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What this Annual Report will tell you?

Velindre University NHS Trust Charity Annual Report tells the story of how the money raised through
Charitable Funds in 2019-20 has enabled us to make a difference and enhance the services provided by the

Trust.

It provides information about how the Charity has performed this year, key activities and developments and

our plans for 2020-21 and beyond.

Our priorities are shaped by our Charity Vision, Mission, Objectives and Aims, which are set out on page 5.

If you would like copies of this report in print form and/or alternative formats or languages, please contact

us using the details below.

Velindre University NHS Trust, Corporate Headquarters
Unit 2, Charnwood Court,

Parc Nantgarw,

Cardiff.

CF157QZ Tel: 029 2019 6161

Email: Corporate.Services2 @wales.nhs.uk

Website: www.velindre-tr.wales.nhs.uk
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Welcome

On behalf of the Corporate Trustees of Velindre University NHS Trust Charity, we present the Charitable
Funds (Trustee) Annual Report together with the Audited Financial Statements for the year ended 31 March
2020.

Velindre University NHS Trust, which incorporates the Velindre Cancer Centre and the Welsh Blood Service,
is dedicated to providing quality, care and excellence in its treatment and engagement with patients, donors,
their families and other people we come in contact with.

We are proud of our staff’s dedication in providing the very best possible services and the way, in turn, we
are valued by our patients and donors. We believe we have a story to tell and, while we are required by the
Charity Commission to produce an Annual Report detailing our accounts and activities over the past year, we
are delighted that it also gives us a great opportunity to tell you more about the Charity and the services we
have helped to enhance.

Presenting this report also provides an opportune time for the Trustees to extend an important thank you to
all our fundraisers supporters and partners. The level of support the Charity
receives is exceptional and for this we are extremely grateful.

2019-20 was another successful period. £2.949m was raised. On behalf of the

Corporate Trustees we extend a huge vote of thanks for the continued

generosity to all our patrons, ambassadors, fundraisers and supporters. We

thank them also for their commitment and time in raising these funds to help
support the Velindre University NHS Trust Charity.

To all our supporters, fundraisers, staff and volunteers with your help we continue to grow and support our
Charity mission. Warmest thanks are also due to our Fundraising Team and Charity support staff, for your
continued dedication in taking forward the actions and activities that drive our Charity forward.

The Trustees would also like to thank the Patient Liaison Group representatives who attend the Charitable
Funds Committee as they provide a valuable patient voice throughout discussions on new projects, activities
and initiatives. The Patient Liaison Group (PLG) commitment and support is extremely helpful and we look
forward to continuing to work with PLG members during 2020-21 and beyond.
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LOOKING
FORWARD TO
2020/2021

-

Our future plans are detailed within this Annual Report as we continue to
grow and expand our charity profile. We urge you to read this report in its
entirety to learn all the exciting activity that has taken place during the
year as detailed in the pages that follow.

Thank you.

Professor Donna Mead, OBE Mr. Steve Ham

Chair
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Charity Purpose

Invest in promoting Quiality, Care and Excellence in the Services
provided by Velindre University NHS Trust.

To support the Trust’s provision of world class research-led
treatment, care and support for patients and families affected
by cancer as well as other patients supported by the Trust and
those who are involved in the donation of blood or stem cells.

The aims of the Velindre University NHS Trust Charity are to:

1. Improve the quality and quantity of research undertaken by the Trust.

Aims specific to Velindre Cancer Centre:

1. Improve outcomes for cancer patients.

2. Improve conditions and support for cancer patients and their families
that are treated by Velindre Cancer Centre.

3. Ensure that cancer patients treated by Velindre Cancer Centre have
access to the best possible treatment, care and support by helping with
the development of its facilities, services and training its staff.

4. Improve the scope of successful treatment by assisting with the develop-
ment of Velindre Cancer Centre research activities and medical educa-
tion.

5. Ensure the people affected by cancer will have their information, needs,
and support addressed effectively.

6. Raise awareness about the prevention and early diagnosis of cancer
within our community.

Aims specific to the Welsh Blood Service:

1. Provide donors with the best care and experience possible and ensure
donors feel fully valued.

Promote blood donation to grow the donor pool.

Improve donor care through the development of research activity at the
Welsh Blood Service and utilise research and development activity to
support the delivery of evidence based care.



General - For charitable purposes relating to the
general or specific purposes of Velindre University
@ NHS Trust or to purposes relating to the health
.0 BJ EGTIVES service and for any other Health Services for which
specific monies have been donated for use within
the UK or overseas.

Patients - For the relief of illness of patients suffering
6 &l‘ from cancer or its effects as well as other patients
that are/or have been treated by Velindre University

NHS Trust.
7~ /'"x' Donors - For the promotion of blood donation to
\ O - grow the donor pool and to improve donor care
N/ and experience.

Staff - For the relief of sickness by promoting the
(‘ .\ efficient and effective performance and duties of

Velindre University NHS Trust staff.

principally (but not exclusively) at or in connection
with Velindre University NHS Trust which will further
the following aims:

q Research - For any charitable purpose or purposes

The investigation of the causes of cancer and the prevention,
cure, treatment and defeat of cancer in all its forms;

e The advancement of scientific and medical education
and research in topics related to cancer;

e The furtherance of any other charitable purpose for the
relief of persons diagnosed with cancer;

e To support research and development into new and
novel uses of blood, blood components and cellular
technology for the benefit of patients;

e Improve donor care through the development of re-
search activity;

e Improve quality and safety of blood components and
products; and Support research to improve outcomes in
transplantation.
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PART 1
MAKING A DIFFERENCE
HOW THE GENEROUS DONATIONS OF OUR SUPPORTERS ENABLE US TO ENHANCE THE SERVICES WE PROVIDE

FINANCIAL .
HlGHLlGHTS The income raised from general donations and grants

totalled £1.725m during 2019-20. As always this reflects

the enormous generosity, hard work, and dedication of HOW mUCh money the
our loyal supporters. Each year the level of donations we

receive far exceeds expectations and for this we continue

, charity received -
to be extremely grateful.
£2.949m

Total Income

Events/Fundraising Incorme

Each year we put on a number of fundraising events
in order to raise the funds needed to support the
continued growth of both the charity and its

supporters. This year the success of these events
continued with our loyal supporters joining us on a

number of fundraising activities raising a total of
£0.635m.

l egacies
Legacies received during 2019-20 totalled £0.435m.
We continue Lo receive a number of legacies, which
is a vital source of the charity’s income, and we are
extremely thankful to those that have the foresight,

and generosity to remember Velindre by leaving a gift
in their will.

Investments
Ihe charity has a portfolio of investments managed
by an external investment company according to

guidelines and responsible policies agreed with the

Irustees of the charity. During the year the portfolio
realised dividend income of £0.150m.

Irading
Patient and Family Member Cookbook - Developed
in collaboration with our patients, (past and present),
their families and those impacted by cancer a charity
cookbook. The book includes tips on adaptations
that can support someone going through cancer
treatment. Sales from the book are given to Velindre
Fundraising amounting to £0.04m.




The general interpretation is that Charitable Funds can be used to enhance the level of care provided by Government funding, but not replace it or otherwise be used as a substitute for
statutory funding.

The following examples of how Charitable Funds have been used demonstrate how the Charity has helped to enhance the services provided by the Trust. Good governance arrangements
are in place to ensure clear separation of decision-making. The Patient Liaison Group representatives who attend the Charitable Funds Committee provide a valuable patient voice throughout
discussions on new projects, activities and initiatives. During 2019-20 we spent £2.794m across the following main areas of the charity as identified below.

Research - £1.195m
Each year the money raised by the charity
continues to fund ground breaking research
and clinical trials that can help the
development of cutting edge treatments to
support patient care.

Total Expenditure

How much money
the charity spent
-£2.794m

Patients and Staff Welfare and Amenities
£0.895m

Money raised has helped fund support
services, therapies, equipment and so much
more which have a significant impact on
patients and staff welfare.

Fundraising - £0.456m
Fundraising is a key element of our charity, not only
is it a vital source of income, which far exceeds the
costs, it is crucial to raising the profile and gaining
continued support from members of the public.
The cost of raising funds are in line with other
Charities of similar size and nature.

Support Costs - £0.224m

Support costs and fees are kept to a minimum,
however, to ensure that the charity can be run
effectively it is essential that a clear management
and governance structure is in place. Support
costs are in line with other Charities of similar
size and nature.

Investment Fees - £24k

Investment fees account for a very small
proportion of expenditure to the Charity’s
Investment Management Organisation, to
ensure that the Charity’s Investment Portfolio
is managed effectively in line with agreed
guidelines and policies.
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The following pages provide some examples of projects/activities that have been supported in the past year
thanks to your generous donations.

Here are some examples of the activity that the monies raised supported
ENHANCED PATIENT . . I
during the year. As part of our improved communication we have created a
EXPERIENCE AND document to share with donors and partners which highlight the impact of
SUPPORT SERVICES Charitable Funds.

Cody Aran

CAMOLSAN GANSES

VELINDRE

CANCER CENTAR

(;n.—i(miur\d
v

Together we make a difference
How your fundraising helps




Examples of activity that the monies raised supported during the 2019-20:

CLINICAL
NURSE
SPECIALIST

he
Floondancy
Foundat

Specialist Nurses \ @l—i ------

Monies raised continues to Fundraising helps to improve the
fund specialist nurses who patient experience whilst
can provide physical, attending VCC as an out-patient, f‘\
psychological and in-patient, day case or visitor by ’\
emotional support to providing them with free access
patients and their families to the internet allowing them to ”
with £510,000 spent in keep in touch with family O
2019/20. members, relatives, etc. through
websites such as social media
/ w/or Skype.

Advancing Radiotherapy Fund — The Moondance Foundation, Probert Head

& Neck, Lucas Fund

A Patient Support Unit funded by the Moondance Programme, alongside colleagues from service
improvement, nursing and therapies, provides ambulatory care to Head & Neck patients at an
earlier stage in their treatment process. The service opened for patient use in June 2019 and has
been rated as ‘excellent’ by all of the patients that have used the service.

Medical Physics Expert

A Medical Physics Expert together with the Radiation Protection Service support clinical trials
involving diagnostic radiology procedures involving ionising radiation a number of which involve
patients undergoing diagnostic radiological procedures. Without this funding there would have
been insufficient resource within the Radiation Protection Service to meet demand for radiation
reviews, leading to delay in implementing clinical research studies or not being able to run studies.
£37,000 has been spent over the last 3 years.

Oncology Physiothcrapist

Your fundraising helped towards a Specialist Physiotherapist who has set up a successful
acupuncture service to treat hot flushes as a consequence of a cancer diagnosis. The
development of a physical activity programme has been designed called Velindre Physical activity
Rehabilitation Programme (PARS). Examples of feedback from patients:

Really useful during the RT for maintaining ROM and self-management. Aimed at the perfect
level for someone post chemo/breast surgery/RT

@nsultant Radiographer
Monies has funded the appointment of the first Consultant Radiographer in Wales leading the way
in prudent healthcare focusing on providing enhanced patient care and experience and specialist 4 i
support to Head and Neck cancer patients undergoing radiotherapy. -

A ‘late effects clinic’ for Head and Neck patients has been implemented that provides further ) \ -
support and allows quick access to expert advice for symptom control to patents involved in é}" !
complex treatment regimes, often with very difficult side effects. s

New developments include the establishment of a Consultant Radiographer ward-round (widely

late side-effects of radiotherapy.

Qpported by the Consultant body) and a Consultant Radiographer-led review clinic to manage the

13|Page

Supporting lung research through Biosample Collection
Grant funding for the Wales Cancer Bank has directly increased the number of lung patients consenting
for research and contributing samples to research projects in Wales and beyond. As a direct
consequence, the work supported by this funding has been hugely beneficial to this important cohort
of patients and it has allowed integration and the transition of a research pilot to a clinical trial. Since
the commencement of the funding in May 2012, 651 patients have taken the opportunity to take part
in research who would not otherwise have been offered that choice, compared with only 14 patients
over the previous four years.




FURTHER

INFORMATION
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The activities described above provide only an example of the activity
that Velindre University NHS Trust Charity has supported during the year.
Further information and detail can be sought from the Charitable Funds
Committee meeting papers, which are published on the Velindre
University NHS Trust website: http://www.velindre-
tr.wales.nhs.uk/charitable-funds-committee-cfc-



http://www.velindre-tr.wales.nhs.uk/charitable-funds-committee-cfc-
http://www.velindre-tr.wales.nhs.uk/charitable-funds-committee-cfc-

We are extremely fortunate to receive fantastic support from our wonderful
FUNDRAISING President, Vice Presidents, Patrons and Ambassadors who give their time
HIGHLIGHTS - freely to help launch and promote campaigns, attend events, create
OUR publicity and make an invaluable contribution to Velindre. To find out more
about this special group of people please visit:
SUPPORTERS http://www.velindrefundraising.com/patrons. Thank you for your continued

support and commitment.

In 2019, Velindre was delighted to welcome a new Vice President in Hywel Peterson.

Patron Sam Warburton and Vive President Hywel Peterson present a cheque to Velindre staff

Alan, Maggie and Hywel - The Petersons’ were the first group to be appointed as Family Ambassadors for
Velindre in 2012 and have been terrific supporters for many years. The appointment of Hywel as a Velindre Vice
President recognises this exceptional commitment and Hywel’s enthusiasm to take his support to a new level.

Hywel is highly respected by Velindre Patrons, many of whom he has worked closely with over the years and
has a terrific reputation both in Wales and nationally. Hywel said: “I am extremely honoured to be appointed
Vice President of Velindre Fundraising. My family and | have supported Velindre for number years, so | am
delighted to be taking up this new role. By next year, one in two of people will develop cancer so to help in some
way tackle cancer is very important and rewarding. We all know about the Hospital of Hope, but something that
may fly under the radar is the phenomenal research work being undertaken that is helping people who have
been diagnosed with cancer. ”
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We were also delighted to announce 3 new Ambassadors, who have all been long term, committed supporters
of Velindre — Gareth Rees, Kim Pedlar and Stuart Buswell.

KIM PEPLAR

STUART BUSWELL

To view all Velindre Ambassadors please visit http://www.velindrefundraising.com/ambassadors

The following pages highlight some of the fantastic fundraising activity and efforts that supporters of Velindre
University NHS Trust Charity have undertaken during 2019-20.
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The three main priorities requiring fundraising financial support are:

FUN DRAISING point of the Radiotherapy service

PRIORITIES éPatient Support and Care
AResearch and Development — to include innovation and service

AAccess to the latest treatments — to include a focus on the unique selling

2020/2021

improvement initiatives

Velindre Fundraising works very closely with new and existing supporters to

put in place a diverse fundraising programme of repeatable events. Aside
from large overseas events we want to encourage as many supporters as possible to be involved in other forms
of fundraising, so support, advice and individually designed fundraising packs are available for a range of
activities. There are a series of Velindre organised activities taking part throughout the year, designed to
develop and grow and become an annual activity in people’s calendars.

If you would like to help, Donate, take part in an event, or need support to organise an event of your own,
please visit our website: http://www.velindrefundraising.com/

The following information details how the Charity provides assurance that
it undertakes its activity in accordance with the relevant standards and
regulations. The approach taken by Velindre r Registered with

. - . FUNDRAISING
Fundraising is in accordance with the L REGULATOR

|
FUNDRAISING
PRINCIPLES |

\

standards set by the Fundraising Regulator,
the Association of NHS Charities and the Charity Commission.

Each event that Velindre Fundraising organises is considered by the
Charitable Funds Committee. The proposal outlines the event with anticipated income and expenditure
forecasts, key achievements etc. Following the event an Evaluation Form is presented to the Charitable Funds
Committee. When an individual wants to raise funds for Velindre University NHS Trust Charity, they are asked
to complete an Events Registration Form, which asks for details of their activity, contact details, proposed
income and expenditure, date and time of activity, who is involved, details of past activities and, who else may
be supporting the event. There is also a disclaimer which confirms that the proposed fundraiser is organising a
safe and legal event and has read and agreed to Velindre Fundraising’s Terms and Conditions. The fundraiser is
then supplied with Velindre fundraising branded materials which reassure the potential audience that the
activity is genuine. All these details are entered onto a fundraising database, regular contact takes place
between the volunteer fundraiser and Velindre Fundraising staff, following the activity a thank you
letter\receipt is produced along with a certificate, and if appropriate press and social media coverage.

In summary, the key messages are:

9 Events are approved by the Charitable Fund Committee
1 Fundraising activity is undertaken in accordance with set standards.
1 The Charity does not use Commercial Fundraisers


http://www.velindrefundraising.com/

PART 2

CHARITY GOVERNANCE, AUDIT AND FINANCE
PROVIDING ASSURANCE THAT WE ARE OPERATING OUR CHARITY EFFECTIVELY

About our Charity Trustees

The Velindre University NHS Trust Board as Corporate Trustee is ultimately accountable for charitable funds
donated to Velindre University NHS Trust.

The Chair and Independent Members of the Trust Board are appointed by the Welsh Government while the Chief
Executive and Executive Directors are appointed by the Trust Board.

Trustees of Velindre University NHS Trust Charity are responsible for controlling the management and
administration of the Charity and have collective responsibility for the Charity.

The duties of a Trustee are to:

Ensure the Charity is carrying out its purposes for the public benefit.
Comply with the Charity’s Governing Document and the law.

Act in the Charity’s best interests.

Manage the Charity’s resources responsibly.

Act with reasonable care and skill.

= == =4 =4 =4 =4

Ensure the Charity is accountable.

The Charity Commission has written guidance which sets out what is required of a Charity Trustee, including
their responsibilities to the Charity. This guidance is available via the following link:

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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Meet Our Trustees

Here are our Trust Board Members (Charity Trustees) for the period 20 19-20:

Prolessor Donna Mead, OB,
Chair

Appointment:
Professor Mead was 2ppointed

Chair of Velindre University NHS
frustin May 2018

Mrs. Janel Pi(‘kles,
Independent Member

Appointment;

Mrs. Pickles was appointed as an
Independent Member of the
frust in October 2012

Mr. Stephen Harries, Interim
Vice Chair/Indeperndent
Member

Appointrment.

Mr. Harries was appointed as-an
Independent Member of the
Trust in April 2017. In
November 2018, Mr. Harries was
appointed as Interim Vice Chair.

Mr. Phil Roberts,
Independent Member

Abpointment:

Mr. Roberts was appointed as an
Independent Member of the
Trust in March 2012, In
September 2018, Mr. Roberts
dccepted the invitation (o
continue o serve as
Independent Member with the
lrust for a further 11 months, |
Aprl 2019 10 29 February 2020

Professor Jane Hopkinson,
Independent Member

Appointment:

Professor Hopkinson was
appointed as an Independent
Member of the Trust in August

201 2. Professor Hopkinsen's
term came to an end on the 31

August 2019.

Py

.JJ(qu dy Singh,
Independent Member

Appointment.

Judge Singh was appointed as
an Independent Member of the
frust in November 201 1. Judge
Singh accepted the imataton (o
conunue to serve as Indepen
dent Member 1o the Trustin
Qctober 2018 and was
re- appaointed for 12 months

from 1% Novermnber 2018 1o
31= October 20192



Mr. am’n Veale, JP,
Independent Member

Appointrment:

Mi. Veale was appointed as ar
Independent Member of the
Trustin Aprit 2017. Mr Veale's

second term with the Trust wil

commence in Apxil 2020

Mirs Hilary Jones,
Independent Member

Appointment:

Mrs Hilary Jlones was appointed
as an Independent Member of
the Trust from | March 2020

26|Page

Professor [Donald Fraser,
Independent Member

Appointment”
Professor Fraser was appointed
as arn Independent Member of

the Trust in December 2019

Mr Gareth Jones,
Independent Membes

Appointrent:

Mr Jones was appointed as an
Independent Member of the
frust in December 2019




Mr. Steve Ham,
Chief Executive

Accountable Officer

Mrs. Jayne Flias,
Intenim Executive Director of
Nursing & Service

Improvement

Mrs. Clias was apoointed as
Inrerim Execunive Director of
Nursing & Service Improvement
onthe | March 2019 to the 26
August 2019
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Dr. Jacinta Abraham,
Medical Director

Mrs. Nicola Williarns,
Executive Director of Nursing,
AHPs and Health Scientists

Mrs. Wiliams commencea her
appointment wath the Trust on
lhe 26 August 2019.

Mr. Mark Osland,
Fxecutive Director
ol Finance

Ms. Sarah Morley,
Executive Director of
Organisational Development
& Workforce




Structure, Governance & Management of Charitable
Funds

In order to facilitate the administration and management of the charitable
COMMITTEE/ funds the Trust Board has established a Charitable Funds Committee to

B ; provide advice and recommendations to the Board.
MEETING
' — The Charitable Funds Committee manages, on behalf of the Trust Board
C ue S ) ,
STRUCTURE all aspects of control, investment and expenditure of the Trust’s charitable
funds. The Trustees have been appointed under s11 of the NHS and

Community Care Act 1990.

The Charitable Funds Committee may delegate authority to commit expenditure but cannot delegate
accountability.

The Executive Director of Finance is responsible for the day to day management and control of the administration
of the charitable funds and reports to the Charitable Funds Committee.

The Executive Director of Finance has particular responsibility to ensure that the spending is in accordance with
the objectives and priorities agreed by the Charitable Funds Committee and the Board; that the criteria for
spending charitable monies are fully met; that full accounting records are maintained and that devolved decision
making or delegated arrangements are in accordance within the policies and procedures set out by the Board
as the Corporate Trustees.

The Charitable Funds Committee is supported by a Sub-Committee, the Investment Performance Review Sub-
Committee which has particular responsibility for managing the Charity Investment Portfolio together with the
Charity’s Investment Management Organisation (Brewin Dolphin).

The main objectives of the Investment Performance Review Sub-Committee are to:

1 Ensure that when investing charitable funds Trustees achieve an appropriate balance for the Charity
between the two objectives of:
o Providing an income to help the Charity carry out its purposes effectively in the short term; and
0 Maintaining and, if possible, enhancing the value of the invested funds, to enable the Charity to
carry out its purpose in the longer term.
1 Ensure that the following standards as defined in the Trustee Act are followed, whether they are using
the investment powers in that Act or not.

There are some restraints on the types of investments, for example exclusions as expressly identified by the
Trustees are companies who derive a significant proportion their income from Gambling, Tobacco, Alcohol and
Armament activities.

The Charitable Funds Committee (CFC) is also supported by the Charitable Funds Operational Management
Group.
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Within the charity there are a number of designated funds relating to particular areas. The charity manages
spending through the Divisional and Individual Fund Holders who are allocated part of the total budget to spend
in accordance with agreed authorisation limits.

Fund Holders for each of the designated funds manage these funds on a day-to-day basis within the Trust’s
Standing Orders and Standing Financial Instructions and powers of delegated authority set by the Corporate

Trustee (The Velindre University NHS Trust Board).

The Trustee oversees the work of the Fund Holders and has the power to revoke a Fund Holders remit or, subject
to any specific donor restriction, direct the use to which funds are put.

As part of their induction programme new Executive Directors and

TRUSTEE Independent Members of Velindre University NHS Trust are made aware

ikl of their responsibilities as Board Members of Velindre University NHS

INDUCTION & Trust and as Corporate Trustees of Velindre University NHS Trust
TRAINING Charity.

There is an annual meeting of all Trustees, which provides an opportunity
for Trustees to “take stock” of where we are, whilst also learning from
others to help clarify thoughts in respect of the journey ahead and setting
our strategic direction.

The Charitable Funds Policies and Procedures are managed in

CHARITY accordance with the Velindre University NHS Trust Policy for the
RELATED Management of Policies, Procedures and Written Control Documents;
this provides the Trust Board with robust assurance that the charitable

POLICIES funds are handled with efficiency and effectiveness.

The Charitable Funds policies are available via the following link:

http://www.velindre-tr.wales.nhs.uk/charitable-funds-policies

Concerns received in relation to the Charity are managed in accordance
"MENT with the Velindre University NHS Trust Handling Concerns Policy. Any
concerns received against the Charity would be captured in the Charity
Governance Update Report, which is a regular item at the Charitable
Funds Committee meeting. In response to findings identified from any
concerns raised against the Charity the Charitable Funds Committee
would consider any lessons learned and identify areas where
improvements could be made.

There were no concerns received against the Charity in 2019-20
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The Trust Board as Corporate Trustee is responsible for the Charity’s risk
management and the effectiveness of internal control systems. The Trust
Board and Charitable Fund Committee reviews major risks and the Audit
Committee works to ensure that reasonable measures are taken to
manage these risks.

The impact of the continuing economic uncertainty remains a major risk
to the Charity. Therefore, plans, reserves and investment policies are
frequently reviewed. The Trustees have considered the risks that the
Charity faces and confirm that systems, procedures and policies are in
place to ensure that any risks are minimised.

The risk register is updated by the Charitable Funds Operational
Management Group and is subsequently monitored by the Charitable
Funds Committee as a standing agenda item at all meetings, to ensure
actions are taken in the areas that have been identified in this process as
low or non-compliance. This approach will continue to strengthen the
position of the Charity and ensure the Trustees are indemnified in
accordance with the Welsh Risk Pool (NHS Insurers) expectations.

These processes provide the Trust Board with the assurance that internal
controls and risks are monitored by management. The Charitable Funds
Committee continues to improve reporting procedures to ensure that it
can foresee and react to changes in the economic environment.

The Charity’s activities expose the Charity to credit risk, market risk and
liquidity risk.

The Charity’s financial activities are governed by policies approved by the
Charitable Funds Committee and the Trust Board and these activities are
directly supported by the Operational Management Group, Executive
Director of Finance and the Senior Finance and Procurement team.

The principal financial assets are bank balances, investments, and
receivables. Credit risk is mainly attributable to bank balances and these
are well controlled. A number of the Charity’s investments are subject to
market activities and have recorded some limited realised and unrealised
gains in the year.

The Charity’s investment policy focuses on minimising the Charity’s
exposure to losses as this is explained in the Investment policy.

As the present economic situation continues the Charity needs to ensure
that is able to meet its liabilities as and when they fall due. The Charity
has procedures in place to control its cash flow and commitment
forecasts. Additionally, its reserves policy is continuously reviewed.



RELATIONSHIPS
WITH RELATED
PARTIES/EXTERNAL

BODIES

AUDIT

REQUIREMENTS
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During the year, none of the Trustees or members of the key management
staff or parties related to them have undertaken any material transactions
with the Velindre University NHS Trust Charitable Funds.

Board Members (and other senior staff) take decisions both on Charity
and Exchequer matters and endeavour to keep the interests of each
discrete and do not seek to benefit personally from such decisions.

Most grants made are to Velindre University NHS Trust to support the
activities relating to Velindre University NHS Trust in line with objectives
of the charity. For example, The Charitable Funds do not directly employ
the staff, working on different activities; grants are made to Velindre
University NHS Trust to employ those staff.

The Velindre University NHS Trust Audit Committee reviews any Internal
Audit and External Audit reports on audits undertaken across key
operations of the Charity and its risks.

The Audit Committee meets with the external auditor on a regular basis
to discuss findings and risks that the Charity could face.



Future Plans — Governance Activity
The following priorities in respect of governance activity were identified for 2019-20 and beyond:

1. Develop and Deliver a Charity Strategy

The main focus for the Charity Director is the development of a Strategy for 2020-2024. The strategy will
capture the Charitable Spend, Income Target, and Financial Planning and how the Charity intends to
maintain its growth and continue to develop and be successful.

2. Review the Business Case Proposal and Evaluation Process

The Charitable Funds Committee have requested a review of the Business Case and Evaluation Process,
firstly to improve the access and completion of the documentation for the authors and also ensure the
outcome based indicators of any activity funded by the Charity is captured through a robust and effective
evaluation process.

3. Review the Charitable Funds Committee effectiveness
Ensure the Charitable Funds Committee complies with the following annual governance requirements:
i Terms of Reference Review.
1 Committee Cycle of Business Review and update for 2020-21.

I Compile a Committee Annual Report for the Trust Board reporting on the activity of the Charity
during 2019.

1 Undertake a Committee effectiveness survey.
4. Monitor progress in respect of the Committee Business Cycle for 2020

It is good practice for all Board/Committees to have in place an agreed work plan for the year and Committee
Business Cycle for 2020 will be monitored to ensure agreed activity is met.

5. Continue to identify new Risks and review and management of existing risks affecting the Charity

This will be achieved through regular monitoring and consideration of the Charity Risk Register and activities
affecting the Charity.
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Social Investment Activity

The Charities (Protection and Social Investment) Act 2016 ('the 2016 Act’) introduces a new statutory power for
charities to make social investments. This came into force on 31 July 2016.

The Charity commission guidance states the following:

In the legislation, a ‘social investment’ means a ‘relevant act’ of a charity which is carried out ‘with a view to
both directly furthering the charity’s purposes and achieving a financial return for the charity’. In this interim
guidance, the term ‘social investment’ has the same meaning as it has in the 2016 Act.

A ‘relevant act’ means one of two things:

9 an application or use of funds or other property by the charity; or
9 taking on a commitment in relation to a liability of another person which puts the charity’s funds or other
property at risk of being applied or used, such as a guarantee

In this context, an application or use of funds or other property achieves a ‘financial return’ if its outcome is
better for the charity in financial terms than expending the whole of the funds or other property in question
and this interim guidance generally uses the term in this way.

It is important to remember that whether or not a social investment is being made is determined by the
motivation of the charity — if the reasons for applying funds in a particular way include both directly furthering
the charity’s purposes and making a financial return then the proposed action will be a social investment.

In view of this, the Charity will continue to actively consider which (if any) activities of the charity fall within the
definition of ‘social investment’. This is because Trustees have specific legal duties which apply when making
social investment decisions and they should be able to show that they have made these decisions in good faith.

Well-being Goals

During 2019-20, the Investment Performance Review Sub Committee
will review the Charitable Funds Investment Policy. The Sub 4l Aprosperous

responsible Wales
. T . . Wales
Committee also plan to assess the possibility of increasing

investment into companies that can demonstrate sound ethical and o= ot
. . . . . and thriving
social commitments, debate the ethical & social issues around the Weish
Language
Trusts current investment portfolio and review the existing
. . ope . . . A Wal f
exclusions expressly identified by the Trustees, which include certain e —

communities

types of investment in companies whose trade is inconsistent with

A more equal

the aims of the Velindre University NHS Trust Charity. Wales

33| Page



The investment advisors will also be asked to identify a number of social and ethical Investment opportunities
aligned with the Wellbeing of Future Generations (Wales) Act 2015 and identify their relative risk to be shared

with the Investment sub-committee to review and consider whether it recommends switching funds into these
investments.
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Financial Performance

Financial Summary for the Year ended 315t March 2020

Thanks to the donations and legacies received we have achieved a total income of £2,949,000 (2019:
£3,477,000). Expenditure from charitable activities for the year was £2,274,000 (2019: £2,958,000), which we
used for patient and staff welfare, improvement of facilities and research.

Investment Policy and Performance

At the 31 March 2020, the market value of the investment portfolio is £5.2m (2019: £5.6m). The portfolio is
managed by the Charity’s investment brokers Brewin Dolphin. They work within the limits of the investment
policy to achieve the charities financial objectives: generating growth, maximising returns, supporting the
reserves policy and ensuring risks and liquidity are managed. The investment policy is to invest in low risk
‘Wealth Builder Funds’ and also funds must not be invested in tobacco, alcohol, gambling and armament related
entities.

The accounts show a decline in Investment performance of 7.1% (2019: 5.2% growth). The value of the investments
fell by £394k over the financial year. This was a result of the extreme market volatility witnessed at the end of the financial
year in February and March 2020, due to the onset of the COVID-19 crisis. Markets quickly priced in a forthcoming
recession, resulting in one of the sharpest falls in stock market history. Markets have since rebounded well as the economic
position has become clearer and support has been provided by central banks and governments across the world. The
portfolios have so far recovered all of these losses in the new financial year - as at 19 November 2020 they were valued
at £5,797,908 [a gain of +£644k]. The Charity has a long-term time horizon for its investments and is able to weather short-
term volatility in order to meet its long-term objectives. The Trustees, in order to attempt minimising the risk to Velindre
NHS Charitable Funds, have agreed to operate within a lower risk investment strategy. The level of investment risk taken
is reviewed regularly and has been appropriately mitigated by apportioning the funds into two well-diversified lower risk
portfolios.

Investment decisions are supported by the advice of the investment managers.

The performance of Brewin Dolphin in their role as investment managers and advisors is monitored and
regularly reviewed by the Trustees.
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Unrestricted Funds Reserves Policy

Reserves are part of the charity's unrestricted funds that are available to spend on any of the charity's purposes.
Reserves are maintained at a level, which enables the charity to ensure financial commitments are met, as they
fall due and to manage any short-term volatility. This assessment of the required level of reserves excludes
those funds that are designated or restricted as they are only available for a specified purpose.

The Trustees consider that reserves should be set at a level, which is equivalent to estimated planned
commitments for the following four months at any given point. At this level, in the event of a significant
reduction in charitable funding, it is anticipated that the Charity would be able to continue with the current
programme of activity for such time as is necessary to allow for a properly planned and managed change in the
activity programme and/or the generation of additional income streams.

In accordance with the above, the unrestricted reserve target for the general-purpose fund was set at £739,025
as at 31st March 2020 (2019: £889,879). The balance of £2,057,541 (2019: £1,113,032) exceeds the target by
£1,318,516 (2019: £223,152) and excludes an apportionment of dividends, management fees, realised and
unrealised losses and transfers to/from unrestricted/designated Funds. Trustees will continue to monitor the
Charity’s future funding strategies and detailed budget plans to ensure the unrestricted funds reserve policy is
met.

Grant Making Policy

Grants are awarded for funding requests which meet the objectives of the charity in support of its mission to
support the Trust’s provision of world class research-led treatment, care and support for patients and families
affected by cancer and those who are involved in the donation of blood products. Grants are predominantly
awarded to Velindre University NHS Trust, however grants are also awarded to other institutions to support the
overall objectives of the charity. A rigorous process of review and evaluation is carried out on all funding
requests to ensure they are of the highest standard.

Funds held as Custodian Trustee on behalf of others

On 15t October 2009, Public Health Wales NHS Trust was established which incorporated the former Screening
and National Public Health Service (NPHS) divisions of Velindre University NHS Trust. The Charitable Funds
relating to the Screening and NPHS divisions have remained in Velindre University NHS Trust Charitable Funds.
The total amount of these funds held is £31,000 (2019: £46,000).
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Statement of Responsibilities of the Trustees

The Trustees are responsible for preparing the Trustees Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards.

The law applicable to Charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements,
the trustees are required to:

Select suitable accounting policies and then apply them consistently;
The establishment and monitoring of a system of internal control;
Observe the methods and principles of the Charities SORP FRS 102;
Make judgments and estimates that are reasonable and prudent;

= =4 4 -4 A

State whether applicable accounting standards have been followed, subject to any departures disclosed and
explained in the financial statements.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity which enables them to ensure that the financial statements comply with the
Charities Act 2011. They are also responsible for safeguarding the assets of the charity and taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Approved by the Board Trustees and authorised for issue on: 9 December 2020

Donna Mead, Mark Osland
Chair Executive Director of Finance
L\vﬂ_//( . ; < ¥ 'j = _ (_,
I
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Independent Auditors Report

The Independent Auditor’s Report of the Auditor General for Wales to the Trustees of Velindre
University NHS Trust Charitable Funds.

Report on the audit of the financial statements

Opinion

| have audited the financial statements of Velindre University NHS Trust Charitable Funds for the year ended 31
March 2020 under the Charities Act 2011. These comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In my opinion the financial statements:

9 give a true and fair view of the state of affairs of the charity as at 31 March 2020 and of its incoming
resources and application of resources for the year then ended;

9 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

9 have been prepared in accordance with the Charities Act 2011.
Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on Auditing in the UK (ISAs
(UK)). My responsibilities under those standards are further described in the auditor’s responsibilities for the
audit of the financial statements section of my report. | am independent of the charity in accordance with the
ethical requirements that are relevant to my audit of the financial statements in the UK including the Financial
Reporting Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities in accordance with
these requirements. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Conclusions relating to going concern

| have nothing to report in respect of the following matters in relation to which the ISAs (UK) require me to
report to you where:

9 the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
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9 the trustee has not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Report on other requirements
Other information

The other information comprises the information included in the annual report other than the financial
statements and my auditor’s report thereon. The trustees are responsible for the other information in the
annual report and accounts. My opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in my report, | do not express any form of assurance conclusion
thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information to
identify material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by me in the
course of performing the audit. If | become aware of any apparent material misstatements or inconsistencies, |
consider the implications for my report.

Matters on which | report by exception

| have nothing to report in respect of the following matters [in relation to which the Charities (Accounts and
Reports) regulations 2008 require me to] report to you if, in my opinion:

1 theinformation given in the financial statements is inconsistent in any material respect with the trustees’
report;

9 sufficient accounting records have not been kept;
9 the financial statements are not in agreement with the accounting records and returns; or
9 I have not received all of the information and explanations | require for my audit.
Responsibilities
Responsibilities of the trustee for the financial statements

As explained more fully in the statement of trustee responsibilities, the trustees are responsible for preparing
the financial statements in accordance with the Charities Act 2011, for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing as applicable, matters related to going concern and using the going concern basis
of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

| have been appointed as auditor under section 150 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website www.frc.org.uk/auditorsresponsibilities. This description forms part of my
auditor’s report.

Adrian Crompton 24 Cathedral Road
Auditor General for Wales Cardiff
18 December 2020 CF11 9l
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Financial Statements

Total Total
Unrestricted Restricted Funds Funds
Statement of Financial Activities for the year Funds Funds 2019-20 2018-19
ended 31 March 2020 Note £'000 £'000 £'000 £'000
Incoming resources from generated funds:
Donation and Legacies 3 2,160 0 2,160 2,437
Charitable Activities 0 0 0 0
Other Trading Income 3 639 0 639 886
Investments 5 150 0 150 154
Other 0 0 0 0
Total incoming resources 2,949 0 2,949 3,477
Expenditure on:
Raising Funds 6 518 2 520 768
Charitable activities 7 2,260 14 2,274 2,958
Other 0 0 0 0
Total Expenditure 2,778 16 2,794 3,726
Net gains / (losses) on investments 12 (518) 0 (518) 146
Net income/ (expenditure) (347) (16) (363) (103)
Transfer between Funds 17 0 0 0 0
Net Movement In Funds (347) (16) (363) (103)
Reconciliation of Funds:
Fund balance brought forward 18 6,121 232 6,353 6,456
Fund Balance Carried Forward 18 5,774 216 5,990 6,353
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Balance sheet
As at 31 March 2020

Note Unrestricted Restricted Total Total
Funds Funds 2020 2019
£'000 £'000 £'000 £000
Fixed assets
Investments 12 4,959 195 5,154 5,548
Total fixed assets 4,959 195 5,154 5,548
Current assets
Debtors 13 569 0 569 102
Cash at bank and in hand 14 895 29 924 1,294
Total current assets 1,464 29 1,493 1,396
Liabilities
Creditors: amounts falling due within one year 15 (649) (8) (657) (591)
Net Current assets/ (liabilities) 815 21 836 805
Total assets less current liabilities 5,774 216 5,990 6,353
Creditors amounts falling after more than one year 15 0 0 0 0
Total Net assets/ (liabilities) 5,774 216 5,990 6,353
The Funds of the Charity:
Restricted funds 18 0 216 216 232
Unrestricted funds 18 5,774 0 5,774 6,121
Total funds 5,774 216 5,990 6,353

The notes on page 46 to 61 form part of these financial statements.

Approved by the Board of Trustees and authorised on:
9 December 2020

Donna Mead Chair

B

=
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Mark Osland Executive Director of Finance



Statement of Cash Flows
For the year ended 31 March 2020

Total Total
Funds Funds
2019-20 2018-19
Note £000 £000
Cash Flows from operating activities:
Net Cash provided by (used in) operating activities 16 (396) (69)
Cash Flow from Investing Activities:
Dividend, interest and rents from Investments 5 150 154
Proceeds from the sale of investments 12 1,594 343
Purchase of investments 12 (1,385) (328)
(Increase)/ Decrease in Cash held in Investments 12 (333) (143)
Net Cash provided by (used in) investing activities 26 26
Change in Cash and Cash equivalents in the (370) (43)
reporting period
Cash and cash equivalents at the beginning of the 14 1,294 1,337
reporting period
Cash and cash equivalents at the end of the 14 924 1,294

reporting period
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Notes on the accounts

1. Accounting policies

(a) Basis Of Preparation

The financial statements have been prepared under the historic cost
convention, with the exception of investments which are included at
fair value.

The accounts (financial statements) have been prepared in
accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102) and the Charities Act 2011 and UK Generally Accepted
Practice as it is effective and applies from 1 January 2015.

The accounts (financial statements) have been prepared to give a
‘true and fair’ view and have departed from the Charities (Accounts
and Reports) Regulations 2008 only to the extent required to provide
a ‘true and fair view’. This departure has involved following
Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) rather than the Accounting and
Reporting by Charities: Statement of Recommended Practice
effective from 1 April 2005 which has since been withdrawn.
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The Trustees consider that there are no material uncertainties about
the Charity's ability to continue as a going concern. There are no
material uncertainties affecting the current year’s accounts.

In future years, the key risks to the Charity are a fall in income from
donations or investment income but the trustees have arrangements
in place to mitigate those risks (see the risk management and
reserves sections of the annual report for more information).

The Charity meets the definition of a public benefit entity under FRS
102.

(b) Funds Structure

Where there is a legal restriction on the purpose to which a fund may
be put, the fund is classified either as:

9 Arestricted fund or

1 Anendowment fund.

Restricted funds are those where the donor has provided for the
donation to be spent in furtherance of a specified charitable purpose.
The Charity’s restricted funds tend to result from appeals or legacies
for specified purposes.

Endowment funds arise when the donor has expressly provided that
the gift is to be invested and only the income of the fund may be
spent. These funds are sub analysed between those where the
Trustees have the discretion to spend the capital (expendable



endowment) and those where there is no discretion to expend the
capital (permanent endowment).

The charity does not currently hold any endowment funds.

Those funds which are neither endowment nor restricted income
funds, are unrestricted income funds which are sub analysed
between designated (earmarked) funds where the Trustees have set
aside amounts to be used for specific purposes or which reflect the
non-binding wishes of donors and unrestricted funds which are at the
Trustees’ discretion, including the general fund which represents the
charity’s reserves. The major funds held in each of these categories
are disclosed in note 18.

(c) Incoming resources

Income consists of donations, legacies, income from charitable
activities and investment income.

Donations are accounted for when received by the charity. All other
income is recognised once the charity has entitlement to the
resources, it is probable (more likely than not) that the resources will
be received and the monetary value of incoming resources can be
measured with sufficient reliability.

Where there are terms or conditions attached to incoming resources,
particularly grants, then these terms or conditions must be met
before the income is recognised as the entitlement condition will not
be satisfied until that point. Where terms or conditions have not
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been met or uncertainty exists as to whether they can be met then
the relevant income is not recognised in the year but deferred and
shown on the balance sheet as deferred income.

(d) Incoming resources from legacies

Legacies are accounted for as incoming resources either upon receipt
or where the receipt of the legacy is probable, whichever falls sooner.

Receipt is probable when:
I Confirmation has been received from the representatives of
the estate(s) that probate has been granted
I The executors have established that there are sufficient
assets in the estate to pay the legacy and
9 All conditions attached to the legacy have been fulfilled or
are within the charity’s control.

If there is uncertainty as to the amount of the legacy and it cannot be
reliably estimated then the legacy is shown as a contingent asset until
all of the conditions for income recognition are met.

(e) Resources expended and irrecoverable VAT

All expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all costs related to each
category of expense shown in the Statement of Financial Activities.
Expenditure is recognised when the following criteria are met:



9 There is a present legal or constructive obligation resulting
from a past event

9 Itis more likely than not that a transfer of benefits (usually a
cash payment) will be required in settlement

I The amount of the obligation can be measured or estimated
reliably.

Irrecoverable VAT is charged against the category of resources
expended for which it was incurred.

(f) Investment Income

Income from investments is allocated to the general unrestricted
fund and used to fund the fundraising costs.

(g) Recognition of expenditure and associated liabilities as a
result of grants

Grants payable are payments made to linked, related party or third
party NHS bodies and non NHS bodies, in furtherance of the
charitable objectives of the funds held on trust, primarily relief of
those who are sick.

Grant payments are recognised as expenditure when the conditions
for their payment have been met or where there is a constructive

obligation to make a payment.

A constructive obligation arises when:
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 We have communicated our intention to award a grant to a
recipient who then has a reasonable expectation that they
will receive a grant

f We have made a public announcement about a
commitment which is specific enough for the recipient to
have a reasonable expectation that they will receive a grant

9 There is an established pattern of practice which indicates
to the recipient that we will honour our commitment.

The Trustees have control over the amount and timing of grant
payments and consequently where approval has been given by the
trustees and any of the above criteria have been met then a liability
is recognised. Grants are not usually awarded with conditions
attached. However, when they are then those conditions have to be
met before the liability is recognised.

Where an intention has not been communicated, then no
expenditure is recognised but an appropriate designation is made in
the appropriate fund. If a grant has been offered but there is
uncertainty as to whether it will be accepted or whether conditions
will be met then no liability is recognised but a contingent liability is
disclosed.

(h) Allocation of support costs
Support costs are those costs which do not relate directly to a single

activity. These include staff costs, costs of administration, internal
and external audit costs. Support costs have been apportioned



between fundraising costs and charitable activities on an appropriate
basis. The analysis of support costs and the bases of apportionment
applied are shown in note 9.

(i) Fundraising costs

The costs of generating funds are those costs attributable to
generating income for the charity, other than those costs incurred in
undertaking charitable activities or the costs incurred in undertaking
trading activities in furtherance of the charity’s objectives. The costs
of generating funds represent fundraising costs together with
investment management fees. Fundraising costs include expenses
for fundraising activities and a fee paid to the related party for
salaries and overhead costs of the NHS Trusts fundraising office.

(i) Charitable activities

Costs of charitable activities comprise all costs incurred in the pursuit
of the charitable objectives of the charity. These costs, where not
wholly attributable, are apportioned between the categories of
charitable expenditure in addition to the direct costs. The total costs
of each category of charitable expenditure include an apportionment
of support costs as shown in note 7.

(k) Debtors

Debtors are amounts owed to the charity. They are measured on the
basis of their recoverable amount.
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(I) Cash and cash equivalents

Cash at bank and in hand is held to meet the day to day running costs
of the charity as they fall due. Cash equivalents are short term, highly
liquid investments, usually in 90 day notice interest bearing savings
accounts.

(m) Creditors

Creditors are amounts owed by the charity. They are measured at the
amount that the charity expects to have to pay to settle the debt.

Amounts which are owed in more than a year are shown as long term
creditors.

(n) Investment Fixed Assets

Listed Investments are stated at market value.

The SOFA includes realised gains and losses on investments sold in
the year, and unrealised gains and losses on the revaluation of
investments.

All gains and losses are taken to the Statement of Financial Activities
as they arise. Realised gains and losses on investments are calculated
as the difference between sales proceeds and opening carrying value
(purchase date if later).



Unrealised gains and losses are calculated as the difference between
the market value at the year end and opening carrying value (or
purchase date if later).

Investments are subject to review of impairment when there is an
indication of a reduction in their carrying value. Any impairment is
recognised in the year in which it occurs.

2. Related Party Transactions

During the year none of the trustees or members of the key
management staff or parties related to them have undertaken
any material transactions with Velindre University NHS Trust
Charitable Trust.

Board Members (and other senior staff) take decisions both on
Charity and Exchequer matters but endeavour to keep the
interests of each discrete and do not seek to benefit personally
from such decisions. Declarations of personal interest have been
made in both capacities and are available to be inspected by the
public.

None of the members of the Board received any expenses or
remuneration during the year for their duties to the charitable
trust.

Velindre NHS Trust, the corporate trustee of the Charitable Trust,
has received reimbursement from the Charitable Trust of
£2,143,000 (2019: £2,762,000). Cardiff University has received
reimbursement from the Charitable Trust of £170,000 (2019:
£207,000). As at the 31st March 2020 £491,000 (2019: £476,000)
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was outstanding in respect to these transactions to Velindre NHS
Trust and £35,000 (2019: £36,000) to Cardiff University.

3. Income from donations, legacies & trading activities

Unrestricted Restricted Total Total

Funds Funds 2019-20 2018-19

£'000 £000 £'000 £'000

Donations 1,725 - 1,725 1,770

Legacies 435 - 435 667
Other Trading

Activities:

Trading 4 - 4 8

Fundraising Events 635 - 635 878

2,799 - 2,799 3,323

4. Role of volunteers

Like all charities, Velindre University NHS Trust Charitable funds is
reliant on a team of volunteers for our smooth running. Our
volunteers perform 2 roles:

Fund advisors — There are about 32 Velindre staff who manage how
the charity’s designated funds should be spent. These funds are
designated (or earmarked) by the trustees to be spent for a
particular purpose or in a particular ward or department. Each fund
advisor has delegated powers to spend the designated funds that



they manage in accordance with the trustees wishes. Fund advisors
who spend more than £5,000 are required to report to trustees
setting out what they intend spending the money on, and the
difference it will make to the patients / staff or research led by
Velindre.

Fundraisers — There are hundreds of local volunteers who actively
fundraise for Velindre University NHS Trust Charitable Funds by
running a huge variety of events such as coffee mornings, open
gardens, sports tournaments, sponsored walks, balls and dinners.
Fundraisers also carry out a number of collections at supermarkets
and events.

In accordance with the SORP, due to the absence of any reliable
measurement basis, the contribution of these volunteers is not
recognised in the accounts.

5. Gross Investment Income

6. Analysis of expenditure on raising funds

Unrestricted Restricted Total Total
Funds Funds 2019-20 2018-19
£'000 £000 £'000 £'000
Fundraising Office 233 - 233 192
Fundraising Costs, 223 - 223 523
Donation Charges &
Events
Investment 23 1 24 23
Management
Support Costs 39 1 40 30
518 2 520 768

Unrestricted Restricted Total Total

Funds Funds 2019-20 2018-19

£'000 £000 £'000 £'000

Income from 150 - 150 154
investments

150 - 150 154
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7. Analysis of Charitable Activity financial instructions. Funds managed under the scheme of
delegation represent ongoing activities and it is not possible to
segment these activities into discrete individual grant awards.

Grant Support Total Total . g e aer s
Funded Costs  2019-20  2018-19 The significant grants made to institutions are:
Activity £000 £'000 £'000
£'000 Total Total
Patient Welfare and 894 45 939 947 2019-20 2018-19
Amenities £'000 £000
Staff Welfare and 1 3 4 12 Velindre University NHS 1,689 2,444
Amenities Trust
Research 1,195 136 1,331 1,999 Cardiff University 170 207
2,090 184 2,274 2,958 Other 415* 307
2,274 2,958

. *Includes £162,000 to Local Health Boards/Trusts
8. Analysis of Grants

The charity does not make grants to individuals. The majority of
grants are made to Velindre University NHS Trust to provide for
the care of NHS patients in furtherance of our charitable aims.
The charity also awards grants to Cardiff University to undertake
research in partnership with Velindre University NHS Trust. The
total cost of making grants, including support costs, is disclosed
on the face of the Statement of Financial Activities and the actual
funds spent on each category of charitable activity, is disclosed
in note 7.

The trustees operate a scheme of delegation for the majority of
the charitable funds, under which fund advisors manage the day
to day disbursements on their projects in accordance with the
directions set out by the trustees in charity standing orders and
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9. Allocation of Support Costs 10. Staff Costs, Trustees' remuneration, benefits and

Support and overhead costs are allocated between fundraising expenses

activities and charitable activities. Governance costs are those

support costs which relate to the strategic, and day to day The charity does not make any payments for remuneration nor to

management of a charity. reimburse expenses to the charity trustees for their work

undertaken as trustee.

Raising Char.lt?tfle Total Total The charity has no employees. Staff services are provided to the
Funds Activities 2019-20 2018-19 ) ] ] ]
£000 £000 £000 £000 charity from Velindre University NHS Trust, the corporate Trustee of
Governance the charitable trust, which has received reimbursement from the
External Audit 1 7 8 8 charitable trust of £1,567,000 (2019: £2,484,000).
Finance and 16 76 92 45
Administration
Other Professional - - - -
Fees 11. Auditors remuneration
Total Governance 17 83 100 53
Finance and 21 100 121 73 The auditors remuneration of £8,000 (2019: £8,000) related solely to
Administration .
Other Professional i i i i the audit of the statutory annual report and accounts.
fees
Other Costs - - - 26
38 183 221 152
Unrestricted Restricted Total Total
Funds Funds 2019-20 2018-19
£000 £000 £000 £000
Raising Funds 38 0 38 30
Charitable Activities 182 1 183 122
220 1 221 152

Support costs are allocated based on actual expenditure incurred
across the various activities of the charity.
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12.Fixed asset investments

Movement in fixed assets investments

Total Total
2019-20 2018-19

£'000 £000
Market value brought forward 5,548 5,274
Add: additions to investments at cost 1,385 328
Less disposals at carrying value (1,594) (343)
Change in cash held within investment 333 143
portfolio
Add net gain/(loss) on revaluation (518) 146
Market Value as at 31 March 5,154 5,548
At Market Value

Total Total

2019-20 2018-19

£000 £000
Cash 548 215
Sovereign & Fixed Income 1,865 2,383
Developed Market Equity 1,329 1,550
Emerging Market 32 80
Equity
Real Estate & Infrastructure 380 352
Absolute Return 726 729
Global Investments 97 93
Other 177 146
Total Investments 5,154 5,548
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All investments are carried at their fair value.

The valuations are provided by the investment managers Brewin
Dolphin.

Risk

The Trustees recognise that all investments involve an element of
risk. The level of risk that is appropriate for the Trust will be
influenced by various factors, including the Trustees’ attitude to risk,
the Trust’s capacity to afford potential investment losses and its
investment objectives.

The Trustees in Order to mitigate the Capital Risk have agreed to
request the investment advisor/manager to maintain a diversified
portfolio of assets in order to protect the charity’s investments from
sudden variations in the market. Additionally, the Trustees have
considered investing only, or substantially in markets where financial
services are closely regulated and compensation scheme are in
place.

The Trustees in order to attempt minimising the risk to Velindre
University NHS Charitable Funds, is only prepared to accept limited
losses over any period of time. Therefore, it has been agreed to set
the Investments Risk Tolerance Category as LOW, which means that
investments will be skewed significantly to less volatile asset classes
such as high quality investment grade corporate and sovereign
bonds. Riskier assets such as equities, alternative investments and
commodities may be selected but they are likely to play a less
significant role.



The Trustees have determined that the purpose of the Velindre
University NHS Trust Charitable Funds investment has been
categorised as GENERAL with no specific investment purpose. The
time horizon for the Trust general investment account is between 5
to 7 years.

The Trustees have requested that the Assets allocation should be
distributed following the best advice from the Investment Manager
and its direct effect in having an Investment Risk Tolerance Category
in Low.

The Asset Classes allocation considered by the Trustees should
include the following:

Cash

Sovereign Fixed Income
Corporate Fixed Income
Developed Market Equity
Emerging Market Equity
Private Equity
Commodities

Absolute Return
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13. Analysis of Current debtors

Debtors under 1 year

Total Total

31 March 31 March

2020 2019

£000 £000

Amount due from subsidiary 536 1
Accrued Income - -
Other debtors 33 101
569 102

14. Analysis of Cash and Cash Equivalents

Total Total

31 March 31 March

2020 2019

£000 £000

Cash and Bank Balances 924 1,294
924 1,294

The cash balances are held on interest bearing deposit within
NatWest bank account and represent restricted appeals to fund
specific equipment or funds held to facilitate cash flow and the
fulfilment of obligations to make grant payments. The funds are held



on a 90 day notice account and are therefore classified as cash and

cash equivalents.

No cash or cash equivalents or current asset investments were held

in non-cash investments or outside of the UK.

All of the amounts held on interest bearing deposit are available to

spend on charitable activities.

15. Analysis of Liabilities

Total Total
31 March 31 March
2020 2019
£'000 £000

Creditors under 1 year
Trade Creditors 166 115
Amount due to fellow subsidiary 491 476
Deferred Income - -
657 591

Creditors over 1 year

Trade Creditors - -
Other Creditors - -
Accruals - -
657 591
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16. Reconciliation of net income/expenditure to net cash
flow from Operating activities

Total Total
2019-20 2018-19
£'000 £000
Net income/(expenditure) (per statement (363) (103)
of financial activities)
Adjustment For:

Depreciation Charges - -
(Gains)/Losses on investments 518 (146)
Dividends, interest and rents from (150) (154)
investments
Loss/(profit) on the sale of fixed assets - -
(Increase)/decrease in stocks - -
(Increase)/decrease in debtors (467) 304
Increase/(decrease) in creditors 66 30
Net cash provided by (used in) operating (396) (69)

activities

17. Transfer between funds

During the year there were no transfers between restricted funds
and unrestricted funds (2019: £0). Following approval of funding
requests by the trustees £61,000 was transferred from unrestricted
funds to unrestricted designated funds (2019: £283,000).



18. Analysis of Funds
a. Analysis of restricted fund movements

Balance Balance
1 April Gains and 31 March
2019 Income Expenditure Transfers losses 2020
£'000 £'000 £'000 £'000 £'000 £000
Patient Welfare & Amenities 16 - (7) - - 9
Staff Welfare & Amenities 65 - (4) - - 61
Research 151 - (5) - - 146
232 - (16) - - 216
b. Analysis of unrestricted and material designated fund movements

Balance Balance
1 April Gains and 31 March
2019 Income Expenditure Transfers losses 2020
£'000 £'000 £'000 £'000 £'000 £000

Unrestricted Funds
General ‘'umbrella’ Fund 1,137 2,756 (1,640) (61) (518) 1,674

Designated Funds

Patient Welfare & Amenities 671 30 (10) - - 691
Staff Welfare & Amenities 44 2 - - - 46
Research 4,269 161 (1,128) 61 - 3,363
6,121 2,949 (2,778) - (518) 5,774
Total 6,353 2,949 (2,794) - (518) 5,990

During 2015-16 the unrestricted designated research balance was in receipt of a one off donation totalling £1,500,000 from the Moondance

foundation which has gone towards funding stereotactic radiotherapy at Velindre Cancer Centre. The donation is aimed at establishing a multi-

disciplinary team who can drive forward a cutting edge radiotherapy programme, providing staffing, equipment and infrastructure to enable
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patients to receive Stereotactic Ablative Body Radiotherapy routinely, and to participate in clinical trials involving SABT before it may otherwise
be possible. The charitable trust approved to match fund this donation over a period of five years.

During 2017-18 the charity received a significant legacy totalling £825k which has been donated into the Lucas Fund to be used for Radiotherapy.
Furthermore in the same year the charity received a considerable charitable donation to the sum of £1,304k, which is to be used for Head &
Neck cancer research, development and radiotherapy. A governance structure has been set up to ensure that the funds are spent both
appropriately and in a timely manner to conform with the donors wishes.

The unrestricted general fund, research funds, and the charity as a whole has a number of commitments which are outlined in note 20.

19. Post balance sheet/Contingent asset

The Charity was notified at the end of March of potential funding from NHS Charities in response to the Covid-19 pandemic, however the sum
to be received was not disclosed at this point. The charity was notified about one legacy from the representatives to the estate prior to the year
end. This has not been included in the accounts as there is uncertainty as to the amount, and it cannot be reliably estimated.
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20. Commitments, Liabilities and Provisions

Items Relating to

Items not Included in the SOFA or

Balance Sheet

these projects
included within the
SOFA for year

ended March 2020 31/03/2019
Project £000 31/03/2020 £000 £000
Bids Prior to 2014/15
FIGARO trial 2 0 0
2014/15 Bids
Medical Physics Expert 8 0 0
Professor of Supportive Cancer Care 0 0 175
2015/16 Bids
Fiducial Marker Insertion Service 28 0 63
Establishment of Patient Advice and Liaison Administrator 0 0 20
Advancing Radiotherapy (Moondance Programme) 998 1,517 1,806
Velindre Cancer Centre Clinical Fellow In Gynaecological Technical 0 0 26
Building Capacity and excellence in Research & Development for
Nursing & Therapies 0 0 5
Small Grant Scheme 9 0 19
2016/17 Bids
MacMillan Lead Welfare Rights Advisor 0 0 25
Research Post 0 0 4
Tex Rad — Imaging technology to support radiotherapy treatments 23 18 66
Community based Point of Care (POC) testing to improve critical
care pathways for cancer patients 13 0 36
Thyroid Cancer Clinical Nurse Specialist 33 0 25
Gynaecological Research 38 70 71
Liteform Study 0 0 8
In the Pink Breast Cancer Research 17 5 187
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2017/18 Bids

Research & Development Officer

Gynae & Neuro Nurse

Academic Health Science Centre Fellowship
Oncology Physiotherapist

Clinical Trials - Faktion

Upper Gastrointestinal Clinical Nurse Specialist
Patient Portal

Cloud WIFI

Radiotherapy Fundraising

Developing Radiomics

Upper Gastrointestinal Clinical Nurse Specialist
Clinical Trainer for the Systemic Anti Cancer Treatment Service
Fractal Dimension — research study

2018/19 Bids

Phase 1 Clinical Trials Extension

Continuation of funding to support the library, knowledge and
information services

Development of a Cancer & Screening Awareness Resource for
English for Speakers of Other Languages

Breast Clinical Nurse Specialist
Funding for further development and roll out of Cancer & Screening
Awareness Resource for English for Speakers of Other Languages

Clinical Psychology

Complimentary Therapies

Research & Development Officer Continuation of Funding
Clinical Specialists

Clinical Trials - Pharmacy

Chaplaincy Services

Information Manager

Lead Welfare Rights

Supportive Care (SC) Lead Nurse
Funding for Clinical Trials Unit Support for Research &
Development

Gardening
Wigs
Consultant Radiographer
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Smart Phone App 0 45 45
Biosample Collection Wales Cancer Bank (WCB) 29 15 48
Continuation of funding for Upper Gastrointestinal Clinical Nurse

Specialist 44 0 58
Replacement Treatment Chairs 18 0 20
Clinical Trial Delivery 0 0 70
2019/20 Bids

Cloud WIFI 0 32 0
Clinical Nurse Specialist 0 2,012 0
Research & Development 0 2,690 0
Spiritual Support 0 84 0
Information Manager 0 133 0
Provision of Wigs for cancer patients 0 86 0
Funding to support Welfare Rights Advisory Service 0 134 0
Clinical Psychology 0 263 0
Biosample Collection Wales Cancer Bank (WCB) 0 89 0
Complimentary Therapies 0 256 0
Funding for further development and roll out of Cancer & Screening

Awareness Resource for English for Speakers of Other Languages 0 49 0
Continuation of funding to support the library, knowledge and

information services 0 234 0
Pelvic Health 0 103 0
Community based Point of Care (POC) white cell testing to improve

critical care pathways for cancer patients — a pilot study 0 15 0
Patient Records 0 30 0
Total Commitments 2,301 8,077 5,072

The charity has not entered into any contractual arrangement for the approved expenditure, the funds remain the charities and are
drawn down based on activity.

The items have been recognised on the SOFA and/or Balance sheet to the extent to which the project has been delivered.
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21. Other Information

Towards the end of the 2019-20 financial year, the COVID-19 pandemic required a review of the income target for 2020-21 due to
likely impact on the ability to raise funds. The income target against the unrestricted fund was reduced from £2.6m to £1.6m which
ensured that the Charity would still be able to meet current commitments.
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Legal & Administrative Details

This Trustee’s report and its Financial Statements have been prepared in accordance with the Statement
of Recommended Practice on Accounting and Reporting for Charities (SORP), Charity Commission’s
general guidance and with applicable United Kingdom accounting standards.

The Governing Document of the Charity has been registered with the Charity Commission. This document
encompasses the main objectives of the charity for the provision of patient care, staff welfare, research
and Welsh Blood Service at the Velindre University NHS Trust, with the Board of Directors acting as a
Trustee.

The Velindre University NHS Trust Charitable Funds is a registered charity with the Charity Commission.

Charity Correspondence Address Fundraising department
Mr. Steve Ham Velindre Fundraising
Chief Executive Velindre Cancer Centre
Velindre University NHS Trust Velindre Road, Whitchurch
2 Charnwood Court Cardiff CF14 2TL
Heol Billingsley Email: velindrefundraising.com
Parc Nantgarw Website: www.velindrefundraising.com
Cardiff. Twitter: www.twitter/velindre
CF157Qz Facebook: www.facebook/velindre
Telephone 02920 316211

Reference and administration details:
Registration Charity Number: 1052501
Contact details:

Velindre University NHS Trust Charity is registered with the Fundraising Regulator.

r Registered with
@ FUNDRAISING
\.__/ REGULATOR

We are a member of the Association of NHS Charities and the Institute of Fundraising

Professional Advisors:
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http://www.velindrefundraising.com/
http://www.twitter/velindre
http://www.facebook/velindre

Contact Details

If you would like to help,
Donate, take part in an event, or need supporbriganisean event of your own,
please visit our website:

http://www.velindrefundraising.com/
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/ﬁ\ Velindre Fundraising, Velind@ancer Centre,
N Velindre Road, Whitchurch, Cardiff, CF14 2TL

Electronic versions of this document can be accessed via the Trust website at;
www velindretr.walesnhsuk

If you require additional copies this document or an alternative format, such as audio, large print
or Braille, please contact;

Head of Corporate Governance
Velindre University NHS Trust Headquarters
2 Charnwood Court, Parc Nantgarw, Cardiff. CF15 7QZ
Emma.Stephens@wales.nhs.okTelephone: 029 2019 6161

Bankers Details Investment Advisor Details: Auditors:
National Westminster Bank Brewin Dolphin Auditor General for Wales
117 St. Mary Street 2nd Floor, 5 Callaghan Square, Cardiff, Audit Wales
Cardiff CF105BT 24 Cathedral Road
CF10 1LG Cardiff
CF119U
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