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ORGANISATION AND STRUCTURE

Joy Home For Children

The charity was registered with the Charity Commission of England & Wales in 2009 and is identified by its unique
number 1131247. The main aims and objectives are

Relief from poverty and sickness, the preservation and protection of good health and the advancement of
education of orphans and disadvantaged children/young people regardless of their religion, class, caste or gender
through the work of local Indian charities based in India including Goa Outreach - JRS Charitable Trust - Joy
Rehabilitation Centre for children effected by HIV/AIDS.

The Charity is organised and managed by a body of three Trustees who are responsible for setting policies and monitoring
their implementation.

To achieve the above-mentioned aims and objectives the Charity receives donations as monthly sponsorship, general
donations and fund-raising activities carried out by Volunteers and Donors. These donations are then used to support
education, medical care and wellbeing of vulnerable and disadvantaged children and young adults in India.

The Charity has very few overheads with one paid staff on the equivalent of just £100 per month.

Indian activities are provided and managed by Goa Outreach, JRS Charitable Trust and Joy Rehabilitation Centre for
children effected by HIV/AIDS working alongside volunteers.

Goa Outreach

Goa Outreach is our project based in Goa that supports children and young adults living in slums and those from
disadvantaged backgrounds. The work revolves around ensuring the children have access to full time education by
providing them with basic needs and support to do so which they would otherwise struggle to obtain due to lack of
means or support.

A total of 150 children receives educational support and other regular facilities such as health care, medical treatment
and good nutrition with the aim of releasing them from the cycle of poverty which is prominent in these slum
communities.

The children also access our centre for tuition, food, to collect supplies or just for a safe place to relax and meet the other
children.

JRS Charitable Trust
JRS Charitable Trust — Indian Registered 174/2004 is the Indian working name for Joy Home for Children.
Joy Rehabilitation Centre

The centre is a permanent home with 3 acres of land which serves as their playground, providing a safe and secure
environment which children return to after a hard day of schooling.

All children above the age of 5 are registered into a local government school which is a 1 km walk from Joy Home. The
children’s syllabus includes Mathematics, Science, Social Studies, Computing, Sanskrit and Telugu (the native language of
Andhra Pradesh). English is also taught once the children are 5 years of age. Joy Home provides the children with
stationery and school uniform as well as funding their school fees.

The children are provided with a well-balanced and nutritious diet. Lunch is provided by the school for the children and
any health care issues that arise are dealt with by Dr. Jyothi. The children are trained in many different fields to ensure
that they are able to become independent in the future. After completion of their education children are offered
vocational courses such as nursing, lab technician, mechanics, computing and electronics.



Appointing new Trustees

Potential Trustees are selected from recommendations from existing Trustees and Volunteers. Any recommendation is
interviewed to see if the candidate has appropriate skills beneficial to trusteeship. Upon successful selection, the trustees
vote at the next trustees meeting in regard to any new appointment.

Achievements

Goa Outreach Education Project

The education project at Goa Outreach continues to grow in strength with even more children receiving help in 2019-
2020. We helped 150 students in total which is a small increase from last year. Each student received a bag, uniform,
rainwear and shoes, also stationery and books enabling the children to attend school without worrying about the costs
involved. As our students mature more are advancing to college and further education which is fantastic but costs do
increase which we need to keep an eye on in the future so that we can continue to fund their college studies. Education
and associated items take up around two thirds of the total spending for the Goa Outreach project.

The Brown House

The centre has become a focal point for all the work we do, with around 20 to 30 children coming on a daily basis, 7 days
a week, 52 weeks a year. With Indian helpers we are now able to give food on a daily basis, with a main meal provided for
the children who come straight to the centre after school which finishes around 1pm. The centre serves both vegetarian
and non veg meals including fish and chicken as well as a hot cup of chai (tea) and biscuits before they head home in the
evening.

Health Care

This year we were able to take all of the children to the dentist, many took quite a few visits to get all the work complete.
We were lucky that a local dentist was able to give us reduced prices for permanent teeth and even free treatment on the
younger children with baby teeth. As well as simple check-ups, the children had fillings, caps, braces and skin grafts (for a
boy with a hole in his palate).

We continue to supply the basics health needs (soap, Toothpaste and brush, mosquito protection, clean water and
monthly pads for the girls) for all the children we help with education.

Outreach Work

Due to the growing workload at the centre, we do not get out as much to see the families but that does not stop them
visiting us at the centre. We get a steady stream of children and parents coming to see us when they need help, clothes
or bring a neighbour or relative with children in tow for admission. We must get 500+ extra children wanting ‘admission’
to our list for aid each year, but sadly this is not possible due to funding and resources. One hundred and fifty seems like
a sensible limit for our income and workload so do not expect much to change next year.

COovID-19

On 23 March 2020, the Government of India under Prime Minister Narendra Modi ordered a nationwide lockdown for 21
days, limiting movement of the entire 1.3 billion population of India as a preventive measure against the COVID-19
pandemic in India. This was with immediate effect which greatly impacted the families we work with. Most families live a
hand to mouth exitance so without a daily wage many families went hungry, some families didn’t even have food for the
next day, and in India, the lockdown was enforced with police brutally beating those going out. Several police were put
on guard around the slum areas to stop people from moving around. Thankfully Robert was quick to buy resources,
onions, potatoes, rice, daal etc were bought early in the morning and handed directly out to the families. It was a vital
service and we were glad we could manage to supply help and Goa Outreach was the first to give out rations and it was
obvious that there were a lot more families that needed help so as the lockdown extended so did the help we provided.



Future Plans

Due to the Pandemic, this is quite a difficult one to write. We hope things will return to normal, but as | write this there
really isn’t any indication that it will any time soon... The support to the families will continue to make sure they have
enough to survive and now with schools and colleges closed it is a matter of creating an environment where the children
can continue studying safely.

A knock-on effect of Covid will definitely be funding as everyone will struggle to earn a living both here in India and the
UK. This does put us and many charities in a difficult position, the rock being Covid and the hard place being Brexit. As
always, we ensure that the monies donated are used as well as possible which will hopefully give us an advantage over
many other charities.

Financial Review

This year we worked hard to increase support and are pleased to have secure £38,110, a slight increase from the previous
year of £34,295. This was mainly down to “The Herrod Foundation” donating one last time before they closed down. We
continue to work hard to keep expenditure down and ensure that we use donations wisely and effectively.

Spending increased significantly due to the extra cost of dental work/ health care as well as nutrition showing a sharp
increase due to meals being provided.

Reserves Policy

The Charity continues to look forward and as such needs to have safeguards in place to protect against fluctuating
income, costs and exchange rates, this is especially vital due to the current world pandemic outlook and the upcoming
departure from the European Union. With this in mind we need reserves in place to ensure our work can continue. We
currently have a total of £22,187 reserve at the end of the year.

Public Benefit Statement

The trustees confirm that they have complied with their duty to have due regard to the guidance on public benefit
published by the Commission in exercising their powers and duties.

\

Raj Gosai

Trustee



&5 | CHARITY COMMISSION _
w FOR ENGLAND AND WALES [Joy Home For Children
Receipts and payments accounts CC16a
For the period To
from 01/04/2019 31/03/2020
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Bank 50 - - 50 -
Donation 35,336 2,725 - 38,060 34,295
Sub total (Gross income for
AR) 35,385 2,725 - 38,110 34,295
A2 Asset and investment sales,
(see table).
Sub total - . - . -

Total receipts | 35,385] | Tﬂq |_| | 38,110 | m'l

A3 Payments

Child Care & Services 19,540 3,595 - 23,135 13,482
Joy Home India 10,280 - - 10,280 9,220
Banking Fees / Charges 1,025 - - 1,025 777
Office & Official 116 - - 116 9

Sub total 30,962 3,595 - 34,557 23,488

A4 Asset and investment
purchases, (see table)

Sub total - - - - -
Total payments | 30,962] | 3,595] | -11 34,557 | | 23,488 |

Net of receipts/(payments) 4,424| | - 870 i 3,554 10,807

A5 Transfers between funds - - - - -
A6 Cash funds last year end 17,764 870 - 18,634 -
Cash funds this year end 22,187 - - 22,187 10,807

CCXX R1 accounts (SS) 1 30/01/2021



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Lloyds (Joy Home) 5.361 R R
Llyods (Goa) 8.477 R R
Lloyds (Savings) 7.030
Cash in Hand 1319
Total cash funds 22,187 - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
e approval
%” Raj Gosai 30/01/2021
2 30/01/2021
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CHARITY COMMISSION| Independent examiner's
w FOR ENGLAND AND WALES report on the accounts
Section A Independent Examiner's Report
Re th ees/ .
portto the trustees’ | Joy Home For Children
On accounts for the year | 315t March 2020 Cheame | 1131247
Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

| report to the trustees on my examination of the accounts of the above
charity (“the Trust®) for the year ended .

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
o the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention shouid be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date:

FIARaN 30/01/2021

Mr Tan Hewitt (MAAT)

AAT

58 Springfield Road

Retford

Nottinghamshire, DN22 6QR

1 October 2018




