Empowering Young People
HYP Annual Report 15t April 2019-315t March 2020

Well what a year! HYP has now entered its 215t year and continues to be a professional , well respected and utilised targeted and universal
youth provider. We saw over 100 young people come through our doors and access one or more of our many provisions.

HYP After School Youth Groups

We saw the HYP Youth groups go from strength to strength with 30 young people attending some of the sessions and all of them being
provided with a free nutritious dinner whilst there. They were also supported in engaging in positive activities like sport, arts & crafts cooking
and positive interactions with their peers.

When lockdown restrictions were put in place HYP quickly adapted and started to run Outdoor Youth Groups with a maximum of 4 YP in each
group at one time to ensure that the government’s Covid-19 secure guidance and HYP’s C-19 and risk assessments where being met. This
provision was thoroughly enjoyed by the young people that attended.

Breakfast Club

HYP’s Breakfast Club ran every weekday morning. Were a healthy pre-packed breakfast for young people was provided at HYP’s well-resourced
Centre . When the lockdown restrictions were put in place we adapted quickly and changed it to a takeaway breakfast club. On average 30 free
breakfasts were provided to YP each week. This provision not only provides young people with healthy food but also provided an opportunity
for them to chat with HYP staff, ask questions or get some advice or support with any issues or needs they have, especially in relation to how
they were feeling during the lockdown or concerns about the pandemic as a whole.

In addition to this we worked with the local Foodbank and provided ten families with one weeks’ worth of breakfasts each week. This has been
part of our work within Hayle since the beginning of lockdown.

Mentoring & Welfare Checks

HYP’s mentoring program continued to be on of the most utilized provisions and quickly responded to changes brought about by Covid-19 by
shifting its weekly Mentoring service to telephone, zoom or in person where appropriate and practical.

Emotional Resilience Group

2019 saw the launch of the Emotional Resilience programme. The seven week programme was designed for small groups of young people who
have an identified problem in this area.

Sustainability

2019 was also the year HYP really shone for its commitment to sustainability. The impact HYP has on our community is at the heart of
everything we do. Caring for our environment is part of this process. We are committed to protecting the world we live in, setting a good
example, and educating our young people on the importance of sustainable practices. Operating responsibly improves the quality of
human life, protects wildlife and helps people feel better. We have 15 commitments across 5 focus areas that are embedded in
our values.
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STATEMENT OF FINANCIAL ACTIVITIES

HAYLE YOUTH PROJECT

FOR THE YEAR ENDED 31°" MARCH 2020

INCOMING RESOURCES

Activities in the furtherance
Of the charity’s objects:

Grants & Donations
Other Income

Investment Income:
Interest Receivable

TOTAL INCOMING RESOURCES 2

RESOURCES USED

Costs of activities in

furtherance of the Charity’s
objects:

DirecfCharitable Expenditure 3
Other Expenditure:

Fund-raising, Publicity
Management & Administration 3
Depreciation 7

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES
FOR THE YEAR

Before Transfers

Transfer Between Funds

NET MOVEMENT IN FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Restricted
Funds

128985

128985

128063

Designated
Funds

1

Unrestricted

Funds

Total Funds
2020 2019

128985 112201

45176 45176 31432
69 69 69
45245 174230 143702
10293 138356 120794
21091 21091 15848
16 938 938
31400 160385 137580
13845 13845 6122
13845 13845 6122
45588 45988 39866
59833 59833 45988



HAYLE YOUTH PROJECT

BALANCE SHEET AS AT 315" MARCH 2020

Restricted Designated Unrestricted  Total Funds
Funds Funds Funds 2020 2019
TANGIBLE FIXED ASSETS 7 4101 = 32 4133 5071
CURRENT ASSETS
Debtors 4 - - 549 549 322
Bank Deposits,
Current Account Balance
& Cash In Hand 3562 - 60194 63756 68826
7663 - 60775 68438 74219
CREDITORS
Amounts Falling due
Within One Year 5 54 s 942 996 1009
Deferred Income 6 7609 7609 27222
S76b3 RE e _942 _8605 28231
NET ASSETS - - 59833 45988
®
FUNDS (Per Schedule)
Restricted - 2 =
Designated = @ 5
Unrestricted - - 59833 59833 45988
- - 55833 59833 45988

Approved by the Trustees on

Chairman of the Trustees

Date
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INDEPENDENT EXAMINERS REPORT

TO THE TRUSTEES OF HAYLE YOUTH PRQJECT

We report on the accounts of the charity for the year ended 31* March 2020 which are set out on
pages 1 to 8.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINERS

As the charity’s trustees, you are responsible for the preparation of the accounts; you consider that
the audit requirement of section 144 of the Charities Act 2011 (the Act) does not apply. It is our
respensibility to state, on the basis of procedures specified in the General Directions given by the

Charity Commissioners under section 145(5)(b) of the Act, whether particular matters have come to
our attention.

BASIS OF INDEPENDENT EXAMINERS REPORT

Our examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosure in the accounts and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence required
by an audit and consequently, we do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINERS STATEMENT

In connection with our examination, no matter has come to our attention;

1. Which gives us reasonable cause to believe that in any material respect the requirement
“ . to keeping accounting records in accordance with section 130 of the Act, and
. to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met, or;

2. To which, in our opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Chartered Accountant
13-15 Commercial Road
Hayle

Cornwall

TR27 4DE

7" October 2020
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HAYLE YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31°" MARCH 2020

ACCOUNTING POLICIES

d

Basis of Preparation
These financial statements have been prepared under the historical cost convention

and in accordance with applicable Accounting and Financial Reporting Standards and
the Charities Statement of Recommended Practice 2015.

Fund-Accounting

Unrestricted funds are funds, which as such are available for use or retention at the
discretion of the executive committee, in accordance with the Charity’s Objects.
Restricted funds are trust funds subject to specific restrictive conditions imposed as
donors or by the declared purpose in appeals literature.

Incoming Resources
All income is accounted for on a receivable basis. Any general-purpose grants whose

use is restricted by the grantor to some future accounting period are accounted for
as deferred income until the restriction has been satisfied.

Resources Expended
All expenditure is accounted for on an accruals basis. Where incurred directly to

further the Trust’s Charitable Objects, it is shown under the heading of direct
Charitable expenditure.

Depreciation of Fixed Assets
Depreciation is provided for on Fixed Assets at 10% per annum on a straight line
basis. Expenditure on smaller items is written off in the year incurred. Items

acquired are normally quickly depreciating and this policy is deemed prudent by the
executive committee.

Capital Grants
The Charity has not been in receipt of capital grants.
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2

INCOMING RESOURCES
GRANTS & DONATIONS
BLF — Reaching Communities
CcCcC

Trysil Charity

Barbara Ward

Paphitis Trust

Norman Family

Tudor Trust

Other Grants

OTHER INCOME

Fees from School & Families
Income From Centre

Other Income

3

EXPENDITURE

Direét Charitable Expenditure
Staff Costs

Project Related Expenses
Consultancy Fees
Project/Development
Co-Ordinator

Minibus Expenses

HAYLE YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31°" MARCH 2020

Travel & Miscellaneous Expenses

Sessional Worker Costs

OTHER EXPENDITURE
Organisational Review
Miscellaneous
Establishment Costs
Administrative Costs
Independent Examiner

Restricted Designated

Funds Funds Funds
90925
2500
10000
5060
500
20000

128985 - =

41618

2080

1478

45176

128063 - 10293

21091
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Unrestricted

Total Funds
2020 2019

90825 87701
2500 2000
10000 =
5060 -
500 =
- 500
20000 20000
- _2000

128985 112201

41618 24928
2080 5794
1478 __ 710
45176 31432

97650 84746
10648 11846

- 8530
5623 =
1136 1436
8123 5914

15176 8322

138356 120794

1024 1068
10932 9024
8535 5156
600 600

21091 15848



HAYLE YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31°" MARCH 2020

Restricted Unrestricted  Total Funds
Funds Funds 2020 2019
4
DEBTORS
Prepayment - Insurance 549 549 322
Minibus Expenses
s _549 549 322
5
CREDITORS
Telephone/Broadband 246 246 255
Hayle Town Youth Club 54 54 54
Payroll Services 96 96 100
Accountancy 7 _600 _600 _600
_ 54 mO17 _996 1009
Opening Received Closing Allocated
Deferred Deferred
Income Income
6
MOVEMENT OF
RESTRICTED FUNDS
Restricted
BLF Reaching Communities 7222 91312 7609 90925
CcCcC 2500 2500
Tudor Trust 20000 20000
Paphitis Trust 500 500
Trysil Charity 10000 10000
Barbara Ward 5060 5060
27222 109372 7609 128985
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HAYLE YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31°" MARCH 2020

7.
TANGIBLE FIXED ASSETS

Cost as at 01/04/19

Additions During Year

Cost as at 31/03/20
Depreciation as at 01/04/19
Provided During Year
Depreciation as at 31/03/20
Net Book Value as at 31/03/20

Net Book Value as at 01/04/19

(CONTINUED)
Motor
Vehicle
21830 8972
21830 8972
21830 5261
- 768
21830 6029
- 2943
- 3777
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Equipment

Shed

Total

32502
32502
27431

938
28369



HAYLE YOUTH PROJECT

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED

31°" MARCH 2020

INCOME

Grants:

BLF Reaching Communities 90925

Ccc 2500

Paphitis Trust 500

Tudor Trust 20000

Trysil Charity 10000

Barbara Ward 5060

OTHER INCOME

Deposit Account Interest

Fees From Schools & Families

Other Income

Income From Centre

Deduct: EXPENDITURE
Salaries & NIC 97409
Staff Training 241
Payroll Services 738
Sessional Worker Costs 15176
Telephone & Internet 2506
Project/Development
Co-Ordinator 5623

» Insurance 1680

Project Related Expenses 10648
Minibus Expenses 1136
Young Persons Travel 7693
Computer Supplies,
Sundry, PPS, Other Etc. 963
Centre Costs: - Utilities, Waste,
Cleaning & Maintenance 9252
Accountancy 600
Depreciation 938
Marketing 3739
External Supervision 300
Volunteer Costs 289
Organisational Review 1024
Savvy Education 430

EXCESS OF INCOME OVER
EXPENDITURE FOR THE YEAR
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128585

69
41618
1478
2080
174230

160385

£13845



INDEPENDENT EXAMINERS REPORT

TO THE TRUSTEES OF HAYLE YOUTH PROJECT

We report on the accounts of the charity for the year ended 31" March 2020 which are set out on
pages 1 to 8.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINERS

As the charity’s trustees, you are responsible for the preparation of the accounts; you consider that
the audit requirement of section 144 of the Charities Act 2011 (the Act) does not apply. It is our
respensibility to state, on the basis of procedures specified in the General Directions given by the

Charity Commissioners under section 145(5)(b) of the Act, whether particular matters have come to
our attention.

BASIS OF INDEPENDENT EXAMINERS REPORT

Qur examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosure in the accounts and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence required
by an audit and consequently, we do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINERS STATEMENT

In connection with our examination, no matter has come to our attention;

1. Which gives us reasonable cause to believe that in any material respect the requirement
“ . to keeping accounting records in accordance with section 130 of the Act, and
. to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met, or;

2. To which, in our opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

13-15 Commercial Road
Hayle

Cornwall

TR27 4DE

7" October 2020
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