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A message from our Patron HRH The Princess Royal 
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A message from Livability’s Chair of Trustees and 
Chief Executive Officer 

It is a pleasure to present the Livability Annual Report for the year 2019-2020. If there is 

nothing so constant as change, then this year has been a very significant example of it. 

As regular supporters will know, Livability works alongside people with disabilities in three 

ways. First, in our special education School and College, second in our Adult Social Care 

Services and thirdly in our Rehabilitation Services.The scholars, students, clients and people 

we support reach us through a variety of means and with a wide range of disabilities, some 

physical and some intellectual. Once with Livability though, there is one thing they all share – 

choice: choice about how to live a life that adds up for them. 

From finance to philanthropy and from enabling support worker to safeguarding lead, 

everyone in the charity places the person we support at the centre of his or her work. This year 

there has been no let-up in the level of true endeavour from staff and volunteers, as you will 

read in the pages that follow. 

In September 2019 we began several new initiatives. ‘One Livability’ seeks to allow the 

sometime disparate parts of the organisation to resonate as one; it creates one brand from 

several previous entities. It also harmonises levels of pay and conditions. We anticipate that 

we will be reporting further on this next year. 

You will also notice a change in style of this report as we seek to use plain English and shorter 

sentences to explain who we are and what we do. We call this ‘simplicity rules’ and we remind 

ourselves of it when we write reports, produce job descriptions, initiate new policies, and even 

in the choice of our job titles. 

We live in challenging times and, like many organisations in the social care and special 

education sector, we experience financial constraints and see our resources stretched. 

Livability continues to meet these challenges head on, showing renewed determination to 

increase our income and expand our services – more on this subject later in the report, too. 

This time last year, we were introducing you to our organisational values and explaining how 

they link with our rich Christian heritage. These have now become ‘business as usual’. We 

remain proud to be Inclusive, Open, Enabling and Courageous. You will see some great 

examples of these values in practice as you delve deeper into this report. 

Please be assured of our continued gratitude and huge appreciation of all who support us in 

prayer and action. 

 

 

Kate Clare           Sally Chivers 

Chair of Trustees         CEO 
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Trustees Report 

Principal activities, core values and objects 

About Livability 

Livability exists to support people with disabilities to live a life that adds up for them. 

Working with those inspirational people, we dismantle barriers and create wellbeing 

and inclusion for all. We deliver a wide range of care, education, vocation and 

rehabilitation services, and grow community connections. 

Our vision 

Inspired by the Christian faith, our vision is of a barrier-free society where all people 

can flourish and participate. 

What motivates us to act 

We find barriers continue to be present for people with disabilities: there is evidence 

that barriers can exist in relation to obtaining employment, to learning, to having a safe 

place to live, to receiving appropriate care and support. Above all, we seek to remove 

obstacles to choice and to provide full participation. Everyone has the right to use his 

or her talents, skills and gifts in fruitful ways and to participate in ways of their own 

choosing. 

Livability – It all adds up 

As a charity, we enable each person we support to put the elements in place for a life 

that ‘adds up’ for each of them. Of course, what makes life livable is never down to just 

one thing - it’s the sum of many things. From friendship to fun; from companionship to 

community; from a great chat to a challenge overcome – it all adds up to Livability. 

Through the approach we take, the services we deliver and the values we live by, we 

commit to connecting people with their community, working for inclusion, promoting 

wellbeing and creating a life that adds up for each supported child, young person or 

adult. 

Our Christian ethos 

Our Christian ethos is in our DNA – it’s why we were founded 170+ years ago and it’s 

why we still exist today. We remain as inspired and challenged as our founders were 

by the radical message of Jesus Christ. However, we are clear that Livability 

welcomes people from all faiths and none. 
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Beyond our work with local authorities and Clinical Commissioning Groups (CCGs), 

we partner with people and organisations who share our core values, particularly with 

local churches, faith groups, and corporate businesses. 

Our distinctiveness is shaped by our values - being open and inclusive; being enabling 

for those we support and for our staff, and being further defined by our courage. 

Livability is delighted to have as its President The Most Revd and Rt Hon Justin 

Welby, Archbishop of Canterbury. Livability is honoured to have as its Patron HRH 

The Princess Royal. 
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Our impact in 2019–20: seen through our values 

Our values and ethos underpin our work. 

We are Open 

• We have been open with our workforce about the structure we need to deliver our 

strategic goals; we have made plans for a large restructure. As a consequence of 

the Covid-19 crisis, the new restructure will have to take the Covid-19 crisis into 

account. 

• We are open and honest with our regulators, commissioners and stakeholders; if 

we cannot provide a quality service on given terms, we say so. 

• This year we set up our Staff Forum, consisting of representatives (champions) 

from every directorate in the charity. These champions play a significant role in 

shaping our consultation processes as we transform the organisation. 

• Our CEO championed the launch of our Wellbeing Strategy and our innovative staff 

have generated great ideas during the second half of the year. 

We are Inclusive 

• We have created the role of Co- production & Best Practice Lead; this individual will 

challenge us to prove that the people we support are at the heart of all we do. 

• We have piloted a new Digital Care System; this enables us to produce care plans 

with input from all those who matter the most. We champion the ‘nothing about me 

without me’ campaign with passion. 

• Our ‘One Livability’ initiative started this year. It inspires us to bring together all 

strands of our organisation and to work collectively for our greater good. 

• The percentage of our workforce that identifies as BME is 9.6%, of which 2.77% 

have declared themselves to have a disability – a slight reduction of 0.56% since 

last year. 
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• We aim to increase the number of people with disabilities who work for us. As a 

Disability Confident Employer (Level 2), we commit to making adjustments to meet 

the needs of job applicants, employees and we work with our staff to ensure that 

they are able to remain in employment. We work with our staff to ensure that they 

are able to remain in employment. We have more to do to promote employment of 

people with disabilities in the charity. 

 

 

We are Enabling 

• We have embedded assistive technology in many of our care and education 

services; this enables all those we support to be as independent as possible, in 

ways of their own choosing. 

• We enable our managers to become leaders through our Leadership Programme. 

• This year we produced our Learning & Development Strategy, introducing the 

concept of a learner’s journey to support the growth and development   of every 

employee. 

• Our People Plan is based on the premise that when our employees demonstrate 

the right skills, they are likely to provide the best outcomes for those we support. 

They are also more likely to meet the requirements of our complex care 

environments. We continue to aim for 100% of our workforce to have appraisals 

and supervision meetings. 

• We work closely with our fabulous supporters so that each can give in ways of their 

choosing. 

We are Courageous 

•  We have shown courage in the difficult decisions we have taken about some of our 

services during the year. 

• We have worked steadfastly with  the ESFA and Ofsted to increase the Ofsted 

rating for Livability Nash College 

• We provided our managers with a range of resources to support our organisational 

performance management functions. Managers have the necessary skills to hold 

their teams to account. 

• This year we have set a bold target to resolve employee relations issues quickly 

(within 30 days or fewer). We have achieved this target in 70% of our cases this 

year. 
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Our Objects 

Livability is established for the public benefit and for charitable purposes, according to 

the laws of England and Wales. The Objects of the charity are to: 

• To assist or educate any person in charitable need and, in particular but without 

limitation, any person with disabilities and the parents, guardians and carers of 

such people by whatever means 

• To provide facilities, support, advice and assistance for Christian congregations, 

other Christian groupings and community groups seeking to alleviate charitable 

needs. 

• These Objects are pursued in each case in a manner which authenticates the 

Christian faith and its moral principles, in a spirit of love and practical Christian 

service. 

Activities 

We are proud to operate: 

• 11 registered locations providing domiciliary care 

• 49 supported living services 

• 25 high-quality residential care homes, four of which offer nursing care 

• 11 day services 

• Brain injury and spinal cord injury rehabilitation services 

• A special Further Education College for young people with disabilities, with 

registered care provision 

• A special School for children with disabilities 

• Teams that work to raise awareness of disability issues within church audiences, 

communities and more broadly. 
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Public benefit 

Trustees have complied with their duties to have regard to the public benefit guidance 

(published by the Charity Commission), in exercising powers and duties to which the 

guidance is relevant. In preparing this report and the accounts, Trustees have 

demonstrated their compliance with the requirements set out in the guidance by: 

• Providing a review of the significant activities undertaken by the charity to carry out 

its purposes for the public benefit 

• Providing details of purposes and objectives 

• Providing details of the strategies adopted and activities undertaken to achieve the 

purposes and objectives 

• Providing details of the achievements by reference to the purposes and objectives  

Structure, governance and management  

Livability is a charity registered in England, number 1116530, and a company limited 

by guarantee registered in England and Wales, number 5967087. It is governed by its 

Articles of Association dated 7 November 2013. In the event of winding up, each 

Member’s liability is limited to £1. Livability was established in 2007 as a merger of 

The Shaftesbury Society and John Grooms. 

Group structure 

Livability is the parent charity of a group of charities and operating companies. 

Operating subsidiary charitable companies in the group are: 

• Kingsley Hall Church and Community Centre, providing community services in 

Dagenham, East London. 

• TSS A disability Charity with Investment income. 

The active subsidiary trading companies in the group are: 

• Livability Icanho Limited, providing acquired brain injury rehabilitation services. 

• Holton Lee Limited, providing accommodation rentals and venue hire on the 

Holton Lee site in Dorset. 

• Livability Contracting Services Limited, providing construction services. 
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Livability and its subsidiary charities also include the assets, liabilities, funds, income 

and expenditure of a number of charitable trusts that are linked to the charitable 

companies in the group, through linking directions from the Charity Commission. 

These charities are set out in note 7 to the accounts. 

 

The Board of Trustees 

The Board of Trustees is responsible for the governance of Livability and for ensuring 

that its activities are within its charitable objects. It sets the strategic direction for the 

charity but responsibility for the implementation is delegated to the Executive Team, 

led by the Chief Executive Officer (CEO). The Board rigorously monitors and 

scrutinises the performance of the charity and the executive. 

All Trustees are non-executive directors who serve a maximum of three terms of three 

years. Trustees are appointed initially by the Board of Trustees, and then reappointed 

at the charity’s Annual General Meeting (AGM). 

Each Trustee gives his or her time voluntarily and receives no benefits from Livability 

(but may claim reasonable expenses). 

The Board ensures its Trustees provide the experience and skills required to perform 

its critical role effectively. In the autumn of 2019, four new Trustees were recruited 

through a rigorous external process. This has added fresh insights and widened the 

range of strategic skills on the Board. All new Trustees undertake a comprehensive 

induction process designed to enable them to contribute effectively as soon as 

possible. There is a programme of training linked to Trustee appraisals and a formal 

Board review. There are also two ‘away days’ in each annual governance cycle, to 

ensure matters of strategic significance are considered in depth. 

The Board’s business meetings are held quarterly. Monitoring of the performance of 

key areas of activity is delegated to sub-committees and to local boards of governors. 

These include Trustees and members, appointed for their expertise and knowledge in 

their specific area of responsibility. 

A new committee structure came into operation in December 2019. The sub- 

committees and their delegated responsibilities are now as follows: 
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Audit Ensure effective systems of internal control and recommend the 

annual financial statements for approval 

Strategic Business Business development, all matters relating to finance, 

funding and fundraising, asset management, remuneration 

and information and communication system 

Nomination, 

Remuneration & 

Governance 

Talent management, reward strategy and policy, annual 

review of remuneration and benefits and publicly 

reportable data; dealing with matters of governance for all 

committees 

Safeguarding Board Ensure safeguarding and promoting welfare are of 

paramount importance across Livability; provide 

assurance and oversight of the safeguarding process, 

including all incidents; advise the Board on meeting its 

statutory obligations in relation to safeguarding 

Services Quality Quality, performance and development of all operational 

care and rehabilitation services, education services, 

including community engagement; people and change 

issues, training and development and career opportunities 

Local Governing 

Boards 

A Local Governing Board for each of Livability’s Education 

Services, overseeing local educational and management 

matters; leadership ensuring quality assurance for 

regulators, commissioners and funders 

 

In addition, the Board establishes medium- and short-term ad hoc advisory groups, to 

inform policy in specific areas of the charity’s work and governance. 

Chief executive officer 

The CEO is responsible to the Board for the direction of the activities and the 

performance of Livability in meeting the strategic goals set by the Trustees and in 

compliance with the policies set by the Board. 

The Executive Leadership Team (ELT) is responsible for strategic oversight and 

leadership of the charity; it comprises the CEO; the Executive Directors of Operations; 

Finance; People & Transformation; Education, and the Company Secretary. The 

Executive Leadership Team is young in terms of service with Livability. At the end of 

the financial year, the longest-serving member of the team had been employed for 12 

months and 2 weeks 
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Livability’s People Agenda 
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Livability Gender Pay Gap for 2019/2020 

• In 2018/2019, the mean hourly rate was 3%: this figure has increased to 11.06%. 

• The median hourly rate has also fallen marginally from 2% last year to 1.62% in 

2019/2020.  

• Our median pay gap is 1.62%, this means that, women earn 98.4p for every £1 that 

men earn when comparing median hourly wages. In comparison to the national 

average which is 15.5% (Office for National Statistics 2020 figure), the figure is 

considerably lower.  

The difference in mean and median bonus pay remains at 0%, as our charity does not 

pay bonuses to staff.  

Pay quartiles  

The number of paid male and female in the four pay quartiles (upper, upper middle, 

lower middle and lower quartile) for 2019/2020 and 2018/2019 are as follows:  

• Upper quartile in 2019/20 was 26% (male) and 74% (female) and 22% (male) and 

78% (female) for 2018/19.  

• This shows a slight decrease in the number of females and a slight increase in the 

number of males in this category compared to last report.  

• Upper middle quartile in 2019/20 was 20% (male) and 80% (female) and 16% 

(male) and 84% (female) for 2018/19. There is a slight decrease in the number of 

females in this category and a slight increase in the number of males in this 

category compared to 2018/2019 figure.  

• Lower middle quartile in 2019/20 was 19% (male) and 81% (female) and 13%       

(male) and 87% (female) for 2018/19. This is a 6% increase in males in this quartile 

and a 6% decrease    in the number of females in this category compared     to 

2016/2017 figure.  

• Lower quartile in 2019/20 was 17% (male) and 83% (female) and 24% (male) and   

76 (female) for 2018/19. This shows a 7% decrease in the number of males in this 

category compared to 2018/19 figure and a 7% increase of   females in this 

category compared to 2018/19.  

Livability will continue to monitor its employment and remuneration to ensure that pay 

is set based on fairness.  
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Employment of people with disabilities 

Currently, 2.77% of Livability employees have declared themselves to have a 

disability, a slight reduction from last year by 0.56%. We want to continue to increase 

the number of people with disabilities who work for us. As a Disability Confident 

Employer (level 2), we commit to making adjustments to meet the needs of job 

applicants with disabilities, employees and volunteers. We work with our staff with 

disabilities to ensure that they are able to remain in employment. 

However, we have more to do to promote employment of people with disabilities in the 

charity; we involve employees with disabilities, volunteers and the people who use our 

services, in making the charity an organisation that people want to work for. We 

support volunteering opportunities in a number of our services and offices across the 

organisation. We also provide services to support people with disabilities back into the 

workplace, through specialist work skills development and work experience 

programmes. 

Senior executive pay 

Senior pay levels reflect the size and complexity of the organisation and the range of 

work carried out in health and social care with clinical and nursing service, special 

education provision and professional support services. Livability has noted the 

recommendations of the report of the National Council for Voluntary Organisations 

(NCVO) into senior executive pay. The Nomination, Remuneration & Governance 

sub-committee of the Board has reiterated the policy of the charity to set pay levels in 

line with median pay rates for the sector. Note six to the accounts shows the numbers 

of employees earning more than £60,000 in bands of £10,000. 

Our approach to pay as an organisation is as follows: 

1. Our key priority is to be a real living wage provider and as such, we give priority to 

having pay scales to reflect this for our lowest rate of pay.  

2. We mirror the national terms and conditions for teachers where we are able (but not 

all terms). Again, this is based on affordability.  

3. We implement recruitment and retention initiatives for hard-to-fill roles in our 

frontline services. 

4. For growth-driven roles, such as Area Managers, we link pay to growth.  

5. We apply the Hay evaluation process for all other roles, to ensure pay is reflective 

of role requirements and pay is equitable and fair. 
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6. We have a grading system and accountability framework to ensure roles are 

banded and fairly paid. Our gender pay audits help to ensure we put plans in place 

where gaps exist.  

7. We aim to be a median quartile pay employer in the voluntary sector. This means 

whilst we do not pay the highest rates, we will not pay the lowest. We pay the 

salary that represents the midpoint of each role type. 

Volunteers 

Around 128 volunteers contributed to Livability’s work in the past year and we are 

grateful to them for the vital role they play in our work. Whether through local project 

support, running Friends Groups to raise money for social care, education, or 

rehabilitation services, or acting as Trustees for the charity, the commitment and 

expertise of this group of people is a rich resource for the charity and for those we 

support. We promote our volunteering initiative on Livability’s website at: 

www.livability.org.uk/get-involved/volunteer-with-us 

We continue to seek ways for more people to support the users of our services and 

the work we do. 

 
Fundraising 

Our approach  

Our approach to fundraising is long-term and supporter-led, building relationships with 

donors and enabling people to give in a way that works best for them. 

We work with approved partners, and our payroll-giving programme enables 

supporters to give as they earn through their salary if they choose to. To ensure a 

good supporter experience, we monitor fundraisers acting on our behalf. 

Our employed fundraisers have regular training and ongoing performance 

management. We provide guidelines, policies and dedicated support to fundraisers 

acting for us in communities. 

Fundraising standards 

Our commitment to high fundraising standards is demonstrated through our individual 

staff membership of the Institute of Fundraising (IOF) and organisational membership 

of the Fundraising Regulator, who set and maintain the standard for charitable giving. 

They hold the Code of Fundraising Practice and Fundraising Promise for the UK. We 

have also signed up to the Fundraising Preference Service, where supporters can 

manage the communications and fundraising requests they receive from charities; this 

year we received seven suppression requests. We vigilantly adhere to regulation 



 

  19 

standards and General Data Protection Regulation (GDPR), both generally and in our 

fundraising practices. 

Our governance also extends to how we protect vulnerable people in the context of 

fundraising. Our People in Vulnerable Circumstances (PIVC) Policy makes sure that 

there is no undue pressure to give in the course of, or in connection with, fundraising 

for Livability. We aim for everyone to have a positive fundraising experience and are 

pleased to have a low level of fundraising complaints. In 2019-20 we received no 

formal complaints; we are very proud of our outstanding supporter experience and 

customer service in this field. When complaints arise, we follow Livability’s complaint 

procedure. In the event that complaints are escalated to the Fundraising Regulator, 

we will follow their procedure for handling complaints. We continue to strive for 

excellence and monitor the number of complaints we have against communication 

touch-points in our key performance indicators. We listen to the views of our 

supporters through surveys, to gauge the feedback on the frequency of our mailings. 

We ensure supporters can clearly opt out of receiving communications and train our 

fundraisers on GDPR regulations and on our policies and guidelines. 

Fundraising 

We are very grateful to all those who feel inspired to make a difference in people’s 

lives and choose to support our work. The generous donations, time and prayers of 

our supporters bring our vision to life, connecting people with disabilities with their 

communities to fully participate and flourish. Some of our fundraising highlights 

include: 

• Over £73k raised in year two of our Brightening Lives appeal, giving the people we 

support greater autonomy and independence through resident-led activities, and 

home improvements to make them more functional and attractive. Monies raised 

enabled us to renovate the dining room and bathroom at Livability John Grooms 

Court. 

• Launch of our Energy Efficiency project to make our buildings energy-efficient, 

saving money on household bills and having a long-term positive environmental 

impact. Thanks to People’s Postcode Lottery for donating £20,000 for solar panels 

at Livability New Court Place. 

• We expanded our reach and engagement of new supporters to the charity through 

inserts in magazines, and by generating new supporters from online activity such 

as Facebook adverts. 

• Runners joined Team Livability for the London Marathon, raising over £116,995 for 

the charity. 
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• The summer 2019, Appeal featured student Jenson from Livability’s Victoria 

School. The appeal told the remarkable story of a young boy who, with the help of 

Livability therapists, learned to walk. Our supporters were delighted with the appeal 

and generously donated over £29,000. 

• Livability’s nine volunteer-led Friends Groups, who continue to raise funds to 

benefit their local Livability services. 

• Our community fundraising income continues to go from strength to strength, 

galvanising local companies, Rotary Clubs, community groups and schools. 

• We were chosen as the charity of choice by the organisers of a 55-mile cycle ride in 

the Peak District, with 200 riders taking part, and will continue supporting into 2021. 

• Our annual Ability Sunday campaign involving over 90 church partners and 11 

Livability services taking part in activities. 

• We are thankful for the support of corporate partners including Altro, who 

encouraged 52 staff to volunteer at a Livability residential home, gardening and 

painting. Also to Asta UK who kindly gave to Flourish, our horticultural project and 

to Livability New Court Place. 

• Supporters’ gifts make a direct impact each year. This year, generous gifts meant 

we renovated gardens in our homes, making them a sensory experience; improved 

the living environment in our homes including a dining room refurbishment; enabled 

residents to enjoy various activities; enhanced technology at our school and 

college; and even supported Christmas parties in our homes. 

• Supporters who choose to remember our work with a gift in their Will continue to 

give generously. This year we took part in our second Remember a Charity 

campaign, to reach more people who are considering leaving a charitable gift in 

their will. This year saw a new audience reach of over one million people for 

Livability through this campaign. 

Quality and practice development 

We have developed our Quality Strategy to ensure that we are meeting regulatory 

requirements. 

• We purchased a new system to assist us in auditing and looking at key 

performance indicators. 

• A quality improvement methodology was embedded into the culture of all that we 

do. 
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• We developed a set of KPIs to understand each month how each service was 

performing and we used this to identify which services required themed audits. 

• We continued to keep the voice of those we support at the heart of what we do. Our 

mantra is ‘nothing about me, without me’. 

• We have worked to ensure that quality improvement is everyone’s business. 

• We have worked hard to ensure we have the right skill mix across our quality team. 

 
Financial outlook 

As we approached the financial year-end, the landscape rapidly changed with the 

arrival of Covid-19. The months since have been very different as we have had to 

change priorities and the impact of the pandemic on every aspect of our operations 

and finances. This has meant that some of the plans and strategies that were 

underway have been delayed altered or cancelled.  The cost (to us) of PPE at the 

beginning of the pandemic was in excess of £400k; this was borne by the organisation 

to keep employees and the people we support safe, with no prospect of 

reimbursement.  At the same time, the need to decant staff from offices in quick 

time presented us with many IT and management challenges, not least of which was 

the cost of providing laptop computers and phones to enable each person to work 

remotely.  The pandemic has had a hugely detrimental effect on our 

fundraising capability (which relies on events like the London Marathon). Legacy 

receipts were £1M Less in 2019/20 than budgeted definitely affected by Covid19 

crisis.  
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Showing Charity figures for 2021/22 Budget vs 2019/20 Statutory Accounts 

      

£’000’s    
2021/22 

Budget 

   (A)   

2019/20  

Statutory 

Accounts  

(B)    

Change  

(A)-(B)   

% 

Change    

    

Income  44,604    41,832   +2,772   +6.6  

Staff 

Costs  
34,959    35,816   +857   +2.4  

Other    10,848    12,179   +1,331  +10.9  

Deficit  (1,203)   (6,163)   +4,960   +80.5  

Note: Charity dominates the group, so these numbers do not include any Kingsley Hall 

figures and this does not materially impact the financial sustainability of the group. 

+ 6.6% Income increase in 2021/22 budget is very prudent as it is an increase over 

two years. Staff Costs is a small reduction reflecting changes in staff across 

organisation including reduction in headcount in Operations as part of planned Cost 

Savings in 2021/22. Other costs includes all other Operational cost lines excluding 

Staff Costs, showing £1.3m decrease over two years. Overall £5m reduction in Deficit 

over two years demonstrating Trustees strategy to turn the organisation around and 

make it more financially sustainable for the future.     

Mitigations in place to address any future cash shortfalls include daily tight monitoring, 

regular updating of the future Cash Forecast model plus reporting and monitoring of 

available cash balances so that instant action can be taken to redress any shortfall 

should it arise.  Additionally, receipts from Debtors are closely monitored and any 

additional chasing of outstanding debtors is in place. As the receipts from legacies are 

another key cash inflow, there are regular updates on progress. Regular meetings 

between Livability and Metro Bank take place to keep them informed of progress. 

There are more forecasted properties being actively marketed, whose potential 

receipts are not included in the cash forecast and would result in more cash being 

available in the future. The properties for sale are not required for the ongoing financial 

performance of Livability. 
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There are material uncertainties as detailed in the financial outlook section above but 

the Trustees have performed a diligent review of cash flows and believe that Livability 

remains a going concern. 

Looking forward, Livability's 2021/22 Budget process was thorough and although Q1 

YTD Actuals show (£203K) Deficit this is £211K better than Budget, mainly £178K 

profit on asset disposals, which is on track versus budget, and a £33k improvement in 

the underlying operating performance.    

The cash forecast is contingent on certain factors crystallising as explained below.  

To date we have delivered a number of property sales and the £8.1m further disposal 

program is continuing to progress positively.   

Further, the Trustees are satisfied that the assumptions used in the Cash Forecast on 

timing and quantum are highly likely to be delivered. However  recognise there does 

exist a material uncertainty due to the cash forecast being dependent on £8.1m 

property sales and the timing of the legacy receipts dependent on the timing to go 

through probate plus any slippage in the delivery of cost savings. 

We have confirmed from shared solicitor documents that Livability is due 

approximately a £4m legacy, where the probate process is about to commence.  The 

case is relatively simple in terms of beneficiaries and as there is no legal challenge, 

we are comfortable with the prudent assumptions used in the Cash Forecast (£2.6m 

included from expected £4m).  The timing of the legacy receipt may be delayed due to 

the time it takes for legacy to go through probate. 

The 2021/22 Budget included a number of project cost savings  of £2.4m and the Q1 

YTD result is on track versus budget having delivered the budgeted cost savings. This 

provides strong evidence of the deliverability of the future planed savings.   

Livability has continued to have good support from it’s bank during the period under 

review. Whilst the bank £4m RCF facility is not committed beyond 31 March 2022 the 

relationship with Metro Bank is strong and we have every reason to believe that Metro 

Bank funding will continue in to the future past  31 March 2022.    

The Trustees have satisfied themselves as regards the future financial sustainability of 

Livability by taking into account the successful delivery of property disposals post 31 

March 2020, tight cash management and improved credit control. Trustees are 

updated on the regular monitoring by the executive team of cost saving initiatives and 

implementation of the financial performance improvement plan of individual Adult 

Services contracts to ensure contracts are profitable.     
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Financial Review 

Overview 

The overall financial position of Livability has weakened, with total funds decreasing 

from £42.5m (2019) to £39.8m (2020). 

Income for the year was £44.3m, a decrease of £3.1m over 2019 (£47.4m) levels. 

This was driven by two factors: charitable activities decreasing by £2.0m and income 

from donations and legacies decreasing by £1.1m. 

Total expenditure of £49.3m (2019: £51.9m) decreased by £2.6m. This decrease was 

driven by a few key factors: decrease in impairment costs £1.1m, net charitable 

activities of £0.7m and loss on revaluation of investment £0.9m. 

Actuarial gain on revaluation of the defined pension fund was £2.4m (2019: £0.5m). 

The net decrease in funds of £2.8m (2019: £5m) is added to the brought forward     

general reserves of £42.5m. 

Key performance indicator for the group 

 
Key performance indicators 

2019/20 

£’000 

2018/19 

£’000 

Total income 44,276 47,445 

Operating costs 49,447 52,885 

Operating deficit for the year (after investment gains/losses) (5,171) (5,440) 

 
Number Number 

Service user capacity 

CQC registered placements 
310 308 

Occupancy 

CQC registered placements 

89.35% 89.94% 

 

As was the case last year, it is clear that the challenging macro and operating 

conditions faced by charities in the disability and care sector mean that financial 

constraints are now part of the operating environment, with no realistic prospect of this 

lessening. 

However, we believe we remain well positioned to respond to these current and future 

challenges. The adequate level of reserves has enabled the charity to continue 

investing in organisational improvements. With the implementation of our 
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comprehensive transformation plan, we continue to action various initiatives to 

improve overall financial performance: 

• Increasing operating contribution – apart from maintaining a tight rein on staffing 

and agency costs, pricing and costing mechanisms will be refined to maintain 

suitable levels of fees/revenue and there will be a greater focus on filling voids in 

care services quicker. 

• Increasing net fundraising revenue – the ongoing implementation of the 

• Fundraising strategy to drive increase in net fundraising in 2020 financial year. 

• Reduce central support costs – as noted above, Project Enable was implemented 

which will underpin central support cost reductions and improved internal 

efficiencies in future years. 

• Rationalising portfolio – a continuation of an active programme of assessing 

Livability’s property portfolio and disposing of assets no longer fulfilling a useful part 

of the portfolio. 

During the year under review, the charity continued its programme of engaging with 

our local authority commissioners to ensure that fee levels are appropriate for the 

changing needs of the people we care for. 

Reserves policy 

The Board of Directors has considered the level of reserves which should be 

maintained within the Group and this is reviewed annually. Such reserves are needed 

to cover, for example, working capital, future property repairs and the risk of possible 

shortfall in charitable income. 

At the year ended 31 March 2020, Livability held a total of £39.8m in reserves (2019: 

£42.5m). These reserves are split between: 

Of these total reserves including the pension reserve, £28.2m (2019: £31.7m) are 

unrestricted. 

In addition, the Trustees have considered and set a reserves policy which requires 

that unrestricted funds equivalent to a range of eight to 12 weeks of total 

organisational expenditure is held. 

The charity’s unrestricted general reserve at the end of the year was £10.4m. This 

represents eleven weeks of total unrestricted organisational expenditure, which is 

within the range determined by our reserves policy. 

We have also considered our free reserves. We have calculated our free reserves 

using the broad guidelines set out by the Charity Commission. Effectively, we have 
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taken our Group net assets and, as we are an organisation that actively uses 

properties, we have deducted fixed assets that are not endowed or restricted or 

subject to sale in future years. This provides us with free reserves of £4.4m at the end 

of the financial year, which is an increase from £3.9m in 2019. As noted 

elsewhere in the report, there are various steps that have been and will be taken to 

improve the underlying financial performance of the organisation, during the financial 

year under review, and going forward. 

 

 

Free reserve calculation 

 

Investment policy 

In line with Livability reserves policy, at any point in time we may hold cash and other 

assets that are surplus to immediate requirements. The policy of the Board of 

Trustees is to invest surplus funds to meet the following objectives: 

To match the risk and maturity of the investments with the requirement for available 

funds. 

To invest in liquid assets which can be converted to cash quickly, although it is 

recognised that the majority of surplus funds are currently held in fixed assets. 

£ ‘000 31/03/2019 31/03/2020 

Group net assets 42,540 39,792 

Less: Restricted funds (4,096) (4,986) 

Less: Endowed funds (6,712) (6,661) 

Less: Fixed assets (asset reliant organisation) (40,907) (39,376) 

Add back: Pension Liability ‘reserve’ 4,748 748 

Subtotal (4,427) (10,483) 

Add back: Tangible fixed assets in Restricted / 
Endowed reserves 

5,068 4,540 

Add back: Functional fixed assets to be sold in 
following years 

  3,251 10,317

Free reserves   3,892 4,374
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To invest in a way that does not conflict with the charity’s aims and objectives and 

which is prudently risk-free. The majority of Livability’s surplus funds is currently held 

in fixed assets, funds held for long-term investment that form the Endowed Funds and 

a low value of shareholdings that have been donated to the charity. Other surplus 

funds are held in cash. 

To invest in our staff, which is crucial for our continuing provision of high-quality 

services and avoids any quality, safety or reputational risks. 

The charity uses the services of Royal London Cash Management to invest its surplus 

funds, at an annual fee of 0.10%. A decision is taken on a case-by-case basis as to 

whether to retain or dispose of any donated investments. 

 
S172 Working with our stakeholders  

Companies are required to include a statement in their strategic report of how 

directors have complied with their duty to have regard to the matters in section 172 (1) 

(a)-(f) of the Companies Act 2006 (‘the Act’).  The duty of the Trustee of a charitable 

company is to act in the way he or she considers, in good faith, would be most likely to 

achieve its charitable purpose and in so doing to have regard (among other matters) 

to: 

A. the likely consequences of any decision in the long term  

B. the interests of the company’s employees 

C. the need to foster the company’s business relationships with suppliers, 

customers and others  

D. the impact of the company’s operations on the community and the 

environment  

E. the desirability of the company maintaining a reputation for high standards of 

business conduct  

F. the need to act fairly between members of the company. 

 
The people we support, their families and representatives 

At Livability, the people we support are at the centre of all we do. 

During the year, and perhaps more than ever before, the Board members needed to 

consider significant matters where it was important to be mindful of the interests of 

employees and of the interests of the people we support.  These needs are always 
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examined against the prevailing context of the business and the requirement to work 

efficiently in the interests of the charity’s objects.   

The organisation reinforced its internal “Nothing about me, Without me” initiative.  The 

objective is to enable the people we support and their families to implement their 

preferred needs, wishes and preferences with the aid of Livability; this necessitates a 

shared understanding from all those involved. 

Our Safeguarding Board is key to understanding the relationship with the children, 

young people and adults we support.  It is where we use a thematic approach to 

explore how we keep people safe – and – how we act and react when concerns are 

raised. 

Those members of staff affected by the aforementioned organisational re-structure 

proposals (formed before the Covid-19 pandemic) were invited to take part in a 

consultation process that went above and beyond the statutory requirements. 

Our members of staff 

During the accounting period Livability launched its Staff Forum.  The executive team 

took the decision to talk more purposefully and formally with its employees; as a result, 

each business area is represented in round-table discussions about organisational 

culture, Livability values and ethos, reward and recognition, and wellbeing. 

Staff on the frontline in our adult care business continued in the workplace throughout 

the Covid-19 lockdowns, supported by actions from local, regional and national 

managers, together with kindness of volunteers.  Quality issues continued to be 

monitored and assessed.  Individual services received virtual visits from executive 

directors and Trustees.  Staff members in our education businesses also continued in 

the workplace, remaining open for the majority of the lockdown periods.  Staff 

members in support functions were enabled to work remotely, being issued with 

appropriate IT equipment.  These employees were kept up to date through a series of 

live Briefings (recorded for those who could not attend).  All staff were required to 

undertake a personal risk assessment in order to assess their level of risk in the move 

back to the workplace, particularly at our National Office premises.  This gave line 

managers the opportunity to consider making necessary adjustments.  The strategy to 

protect the workforce was further enhanced by treating the office space similarly to our 

clinical settings, thus going above and beyond the elementary protections. 

Trustees receive regular updates from the Executive Director of People; the post-

holder attends the full Trustee Board and the Services Quality & Performance Sub-

Committee to discuss employee matters, demographics, staff recruitment & retention 

rates, diversity issues, whistle-blowing events, staff training & development data and 

pay issues.  
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Our Trustees and stakeholders 

Each trustee makes a number of visits to Livability Services each year and writes an 

associated report.  The report does not seek to emulate regulatory frameworks, it 

merely highlights the trustee’s thoughts and feelings after spending time with those we 

support.  Service managers and staff are also free to share their joys and frustrations.  

These reports are shared with the whole Board and form the basis for further action 

and scrutiny. 

The visits to services include visits to the organisation’s subsidiaries – each of which 

has been visited annually by at least one trustee (and generally more).  For example, 

regular visits are made to Livability Kingsley Hall and Trustees have reported back on 

the facilities available, the impact of their outreach work and the impact of the 

collaborative project with the Mayor of London’s Office. 

Trustee directors have continued to engage at Livability events.  During the 

accounting period, a celebratory event at Livability Brookside House (having gained 

“Outstanding” CQC status) provided Trustees with the opportunity to seek the views 

and opinions of staff, of the people we support in this residential service, and of a 

number of stakeholders – for example, our Patron, Livability Members and Livability 

Vice Presidents.    A further event at Livability Icanho enabled Trustees to share the 

experiences of patients with acquired head injuries who were undergoing intensive 

rehabilitation.  

Our Supporters & Volunteers 

This year, the Livability Carol Service at St Martin in the Fields and the Christmas 

Rose Fellowship event for legacy-pledgers enabled Trustees to gain the thoughts and 

motivations of these individual supporters. 

Trustees who took part in a summer fundraising event in a number of TFL’s 

underground stations were able to work shoulder-to-shoulder with Livability 

Volunteers, using the opportunity to not only seek their views, but also to experience 

the efforts of volunteers in real time. 

Our Regulators 

Compliance with regulatory frameworks and performance against those frameworks 

are scrutinised at the Services Quality & Performance Sub-Committee and the 

Livability Safeguarding Board and each of the Local Governing Boards (our regulatory 

bodies include the Care Quality Commission, the Regulation and Quality Improvement 

Authority, Care Inspectorate Wales, Ofsted & the ESFA).  We have strong 

relationships with our regulators, engaging with them proactively when it might be 

deemed helpful.   
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Our Local Communities 

Livability’s Local Governing Boards (LGBs) include a community member who is 

chosen specifically to represent his or her community.  In addition, these Boards 

include members from a range of commissioning local authorities in order to scrutinise 

the quality and endeavours of our workforce and the impact and outcomes for those 

we support.   

Livability partners with a number of Christian churches to provide training that 

develops the local community – for example, understanding more about people with 

disabilities, how to improve accessibility to local churches, and how to apply a positive 

psychology to our everyday lives (the Happiness Course). 

Our Suppliers 

Like many charity organisations, Livability is in a situation where it needs to maintain 

its cash at adequate levels.  This is a standing agenda item for Trustees and the 

executives alike.  The small and medium businesses we rely on are prioritised for 

payment, as are key stakeholders such as HMRC. 

 

Environment Commitment 

Streamlined Energy and Carbon Reporting (SECR) statement  

The energy consumption report (SECR) is still work in progress and has been delayed 

in completion due to staff shortages as a result of the Covid-19 crisis.  Finalisation of 

the report will be completed urgently, and published on the Livability website as soon 

as it is available. The SECR report will be included in 31 March 2021 report. 

 

Principal risks and uncertainties 

Livability’s work with vulnerable people means that there are always potential risks. 

We have safeguarding policies and procedures, which are regularly reviewed, and 

ensure that concerns are effectively identified, reported, and responded to, and we 

work in partnership with statutory organisations as required. 

Our risks fall into six major categories: 

1. Reputational – the risk of damaging our reputation through regulatory and 

other failings associated with the delivery of our services 

Our reputation is critical to maintaining our status as a trusted provider and this risk 

is managed through a robust set of performance indicators and allied to assurance 
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controls in safeguarding, financial and operational delegations, fraud prevention 

and detection controls, and the wider policies and procedures upheld through the 

Internal Quality and Practice Development Team. 

2. Operating margins – pressure from limited income growth and increasing 

cost  

This is a risk in common with other providers of services funded by the public 

sector, and failing to improve the margins as planned will limit our ability to invest in 

continuing to improve and expand our services. This risk is being mitigated with an 

extensive transformation plan that seeks to remove administrative barriers to 

efficiency internally. 

3. Pensions – Livability’s three closed defined benefit pension schemes are 

subject to risks around their funding, outside the control of Livability 

The continued requirement to fund the deficits has a material impact on Livability’s 

ability to invest in the growth and development of its services and facilities. Livability is 

working with industry experts to ensure needs are balanced with current beneficiaries 

of the charity with those of its current and future pensioner populations. 

4. Cash availability – the low operating margins alongside significant funding 

requirements such as recovery payments for the closed pension schemes means 

that cash availability is an ongoing risk. The risk is tightly monitored and reported to 

the Board on a monthly basis. 

5. Recruitment and retention – the risk of not being able to deliver high quality 

services and care due to workforce shortages 

There are known workforce shortages affecting the wider health, education and 

social care sectors. Livability is committed to becoming recognised as an employer 

of choice to attract and retain the workforce needed to sustain high standards 

across the service portfolio. Livability has also set a strategic goal to lower the 

sickness absence rate and has launched initiatives during the year to foster staff 

engagement, wellbeing and people support and development. 

6. Brexit – the continuing implications of Brexit where outcomes are still unclear given 

the additional impact of Covid-19. 

The Board and Executive Team monitor the financial performance of the charity and 

associated risks through a performance dashboard and regular meetings with relevant 

staff. 

 

 



 

  32 

 

Statement of Trustees’ responsibilities for the 
Financial Statements 

The Trustees (who are also the directors of the charitable company for the purposes 

of Company law) are responsible for preparing the Trustees Annual Report, 

incorporating the Strategic Report, and the financial statements, in accordance with 

applicable law and regulations. 

Company law requires the Trustees to prepare Financial Statements for each financial 

year, in accordance with United Kingdom Generally Accepted Accounting Practice 

(United Kingdom Accounting Standards and applicable law). Under company law, the 

Trustees must not approve the financial statements unless they are satisfied that they 

give a true and fair view of the state of affairs of the group and charity and of the 

incoming resources and application of resources, including the income and 

expenditure, of the group and charity for that period. 

In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently 

• make judgements and accounting estimates that are reasonable and prudent 

• state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; 

prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charity will continue in business. 

The Trustees are responsible for keeping adequate accounting records that are 

sufficient to show and explain the charity’s transactions and disclose with reasonable 

accuracy at any time the financial position of the charity and enable them to ensure 

that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

Financial statements are published on the charity’s website in accordance with 

legislation in the United Kingdom governing the preparation and dissemination of 

financial statements, which may vary from legislation in other jurisdictions. The 

maintenance and integrity of the charity’s website is the responsibility of the Trustees. 

The Trustees’ responsibility also extends to the ongoing integrity of the financial 

statements contained therein. 
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Disclosure of information to auditor 

Each of the members of the Board of Trustees has confirmed that: 

• so far as he or she is aware, there is no relevant audit information of which 

Livability’s auditors are not aware 

• he or she has taken all the steps that he or she ought to have taken as a member 

of the Board in order to make himself or herself aware of any relevant audit 

information and to establish that Livability’s auditors are aware of that information. 

The report of the Board was approved by the Board on 24 August 2021 and signed on 

24 August  2021 its behalf by Kate Clare, Chair. 
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Independent Auditor’s Report to members of Livability 

 

Opinion 

We have audited the financial statements of Livability (“the Parent Charitable 

Company”) and its subsidiaries (“the Group”) for the year ended 31 March 2020 which 

comprise the Livability group consolidated statement of financial activities, the 

Livability charity statement of financial activities, the Livability group and charity 

balance sheets, statement of cash flows and notes to the financial statements, 

including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United 

Kingdom Accounting Standards, including Financial Reporting Standard 102 The 

Financial Reporting Standard applicable in the UK and Republic of Ireland (United 

Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the Group’s and of the Parent Charitable 

Company’s affairs as at 31 March 2020 and of the Group’s incoming resources and 

application of resources and the Parent Charitable Company’s incoming resources 

and application of resources for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 

2006.  

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) 

(ISAs (UK)) and applicable law. Our responsibilities under those standards are further 

described in the Auditor’s responsibilities for the audit of the financial statements 

section of our report. We are independent of the Group and the Parent Charitable 

Company in accordance with the ethical requirements relevant to our audit of the 

financial statements in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We 

believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our opinion. 
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Material Uncertainty related to going concern 

We draw attention to note 1.A to the financial statements, which indicates that the 

Trustees were aware that the level of costs versus income in the group’s forecasts 

was too high and therefore action must be taken to address this situation.  Property 

sales were required in these forecasts to solve the cash shortfall. Additionally the 

Trustees were aware the RCF facility was due to end within the next 12 months and 

an alternative facility would be required. Trustees agreed that both these issues must 

be addressed for Livability to be financially sustainable. These conditions indicate the 

existence of a material uncertainty which may cast significant doubt about the ability of 

the entity to continue as a going concern and it may be unable to realise its assets or 

discharge its liabilities in the normal course of business. 

As stated in note 1.A, these events or conditions, along with other matters as set out in 

note 1.A, indicate that a material uncertainty exists that may cast significant doubt on 

the Group’s ability to continue as a going concern.  

Our opinion is not modified in respect of this matter. 

Other information 

The other information comprises the information included in the Annual Report, other 

than the financial statements and our auditor’s report thereon. The other information 

comprises: The Trustees’ report. The Trustees are responsible for the other 

information.   

Our opinion on the financial statements does not cover the other information and, 

except to the extent otherwise explicitly stated in our report, we do not express any 

form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material 

inconsistencies or apparent material misstatements, we are required to determine 

whether there is a material misstatement in the financial statements or a material 

misstatement of the other information. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are 

required to report that fact. 

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Report, which includes the Directors’ Report 

and the Strategic report prepared for the purposes of Company Law, for the 

financial year for which the financial statements are prepared is consistent with the 

financial statements; and 

• except for the omission of the required Streamlined Energy and Carbon Reporting 

disclosures from the Directors’ Report as set out in The Companies (Directors’ 

Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 

2018, the Strategic report and the Directors’ Report, which are included in the 

Trustees’ report, have been prepared in accordance with applicable legal 

requirements.. 

 
 
 
Matters on which we are required to report by exception 

Except for the omission of the required Streamlined Energy and Carbon Reporting 

disclosures from the Directors’ Report as set out in The Companies (Directors’ Report) 

and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018), in 

the light of the knowledge and understanding of the Group and the Parent Charitable 

Company and its environment obtained in the course of the audit, we have not 

identified material misstatement in the Strategic report or the Trustee’s report. 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion; 

• adequate accounting records have not been kept by the Parent Charitable 

Company, or returns adequate for our audit have not been received from branches 

not visited by us; or 

• the Parent Charitable Company financial statements are not in agreement with the 

accounting records and returns; or 

• certain disclosures of Directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
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Responsibilities of Trustees  

As explained more fully in the Statement of Trustees’ responsibilities for the Financial 

Statements, the Trustees (who are also the directors of the charitable company for the 

purposes of company law) are responsible for the preparation of the financial 

statements and for being satisfied that they give a true and fair view, and for such 

internal control as the Trustees determines is necessary to enable the preparation of 

financial statements that are free from material misstatement, whether due to fraud or 

error. 

In preparing the financial statements, the Trustees are responsible for assessing the 

Group’s and the Parent Charitable Company’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless the Trustees either intend to liquidate the Group or 

the Parent Charitable Company or to cease operations, or have no realistic alternative 

but to do so.  

 
 
 
Auditor’s responsibilities for the audit of the financial statements  

We have been appointed as auditor under the Companies Act 2006 and report in 

accordance with the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial 

statements as a whole are free from material misstatement, whether due to fraud or 

error, and to issue an auditor’s report that includes our opinion. Reasonable 

assurance is a high level of assurance, but is not a guarantee that an audit conducted 

in accordance with ISAs (UK) will always detect a material misstatement when it 

exists. Misstatements can arise from fraud or error and are considered material if, 

individually or in the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is 

located at the Financial Reporting Council’s (“FRC’s”) website at:  

https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

auditor’s report.  

Use of our report 

This report is made solely to the Charitable Company’s members, as a body, in 

accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 

been undertaken so that we might state to the Charitable Company’s members those 
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matters we are required to state to them in an auditor’s report and for no other 

purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Charitable Company and the Charitable 

Company’s members as a body, for our audit work, for this report, or for the opinions 

we have formed. 

 

 
Jill Halford (Senior Statutory Auditor)  
For and on behalf of BDO LLP, statutory auditor 
London, United Kingdom 
Date 
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered number 
OC305127). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

27 August 2021
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Group Statement of Financial Activities 
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 Charity Statement of Financial Activities 
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Balance Sheet – company number 5967087 
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Cash Flows 
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Note 1 Accounting Policies 

The policies below set out the bases of recognition and measurement used by 

Livability and its subsidiary charities and companies for material items in the financial 

statements. 

A. Basis of preparation 

The consolidated financial statements have been prepared on a going concern basis, 

in accordance with applicable accounting standards, under the historical cost 

convention, as modified by the inclusion of investments at market value. They have 

also been prepared in accordance with Reporting for Charities: Statement of 

Recommended Practice (SORP 2019) and in accordance with the Financial Reporting 

Standard Applicable in the United Kingdom and Republic of Ireland (FRS102), 

effective 1 January 2015 and the Companies Act 2006 as applied to charitable 

companies. 

The Trustees were aware that the level of costs versus income as predicted in initial 

forecasts was too high and therefore action must be taken to address this situation. 

Property sales were required in the forecasts to solve the cash shortfall. Additionally 

the Trustees were aware the RCF facility was due to end within the next 12 months 

and an alternative facility would be required. 

Trustees agreed that both these issues must be addressed for Livability to be 

financially sustainable. These conditions indicate the existence of a material 

uncertainty, which may cast significant doubt about the ability of the entity to continue 

as a going concern, and it may be unable to realise its assets or discharge its liabilities 

in the normal course of business. 

Actions taken were to identify and market properties, deliver costs savings and initiate 

conversations with the bank. Next, a revised cash forecast was produced to 

incorporate the latest known information, including information of a £4M legacy. The 

cash forecast included £8.1M of identified and agreed property disposals and the 

delivery of £2.3M cost savings. Timing of the legacy receipt may be delayed due to the 

time it takes for legacy to go through probate. The updated cash forecast indicated 

that Livability would maintain sufficient cash balances for at least 12 months from the 

date of signing these accounts. The cash forecast is contingent on the above factors 

crystallising. 

Despite the above actions, there exists uncertainty and therefore the Trustees have 

been actively monitoring performance, and cash balances to satisfy that the updated 

cash projections are realistic and achievable. 
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Note 1 Accounting Policies (cont'd) 

Livability's 2021/22 Budget process was thorough and although Q1 YTD Actuals show 

(£203K) Deficit this is £211K better than Budget, mainly £178K profit on asset 

disposals, which is on track versus budget, and a £33k improvement in the underlying 

operating performance. This provides strong evidence of the deliverability of the future 

planned savings. Post year-end we have delivered a number of property sales and the 

£8.1M further disposal program is continuing to progress positively. We have 

confirmed from shared solicitor documents that Livability is due approximately a £4M 

legacy, where the probate process is about to commence. The case is relatively 

simple in terms of beneficiaries and as there is no legal challenge, we are comfortable 

with the prudent assumptions used in the Cash Forecast (£2.6M included in the 

period). Livability has continued to have good support from its bank post year end. 

Whilst the bank £4m RCF facility is not committed beyond 31 March 2022 the 

relationship with Metro Bank is strong and we have every reason to believe the bank 

will continue to support Livability after March 2022. 

The Trustees will continue to monitor the delivery of the improvement plan and given 

the latest progress achieved on the planned actions the Trustees believe that the 

latest cash flow forecast remains achievable. Therefore, despite the material 

uncertainty it remains appropriate to prepare the accounts on a going concern basis 

due to the performance versus budget and successful delivery of property disposals. 

The consolidated financial statements include the income, expenditure, assets, 

liabilities and funds of Livability and its subsidiary charities and companies. These 

amounts are included on each line in the financial statements with investments, 

transactions and balances between the members of the Livability charity group 

eliminated so that the consolidated financial statements report the interactions 

between the Livability group and external parties. 

A prior year adjustment of £1.56m was made to adjust the closing balances 31 March 

2018 between general reserve and restricted reserve (See Note 14 restated). These 

amendments have not had any impact on the prior year net incoming resources or net 

assets brought forward. 

B. Funds 

Unrestricted funds 

Unrestricted funds arise from income donated to or earned by the charity in pursuit of 

its charitable objects and may be applied in any way that meets those charitable 

objects. 
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Note 1 Accounting Policies (cont'd) 

Designated funds 

Designated funds are those unrestricted funds that the Trustees have identified and 

set aside to meet particular purposes or to segregate them from the General Fund. A 

more detailed description of funds is available at note 14. 

General Fund 

The charity’s General Fund is the balance of unrestricted funds after setting aside the 

designated funds identified above. 

Restricted funds 

Restricted funds are those funds that are available for specific, restricted purposes 

within the overarching charitable objects of Livability. Restricted funds arise from 

conditions attached to them by the donor or the activity generating the funds, by 

deliberate requests for such funds by the charity. Subsidiary charities whose objects 

are consistent with, but more narrowly drawn than, those of Livability are also reported 

within restricted funds. 

Permanent endowment funds 

Restricted endowment funds represent assets that are specified by their donor to be 

retained and used by the 

charity to pursue its objects, unless the donor specifies otherwise. 

Transfers between funds 

During the year, £321k was transferred from restricted funds to unrestricted funds. 

The transfer relates to expenditure which came out of unrestricted funds instead of 

restricted as represented in Note 14. 

Purchases of fixed assets generate a transfer from the fund providing the funding for 

the purchase to the relevant designated reserve. Disposals of fixed assets generate a 

transfer from the designated reserve to general funds unless there is a restriction on 

the use of the disposal proceeds. 

Payments of deficit contributions to pension schemes cause a transfer from General 

Fund to the Pension deficit fund, and repayment of loans generates a transfer from the 

General Fund to the Property Fund. 
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Note 1 Accounting Policies (cont'd) 

C. Income 

Donations, legacies and grants 

Income from donations, legacies and grants is recorded in the financial statements 

when entitlement to the income is established, it is more likely than not that the income 

will be received and the amount to be received can be reliably estimated and any 

conditions required to receive the funds have been met or are within the control of the 

charity. In practice, most donations income is recognised when received. Legacies are 

recognised following the principles of income recognition used for other donated 

income. 

Entitlement is taken to be confirmed by grant of probate over the estate of the donor; 

probability of receipt is judged on a combination of the granting of probate and 

knowledge of the valuation of the net estate; the amount to be received is assessed 

based on probate and the valuation of the estate. Where a life interest in an estate 

exists, no income is recognised other than from distributions from that estate to 

Livability. 

Income from charitable activities 

Where Livability provides services or goods in return for payment, the income from 

these items is recognised when Livability completes its part of the agreement by 

delivering the services or goods. 

Grants related to performance of contractual obligations are recognised when 

Livability has entitlement to the income, it is probable that income will be received and 

the amount of income can be measured reliably. 

D. Expenditure and allocation of support costs 

All expenditure is accounted for on an accruals basis and has been listed in such a 

way as to accumulate all the charity’s costs of employees, goods and services relating 

to a particular activity of the charity under that activity heading. Direct costs, including 

attributable salaries and associated costs, are allocated on an actual basis to the key 

areas of activities. Indirect costs (support costs), primarily comprising staff costs of 

employees based at the charity’s National Office in London, are allocated to each 

activity heading using a number of identified cost drivers, including expenditure as a 

proxy measure for usage of resources and staff numbers. 
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Note 1 Accounting Policies (cont'd) 

E. Fundraising Costs 

Fundraising costs comprise salary costs and other associated expenditure relating to 

the generation of voluntary income. 

F. Tangible fixed assets 

Tangible fixed assets are significant physical items of property, plant and equipment 

held for continuing use by the charity in delivering its charitable objectives. 

Recognition 

A tangible fixed asset is recorded in the accounts at cost including irrecoverable VAT 

when the cost of the asset can be measured reliably and it will be of benefit in 

delivering charitable objectives. As a result of adopting FRS102 and SORP 2015 the 

charity has taken the transitional provision to take the value of properties at the date of 

transition, 1 April 2014 and treat it as the deemed cost of the assets. Assets are 

capitalised when the cost exceeds £5,000. 

Separate components 

The charity holds freehold buildings with significant components that have materially 

different useful lives from the rest of the building. These components are depreciated 

separately over their individual lives at the following rates: 

Main Fabric - 100 years 

Pitched Roof - 70 

Flat Roof - 40 

Windows and Doors - 40 

Boilers and Heaters - 15 

Mechanical systems - 30 

Bathrooms - 30 

Kitchens - 20 

Lifts - 25 

Electrics - 40 

Alarm and Security – 15 
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Note 1 Accounting Policies (cont'd) 

Freehold land and assets in the course of construction are not depreciated. 

Other Fixed Assets 

Assets are depreciated evenly to their estimated residual values over their estimated 

useful lives as follows:- 

Leasehold buildings       over the lease term 

Horticultural buildings        over 25 years 

Equipment, fittings and furniture    over 5 years 

Plant and machinery        over 20 years 

Cars              over 4 years 

Minibuses and coaches       over 6 years 

Computers and software      over 3 years 

Chalets and mobile homes      over between 10 and 30 years 

The residual value of all assets is assumed to be zero. 

G. Financial Investments 

Investments are items of property and other assets held to generate income and 

capital growth for the charity. 

Listed and other financial investments 

Investments that have a ready market where the value can be determined by 

reference to published data are valued at the bid price. Where no market is available 

in the investments, they are valued at cost less impairment. 

Property investments 

Property investments are recorded at their fair value at the date of the accounts. 

Livability's valuation methodology is to obtain external revaluation of its investment 

properties on a five-year rolling basis. The properties were externally revalued in 2017. 

In the intervening period between the 5 years, the charity has obtained pre-market 

advice on projected sales. More recent property disposals support the Trustees’ view 

that the book values are not materially misstated. 
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Note 1 Accounting Policies (cont'd) 

Investments in group entities 

Investments in group entities are held at their cost less any identified impairment. 

Gains and losses 

All gains and losses are taken to the Statement of Financial Activities as arise. 

Realised gains and losses on investments is calculated as the difference between 

sales proceeds and their opening carrying value. 

Unrealised gains and losses are calculated as the difference between fair value at 

year end and their carrying value. Realised and unrealised gains and losses are 

combined in the Statement of Financial Activities. 

H. Social investments 

Programme-related investments 

Programme-related properties are properties that are held by the charity and provided 

to individuals or organisations in delivering charitable objects which are line with 

Livability’s own charitable objects. This type of fixed asset is held without seeking to 

make a return, other than one which is incidental. 

These investments are carried at fair value at the date of the accounts. Any 

impairment to valuation is treated as charitable expenditure. 

I. Financial Instruments 

Financial instruments are contracts that give rise to a financial asset for one party to 

the contract and a financial liability or equity instrument for the other party. 

Basic Financial Instruments 

Livability and its group entities have basic financial instruments that are recognised 

when the provisions of the contract are met and for which the accounting policies are 

as follows: 

Trade debtors and other amounts receivable 

Trade debtors and other amounts receivable are recognised at the value defined by 

the contract, agreement or legislation giving rise to the amount receivable. Impairment 

of receivable amounts is recognised as expenditure in the SOFA. 

Trade creditors and other amounts payable 

Trade creditors and other amounts payable are recognised at the value defined by the 

contract, agreement or legislation giving rise to the liability. 



 

  51 

Note 1 Accounting Policies (cont'd) 

Bank loans 

Bank loans are recognised at the present value of the cash flows under the loan 

agreement, discounted at the effective interest rate for each bank loan. 

Other Financial Instruments 

The accounting policies for other financial instruments are as follows: 

Derivative financial assets and liabilities 

Livability carries derivative financial assets and liabilities at their fair value and 

accounts for changes in fair value through the Statement of Financial Activities. 

Interest rate collars, which are a combination of a put and a call interest rate option, 

are valued at the option value using standard tools for the calculation of such items. 

Amounts payable or receivable under loan contracts for the purchase of property 

made to or by the charity that vary with the price of the related property are recognised 

separately from the loan itself and changes in the value are recognised in the 

Statement of Financial Activities. The loan is accounted for as a basic financial 

instrument as set out above. 

J. Entity combinations 

Entity combinations are the effect on the accounts of Livability and the Livability group 

of changes to the structure of the charity and the group that arise from the purchase of 

businesses and companies, the gift of charities and mergers between charities. In 

accounting for entity combinations, Livability applies the requirements of FRS 102 s19 

and section PBE34.75 – PBE34.86. 

Unless the requirements for merger accounting are met, an acquiring entity is 

identified in an entity combination, being the dominant party in a charity merger or the 

contractual acquirer of a business or company. In all combinations the assets and 

liabilities of the entity joining the group that exist at the date of combination are 

included in the group accounts. These assets and liabilities may include Intangible 

assets such as brand value, customer lists and order books that are not recognised in 

the individual financial statements of an acquired entity. All assets and liabilities in the 

combination are initially recognised at their fair values. After that date, the accounting 

policies set out in this note are applied to recognition, de-recognition and valuation of 

the assets and liabilities. 
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Note 1 Accounting Policies (cont'd) 

When the transaction is in substance a gift from the Trustees or members of an 

existing charity, a gift with the value of the net asset value of the assets and liabilities 

of the gifted charity is recorded and an investment with the same value is recorded in 

the books of the charity. Transaction costs associated with the combination are 

recognised in the SOFA as incurred. When a business or company is purchased, the 

cost of the investment is recognised as the fair value of the consideration payable, 

including transaction costs. 

K. Impairment of assets 

At each accounts date, the recoverable amounts of assets are assessed to determine 

whether they have fallen below their carrying values. When the recoverable amount of 

an asset falls below its carrying amount, the value of the asset is said to be impaired. 

The carrying amount is reduced to the recoverable amount with the loss in value 

reported in income and expenditure. 

The recoverable amount of an asset is the higher of the amount that can be generated 

by using the asset or by selling it. When assessing the recoverable amount of 

purchased goodwill, the cash flows arising from the group of assets that make up the 

cash-generating unit in an entity combination are used to assess the amount 

generated by using the assets. The amount attributable to goodwill is taken to be the 

excess of the recoverable amount of the cash-generating unit over the fair values of 

the individual assets in the cash generating unit. 

L. Leases 

Operating leases 

Where Livability acts as the lessee, the cost of operating leases is recognised by 

spreading the total payments under the lease, including lease premiums paid, evenly 

over the lease term. Lease incentives that reduce the rent payable under the lease are 

taken as part of the total payments. 

Where Livability acts as the lessor, income is recognised by spreading the total 

receipts under the lease evenly over the lease term. Lease incentives paid and 

premiums received are treated as part of the total receipts. Costs of arranging the 

lease of an asset are added to the cost of the leased asset and recognised over the 

lease term in the same way as the lease income. 
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Note 1 Accounting Policies (cont'd) 

M. Short-term employee benefits 

The liability to pay short-term employee benefits, which are mainly salary, the 

entitlement to paid leave and related employment taxes, is recognised as the 

employees earn entitlement to pay and paid leave under the terms of their 

employment contract, with a corresponding expense recognised in expenditure. 

Amounts paid are deducted from the liability when paid. 

N. Redundancy and termination payments 

Redundancy and termination payments are recognised in the Statement of Financial 

Activities when they become due for payment as a result of notice given to staff or 

agreement between the charity and the employee. 

O. Pensions 

Defined contribution pension schemes 

Contributions to defined contribution pension schemes are recognised in the 

Statement of Financial Activities when entitlement to the contributions has been 

earned by the member of staff. The cost is allocated to the activity within which the 

staff member has worked and the fund that is resourcing the activity. 

Defined benefit pension schemes – single employer schemes 

As the principal employer in such schemes, Livability has a duty to fund the schemes 

to enable them to pay the benefits due to the scheme members. A liability equal to the 

net present value of future liabilities payable under the schemes net of the fair value of 

the assets of the scheme is recognised at the date of the accounts. 

The net present value of the future liabilities is calculated for each scheme by a 

qualified actuary using the project unit credit method, taking account of expected 

changes to future benefits arising from salary changes and changes in pension 

payments from inflation and other effects. The discount rate applied to the future 

liabilities is set by reference to the return rate from high-quality corporate bonds with 

the same currency and similar maturity as the pension payments. 

An interest charge equal to the unwinding of the discount on the net liability is 

recognised each year. The costs of administration of the schemes are recognised as 

an expense each year. 
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Note 1 Accounting Policies (cont'd) 

Changes to the net liability from changes to actuarial assumptions underlying the 

valuation and the difference between the actual return on assets and that included in 

the annual interest charge are recorded as actuarial changes and presented in the 

SOFA within other recognised gains and losses. 

Defined benefit pension schemes – multi-employer schemes 

The multi-employer defined benefit pension scheme is accounted for as a defined 

contribution scheme, due to insufficient information available from the actuary, to split 

the assets and liabilities of the scheme by employer, to enable the scheme to be 

accounted for as a defined benefit scheme. Contributions made towards the scheme 

are charged to the Statement of Financial Activities when they become payable. 

Where Livability has a liability to pay deficit reduction payments to multi-employer 

schemes, the present value of the agreed payments are discounted using the 

corporate bond rate as an appropriate discount rate. The discount is unwound 

annually with the unwinding effect charged to the Statement of Financial Activities. 

P. Cash flows 

The consolidated cash flows of Livability and its subsidiary companies are shown and 

reported using the indirect method of calculating cash flows, eliminating flows between 

the entities in the Livability group. 

Q. Properties held for Sale 

Properties held for sale are stated at the lower of carrying value and net realisable 

value (NRV). NRV is based on the actual or estimated selling price less all further 

costs to completion. 

R. Taxation Status 

The company is a charity within the meaning of Para 1 Schedule 6 Finance Act 2010. 

Accordingly the company is potentially exempt from taxation in respect of income or 

capital gains within categories covered by Chapter 3 of Part 11 of the Corporation Tax 

Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent 

that such income or gains are applied exclusively to charitable purposes. The 

subsidiary companies make qualifying donations of all taxable profit to Livability. No 

corporation tax liability on the subsidiaries arises in the accounts. 
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S. Judgements and Uncertainties 

In preparing these financial statements, the directors have made judgements to 

determine whether there are indicators of impairment of the charity's tangible fixed 

assets. Factors taken into consideration in reaching such a decision include the 

economic viability and expected future financial performance of the asset. The other 

key source of estimation uncertainty is in relation to the depreciation of tangible fixed 

assets (see note 8). Tangible fixed assets, are depreciated over their useful lives 

taking into account residual values, where appropriate. The actual lives of the assets 

and residual values are assessed annually and may vary depending on a number of 

factors. See accounting policy note 1.F for further details. 

Estimates of the net pension liability depend on a number of complex judgements 

relating to the discount rate used, changes in retirement ages and mortality rates. The 

group engages a firm of actuaries to provide expert advice about the assumptions 

made and the effect on the pension liability of the changes in these assumptions (see 

accounting policy note 1.O for further details) 
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Analysis of income 
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Income from Investments & losses on disposal of fixed 
Income from investments & losses on disposal of fixed 
assets 
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Expenditure Analysis 
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  For the group, redundancy payments were £393,000 (2019: £147,000) and the termination payments were  

  £Nil (2019: £5,000) 
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Subsidiary Undertaking 
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Debtors 
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Creditors 
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Note 13 Pensions 

The Charity contributes to seven staff pension schemes, which are: 

A Group Personal Pension Plan defined contribution scheme operated by Aegon 

which all permanent non-bank employees of Livability, who have successfully 

completed their probationary period of employment, were eligible to join until October 

2013. 

A Group Personal Pension Plan defined contribution scheme operated by the 

People's Pension into which all employees are enrolled when they meet the criteria 

for automatic enrolment and are not already enrolled in a pension scheme that meets 

the criteria of the Pensions Regulator. 

A Group Personal Pension Plan defined contribution scheme operated by Legal 

and General into which all employees are enrolled when they meet the criteria for 

automatic enrolment and are not already enrolled in a pension scheme that meets the 

criteria of the Pensions Regulator 

The Livability Final Salary Pension Scheme (“Livability DB scheme”), a defined 

benefit scheme which was closed to new members and further service accrual in June 

2007. This scheme is administered by The Pensions Trust. 

The John Grooms Pension and Assurance Scheme (“JGPAS”), a defined benefit 

scheme, which had been closed to new members some years ago, was closed to 

further service accrual in June 2007. This scheme is administered by Punter Southall. 

The Teachers’ Pension Scheme (a multi-employer defined benefit scheme) in which 

teaching staff are eligible to be members, and to which the Charity contributes at a 

rate fixed by the Fund actuaries. 

The Pensions Trust Growth Plan (a multi-employer defined benefit scheme). There 

are two active members of this scheme which is closed to further benefit accrual; 

contributions are made at the minimum level required to maintain membership of the 

scheme and for reduction of the deficit in the scheme. Withdrawal from the scheme 

would trigger a liability estimated at 31 March 2020 at £241,000 (2019: £293,000). 

There is no intention to withdraw from the scheme and therefore this liability is not 

recognised in the Accounts at 31 March 2020. 

Kingsley Hall Church and Community Centre contributes to a defined contribution 

scheme operated by the Pensions Trust for one member of staff.  

The Livability DB scheme and JGPAS were closed to new members and benefit 

accrual in June 2007; members employed at the closure date retain a link between  
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Pensions (cont'd) 

their salary and benefits payable until their retirement or their earlier date of leaving 

employment. 

The cost of employer contributions to the defined contribution plans was £1,741,000 in 

the year (2019: £1,765,000). There are no prepaid contributions in respect of any of 

the schemes at the balance sheet date.  

The defined benefit schemes are both contracted-out of the State Second Pension 

Scheme (S2P) and their assets are held separately from those of the Charity. 

Contributions to the schemes were agreed with the schemes’ Trustees, in accordance 

with the agreed technical provisions and recovery periods agreed for each scheme. 

The last triennial valuation of the Livability DB scheme was carried out as at 30 

September 2018 and has been updated to 31 March 2020 by an independent 

qualified actuary, in accordance with FRS 102. 

This most recent actuarial valuation as at 30 September 2018 showed a deficit of 

£6,140,000. The employer has agreed with the Trustee that it will aim to eliminate the 

deficit over a period of 3 years and 10 months from 1 April 2020 by the payment of 

annual contributions of £1,100,000, increasing at 2.6% per annum with first increase 

on 1 April 2021, in respect of the deficit. In addition, the employer will pay annual 

contributions of £115,000 in respect of scheme expenses.  

The recovery contribution made to the Livability DB scheme by the Charity in the year 

was £1,068,000, as set out in the previous agreed deficit recovery plan, plus a 

contribution for administration expenses of £120,000. 

An actuarial valuation of JGPAS was carried out as at 31 March 2015 and updated to 

31 March 2018 by an independent qualified actuary. The recovery contribution made 

to the Scheme by the employer in the year 2020 was £530,000 plus administration 

expenses of £23,000. The contributions for the year to 31st March 2021 are expected 

to be £530,000. 
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Funds 
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Trusts and Supporters 2019–20 

As well as the organisations listed below for their contributions towards our work, we 

also extend our thanks to those organisations who wished to remain anonymous; the 

families of those who remembered Livability in their Wills, and the thousands of 

generous individuals whose support makes such a huge difference to our work. 

Trusts and Foundations 

The Hobson Charity  

The City Charity Trust  

People’s Postcode Trust 

Audrey Knowles Charitable Trust  

The Valentine Charitable Trust 

The Thomson-Bree Charitable Trust 

The Nora and Olive Brewer Memorial 

Trust 

Pemberton-Barnes Trust  

The Eveson Charitable Trust 

The Constance Travis Charitable Trust  

The Inman Charity 

The Alice Ellen Cooper-Dean 

Charitable Foundation 

The Bassil Shippam & Alsford 

Charitable Trust 

Princess Anne’s Charities 

The Edith Murphy Foundation  

Joan Ainslie Charitable Trust  

Haskins Charitable Fund 

Supporters 

Pauline Fryer  

Katharine Tollis  

Roger Parsons 

David Smith & Julia Stanton  

John Hyde 

Thomas Cook Children’s Charity  

Altro 

Asta UK 

Croham Road Baptist Church  

Rourke Cycles 

Friends of Brackley  

Friends of Dolphin Court 

Friends of John Grooms Court  

Friends of Keefield Close  

Friends of Nash College  

Friends of Netteswell Rectory  

Friends of North East 

Friends of Victoria Education Centre  

Friends of York House Ossett
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Organisational Details 

Patron: Her Royal Highness, The Princess Royal 

Vice-Patrons: The Rt Hon The Earl of Shaftesbury, Nicholas Ashley-Cooper 

President: The Most Revd and Rt Hon Justin Welby, Archbishop of Canterbury 

Senior Vice-President: Baroness Valerie Howarth of Breckland OBE 

Vice-Presidents: 

Lord Donald Curry of Kirkharle CBE Prof Ram Gidoomal CBE 

David Harmer Roy McCloughry 

The Rt Hon Lord McColl of Dulwich CBE Sarah Omond 

Pamela Rhodes 

The Revd Canon Roger Royle Revd Michael Shaw 

The Rt Revd and Rt Hon the Lord Williams of Oystermouth 

Trustees: 

Kate Clare, Chair of Trustees (appointed as Chair on 29 July 2019); Chair of Safeguarding 

Board 

Sally Chivers (appointed as Chair 25 July 2018, resigned as Trustee and Chair on 29 July 

2019) 

John Weaving, Chair of Audit Committee (appointed 16 January 2020) 

Peter Woodall (appointed 16 January 2020) 

Canon Sue Johns, Chair of Services Quality Committee (appointed 16 January 2020) 

Heather Laffin (appointed 16 January 2020) 

David Bentley (resigned on 4 July 2019)  

Angus Brown 

Anne-Marie Costigan (term ended on 16 January 2020) 

Keith Hickey (term ended on 16 January 2020) 

Brian James (resigned on 12 December 2019) 

Revd Agnita Oyawale (term ended on 16 January 2020) 

Craig Philbrick (resigned on 15 July 2019) 
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John Robinson CBE, Vice Chair of Trustees (appointed on 29 July 2019) and Chair of 

Strategic Business Committee 

Andrew Wilson 

Senior officers: 

Chief Executive Officer – Sally Chivers (appointed 29 July 2019) 

Executive Director of Operations – Jane Percy (appointed 11 May 2019) 

Executive Director of People and Change – Wande Showunmi (appointed 4th March 2019 

and resigned 14th May 2021) 

Finance Director – Tony Brown (appointed 1 November 2019 and resigned 11 December 

2020) 

Executive Director of Engagement & Transformation – Clare Elwin (appointed 28 May 2019, 

contract ended 28 November 2019) 

Executive Director of Resources – Alex Botha (resigned 31 October 2019) 

Executive Director of Education – Dan Alipaz (appointed 13 June 2019 and resigned 20 June 

2020) 

Executive Director for Education Adele Audin (appointed 19 January 2021) 

Company Secretary and General Counsel – Mark Harvey (appointed 22 October 2019) 

Finance Director - Nigel Armitt (appointed 29 December 2020) 

 

Principal Solicitors: Mills & Reeve LLP, 24 Monument Street, London EC3R 8AJ 

Principal Bankers: Metro Bank plc, One Southampton Row, WC1B 5HA 

Auditors: BDO LLP, 55 Baker Street London W1U 7EU 

Principal Surveyors:  

Property Valuers: 

Cluttons LLP, 2 Portman Street, London, W1H 6DU 

Mass & Co, 25 High Street, Brentwood, Essex CM14 4RG 

Bruton Knowles, Greybrook House, 28 Brook Street, London W1K 5DH 

Registered and Central Office: Livability, 6 Mitre Passage, London SE10 0ER 

www.livability.org.uk 
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