN ELIZABETH'S FOUNDATION FOR DISABLED PEOPLE

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2020

Cash flows from operating activities:
Net cash used in operating activities
Income taxes paid

Cash flows from investing activities:

Investment income and interest received
Proceeds from disposal of fixed asset investments
excluding endowment funds

Proceeds from disposal of tangible fixed assets
Intangible fixed asset

Payments to acquire tangible fixed assets

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of net (expenditure)/ income to net cash flow from operating activities

Net income including endowments

Depreciation charges

Taxation charged

Net gains on investments

Movement in long term debt from PPF
Movement in defined benefit pension scheme provision
Revaluation of land and biuldings

Gain on disposal of fixed assets
Investment income

Increase in stock

(Increase)/decrease in debtors
Increase in creditors

Net cash used in operating activities
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2020 2019

£'000 £'000
3,147 (11)
(2) (2)
3,145 (13)
2 9
1,552 4,661
2,915 30
123 -
(8,399)  (4,556)
(3,807) 144
(662) 131
1,352 1,221
690 1,352
3,018 14,554
261 299
- 2
(642) 19,494
(9) (34,989)
(2,578) -
(1,025) 3
(2) (9)
(1) (30)
2,312 (59)
914 724
3,147 (11)




QEF Queen Elizabeth’s Foundation for Disabled People

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1 ACCOUNTING POLICIES
Company Status

The Company is limited by guarantee, has no share capital and is also a registered charity. The liability of each member is
limited to a sum of no more than £1 in the event of a winding up.

Principal Accounting Policies
The financial statements comprise the charity and its subsidiaries.

These financial statements are prepared on a going concern basis, under the historical cost convention, as
modified by the revaluation of land and buildings and investments being measured at fair value through income
and expenditure within the Statement of Financial Activities.

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102). The Charitable Company and its subsidiaries are a public benefit group for the purposes of
FRS 102 and therefore the Charity also prepared its financial statements in accordance with the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (The FRS 102 Charities SORP), the Companies Act 2006 [under the provision
of the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 (SI 2008/410)], the
Charities Act 2011.

The financial statements are prepared in sterling, which is the functional currency of the charitable company and its
subsidiaries. Monetary amounts in these financial statements are rounded to the nearest thousand pounds.

Presentation of Financial Statements

In order that the financial statements should present a true and fair view, it has been necessary to differ from the
presentational requirements of the Companies Act 2006. The presentation required by the Companies Act for the
consolidated profit and loss account would not have given a true and fair view of the operations of the company. The
Foundation has therefore adapted the presentation and applied it consistently.

Basis of Consolidation

The consolidated statement of financial activities and balance sheet include the financial statements of QEF and its
subsidiary undertakings made up to 31 March 2020. The results of the subsidiaries are consolidated on a line-by-line basis.
Uniform accounting policies are applied across the Group and intra-group transactions are eliminated. As permitted by
section 408 of the Companies Act 2006, QEF’s (this is QEF Group excluding all subsidiaries) income and expenditure
account has not been included in these financial statements. During the year QEF’s incoming resources were £10,747k
and the surplus for the year was £3,351k (2019: incoming resouces £10,731k and a surplus of £14,554k).

Going Concern

The trustees have assessed whether the use of the going concern basis is appropriate and have considered possible
events or conditions that might cast significant doubt on the ability of the charitable group to continue as a going concern.
The trustees have made this assessment for a period of at least one year from the date of approval of the financial
statements. In particular the trustees have considered the charitable group’s forecasts and projections and have taken
account of pressures on contract income, grants, donation and investment income. The forecasts show that the group
will meet its liabilities as they fall due within this period. The trustees are confident that additional overdraft or loan
facilities will not be required.

After making enquiries the trustees have concluded that the charity is a going concern. The balance sheet has moved
from a surplus of £5,529k in 2019 to a surplus of £9,447k, this is an improvement of £3,918k from the previous year.

The trustees recognise that COVID-19 poses unique challenges, but are utilising all government support available, including
retail grants, CBILS loan, additional local authority funding and furloughing staff where appropriate across the group. New
procedures to maintain social distancing and enhance cleaning have been introduced to minimise risk. After making
enquiries, the trustees have concluded that there is a reasonable expectation that the company has adequate resources
to continue in operational existence for the foreseeable future. The company therefore continues to adopt the going
concern basis in preparing its financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (Contd)
FOR THE YEAR ENDED 31 MARCH 2020

Incoming Resources

All income is recognised when there is entitlement to the funds, the receipt is probable and the
amount can be measured reliably.

Voluntary income is accounted for when received. Income from activities for generating funds
and income from charitable activities are both accounted for when receivable. Income is stated
excluding VAT. Gifts donated for resale are included as income when they are sold.

Legacies are recognised following probate and once there is sufficient evidence that receipt is probable and the amount of
the legacy receivable can be measured reliability. Where entitlement to a legacy exists but there is uncertainty as to its
receipt or the amount receivable, details are disclosed as a contingent asset until the criteria for income recognition are
met.

Fixed Assets and Depreciation
All fixed assets with a value over £1,500 are capitalised at cost, being their purchase cost, together

with any incidental expenses at acquisition, and depreciated to their estimated residual value over
their estimated useful lives, as follows:

Leasehold property The term of the lease or 10-15 years, whichever is the lower.
Computer equipment 4 years

Other equipment 5-10 years

Motor vehicles 4 years

Freehold Land and buildings is not depreciated. Grants received relating to these assets are shown
as incoming resources within restricted funds upon receipt and are amortised within the

Statement of Financial Activities (SOFA) over the estimated useful life of the asset. It is our policy to
review the fixed asset register on an annual basis and to write down the book value of any asset
that has become impaired.

At 31st March 2020 in line with the Statement of Recommended Practise (FRS 102 SORP) a revaluation

of the freehold properties was undertaken, resulting in a QEF Group gain of £2,578k.

Freehold land and buildings are stated at existing use being value.

Where properties are subsequently sold, the valuation is revised on a market value basis less costs associated with the
sale.

Goodwiill

Goodwill arising on the acquisition of an entity represents the excess of the cost of acquisition over the company's
interest in the net fair value of the identifiable asset, liabilities and contingent liabilities of the entity recognised at the date
of acquisition. Goodwill is initially recognised as an asset at cost and is subsequently measured at cost less accumulated
amortisation and accumulated impairment losses. Goodwill is held in the currency of the acquired entity and revalued to
the closing rate at each reporting period date. Goodwill is amortised over it's useful life, which shall not exceed ten years
if a reliable estimate of the useful life cannot be made.

Amortisation

Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual value, over their
estimated useful lives, as follows:

Goodwill 5 years
Stocks

Stocks of raw materials, finished goods and consumables are valued at the lower of cost and net
realisable value, after making due allowance for obsolete and slow moving items.

Resources Expended

Expenditure related to generating funds and to charitable activities is accounted for on an accruals
basis and has been classified under headings that aggregate all costs, including irrecoverable VAT,
related to the category.

Costs for repairs and maintenance are accounted for when incurred or when there is an
irrevocable contractual commitment.

Support costs include the Chief Executive, the Finance and Human Resources departments and

the provision of Information Technology services; these costs are incurred directly in support of the
objects of the charity. Information Technology Services costs are allocated in proportion to the
equipment held at each Service or Department.

Shared Service costs are allocated in accordance to the total expenditure of each Service or
Department.

The FRS 102 Net Pensions Adjustment is allocated in accordance to the total expenditure of each
Service or Department. 29
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NOTES TO THE FINANCIAL STATEMENTS (Contd)
FOR THE YEAR ENDED 31 MARCH 2020

Operating Leases
Costs in respect of operating leases are charged on a straight-line basis over the lease term.

Investments

At 31 March 2020 the value of of the investments held at NatWest Bank were £1k (2019 £1,555k).

Changes in fair value and gains and losses arising on the disposal of investments are credited or
charged to the income or expenditure section of the Statement of Financial Activities as 'gains or
losses on investments' and are allocated to the appropriate fund holding or disposing of the relevant
investment.

Pensions

QEF operates a defined contribution scheme, the assets of which are held separately from those of

the company in an independently administered scheme. Two employees are members of the Teachers
Pension Scheme and one is a member of the Pension Trust, into which QEF pay the required employer's
pension contribution for both schemes. Contributions are charged to the Statement of Financial Activities
as they fall due.

Grant Commitments
Grants are charged against the appropriate fund in the period in which the grant is approved.
Taxation

The charity is a registered charity, and as such is entitled to certain tax exemptions on income and
profits from investments, and surpluses on any trading activities carried on in furtherance of the
charity's primary objectives.

Critical accounting estimates and areas of judgement

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the
amounts recognised in the financial statements. The following judgements and estimates are considered by the trustees
to have most significant effect on amounts recognised in the financial statements.

As disclosed in note 19 to the financial statements, the pension scheme deficit has been determined using a number of
actuarial assumptions. Variations in those assumptions, particularly in regard to discount rates and projected returns on
investments, can cause significant changes (positive and negative) in the resulting valuation of the scheme liabilities. The
trustees have relied on independent actuarial advice in respect of the assumptions used, however these are by nature
uncertain and may therefore result in material adjustments in subsequent years’ financial statements.

In the view of the trustees in applying the accounting policies adopted, no judgements were required that have a
significant effect on the amounts recognised in the financial statements nor do any estimates or assumptions made carry
a significant risk of material adjustment in the next financial year.
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2 TANGIBLE FIXED ASSETS
Freehold

Land & Leasehold
GROUP Buildings Property Equipment Motor Vehicles Total

£'000's £'000's £'000's £'000's £'000's
Cost at 1.4.19 18,863 99 3,300 284 22,546
Additions 8,208 - 171 20 8,399
Disposals 1,860 35 110 38 2,043
Revaluation gain 2,578 - - - 2,578
Cost at 31.3.20 27,789 64 3,361 266 31,480
Depreciation at 1.4.19 - 88 2,309 278 2,675
Revaluation adjustment - - - - -
Charge for year - 1 256 4 261
On disposals - 25 95 38 158
Depreciation at 31.3.20 - 64 2,470 244 2,778
NET BOOK VALUE at 31.3.20 27,789 - 891 22 28,702
NET BOOK VALUE at 31.3.19 18,863 11 991 6 19,871

Freehold

Land & Leasehold
QEF Buildings Property Equipment Motor Vehicles Total

£'000's £'000's £'000's £'000's £'000's
Costat 1.4.19 18,793 - 2,433 261 21,487
Additions 7,724 - 62 - 7,786
Disposals 1,860 - 42 35 1,937
Revaluation gain 2,578 - - - 2,578
Cost at 31.3.20 27,235 - 2,453 226 29,914
Depreciation at 1.4.19 - - 1,750 260 2,010
Charge for year - - 156 1 157
On disposals - - 42 35 77
Depreciation at 31.3.20 - - 1,864 226 2,090
NET BOOK VALUE at 31.3.20 27,235 - 589 - 27,824
NET BOOK VALUE at 31.3.19 18,793 - 683 1 19,477

The charity has applied the existing use valuation method and used a previous valuation as the deemed cost for its
freehold property. The properties values were reviewed as at 31 March 2020 using recent valuations, provided by Hurst
Warne and Christies who are both property consultants. This has lead to a revaluation at the Balance Sheet date of

£2,578k.

3 INTANGIBLE FIXED ASSETS

GROUP

Costat 1.4.19
Additions
Cost at 31.3.20

Amortisation at 1.4.19
Charge for year
Amortisation at 31.3.20

NET BOOK VALUE at 31.3.20
NET BOOK VALUE at 31.3.19

QEF

Costat 1.4.19
Additions
Cost at 31.3.20

Amortisation at 1.4.19
Charge for year
Amortisation at 31.3.20

NET BOOK VALUE at 31.3.20
NET BOOK VALUE at 31.3.19
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4a INVESTMENTS

OEF RETAIL TRADING

Company Number: 00913002

QEF owns 100% of the ordinary share capital of QEF Trading Limited, which is registered in England. It's principal
activity is the retail sale of donated goods, gifts and greetings cards by means of mail order and through retail

shops. It has covenanted to pay its profits to QEF. Its accounts are included within the consolidated accounts
of the Group.

2020 2019

The balance comprises: £'000's £'000's
Shares at cost 280 280
280 280

The results for the year ended 31 March 2020 net of intra-group transactions of £112k (2019: £130k),
were as follows:

2020 2019

£'000's £'000's

Turnover 1,370 1,453
Cost of Sales (54) (57)
1,316 1,396

Administrative expenses (1,195) (1,231)
Taxation 0 0
Profit on ordinary activities 121 165

The assets and liabilities of the company at the end of the year, including intra-group amounts,
were as follows:

2020 2019

£'000's £'000's £'000's £'000's

Fixed Assets 10 17
Current assets 409 307
Current liabilities (140) (54)

Net Current assets 269 253

279 270

Called up share capital 280 280

Donations Paid 0 0

Profit & loss account 1) (10)

Shareholders surplus 279 270

4b INVESTMENTS (Contd)

QEF DEVELOPMENTS LIMITED

Company Number: "10069580

QEF owns 100% of the ordinary share capital of QEF Developments Limited, incorporated on 17 March 2016 and
registered in England and Wales. QEF Developments has been set up to manage the design and construction of the new
CRC centre.

The results for the period ended 31 March 2020 were as follows:

2020 2019
£'000's £'000's

Turnover 7,562 4,562
Professional fees and building costs (7,400) (4,488)
Gross profit 163 74
Administrative expenses (2) (2)
Taxation - 4
Profit for the financial year 161 76

The assets and liabilities of the company at the end of the year, including intra-group amounts, were as follows:

2020 2019

£'000's £'000's £'000's £'000's

Fixed Assets - -
Current assets 1,065 1,131
Current liabilities (898) (1,029)

Net Current assets 167 102

167 102
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4c INVESTMENTS (Contd)

THE GRANGE (2016) LTD

Company Number: 10106614

QEF owns 100% of the ordinary share capital of The Grange (2016) Ltd, incorporated on 6 April 2016 and registered in

England and Wales. The Grange has been set up to provide accommodation-based services for adults with learning
disabilities based in Cranbrook, Kent.

The results for the period (from acquisition) ended 31 March 2020 were as follows:

2020 2019

£'000's £'000's

Turnover 94 -
Administrative expenses (83) -
Taxation - -
Profit for the financial year 11 -

The assets and liabilities of the company at the end of the period, including intra-group amounts, were as follows:

2020 2019
£'000's £'000's £'000's £'000's
Fixed Assets 765 -
Current assets 198 -
Current liabilities (80) -
Net Current assets 118 -
883 -
4d INVESTMENTS (Contd)

CURRENT ASSET INVESTMENTS

QEF has current asset investments in the form of equity and cash investments, as follows:

GROUP
2020 2019
£'000's £'000's
Listed Shares 20 20
Deposits 1 1,555
21 1,575

QEF

2020 2019
£'000's £'000's
Listed Shares 16 17
Deposits 1 1,554
17 1,571
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4e SUBSIDIARIES
VASD

Company Number: '07759768
Charity Number: 1143985

QEF is the sole Member of the Voluntary Association for Surrey Disabled Limited (VASD). The charity
joined the QEF Group on 18 November 2011. VASD sells and loans equipment and products to
disabled people. In addition it owns two fully adapted holiday homes on the South Coast which are
available to rent for disabled people.

The results for the year ended 31 March 2020 net of intra-group transactions of £25k (2019: £19k), were as follows:

2020 2019
£'000's £'000's
VASD equipment hire and sales 25 27
Income from property 33 31
Gifts & donations 8 20
66 78
Cost of sales (6) (3)
60 75
Cost of charitable activities (104) (95)
Fundraising and publicity costs - (3)
Governance costs (2) (5)
Surplus on ordinary activities (46) (29)
The assets and liabilities of the company at the end of the year, including intra-group amounts, were as follows:
2020 2019
£'000's £'000's £'000's
Fixed Assets 340 351
Current assets 675
Current liabilities (13) (31)
Net Current assets 608 644
Pension Scheme Liability (37) (45)
911 950
a4f SUBSIDIARIES (Contd)
MERU
Company Number: 1214125
Charity Number: 269804
The Medical Engineering Resource Unit (MERU) joined the QEF Group on 1 April 2012. MERU designs and
manufactures specialised equipment for children and young people with disabilities. MERU also sell a
range of ready-made products designed in response to requests from families and therapists.
The results for the year ended 31 March 2020 net of intra-group transactions of £0k (2019: £150k),
were as follows:
2020 2019
£'000's £'000's
MERU equipment sales 265 213
Gifts & donations 336 353
601 566
Cost of sales (108) (102)
494 464
Cost of charitable activities (436) (440)
Fundraising and publicity costs (83) (97)
Governance costs (2) (5)
Surplus/(Deficit) on ordinary activities (28) (78)
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4g SUBSIDIARIES (Contd)
The assets and liabilities of the company at the end of the year, including intra-group amounts, were as
follows:
2020 2019
£'000's £'000's £'000's £'000's
Fixed Assets 268 286
Current assets 192 196
Current liabilities (443) (436)
Net Current assets (251) 240
17 46
4h SUBSIDIARIES (Contd)
SSM
Company Number: 3291147
Charity Number: 1060286
Sutton Shopmobility (SSM) joined the QEF Group on 1 July 2012. Located in the St Nicholas Shopping Centre,
Sutton, SSM offered a manual wheelchair, electric wheelchair and power scooter hire service for people with
mobility problems. SSM also provided an assistant service for visually impared people and nervous/first-time
wheelchair and scooter users. SSM ceased trading on 24 December 2019.
The results for the period ended 24 December 2020 net of intra-group transactions of £8k (2019: £16k), were
as follows:
2020 2019
£'000's £'000's
Incoming resources from charitable activities - -
Sale & Hire of Disability EqQuipment 11 16
Gifts & donations 10 19
21 35
Cost of sales (1) (2)
20 33
Cost of charitable activities (22) (44)
Surplus/(Deficit) on ordinary activities (2) (11)
The assets and liabilities of the company at the end of the year, including intra-group amounts,
were as follows:
2020 2019
£'000's £'000's £'000's £'000's
Fixed Assets - 4
Current assets - 22
Current liabilities (70) (85)
Net Current assets (70) (63)
(70) (59)
5 STOCKS
GROUP QEF
2020 2019 2020 2019
£'000's £'000's £'000's £'000's
Raw materials and finished goods 111 110 - -
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6 DEBTORS GROUP QEF

2020 2019 2020 2019
Amounts falling due within one year £'000's £'000's £'000's £'000's
Trade Debtors 1,050 954 919 898
Amount due from subsidiary company 0 0 509 744
Taxation & Social Security receivable 96 195 0 -
Other Debtors 59 2,429 29 2,417
Prepayments 203 214 122 118
Accrued Income 132 60 80 14

1,540 3,852 1,659 4,191
The amounts due from the subsidiary company are unsecured, interest free and payable on demand.
With the exception of prepayments, all debtors are financial instruments and are measured at present value.
7 CREDITORS

GROUP QEF
Amounts falling due within 2020 2019 2020 2019
one year £'000's £'000's £'000's £'000's
Trade Creditors 1,285 758 695 653
Taxation and Social Security payable 306 148 283 142
Amount due to subsidiary company 0 0 821 695
Other Creditors 226 120 97 2
Accruals 631 532 1,071 506
Deferred income (see note 8) 157 133 93 111
2,605 1,691 3,060 2,109

All creditors are unsecured, interest free and repayable on demand.

All creditors are financial instruments and are measured at present value.

8 DEFERRED INCOME - Group and QEF
Balance at 1 Incoming Amount Balance at 31
2020 April 2019 Resources Released March 2020
£'000's £'000's £'000's £'000's
Fundraising events income 43 47 (43) 47
Independent Living Services 50 31 (50) 31
Mobility Services 13 10 (13) 10
Central Services 5 5 (5) 5
Canal Boat 3 0 (3) 0
The Grange 0 53 0 53
VASD Holiday Income 19 14 (19) 14
133 160 (133) 160

These amounts have been deferred because the income relates to activities taking place in the
next financial year.

Balance at 1 Incoming Amount Balance at 31

2019 April 2018 Resources Released March 2019
£'000's £'000's £'000's £'000's

Fundraising events income 40 43 (40) 43
Independent Living Services 3 50 (3) 50
Mobility Services 87 13 (87) 13
Central Services 4 5 (4) 5
Canal Boat 7 3 (7) 3
VASD Holiday Income 24 19 (24) 19
SSM - - - -
165 133 (165) 133

These amounts have been deferred because the income relates to activities taking place in the
next financial year. 36
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9 RESTRICTED FUNDS - Group and QEF
The funds of the charity include restricted funds in the form of grants and other donated funds received in respect of

capital expenditure. The movement in funds also includes donations for revenue projects that have mostly been spent in
the year.

Movement in Funds

Balance at 1 Incoming Expenditure Balance at 31
April 2019 Resources Gains and March 2020

2020 Losses
£'000's £'000's £'000's £'000's
Neuro-Rehabilitation Services 131 52 (89) 94
CRC 1,099 498 (1,418) 179
Independent Living Services 95 2 (30) 67
Mobility Services 126 532 (532) 126
Accesible Aviation - 40 (40) -
Central Services 3 - (3) -
Voluntary Assoc. Surrey Disabled 330 8 (8) 330
Medical Engineering Resource Unit 2 280 (278) 4
1,786 1,412 (2,398) 800

The restriction is defined to have been met if money has been spent on the asset it was intended for.
The funds of the charity include restricted funds in the form of grants and other donated funds
received in respect of capital expenditure. The movement in funds also includes donations for
revenue projects that have mostly been spent in the year.

Movement in Funds

Balance at 1 Incoming Expenditure Balance at 31
April 2018 Resources Gains and March 2019
2019 Losses
£'000's £'000's £'000's £'000's
Neuro-Rehabilitation Services 145 105 (119) 131
CRC 1,088 451 (440) 1,099
Independent Living Services 72 47 (24) 95
Mobility Services 30 655 (559) 126
Accesible Aviation - 62 (62)
Canal Boat 7 0 (7) 0
Central Services 2 1 0 3
Voluntary Assoc. Surrey Disabled 330 0 0 330
Medical Engineering Resource Unit 31 183 (212) 2
Sutton Shopmobility 5 2 (7) 0
1,710 1,506 (1,430) 1,786

The restriction is defined to have been met if money has been spent on the asset it was intended for.
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10 GENERAL UNRESTRICTED FUNDS
GROUP QEF
2020 2019 2020 2019
£'000's £'000's £'000's £'000's
Balance brought forward 3,743 (10,739) 3,308 (11,464)
Net movement of resources in the year 4,904 14,482 4,806 14,772
Balance carried forward 8,647 3,743 8,114 3,308
11 ANALYSIS OF GROUP ASSETS BETWEEN FUNDS
Fixed Net Current Creditors Total Funds Pensions Total 2020
Assets Assets falling due Deficit
after more
2020 than 1 year
£'000's £'000's £'000's £'000's £'000's £'000's
Restricted funds 330 470 0 800 0 800
Unrestricted funds 28,249 (713) (18,853) 8,684 (37) 8,647
28,579 (243) (18,853) 9,484 (37) 9,447
Tangible Net Current Creditors Total Funds ex Pensions Total 2019
Fixed Assets falling due Pensions Deficit
Assets after more Deficit
2019 than 1 year
£'000's £'000's £'000's £'000's £'000's £'000's
Restricted funds 330 1,456 - 1,786 - 1,786
Unrestricted funds 19,541 3,742 (19,494) 3,789 (46) 3,743
19,871 5,198 (19,494) 5,575 (46) 5,529
12 RECONCILIATION OF MOVEMENT IN FUNDS
GROUP QEF
2020 2019 2020 2019
£'000's £'000's £'000's £'000's
Opening funds 5,529 (9,025) 4,762 (10,120)
Net movements of resources in the year 3,918 14,554 4,152 14,882
Closing funds 9,447 5,529 8,914 4,762
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13 TOTAL RESOURCES EXPENDED
Staff Costs Property Depn. Other TOTAL 2020
2020 Costs
£'000's £'000's £'000's £'000's £'000's
Charitable Activities 4,814 619 46 574 6,053
Fundraising 474 - 0 451 925
Trading 628 471 7 141 1,247
VASD 41 17 4 20 82
MERU 284 64 92 188 628
SSM 16 1 1 4 23
Grange 55 16 1 8 80
DevCo - - - - -
Support Costs 1,143 (23) 111 679 1,910
Governance - - - 38 38
TOTAL 7,456 1,165 261 2,102 10,985
Resources expended in the year include the following: 2020
£'000's
Staff costs 7,456
Auditors Remuneration:
- Fees payable for the external audit 38
Movement in provision
- Fees payable for the internal audit -
Professional liability insurance 5
(which includes Trustees' indemnity insurance)
Depreciation of fixed assets 261
Operating leases - hire of other assets -
Staff Costs Property Depn. Other TOTAL 2019
2019 Costs
£'000's £'000's £'000's £'000's £'000's
Charitable Activities 5,074 643 80 621 6,417
Fundraising 442 - 1 360 802
Trading 634 501 11 139 1,286
VASD 33 22 4 20 79
MERU 303 68 78 189 639
SSM 38 2 2 7 49
Grange - - - - -
DevCo - - - - -
Support Costs 1,074 (76.29) 123 560 1,681
Governance - - - 33 33
TOTAL 7,598 1,160 299 1,929 10,986
Resources expended in the year include the following: 2019
£'000's
Staff costs 7,598
Auditors Remuneration:
- Fees payable for the external audit 33
Movement in provision
- Fees payable for the internal audit -
Professional liability insurance 5
(which includes Trustees' indemnity insurance)
Depreciation of fixed assets 299
Operating leases - hire of other assets 433
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14 ALLOCATION OF SUPPORT COSTS AND PENSIONS ADJUSTMENT

Direct Costs IT Shared Pensions TOTAL 2020
2020 Services

£'000's £'000's £'000's £'000's £'000's
Neuro-Rehabilitation 1,830 103 658 58 2,649
Independent Living 2,807 136 999 76 4,018
Assisted Aviation 74 - - - 74
Mobility Services 630 30 143 17 820
Other 7 - - - 7
Fundraising 925 44 203 25 1,196
Trading 1,247 25 88 - 1,361
VASD 82 5 26 - 113
MERU 628 - 2 - 630
SSM 23 1 7 - 32
Grange 80 - 3 - 83
QEF Developments - - 2 - 2
8,336 343 2,131 175 10,985

Direct Costs IT Shared Pensions TOTAL 2019

2019 Services
£'000's £'000's £'000's £'000's £'000's
Neuro-Rehabilitation 1,871 101 584 201 2,758
Independent Living 2,521 137 902 274 3,833
Assisted Aviation 90 5 16 8 119
Mobility Services 636 34 139 69 878
Other 21 - - - 21
Fundraising 732 39 150 77 997
Trading 1,286 20 113 - 1,418
VASD 57 5 46 - 108
MERU 639 29 125 - 793
SSM 46 3 14 - 63
QEF Developments - - (2) - (2)
7,899 371 2,088 629 10,986
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15 EMPLOYEES

The average number of persons employed by QEF during the year was:

Full time Full time Part time Part time

2020 2019 2020 2019

Neuro-Rehabilitation Services 24 23 29 29
Independent Living Services 43 46 12 14
Mobility Services 7 8 11 10
Accesible Aviation 1 1 - -
Central Services 24 29 8 7
Fundraising & Publicity 10 7 2 4
QEF 109 114 62 64
Commerical Trading Operations 16 17 28 25
VASD - - 2 2
MERU 6 6 4 3
SSM 1 1 1 2
Grange 17 - 17 -
GROUP 149 138 114 96

GROUP QEF

Staff costs: 2020 2019 2020 2019
£'000's £'000's £'000's £'000's

Salaries and wages 5,547 5,698 4,633 4,785
Agency 1,192 630 1,189 630
Social Security costs 480 478 424 421
Defined benefit pension scheme costs 7 578 0 508
Other pension scheme costs 8 8 8 8
Defined contribution pension costs 206 190 166 156
Health scheme 15 15 11 11
7,455 7,597 6,431 6,519

Agency costs are used mainly to cover staff vacancies, particularly where this is essential to meet

Registered Homes staffing levels.

In the year 2020, 2 (2019: 1) members of the Board of Trustees were reimbursed £518 (2019: £212) for Motor and

Travel expenses incurred on behalf of QEF.

The Trustees received no remuneration in the year (2019: £nil).

Key management personnel for QEF include the Trustees, Chief Executive (and other senior staff
reporting directly to the Chief Executive). The total employee benefits of the QEF Group's key
management personnel were £474k (2019: £615k).

During the year over 400 volunteers helped QEF. They provide support in a variety of ways across
the QEF shops as well as at our centres.

The number of employees earning £60,000 p.a. or more was:

2020
£60,000 - £69,999 3
£70,000 - £79,999 1
£100,000 - £109,999
£120,000 - £129,999 1

Contributions to the defined contribution scheme by the employer on behalf of these staff was
£11,053 (2019: £25,559)
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16 LEGACIES

The charity has received notification of its entitlement to legacies estimated at £536,550 (2019: £120,000) which have
not been included in the financial statements. These are only accounted for when received in view of the uncertainty up to
that point as to the amounts involved.

17 VALUE ADDED TAX

QEF, being a registered charity, is unable to recover the major part of VAT incurred on its expenditure.
Where applicable, expenditure has been shown including VAT.

18 CAPITAL COMMITMENTS

Group and QEF
Capital commitments at 31 March 2020 not provided for in these financial statements:

2020 2019

£'000's £'000's

Contracted for - 7,262
- 7,262

The charity signed the building contract during the year for a new residential facility at Leatherhead.

19 PENSION COST
Defined benefit scheme

A restructuring plan was proposed and agreed between QEF, the pension scheme trustees and the PPF, with the scheme
entering into an assessment period with the PPF in November 2019. The pension scheme liability has been replaced with a
liability of £20.5m to the PPF which is a long term creditor.

Prior to the scheme being moved into the PPF, QEF operated a defined benefit scheme in the UK. An actuarial valuation in
accordance with FRS 102 was carried out as at 31 March 2019 by Premier Pensions.

The Pensions Trust

At the balance sheet date there was one employee who was an active member of The Pensions Trust Growth Plan 3. The
Plan is a multi-employer defined benefit pension plan and the member of the scheme paid contributions at a rate of 7% of
basic salary. Employer contributions were also 7% of salary. In the twelve months to 31 March 2020 the employer made
pension contributions of £995 (2019: £985). There were no outstanding contributions due at the end of the year (2019:
£0).

The company participates in the scheme, a multi-employer scheme which provides benefits to some 950 non-associated
participating employers. The scheme is a defined benefit scheme in the UK. It is not possible for the company to obtain
sufficient information to enable it to account for the scheme as a defined benefit scheme. Therefore it accounts for the
scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came in to force on 30 December
2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards issued by the
Financial Reporting Council, set out in the framework for funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for other
participating employers' obligations if those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit on an
annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation showed assets of £795m,
liabilities of £926m and a deficit of £132m. To eliminate this funding shortfall, the Trustee has asked the participating
employers to pay additional contributions to the scheme as follows:

Deficit contributions

From 1 April 2020 to 31 January 2025: £11.2m per annum
(payable monthly and increasing by 3% each on 1 April)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

Note that the scheme's previous valuation was carried out with an effective date of 30 September 2014. This valuation
showed assets of £793.4m, liabilities of £969.9m and a deficit of £176.5m. To eliminate this funding shortfall, the Trustee
has asked the participating employers to pay additional contributions to the scheme as follows:

From 1 April 2016 to 31 March 2025: £12,945,440 per annum
(payable monthly and increasing by 3% each on 1 April)
From 1 April 2016 to 31 March 2028: £54,560 per annum

(payable monthly and increasing by 3% each on 1 April)
The recovery plan contributions are allocated to each participating employer in line with their
estimated share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the company
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the discount
rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.
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19 PENSION COST (Contd)
Present value of provision
31 March 31 March 31 March
2020 2019 2018
£ £ £
Present value of provision 36,769 44,604 64,794
Reconciliation of opening and closing provisions
31 March 31 March
2020 2019
£ £
Provision at start of period 44,604 64,794
Unwinding of the discount factor (interest expense) 564 1,037
Deficit contribution paid (7,402) (8,350)
Remeasurements - impact of any changes in assumptions (997) 408
Remeasurements - amendments to the contribution schedule - (13,285)
Provision at end of period 36,769 44,604
Income and expenditure impact
31 March 31 March
2020 2019
£ £
Interest expense 564 1,037
Remeasurements - impact of any changes in assumptions (997) 408
Remeasurements - amendments to the contribution schedule - (13,285)
Contributions paid in respect of future service - -
Costs recognised in income and expenditure account - -
Assumptions
31 March 31 March 31 March
2020 2019 2018
% per annum % per annum % per annum
Rate of discount 2.53 1.39 1.71

The discount rates shown above are the equivalent single discount rates which, when used to
discount the future recovery plan contributions due, would give the same results as using a full AA
corporate bond yield curve to discount the same recovery plan contributions.

The following schedule details the deficit contributions agreed between the company and the
at each scheme year end and period:

Deficit contributions schedule

Year ending 31 March 31 March 31 March
2020 2019 2018

£ £ £

Year 1 7,624 7,402 8,350
Year 2 7,853 7,624 8,600
Year 3 8,088 7,853 8,858
Year 4 8,331 8,088 9,124
Year 5 7,151 8,331 9,398
Year 6 - 7,151 9,680
Year 7 - - 9,970
Year 8 - - 5,135
Year 9 - - -
Year 10 - - -

The company must recognise a liability measured at the present value of the contributons payable
that arise from the deficit recovery agreement and the resulting expense in the income and
expenditure account i.e. the unwinding of the discount rate as a finance cost in the period in which
it arises.

It is these contributions that have been used to derive the company's balance sheet liability.
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19 PENSION COST (Contd)
Teachers' pension scheme

The Teachers’ pension Scheme (TPS) is a statutory, contributory, defined benefit scheme. Not less than every
four years the Government Actuary (GA), using normal actuarial principles, conducts a formal actuarial

review of the TPS. The aim of the review is to specify the level of future contributions. The GA's report of
October 2012 revealed that the total liabilities of the Scheme amounted to £191.5 million and the value of the
assets was £176.6 million. The current employee contribution rate ranges from 7.4% to 8.6% and the employer
contribution rate is 16.48%. A copy of the GA's 2012 valuation report can be found on the Department for
Education website. In the twelve months to 31 March 2020 the employer made pension contributions of

£1,732 (2019: £1,732). There were no outstanding contributions due at the end of the year.

Defined contribution scheme

QEF provides employees with the opportunity to join a Group Personal Pension Plan (GPPP). Employer contribution rates
vary, for the majority of staff the employer rate is 5%, for former members of the final salary pension scheme it is 9%
and for those staff who joined through the auto-enrolment process it was 4%. A third party pension provider holds the
assets of the GPPP. The pension charge for the year was £180k (2019: £180k). Therer were outstanding contributions
due at the end of the year of £27,594 (2019: £27,594).

A member of staff at MERU has their own private pension plan into which the employer contributes 6.5% of the
employee's gross salary provided the employee has a made a personal contribution. The pension charge for the
year was £1,060 (2019: £1,060). There were no outstanding contributions due at the end of the year (2019: £Nil).

NHS Scheme

Three members of staff at MERU participate in the NHS pension scheme. This is a defined benefit scheme. In the
event of underfunding, liability would rest with the NHS. The employer contributes 14% of the employee's

gross salary provided the employee had made a personal contribution of 9.3%. The pension charge for the year
was £18,746 (2019: £18,746). There were no outstanding contributions due at the end of the year (2019: £Nil).

19 LONG TERM LIABILITIES

The defined benefit pension scheme deficit has transferred over to the Pension Protection Fund (PPF) with QEF having a
£30m long term loan, as per the agreement signed with the PPF. The £30m has been discounted at 4% to give a vlaue of
£18.9m (2019 19.5m). The PPF has first charge over all QEF buildings.

The PPF charges include both Dorincourt and Banstead Place sites valued at £7.5m for the purposes of the loan notes in
the PPF agreement. Banstead Place was sold in October 2020 providing £4.9m towards the repayment of the expected
£7.5m to the PPF. The remaining £2.6m will continue to attract interest at 2% per annum, paid in quarterly instalments.
When Dorincourt is sold, any proceeds over the agreed £7.5m will be taken off the end of the loan therefore reducing the
PPF loan repayment period.

From December 2021, QEF will start to pay off the PPF term notes of £22.5m at a rate of £187.5k per quarter, in arrears
(total £750k per annum).

2020 2019
£000's £000's
Long Term Loan 18,852 19,494
20 TRANSFER OF PENSION SCHEME TO PPF
2020 2019
£000's £000's
Defined Benefit Pension Scheme Liability - 34,990
Long Term Loan - (19,494)
- 15,496
The long term debt is represented by £30m long-term debt notes, discounted at 4%.
21 LEASE COMMITMENTS
At 31 March 2020 the group had non-cancellable total commitments under operating leases
for properties, which expire:
2020 2019
£000's £000's
Under 1 year 644 387
Within 2-5 years 2,038 1,137
After more than 5 years 1,402 445
4,084 1,969
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22 GRANTS RECEIVED
2020 2019
£'000's £'000's
Department for Transport 477 480
Department for Transport Project Funding 2 36
Motability 10 5
Motor Neurone Disease Association 35 32
524 553
23 RELATED PARTY DISCLOSURES
During the year Queen Elizabeth Foundation for Disabled People charged management fees to its
subsidiaries as follows:
2020 2019
The Voluntary Association for Surrey Disabled Ltd £ 30,995 £ 28,278
The Sutton Shopmobility Charity Company £ 8,500 £ 14,506
Medical Engineering Resource Unit £ 2,280 £ 154,519
QEF Trading Ltd £ 113,518 £ 132,724
During the year Queen Elizabeth Foundation for Disabled People was charged a management fee by
QEF Developments Ltd, a subsidiary company, of £148,283 (2019: £89,450).
Included within creditors at year end for Queen Elizabeth Foundation for disabled people are the following
balances with subsidiaries:
QEF Trading Ltd £ 224,063 £ 61,522
The Voluntary Association for Surrey Disabled Ltd £ 596,605 £ 633,579
Included within debtors at year end for Queen Elizabeth Foundation for disabled people are the following
balances with subsidiaries:
Medical Engineering Resource Unit £ 347,202 £ 328,004
QEF Developments Limited £ 91,616 £ -
The Sutton Shopmobility Charity Company £ 69,843 £ 82,795
24 CONTROL
The charitable company is under the control of its members. No one member has sufficient voting
rights to control the charitable company.
25 RECONCILIATION OF NET MOVEMENT IN FUNDS
2020 2019
£'000's £'000's
QEF Incoming Resources 10,658 10,731
QEF Resources Expended (10,985) (10,986)
QEF Operating (Deficit)/ Surplus (327) (255)
FRS 102 Pension Adjustment
Actuarial (Losses)/ Gains - -
Transfer of Pension Scheme to PPF - 15,496
Other Gains/(Losses) to the Deficit - (688)
Total FRS 102 Adjustment - 14,808
Other movements in Funds 4,245
Net Movement in Funds on SOFA 3,918 14,553
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26 FINANCIAL INSTRUMENTS

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Other financial instruments

i. Cash and cash equivalents

Cash and cash equivalents include cash at banks and in hand and short term deposits with a maturity date of three
months or less.

i. Debtors and creditors

Debtors and creditors receivable or payable within one year of the reporting date are carried at their at transaction price.

Debtors and creditors that are receivable or payable in more than one year and not subject to a market rate of interest
are measured at the present value of the expected future receipts or payment discounted at a market rate of interest.
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