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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF 

St Faith, Havant 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31st 2020 
  

1.  ADMINISTRATIVE INFORMATION 

Full Parochial Name:  Havant, St Faith with St Nicholas Chapel, Langstone 

Registered Charity No:  1128278 

Location:   {ǘ CŀƛǘƘΩǎ Church is situated in West Street, Havant, PO9 1EH 

    {ǘ bƛŎƘƻƭŀǎΩ /ƘŀǇŜƭ ƛǎ ƛƴ IƛƎƘ {ǘǊŜŜǘΣ [ŀƴƎǎǘone to the south of Havant. 

Church Office   The Parish operates a parish office for administrative purposes,   
    situated at 2 North Street, Havant, PO9 1PR.  Telephone 023 9249 2129 

2.    MEMBERS OF THE PAROCHIAL CHURCH COUNCIL (PCC) 

Chair (Rector), ex-officio The Reverend Canon Thomas Philip Kennar (from February 17th 2015).   
    Address:  The Rectory, 5 Meadowlands, Havant, PO9 2RP 

Licensed Readers, ex-officio None ς although Reader Sandra Haggan attends meetings in a non-voting, 
consultative capacity (as an employee of the Council). 

 
Churchwardens  Mr Colin Hedley (from 30 April 2017 ς fourth year of service) 
    Mr Clive Barnett (from 28 April 2019 ς second year of service) 
 
Deanery Synod Members, Dr Michael Laird (Term: October 2020 to March 2023) 
ex-officio   Mrs Mary Moore (Term: October 2020 to March 2023) 
 
Diocesan Synod Members, Post vacant. 
ex-officio    

Parish Secretary  Mrs Pauline West (employed as Secretary from October 2018).  Non-voting. 
Safeguarding Officer  Mrs Pauline West from April 2018. 
 
OTHER PCC MEMBERS DURING 2020 

a)  Resigned or term-expired during the year (none) 

 
b)  Serving PCC Members during the year 
In first year of service  Hilary Deadman: (3rd Term: October 2020 to April 2023) 

Bill Jones:  (3rd Term: October 2020 to April 2023) 
Rex Plowman:   (1st Term: October 2020 to April 2023) 
   (Resigned February 2021) 
Susan Tinney:   (1st Term: October 2020 to April 2023) 
Emily Ashworth: (1st Term: October 2020 to April 2023) 
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In second year of service Dr Michael Fluck  (2nd Term: April 2019 to April 2022) 
    Mr Nicholas Saunders (2nd Term: April 2019 to April 2022) 
    Miss Naomi Sloane  (1st Term: April 2019 to April 2022) 
    Mrs Barbara Stearne    (3rd Term: April 2019 to April 2022) 
 
In third year of service Mrs Shelley Saunders (Hon. Treasurer) (2nd Term: April 2018 to April 2021)
        
Main Bankers     CAF Bank, 25 Kings Hill Ave., Kings Hill, West Malling, Kent, ME19 4JQ 

    A subsidiary bank account is held at Lloyds Bank, for ease of payments.  

Independent Examiner:  P J Underwood, Morris Crocker, Chartered Accountants,  

    Station House, North Street, Havant, Hants, PO9 1QU 

Church Architect  Richard Andrews, Carden & Godfrey, 33 Clerkenwell Close, London  

     

3. STRUCTURE, GOVERNANCE AND MANAGEMENT 

The method of appointment of PCC members is set out in the Church Representation Rules as 
published online by the Church of England General Synod at this link: 
https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-

representation-rules/contents.  All regular church attendees are encouraged to register on the 
Electoral Roll and stand for election to the PCC.  The Roll was last revised in 2020, prior to the 
Annual Parochial Church Meeting.   

The PCC is the body of trustees for the Parish.  Their responsibilities are understood primarily as 
the setting and careful monitoring of parish policies, including the annual budget. (Other policies 
are listed later in this report.) Day-to-day management is devolved (with set budgets) from the 
PCC, through the Rector and paid staff (4.8 full time employees ς 9 employees in total, of whom 2 
are full time, plus clergy), and a number of formal and ad-hoc committees or teams, containing a 
wide range of other PCC members, advisors and co-optees.  These currently include: 

3a) List of Principal Committees 

Standing Committee: Rector (Chair), Churchwardens, PCC Vice-Chairman (post held this year in 
tandem by Colin Hedley, Churchwarden), Parish Secretary (currently a non-voting employee), the 
General Manager (also currently a non-voting employee), and the Hon Treasurer, Shelley 
Saunders.  The Standing Committee is responsible for progressing the policies of the PCC between 
meetings.  Key staff members are invited to attend from time to time (as non-voting members) 
depending on the business to be transacted. During 2020, because of the need to monitor the 
impact of the pandemic, the decision was taken for the Standing Committee to meet ς virtually by 
Zoom ς every week. 

Worship Committee:  Rector (Chair), Director of Music (advisor), any Licensed Readers or Readers 
with Permission to Officiate, Head Server (Bruce Strugnell), Michael Laird, Sybel Laird, Clive Barnett 
and Nick Saunders. The Committee is responsible for advising the Rector and PCC on all aspects of 
the worshiping life of the parish.  Due to the pandemic, the committee did not meet in 2020. 

Pastoral Care Team:  Sandra Haggan (Reader and Lay Pastor, Chair), Julia Hancock (Co-ordinator).  
Other pastoral visitors are invited to attend to share pertinent information and plan the pastoral 
work of the parish.  This team meets on an ad hoc basis, as required. 

Pallant Development Team:  PCC Vice-Chair (Colin Hedley, Chair), Rector, Sandra Haggan, Kevin 
West, Jackie Udy, Will Coulston (General Manager - advisor).  This committee advises the PCC about 
ǿƻǊƪ ǊŜǉǳƛǊŜŘ ǘƻ ǳǇƎǊŀŘŜ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜ tŀƭƭŀƴǘ /ŜƴǘǊŜ όŦƻǊƳŀƭƭȅ ά/ƘǳǊŎƘ IƻǳǎŜ and the Church 
Iŀƭƭέύ.   

https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
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Ministry Team:  Rector, Accredited Lay Workers, Lay Readers.  This Committee agrees rotas for the 
leading of services and plans new worship initiatives. 

Young People and Families Team: Colin Hedley (Chair), Sandra Haggan, Fiona Hedley, Louise Hedley, 
Clive Barnett, Barbara Stearne, Mary Moore, Claire Toole, Jeremy Toole, Karin & Tony Downer, 
Rector, Sarah Rickett (Educational & Heritage consultant ς advisor). This team is carrying forward 
ǘƘŜ aƛǎǎƛƻƴ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΩǎ ŦƻŎǳǎ ƻƴ ŜƴƎŀging with young people and families. 

Other Groups:  Ad-hoc groups which also met during the year include the Ψ¢ǊŜŀǎǳǊȅ ¢ŜŀƳΩΣ 
Ψ/ƻƳƳǳƴƛŎŀǘƛƻƴǎ ¢ŜŀƳΩΣ Ψ/ƘǳǊŎƘȅŀǊŘ wŜŘŜǾŜƭƻǇƳŜƴǘ DǊƻǳǇΩΣ ΨCƭƻǿŜǊ-!ǊǊŀƴƎŜǊǎΩΣ Ψ{ŜǊǾƛƴƎ ¢ŜŀƳΩΣ 
Ψ/ƘƻƛǊΩ Ψ.Ŝƭƭ-wƛƴƎŜǊǎΩΣ Ψ{ŜƴƛƻǊ {ǘŀŦŦ ¢ŜŀƳΩΦ  Much of the work of these teams is carried out on a day-
to-day basis via email and interpersonal conversations.  The PCC is advised of their work in general 
and takes decisions regarding any significant policy or financial matter, when requested by these 
teams through the Standing Committee. 

3b) Parish Staff 

The PCC and its associated sub-committees, working groups and teams are supported by a range of 
stipendiary, salaried, contracted and voluntary staff.  These comprise: 
Full-Time Staff 
 The Rector:  Reverend Canon Thomas Kennar 
 Lay Pastor (including Little Seeds Manager): Reader Sandra Haggan (full time from January 2020) 
 Operations Manager:  Will Coulston 
Part-Time Staff 

Director of Music: Graham Kidd (from September 2019) 
 Parish Administrator: Pauline West (from March 2018) 

Charity Shop Manager:  Clare Kennar (20 hours per week from January 2020) 
 Assistant Charity Shop Manager: Jacqui North (20 hours per week from January 2020) 

Finance Officer: Ani Moore (from December 2019) 
 Capital Programmes Manager: Kevin West 
 Facilities Manager/Caretaker: John Glassett  

Three self-supporting clergy with Permission to Officiate:  wǘ wŜǾΩŘ WƻƘƴ IƛƴŘΣ wŜǾΩŘ wƛŎƘŀǊŘ 
!ŎǿƻǊǘƘ ŀƴŘ wŜǾΩŘ CǊŀƴƪ IƛƭƭŜōǊŀƴŘ 
Two self-supporting Readers with Permission to Officiate: Dr Michael Fluck (PtO) and Mrs Jackie 
Brookfield (PtO). 

 
Volunteer Staff ŀǊŜ ōǳǎȅ ŀŎǊƻǎǎ ǘƘŜ ǿƘƻƭŜ ǊŀƴƎŜ ƻŦ ǘƘŜ ǇŀǊƛǎƘΩǎ ǿƻǊƪΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƘŀǊƛǘȅ ǎƘƻǇΣ ōŜƭƭ-
ringers, maintenance team, Little Seeds workers, pastoral visitors, finance team, communications team, 
servers, choristers, flower-artists, stewards and welcomers.  There are too many to list by name (not least 
for fear of missing someone off the list!).  The PCC is immensely grateful to each and every one. 
 
In addition, The Pallant Centre hosted Jakob - a student on a Department of Education placement ς for six 
months. 
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3c) Charitable Status 
Under the terms of the Charities Act 2011, the PCC, having an income in excess of £100,000 was registered 
with the Charity Commission (under no. 1128278); this registration being confirmed on the 26th of 
February 2009. 
  

 

3d) Accountability and Policy Framework 
The PCC is fully aware of the risk factors involved in the running of church affairs and continues to ensure 
that all our properties are adequately insured, including public liability.  We have policies for all significant 
ŀǊŜŀǎ ƻŦ ǘƘŜ tŀǊƛǎƘΩǎ ƭƛŦŜΣ ǿƘƛŎƘ ƎǳƛŘŜ ǘƘŜ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ƻŦ ǘƘŜ t//Σ ŀƴŘ ǘƘŜ ŀŎǘƛƻƴǎ ƻŦ ƻŦŦƛŎŜǊǎ ŀƴŘ ǎǘŀŦŦΦ  
These comprise: 

¶ ¢ƘŜ !ƴƴǳŀƭ Ψ.ǳŘƎŜǘΩ όŎŀƭƭŜŘ ǘƘŜ CƛƴŀƴŎƛŀƭ hǇŜǊŀǘƛƴƎ tƭŀƴύ 

¶ PCC Statement Regarding Potential Churchyard Developments 

¶ Constitutional position of the PCC  

¶ Finance Policy and Procedures (Operational Policy) 

¶ Reserves Policy (the standing policy throughout 2020 was to maintain reserves equivalent to one 
ƳƻƴǘƘΩǎ ƴƻǊƳŀƭ ǊŜǾŜƴǳŜ ōǳŘƎŜǘ ŜȄǇŜƴŘƛǘǳǊŜύ 

¶ Legacies Policy 

¶ Extra-Parochial Giving Policy 

¶ Safeguarding Vulnerable Children and Adults Policy (we adopt the Diocese of Portsmouth Policy 
wholesale, and comply with all its guidance and rules) 

¶ Appraisal Policy 

¶ Complaints Policy 

¶ Grievance Policy 

¶ Health and Safety Policy (including COSHH), 

¶ Lone Working Policy,  

¶ Staff Compensation policy.   

¶ Mission Plan 

¶ Admission to Communion Policy 

¶ Data Protection Policy (including GDPR and Data Privacy) 

¶ Social Media Policy 

¶ Equalities and Diversity Policy 

¶ Volunteer Policy 

¶ Whistleblowing Policy 

¶ Risk Management Policy 

¶ Conflict of Interest policy 
 
The operational policies are published on the parish website at http://stfaith.com/pcc/pcc-policies/ and 
are periodically reviewed in line with the timetable shown on the website. By a vote of the PCC in October 
2020, each PCC member took responsibility for overseeing one or more of these policies and reporting to 
the PCC on their implementation and revision (when required).  
 

We comply (as far as heritage considerations make possible) with the Disability Discrimination Act, and 
subject to funding are planning to improve further the access we provide for disabled people to the church 
and Pallant Centre.  We have plans to build a fully accessible toilet in the Church as soon as possible and 
a fund-raising drive to bring this about was initiated in 2020. 
  

Policies currently under development include: 

¶ Investment Policy (although the standing policy for long-term trust funds has been to invest them 
through Diocesan-approved investment vehicles, while general cash reserves are held on deposit 
for ready-deployment on parish projects). 

 

http://stfaith.com/pcc/pcc-policies/
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The PCC gives regular updates on its decisions and activities to the wider parish, through a variety of 
media, including redacted copies of minutes, and summaries of key decisions and actions through the 
weekly and monthly newsletters όǎŜŜ ƭŀǘŜǊ άaƛǎǎƛƻƴ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ нлнл-нрέύ. 
  

An Annual Parochial Church Meeting is held, so that the PCC may be publicly accountable to the whole 
membership of the Electoral Roll. 
 

 3e) Public Benefit 

¢ƘŜ ¢ǊǳǎǘŜŜǎ όt//ύ ŀǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ /ƘŀǊƛǘȅ /ƻƳƳƛǎǎƛƻƴΩǎ ƎǳƛŘŀƴŎŜ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘ ƻƴ ǇǳōƭƛŎ ōŜƴŜŦƛǘ ƛƴ 
ΨThe Advancement of Religion for the Public BenefitΩ and have had due regard to it in their administration 
of the PCC.  As a part of its Charitable Objects ƻŦ Ψpromoting of the whole mission of the ChurchΩ the PCC 
provides a benefit to the public by: 

¶  providing facilities for public worship, pastoral care and spiritual, moral and intellectual 
development, both for its members and for anyone who wishes to benefit from what the church 
offers; and 

¶  promoting Christian values and service by members of the Church in and to their communities, to 
the benefit of individuals and society as a whole. 

¶  providing administrative and meeting facilities to local charities, small local businesses and 
community organisations. 

 

   
1 

Churchfields: 

a parish 

house 

Christchurch 

Centre: now a 

Nursery/Pre-

School 
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4. OBJECTIVES 

¢ƘŜ t//Ωǎ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ, defined by the Church Representation Rules of the Church of England is Ψto  
co-operate with the Incumbent (i.e. the Rector) in promoting in the ecclesiastical parish the whole 
Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ ŎƘǳǊŎƘΣ ǇŀǎǘƻǊŀƭΣ ŜǾŀƴƎŜƭƛŎŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŜŎǳƳŜƴƛŎŀƭΩΦ 

4a)   Mission Development Plan 
In pursuance of its primary objective, the PCC agreed a five-year Mission Development Plan during 
2015.  This plan may be read in full on the parish website (www.stfaith.com/mission-development-
plan/).  It divided the work of the parish into five categories, each with a list of objectives which 
were then tackled with energy.  The five objectives were: 

1. Worship & Service; 2. Discipleship & Encouragement; 3. Nurturing the Young; 4. Enhancing our 
Environment; and 5. Caring for our Buildings. 

 
The impact of this Mission Development Plan was reviewed at a public meeting in February 2020. 
Groups worked on the following areas: community participation, combating isolation and growing 
an inclusive Christian community; children & familiesΣ ƎǊƻǿƛƴƎ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ƻŦ {ǘ CŀƛǘƘΩǎ 
members and leaders; worship & discipleship, challenging ourselves to respond to the call of the 
Gospel; the environment, aiming at net carbon neutrality, Fairtrade, local food, and sustainability; 
and buildings strategies as good stewards (e.g. energy efficiency and social housing) and to serve 
the other four themes. 
 
Building on this assessment and the ideas it generated together with our Spiritual Development Plan 
(November 2018), Pallant Development Plan (February 2018) and the Re-ordering Plan (November 
2017), work took place in the course of the year to develop a new Mission Development Plan (2020 
to 2025); this was presented to and adopted by the 2020 Annual Parochial Church Meeting in 
October 2020.  It takes forward the work of the previous plan and seeks to enable our parish (and 
indeed our diocese) to grow in depth, impact and number.  
 
Our Mission Plan 2020-2025 is aligned with the mission strategy of the diocese ς Live, Pray, Serve. 
In practical terms its aims are: 
 
Live the Gospel by:  
 

¶ Establishing a Young People and Families programme, 

¶ Achieving formal recognition as an Inclusive Church, 

¶ Achieving a gold standard award as an Eco-church, 

¶ Completing the Churchyard project, 

¶ Maintaining our buildings to the highest possible standard, 

¶ Growing our prophetic presence within the community, and 

¶ Developing our parish maintenance team as a resource for our parishioners and those of other 
parishes. 

 
Pray on our own and together in community in order that we might: 
 

¶ Implement as far as possible the aspirations of our Spiritual Development Plan, 

¶ Ensure that young people and families are offered high quality opportunities to engage in prayer, 
worship and celebration appropriate to their needs, 

¶ Broaden and deepen the styles of worship which we offer, 

¶ Broaden and deepen the opportunities for discipleship training, 

http://www.stfaith.com/mission-development-plan/
http://www.stfaith.com/mission-development-plan/
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¶ 5ŜǾŜƭƻǇ ǎǇŜŎƛŦƛŎ ŀƴŘ ŘŜƭƛōŜǊŀǘŜ ΨŦŀƛǘƘ-ǎŜŜƪŜǊǎΩ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀƴŘ 

¶ {ǘǊŜƴƎǘƘŜƴ ƻǳǊ ŎŀǇŀŎƛǘȅ ǘƻ ǿŜƭŎƻƳŜ ǿŀǊƳƭȅ ŀƭƭ ǿƘƻ ŜƴǘŜǊ {ǘ CŀƛǘƘΩǎ ƻǊ ǘƘŜ tŀƭƭŀƴǘ /ŜƴǘǊŜ ƛƴ ǎŜŀǊŎƘ 
of spiritual refreshment, prayer or companionship. 

 
Serve and love the people among whom we live and work by: 
 

¶ Continuing to grow and develop the work of the Pallant Centre in line with the Pallant Centre 
Development Plan, 

¶ Examining the benefits and challenges of developing a new Pallant Centre Trust to enable greater 
community participation, 

¶ Developing our pastoral care services especially for the marginalised, homeless and vulnerable, 

¶ Exploring the potential for virtual meetings and livestreamed services, 

¶ 5ŜǾŜƭƻǇƛƴƎ ƻǳǊ ΨƻŎŎŀǎƛƻƴŀƭ ƻŦŦƛŎŜǎΩ ǇǊƻƎǊŀƳƳŜ ƻŦ baptisms, weddings and funerals supported by 
ƭƻǿ Ŏƻǎǘ ΨŎŜƭŜōǊŀǘƛƻƴ ǇŀŎƪŀƎŜǎΩΣ 

¶ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ {ǘ CŀƛǘƘΩǎ ǎƘƻǇΣ 

¶ Growing our relationship with other churches, 

¶ Developing a youth-work strand of our outreach to young people and families, 

¶ Exploring the creative use of restricted investment funds held in trust by the PCC, and 

¶ Growing the regular stewardship of our core membership, and reviewing and developing our 
support for our mission partners in the UK and around the world. 

 
This Mission Plan was formed within the context of the 2020 COVID 19 pandemic which has taught us 
the need to do some things differently. These include: 
 

¶ The livestreaming of services which has enabled people who are unable to attend public worship 
to be engaged and included; we believe that housebound parishioners and those who live outside 
the parish will appreciate the continuation of this facility once the pandemic is over. 

¶ The creation of zoom or similar virtual meetings as a management tool and a means of keeping 
connected with the housebound and vulnerable. 

¶ The publication of a weekly parish magazine (the Corona Chronicle) which has enabled 
parishioners to have a voice, tell their stories and stay connected whilst also providing a useful 
medium for the contemplation of sermons, prayers and other spiritual resources. In the course of 
the year, the Corona Chronicle incorporated the weekly newsletter (Pew News) and the monthly 
newsletter. 

 
We believe that there will be a need for all of these to continue in some form once the pandemic is 
over. 

 
 

4b)  Buildings to serve our Mission  
In pursuance its primary objective, the PCC has responsibility for a number of buildings which are 
used to underpin and promote the mission of the church.  These comprise: 

a) {ǘ CŀƛǘƘΩǎ /ƘǳǊŎƘ - a Grade II* Listed building with medieval origins.  A Re-ordering Plan for 
the church was agreed during 2017, and may be viewed on the Parish website at 
http://stfai th.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf. During 
2020, work was completed on a new North entrance and a new servery was installed.  

b)  Ψ¢ƘŜ tŀƭƭŀƴǘ /ŜƴǘǊŜΩ - a collection of three joined buildings, known as Pallant Hall (formerly 
Sǘ CŀƛǘƘΩǎ Church Hall), Pallant House (formerly Ψ/ƘǳǊŎƘ IƻǳǎŜΩύ and The Coach House.  The 
site has a Grade II listing category applied.  This complex provides the most visible example 

http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf
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ƻŦ ǘƘŜ t//Ωǎ ǇǳōƭƛŎ ōŜƴŜŦƛǘ ǎǘŀǘŜƳŜƴǘ ŀōƻǾŜΦ ²ƛǘƘƛƴ ǘƘŜǎŜ ǘƘǊŜŜ ōǳƛƭŘƛƴƎs, facilities are 
provided to a very wide range of local and mainly charitable organisations and social clubs.  
Organisations currently using the Pallant Centre currently comprise: 
¶  Havant Dynamo Youth Theatre 
¶  The Pallant House Play Café (ceased operation in April 2020) 
¶  Havant Orchestras 
¶  Solent Male Voice Choir 
¶  Hayling and Havant Bowmen 
¶  {ǘ CŀƛǘƘΩǎ !Ǌǘ DǊƻǳǇ 
¶  Alcoholics Anonymous 
¶  MIND (Havant) 
¶  Self-help groups (AA, Al Anon, NA, GA) 
¶  The Redeemed Christian Church of God 
¶  SSAFA - the Armed Forces charity 
¶  Brownies and Rainbows 
¶  Various ad-hoc dance, fitness and baby/parent groups.  

 
The Pallant Development Group is currently working towards the refurbishment of The Pallant 
Centre, to secure the long-term future of this vital community building.   ! Ψ²ŀȅ CƻǊǿŀǊŘΩ 
document is available to view on the parish website at http://stfaith.com/wp-
content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf . 
 

The Coach House is used as a charity shop, staffed by volunteers, with the support of two (part-
time) paid Charity Shop Managers.  The Shop offers part-time employment to two local people, 
volunteer placements to local people (including some with learning difficulties), and encourages the 
efficient recycling and re-use of clothes, books, small furniture and other household goods. 
Surpluses generated are used to support the general objectives of the parish. 

4c) Christchurch Centre and Bungalow - a modernist church building erected in the North of the parish 
during the early 1980s as a mission church, with an associated bungalow.  After some years, the 
church building was no longer needed for worship, and it is currently let to a local provider of nursery 
ŜŘǳŎŀǘƛƻƴ όŎƻƳƳŜƴǎǳǊŀǘŜ ǿƛǘƘ ǘƘŜ t//Ωǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǇǳōƭƛŎ benefit statement above).  During 
2020, negotiations took place to draft a new 20-year lease to give the owners of the nursery a 
greater measure of security of tenure than they erstwhile enjoyed. 

The bungalow is used at times for the housing of clergy or is let-out to generate a general revenue 
for parish funds. 

4d) 1 & 2 Churchfields - a pair of houses, left to the Parish in Trust, which are let out to local people 
from time-to-time to generate revenue, or are used for the housing of clergy when needed. 

4e) 2-4 North Street - a building with two shop units and an overhead flat, held in Trust by the 
Incumbent (Rector) and Churchwardens, but treated as though directly owned by the PCC.  One of 
the two shop units is used as a Parish Office.  The other is let to another charity (Sue Ryder) 
ŎƻƳƳŜƴǎǳǊŀǘŜ ǿƛǘƘ ǘƘŜ t//Ωǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ Ǉǳblic benefit statement above.  The overhead flat is 
let to a local housing association to provide accommodation for those in housing need.  

5.  Review of Activities and Achievements 

5a)   Statistics of Mission 
In this section it is usual to provide a selection of statistics compiled on an annual basis, which 
indicate the progress and trajectory of certain parish activities - especially in relation to  the 
ǇŀǎǘƻǊŀƭ ŀƴŘ ŜǾŀƴƎŜƭƛŎŀƭ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ t//Ωǎ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ (especially worship). However, 

http://stfaith.com/wp%20content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
http://stfaith.com/wp%20content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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2020 was a year like no other during which restrictions consequent upon the COVID pandemic 
meant that the Church and Pallant Centre were closed for long periods for public worship and 
social activities. This was particularly the case in the early spring and in the lead up to and during 
the Christmas period. During periods when these restrictions were eased (mainly in the late spring 
and summer months), initially the Church was opened on two days a week for private prayer and 
subsequently for weekly services with a much-reduced congregation (limited to a maximum of 55 
people) and subject to strict risk assessments and health and safety protocols. Similarly, during 
these periods, it was possible for various social groups to use the Pallant Centre, again subject to 
strict protocols. 

From late March onwards, weekly services were broadcast either by livestreaming or Zoom 
technology, and subsequently made available as recordings. This medium proved very popular 
especially with those who were shielding. 

Inevitably, the impact of the pandemic meant that statistics relating to attendance at worship, 
baptisms, weddings and funerals for 2020 are significantly different when compared with previous 
years. 

Attendance at Worship 

 

Comment:  The 2020 official statistics are markedly affected by the Pandemic.  They do not, however, 
record the fact that online services have been attended throughout 2020 by around 80 to 90 people for 
ǘƘŜ ŘǳǊŀǘƛƻƴ ƻŦ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƻŦǘŜƴ ΨǾƛŜǿŜŘΩ όŦƻǊ ƭƻƴƎ ƻǊ ǎƘƻǊǘ ǇŜǊƛƻŘύ ōȅ ƘǳƴŘǊŜŘǎ ǘƘŜǊŜŀŦǘŜǊΦ 
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Average weekly attendance 

 

Comment: At the height of the two lockdowns, livestreamed Sunday services attracted between 70 and 
млл ǇŜƻǇƭŜ ŀƭǘƘƻǳƎƘ ǊŜŎƻǊŘƛƴƎǎ ƻŦ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǘƘŜƴ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ {ǘ CŀƛǘƘΩǎ ǿŜōǎƛǘŜ ŀƴŘ 
Facebook pages and some ŀǘǘǊŀŎǘŜŘ ƳƻǊŜ ǘƘŀƴ мллл ΨǾƛŜǿǎΩ όŀ ΨǾƛŜǿΩ Ŏŀƴ ōŜ ŀǎ ƭƛǘǘƭŜ ŀǎ ŀ ŦŜǿ ǎŜŎƻƴŘǎύΦ 
When the church was open and a limited congregation was permitted to attend, the combined 
attendance was 90-110. Livestreamed Thursday services attracted between 20 and 40 people with up to 
200-300 additional post-service views. On average, Sunday Evensong Prayer (by Zoom) attracted around 
15 people.  We are quietly and prayerfully hopeful that 2021 will show a significant up-tick in average 
weekly attendance (especially if online participation is counted in the future). 

Baptisms, Marriages and Funerals 

Comment:  Over the last decade, numbers of 

ŀƭƭ ΨǇŀǎǘƻǊŀƭ ǎŜǊǾƛŎŜǎΩ Ƙŀǎ ǊŜƳŀƛƴŜŘ ŦŀƛǊƭȅ 

constant, and quite low. Statistics for 2020 

were skewed by the restrictions placed on 

the numbers permitted to attend these 

services.  This is an area of potential growth 

but comes at a time when there are many 

more options available to the general public 

(weddings in beautiful secular locations, 

cremations by funeral directors who employ 

their own Ψ/ƛǾƛƭ /ŜƭŜōǊŀƴǘǎΩ) and a general 

decrease in infant baptism alongside a fall in 

levels of interest in faith more widely 

(especially in the Western world). 



13 
 

In addition to our core worship ǎŜǊǾƛŎŜǎΣ {ǘ CŀƛǘƘΩǎ Ƙŀǎ once again been the chosen location for a 
number of Civic events during the year, including the Remembrance service and Rotary Club carol 
service. In 2020, these too were livestreamed, and the congregation attended by invitation only. 
Also because of the pandemic, {ǘ CŀƛǘƘΩǎ /ƘǳǊŎƘ was unable to host Christmas services by two local 
schools. However, a programme of weekly lunchtime concerts did take place when restrictions 
permitted. 

5b)  Evangelical and Pastoral Objectives 

 The raw statistics of attendance in the previous section do not paint an accurate picture of the 
whole life oŦ ǘƘŜ ǇŀǊƛǎƘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ t//Ωǎ ŜŦŦƻǊǘǎ to fulfil its evangelical and 
pastoral objectives.  

 Evangelism (understoƻŘ ŀǎ ǘƘŜ ǇǊƻƳǳƭƎŀǘƛƻƴ ƻŦ ǘƘŜ Ψ9ǾŀƴƎŜƭΩ ƻǊ ΨDƻƻŘ bŜǿǎΩ ƻŦ WŜǎǳǎ Christ) 
requires that the PCC should exert itself to provide the comfort of faith, and the challenge of the 
YƛƴƎŘƻƳ ƻŦ DƻŘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛǘ ǎŜǊǾŜǎΦ  ¢ƘŜ ǿƻǊŘ ΨtŀǎǘƻǊŀƭΩ ƛǎ ǘŀken to mean the active care 
of people whom the church encounters, wherever they are from and whatever support-needs they 
present.  

Inevitably, given the onset of the pandemic and the ensuing restrictions on activities, throughout 
2020 the PCC was hampered in its pursuit of these objectives and the number of activiuties which 
could be run were severely limited. Nonetheless, during the year, the PCC has: 

¶  published a new Mission Development Plan (2020-2025)Σ ǘƻ ƎǳƛŘŜ ǘƘŜ ǇŀǊƛǎƘΩǎ ŦǳǘǳǊŜ όǎŜŜ 
https://stfaith.com/wp-content/uploads/2020/09/Mission-Plan-2020-2025-PCC-Approved.pdf) 

¶  promoted membership of the church through the work of the Communications Team, with 
improved signage, enhanced web-presence, and the introduction of the weekly Corona 
Chronicle from late March onwards 

¶  provided subsidised accommodation to SSAFA - the Armed Forces charity (which it has done 
since 1946) 

¶  provided low-cost meeting facilities to many local charities and community groups and small 
businesses 

¶  raised funds through personal donations ŀƴŘ ƎƛŦǘǎ ŦǊƻƳ ǘƘŜ wŜŎǘƻǊΩǎ 5ƛǎŎǊŜǘƛƻƴŀǊȅ CǳƴŘ to a 
diverse number of local and national charities, including Rotary Shoe-box Appeal, The Beacon 
Foodbank, the Havant Homeless Trust, ¢ǿƻ {ŀƛƴǘǎ όƭƻŎŀƭ ƘƻǳǎƛƴƎ ŎƘŀǊƛǘȅύ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 
Society, the Hampshire & the Islands Historic Churches Trust, the Havant Passion Play, and via 
the PCC general account, Koforidua Diocese (our link Diocese in Ghana)  

¶  provided an open church, whenever pandemic restrictions and building works have allowed, 
for visitors to have the space to sit, pray, ask questions, explore faith or simply enjoy the 
ancient and hallowed surroundings.  A team of dedicated stewards is present on most week-
day mornings ς subject to strict health and safety protocols and risk assessments ς to offer 
refreshment and friendship to all.  

¶  when possible, supported the work of Bosmere Junior School, through the provision of 
assemblies, R.E. support and ƎŜƴŜǊŀƭ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ǘŜŀŎƘƛƴƎ ǎǘŀŦŦ ǘƘǊƻǳƎƘ ǘƘŜ ΨtǊŀȅΣ .ŀƪŜΣ 
wŜŀŘΩ ǎŎƘŜƳŜ. Because of the restrictions imposed by the pandemic, plans to build on the very 
successful ΨŀŘǾŜƴǘ ŜȄǇŜǊƛŜƴŎŜΩ of 2019 had to be shelved.  More limited support is also given 
to the other two schools (Fairfield Infant School and Warblington Secondary) at their 
invitation.  

https://stfaith.com/wp-content/uploads/2020/09/Mission-Plan-2020-2025-PCC-Approved.pdf
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¶  provided and supported a team of Pastoral Visitors who visit any in the parish who are in need 
of regular contact, friendship and (if requested) home communion; during periods of 
lockdown, members of this team regularly phoned and delivered copies of the Corona 
Chronicle to those shielding as a result of the pandemic. 

¶  before the onset of the pandemic, offered Faith Talk which offered the opportunity to explore 
matters of faith, ran a weekly evening course introducing the origin and key themes of the 
Bible and, during lockdown, provided a weekly course by Zoom which explored the Anglican 
Catechism; these sessions regularly attracted between 15-20 participants.   

¶  where restrictions permitted, held a variety of social and fundraising events, including weekly 
lunchtime concerts, monthly coffee mornings, weekly Tea & Chat (Mondays) and TAT 
(Thursdays at Two), the Ride & Stride event (organised by the Hampshire and the Islands 
Historic Churches Trust) and a Christmas market; these have the function of raising money, 
but also bringing people together in community. However, because of the pandemic a number 
of planned events had to be cancelled. 

5c)     Ecumenical Objectives   

In pursuance of its ecumenical objective, the PCC has:  

¶  played a full part in the life of the Deanery and Diocese; because of the pandemic most 
meetings at Deanery, Diocesan and local ecumenical levels took place via video-conference. 
There are two representatives elected to the Deanery Synod, who attend along with the 
readers and clergy.  Clergy meet regularly with Cluster colleagues (from other local Anglican 
churches).  Our Rector is a member of the Diocesan Synod, and an honorary canon of 
Portsmouth Cathedral.  

¶  been represented steadfastly ƻƴ ǘƘŜ Ψ/ƘǳǊŎƘŜǎ ¢ƻƎŜǘƘŜǊ ƛƴ IŀǾŀƴǘ ŀƴŘ .ŜŘƘŀƳǇǘƻƴΩ DǊƻǳǇΣ 
by both our clergy (and readers) and particularly by Jackie Martin (who is Secretary of 
Churches Together)  and Paul Utting (Treasurer to Churches Together). 

The PCC has also: 

¶  participated in a the Week of Prayer for Christian Unity; normally the PCC would also 
participate in the World Day of Prayer, and the Holy Week Walk of Witness but these did not 
take place this year because of the pandemic 

¶  co-operated in efforts to relieve the misery of homelessness and poverty experienced by many 
in the town, not least through the raising and then provision of funds through ǘƘŜ wŜŎǘƻǊΩǎ 
Discretionary Fund ς especially to the Havant Homeless Trust and the Beacon Foodbank  

¶  supported the clergy to have regular fraternal meetings with clergy of other local churches 

¶  collected donations of food for the Havant Foodbank, run by the Portsdown Community 
Church  

¶  given space (in Church House) to an independent chuǊŎƘ όƻŦ !ŦǊƛŎŀƴ ƻǊƛƎƛƴύ ŎŀƭƭŜŘ Ψ¢he 
Redeemed  /ƘǊƛǎǘƛŀƴ /ƘǳǊŎƘ ƻŦ DƻŘΩΦ  Pallant House is now their permanent home, and they 
participate in efforts to restore and refurbish the whole Pallant Centre for the good of the 
community. 
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5d) Social Objectives 

 Many of the achievements and activities described in the previous sections have strong social 
elements to them, and so are not repeated here.  In addition, it is worth noting that, where 
restrictions consequent upon the pandemic have permitted, the following activities with a strong 
social content have also been supported by the PCC (whenever pandemic restrictions have allowed): 

¶  Bellringing - the provision of high quality bell-ringing which calls people to worship and 
celebrates marriages and special civic occasions  

¶  Church Choir - while also enhancing worship, the church choir provides the social function of 
bringing people together in the making of music   

¶  {ǘ CŀƛǘƘΩǎ aŜƴΩǎ DǊƻǳǇ - ŀ ƎǊƻǳǇ ƻŦ ƳŜƴ όƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƘƻ ŘƻƴΩǘ ǊŜƎǳƭŀǊƭȅ ŀǘǘŜƴŘ ǿƻǊǎƘƛǇύ 
ǿƘƻ ƳŜŜǘ ŦƻǊ ŦŜƭƭƻǿǎƘƛǇ ŀƴŘ ŦǳƴΦ  ¢ƘŜ aŜƴΩǎ DǊƻǳǇ ŀƭǎƻ ǇǊƻǾƛŘŜ voluntary labour on occasions 
throughout the year when projects are undertaken 

¶  Tea and Chat (Mondays) ς established in response to the pandemic and providing an 
opportunity for people to meet together virtually Ǿƛŀ Ψ½ƻƻƳΩ 

¶     TAT (Thursdays at Two) ς providing a chance for fellowship and company.   

¶  Church Recorders ς A group of dedicated volunteers, who are members of the Arts Society 
Portsdown, are compiling a detailed record of every item in the Church.  Once complete the 
Record will be given to the Church, to the Arts Society, the Diocesan Office, the National 
Archive and the V&A Museum 

¶  {ǘ CŀƛǘƘΩǎ /ƘŀǊƛǘȅ {ƘƻǇ ς in spite of being closed for long periods of the year, the Charity Shop 
(staffed by volunteers with support from part-time paid managers) provides a valuable social 
space; in spite of being closed for periods due to lockdown restrictions, it provided around 
£11,416 to Parish funds in 2020 (£31,159 in 2019, £22,812 in 2018, £23,219 in 2017 and 
£18,397 in 2016)  

¶  One Parish House Group for fellowship, support, study and prayer.  New members are 
welcome; the pandemic put on hold plans to encourage the establishment of other house-
groups in 2020 

¶  Flower Team - The flower team regularly decorates the church with fantastic arrangements, 
often working together in fellowship and fun as they do 

 ¶  Church Cleaning & Maintenance Team - a small band of volunteers gathers once a month to 
ŎƭŜŀƴ ǘƘŜ ŎƘǳǊŎƘΣ ŀƴŘ ŜƴƧƻȅ ŜŀŎƘ ƻǘƘŜǊΩǎ ŎƻƳǇŀƴȅ Ŧƻr a while 

 ¶  The Monday Club ς an ad hoc gathering of local people, led by Bill Jones and (formerly) Wyn 
Clinnick (RIP) on Monday mornings in the church.  This is essentially a social group, providing 
mutual support and a strong bond of friendship. 

 

6. REVIEW OF THE YEAR ς PCC 

 Due to restrictions consequent upon the pandemic, the PCC met four times during 2020 in February, 
August, October and December; these last two were by video-conference.  All meetings were 
quorate.   

 During the course of the year, among the usual administrative matters (overseeing, monitoring and 
approving the detailed work of sub-committees, working groups and teams), the PCC: 

¶ maintained vigilance over Safeguarding Issues, by reviewing and approving the PCC policy, 
ensuring that all relevant checks and training are being carried out, and supporting our 
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Safeguarding and Health and Safety Officer 

¶ monitored the continuing implementation of the Mission Development Plan, and the Spiritual 
Development Plan, and adopted the 2020-25 Mission Plan 

¶ maintaineŘ ƛǘǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇŀȅƛƴƎ ƛǘǎ ΨǇŀǊƛǎƘ ǎhareΩ of Diocesan expenses each month 

¶ maintained budgetary control through the receipt of, and discussion about, regular financial 
updates from the Honorary Treasurer and Finance Officer 

¶ where appropriate, negotiated and authorised leases, including that for the Christchurch 
Centre, and monitoǊŜŘ ǘŜƴŀƴǘǎΩ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇŀȅƳŜƴǘǎ 

¶ received updates and approved actions taken by the Standing Committee especially during 
the periods of lockdown 

¶ approved faculty applications for church improvements 

¶ monitored staff wellbeing 

¶ planned the APCM (postponed until October 2020) and approved the 2019 annual report 

¶ oversaw the development of ideas to open up the churchyard for more public use 

¶ drafted a response to the Diocesan Review 

¶ monitored the Electoral Roll 

¶ authorised the permission of Chalice Assistants 

¶ instituted a policy review cycle with each PCC member taking responsibility for at least one 
policy. 

 

7. FABRIC REPORT (The State of our Buildings and their Contents) 

7a)  {ǘ CŀƛǘƘΩǎ /ƘǳǊŎƘ 

 .ǊƻŀŘƭȅ ǎǇŜŀƪƛƴƎΣ {ǘ CŀƛǘƘΩǎ /ƘǳǊŎƘ ƛǎ ōŜƭƛŜǾŜŘ ǘƻ ōŜ ƛƴ good condition considering its age and usage 
patterns.  This assessment is supported by a quinquennial (5-yearly) inspection on the state of the 
church which was completed in 2019.  It noted some considerable improvements to the building 
since the previous report (2014).  The PCC, through the churchwardens, Rector and the Buildings 
Maintenance Team has been steadily working through the issues identified as funds become 
available. 

 During the periods when the church was closed, regular checks of the fabric and general security of 
the building were undertaken. Refurbishment and redevelopment work on the fabric has been 
hampered in 2020 by lockdowns and other local and national restrictions due to the pandemic.  

   However, notable changes to the fabric are: 

¶ High level exterior cleaning including clearing out and overhauling the guttering 
 

¶ Replacing the lower level slipped or damaged tiles on the roof; work to replace tiles at a higher 
level had to be postponed due to lockdown restrictions 
 

¶ Removing and subsequently levelling the Foster tomb memorial outside the West door (while not 
disturbing the remains beneath) and planning to provide a new carved memorial at ground level 
in 2021 

 

¶ Beginning work to repair crumbling stonework and stained glass around the West quatrefoil 
window 
 

¶ Repairing the clock. 
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Looking to the future, the PCC plans to: 
 

¶ Make long-term plans for the eventual replacement of the church roof.  A report from the present 
Architect concurs with our previous Architect that the roof has many problems associated with 
age and will need total replacement within around 20 years.  However, the PCC believes (on the 
ōŀǎƛǎ ƻŦ ǎǳŎƘ !ǊŎƘƛǘŜŎǘΩǎ ǊŜǇƻǊǘǎύ ǘƘŀǘ careful management and maintenance in the meantime will 
ŜȄǘŜƴŘ ǘƘŜ ǊƻƻŦΩǎ ƭƛŦŜ ǳƴǘƛƭ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ǘƻǘŀl replacement becomes essential.  The replacement 
of some crumbling ceiling panels will need to wait until the work to the roof is complete.  
Temporary repairs with painted hardboard are currently in place 
 

¶ Complete outstanding issues identified in the new Quinquennial report ς including roofing, bell-
chamber windows, West window 
 

¶ Improve still further access to the building for all disabilities, including provision of a wheelchair-
accessible toilet at the West end to meet the requirements of disability discrimination legislation 
 

¶ Put in place a new technology required for improving the quality of livestreaming services and 
other community events 
 

¶ Develop ideas and fundraising for a West End gallery, incorporating toilets, and an education room 
(agreed in principle by the 2016 Annual Meeting), and 
 

¶ Replace the present pews with a more flexible & comfortable seating system; fundraising for this 
has already started and we hope to have the first seats in place during 2021 

 

 ²ƛǘƘ ǊŜƎŀǊŘǎ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŜǎǘŀǘŜ ŦƻǊ ǿƘƛŎƘ {ǘ CŀƛǘƘΩǎ tCC is responsible, as for the church buildings 
and churchyard, the various lockdowns and other restrictions in the course of 2020, had the effect 
of hampering, halting or postponing many planned refurbishment and redevelopment projects. 
Nevertheless, in spite of these obstacles, gas safe and electrical testing certificates were obtained 
for all buildings ǳƴŘŜǊ ǘƘŜ t//Ωǎ ŎŀǊŜ, and emergency maintenance carried out when required. 

7b)  The Pallant Centre 

 Over the first 15 years of the 21st century, the PCC was considering whether to dispose of The Pallant 
Centre as an asset which could pay for Church improvements.  As a result, there was a reluctance to 
spend resources on anything other than the most essential repairs.  In 2015, this policy was reversed 
by the decision (in the first Mission Development Plan) to restore, refurbish and repair the Pallant 
/ŜƴǘǊŜΣ ǘƻ ŦƻǊƳ ǘƘŜ ŎŜƴǘǊŜǇƛŜŎŜ ƻŦ ǘƘŜ t//Ωǎ ǎƻŎƛŀƭ Ƴƛǎǎƛƻƴ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ   

 Since the adoption of the Mission Development Plan in 2015, the parisƘΩǎ ōǳƛƭŘƛƴƎǎΩ maintenance 
team (of paid and voluntary staff) have achieved a great deal.  This work was planned to continue in 
2020 but, because of the pandemic, much had to be shelved. When limited use of the buildings was 
permitted, much of the work of the General Manager and his team focused on COVID compliance 
including installing COVID-aware signage, preparing and agreeing a raft of risk assessments to allow 
the safe return of various user groups to the Pallant Centre, undertaking deep cleaning to ensure 
that the Centre was as COVID safe as possible. During times of lockdown, regular pest, legionella 
and security checks were undertaken. 
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However, in the course of the year, the team has (among many smaller projects): 

¶ Repaired the porch roof following the theft of its lead covering and replaced damaged 
woodwork.  

¶ Improved the security of the entrance doors and car park 

¶ Introduced a safer and compliant system of parking 

¶ Upgraded the electrical circuits in the hall 

¶ Undertaken repairs to the surrounding perimeter wall. 

 

Looking to the future, the PCC, through the Pallant Development Group plans to: 

¶  Build a seminar and training facility (in part of the Courtyard) for the primary use of Havant 
Dynamo Youth Theatre Company. 

¶  .ǊƛƴƎ ǘƘŜ ǎŜŎƻƴŘ ŦƭƻƻǊ ŀǘǘƛŎ όƻǊ ΨDŀǊǊŜǘΩύ ōŀŎƪ ƛƴǘƻ ǳǎŜ to create a long term revenue stream ς 
probably as flexible programme space (subject to planning permission) 

¶  LƳǇǊƻǾŜ ǘƘŜ ŘŜǎƛƎƴ ŀƴŘ ƭŀȅƻǳǘ ƻŦ ǘƘŜ ΨDǊŜŜƴ wƻƻƳΩ όōŜƘƛƴŘ ǘƘŜ ǎǘŀƎŜ ƻŦ ǘƘŜ aŀƛƴ Iŀƭƭύ ŀs a 
multi-use meeting, work and rehearsal space 

¶  CǳƴŘǊŀƛǎŜ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ΨŀǘǊƛǳƳΩ ǘƻ ǘƘŜ ŦǊƻƴǘ ƻŦ ǘƘŜ Main Hall to be used as a Café-cum-
gathering space during artistic productions 

¶  Explore the possibility of fitting solar panels to the Hall roof 

¶  Fundraise to provide improved theatrical facilities to support artistic productions 

¶  Regenerate further the Courtyard and Garden as a safe social space, and 

¶    Review the usage of the Ground Floor suite and redesign it accordingly. 

A Ψ²ŀȅ !ƘŜŀŘΩ document for the Pallant Centre is available to view on the parish website at: 
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf 
. 

7c)  Christchurch Centre 
 The Christchurch Centre is currently leased to a private nǳǊǎŜǊȅ ǇǊƻǾƛŘŜǊ ƻƴ ŀ ŦƛǾŜ ȅŜŀǊ ΨŦǳƭƭ-ǊŜǇŀƛǊƛƴƎΩ 

lease and provides a reasonable revenue stream to the PCC.  The lease was re-negotiated during 
2020 with a view to creating a twenty-year lease giving greater security to both the owners of the 
nursery and the PCC. This new lease is due to be signed in February 2021. 

7d)  Christchurch Bungalow 
 The Bungalow is currently let to a private tenant, generating a revenue stream to the PCC.  A recent 

inspection by our officers shows the property to be well-maintained. In the course of 2020, repairs 
were undertaken to the roof and plans were drawn up to improve insulation in line with our green 
commitment. 

7e)  1&2 Churchfields 
 Both houses are let to local Havant residents, creating a revenue stream for the parish. Various 

repairs and upgrades are undertaken as budgets permit, to bring both houses up to modern 
standards. Thus, following a flood during 2020, a new kitchen was installed in 1 Churchfields. A 
survey of both properties showed that there are damp problems caused by water ingress and 
attending to this is a priority for 2021 for which the PCC has set aside an appropriate sum of money. 

 

http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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7f)  {ǘ bƛŎƘƻƭŀǎΩ /ƘŀǇŜƭ 
 St Nicholas, although technically ǳƴŎƻƴǎŜŎǊŀǘŜŘΣ ŀŎǘǎ ŀǎ ŀ ΨŎƘŀǇŜƭ ƻŦ 

ŜŀǎŜΩ and meeting place for Langstone Village.  Monthly (and high-
day) services are held, and the building is rented by the Langstone 
Village Association for various events (ranging from coffee mornings 
to educational evenings). Thanks to the willingness of local 

volunteers, especially Gill Falconer and 
Anne Plater, the chapel is opened 
every day in normal weather and 
COVID restrictions permitting, as a sanctuary for local visitors, and to 
display Langstone history.   The parish is keen to develop this tiny, but 
well-loved resource for the benefit of the Langstone community.  It 
was decorated throughout in 2019, and an updated display of the 
history of Langstone was installed by the Village Association. 
 

7g)  2-4 North Street 
 One of the two shop units is used as a Parish Office.  

The PCC feels that the advantages of having a 
highly visible, central administrative hub outweigh 
the loss of a modest rental income.  During 2016, 
the rear room was converted into an archive for 
the Parish and its associated community groups ς 
providing a modest income.  During 2020, the 
identification of damp problems led to the 
replacement of damaged roof tiles. The rear of the 
Parish Office still has issues with water ingress with 
the added complexity of an adjoining, privately 
owned building. This is one of the projects for 2021 in 
order to bring the building up to a good standard. The other shop is currently leased to a third-party 
charity (Sue Ryder), who carried out substantial repairs to the building in 2017.  

 The overhead flat is currently leased to a housing association.  

Health and safety 

         The use and condition of our buildings continues to undergo regular scrutiny by our Operations 
Manager and the maintenance team together with external experts by invitation or notice. As our 
record and in particular our approach to the challenges posed by the Corona virus pandemic show, 
health and safety compliance continues to be embraced enthusiastically by the staff and PCC of St 
CŀƛǘƘΩǎΦ 

 

8. 2020 FINANCIAL REVIEW 

 The PCC, through the Hon. Treasurer and Finance Manager, has worked tirelessly during 2020 to 
maintain a tight control of finances.  The financial impact of the pandemic resulted in the following 
additional steps being implemented: - 

¶ Weekly cash flow report to the Standing Committee 

¶ 2020 budget adjustment to identify expenses that could be reduced or deferred 

The Parish Office at 2 North Street 
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¶ Local Government grant applications of £24k 

¶ Central Government HMRC Job Retention Scheme claims of £42k 

¶ A temporary lift to the Reserves Policy, to provide a more substantial cushion (see below) 

The complex Statement of Financial Activities can be difficult to interpret without experience.  The  
bottom-line (in round numbers) is that the PCC spent £255k in 2020 (compared with £372k in 
2019, £300k in 2018, and 280k in 2017) reflecting the impact of the pandemic.  We received £331k 
(up from £326k in 2019, £246k in 2018, and 293k in 2017), generating an operating surplus on the 
year of around £76k (compared with a deficit of -£46k in 2019, -£53k in 2018) after cash 
investment revaluations.  The income sources were from donations to support the ongoing work 
and aims of the church, along with support grants from local and national organisations.  After 
other accountancy adjustments are made, the cash reserve of the parish has increased to £126k 
from £49k in 2019 (£110k in 2018).  Much of this reserve (less the reserve policy requirement set 
out below) is allocated to future building works in the parish. 

 

9. RESERVES POLICY 
  

It is the policy of the PCC to maintain unrestricted funds, which are the free reserves of the PCC, at 
ŀ ƭŜǾŜƭ ǿƘƛŎƘ ŜǉǳŀǘŜǎ ǘƻ ƴƻǘ ƭŜǎǎ ǘƘŀƴ ƻƴŜ ƳƻƴǘƘΩǎ ǳƴǊŜǎǘǊƛŎǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜΦ  ¢Ƙƛǎ ǇƻƭƛŎȅ ǿŀǎ ǎŜǘ 
during 2017 and constitutes a reduction from the previous policy of maintaining not less than 
ǘƘǊŜŜ ƳƻƴǘƘΩǎ ǳƴǊŜǎǘǊƛŎǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜΦ  This policy is intended to demonstrate to funders that 
ǿŜ ŀǊŜ Ŧǳƭƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǳǎƛƴƎ ƻǳǊ ǊŜǎƻǳǊŎŜǎ ǘƻ ǘƘŜ ƳŀȄƛƳǳƳ ƎƻƻŘ ŜŦŦŜŎǘΣ ŀƴŘ ƴƻǘ ΨǎƛǘǘƛƴƎ ƻƴΩ 
cash. This provides sufficient funds to cover parish management and administration as well as the 
activities directly relating to the work of the Church.  The PCC confirms that unrestricted funds 
ǿŜǊŜ ƳŀƛƴǘŀƛƴŜŘ ŀǘ ƭŜŀǎǘ ŀǘ ǘƘŜ ƭŜǾŜƭ ƻŦ ƻƴŜ ƳƻƴǘƘΩǎ ŜȄǇŜƴŘƛǘǳǊŜ ǘƘǊƻǳƎƘƻǳǘ нл20 and that this 
policy will be reviewed during 2021.  During 2020, the PCC temporarily increased the size of the 
free reserves to an amount equivalent to at least two ƳƻƴǘƘǎΩ ǳƴǊŜǎǘǊƛŎǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜ όŀƴŘ 
usually around three ƳƻƴǘƘǎΩ worth) to provide an additional financial bulwark against the 
uncertainties of the Pandemic.  The PCC expects to allocate these additional reserves to building 
works as soon as, in its best judgement, it is financially prudent to do so.  
 
Lǘ ƛǎ ǘƘŜ t//Ωǎ ŎǳǊǊŜƴǘ ǇƻƭƛŎȅ ǘƻ ƛƴǾŜst surplus funds with the CBF Church of England Deposit Fund.    

 
A note on the use of Building Assets 

 Some thought has been given in the past, by the PCC, to releasing the capital which is locked up in 
our various other buildings - and this topic is often raised by well-wishers.  However, the PCC has 
found that this is difficult to accomplish (because many of the buildings are tied up with deeds of 
trust, preventing their sale for just such a purpose).   

 Furthermore, the PCC presently judges that maintaining a constant in-flow of revenue from rents is 
in the best long-term interest of the parish.  This is especially the case while current UK-wide trends 
indicate that we are entering a period of lower attendance and commitment to religions in general.  
Current UK economic pressure also reduces the ability of church members to contribute to church 
funds.  Keeping assets that bring in revenue is considered, by the PCC, as a good long-term 
stewarding strategy.  In simple terms, it is likely that most of our assets will bring more revenue to 
the parish over the next 25 years than their sale now would realise.  Our assets are therefore 
considered as a way of sustaining mission in the long term ς ƴƻǘ ŀ ΨǉǳƛŎƪ ŦƛȄΩ ŦƻǊ ƻǳǊ ǇǊŜǎŜƴǘ 
challenges.  The PCC may decide to acquire more building assets in the future (through mortgaged 
purchase) to both alleviate housing problems for local people and provide long-term assets for the 
parish. 
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Trust Funds 

 The PCC holds a number of trust funds, generated from the previous sale of parish assets.  These 
funds, together, were valued at £82,476 at the end of 2020 (up from £77,984 in 2019). 

10.  STATEMENT OF RESPONSIBILITIES 

 The Members of the PCC are required to prepare financial statements for each financial year 
which give a true and fair view of the state of the affairs of the PCC and of the surplus or deficit of 
the PCC for the period.  In preparing those financial statements, the PCC is required to: 

 a) select suitable accounting policies and then apply them consistently; 

 b) make judgements and estimates that are reasonable and prudent; 

c)  prepare the financial statements on a going concern basis unless it is inappropriate to 
 presume that the PCC will continue in operation. 

 The members of the PCC are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the PCC.  They are responsible for 
safeguarding the assets of the PCC and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.  

 The Parochial Church Council of the Ecclesiastical Parish of St Faith Havant confirms that it is aware 
of these responsibilities and that it has exercised them to the best of its ability.  

  

 Signed on behalf of the PCC: 

  

  Reverend Canon Tom Kennar    Date: 13 April 2021 
 Rector and Chair of the PCC 
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