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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH ¢
St Faith, Havant
ANNUAL REPORT FOHETYEAR ENDED DECEMBER20

1. ADMINISTRATIVE INFORMATION
Full Parochial Name: Havant, St Faith with St Nicholas Chapel, Langstone
Registered Charity No: 1128278
Location: { G CEhurihKss#uated in West Street, Havant, PO9 1EH
{4 bAOK2f Il &aQ [/ KI L)he toitke sdutyf of Havah& { G N.

Church Office The Parish operates a parisfiice for administrative purposes,
situated at 2 North Street, Havant, PO9 1PR. Telephone 023 9249 2129

2. MEMBERS OF THE PAROCHIAL CHURCH COUNCIL (PCC)

Chair (Rector), exfficio The Reverend Canon Thomas Philip Kennar (from February 17th 2015).
Address: The Rectory, 5 Meadowlands, Havant, PO9 2RP

Licensed Readers, efficio None¢ althoughReaderSandra Haggaattends meetings in a newoting,
consultative cpacity(as an employee of the Courjcil

Churchwardens Mr Colin Hedley (from80 April 2017, fourth year of service)
Mr Clive Barnett (from 28 April 20X3secondyear of service)

Deanery Synod Members Dr Michael Laird (Tern®@ctober2020to March 203)
ex-officio Mrs Mary Moore (TermOctober2020to March 203)

Diocesan Synod Members Post vacant.

ex-officio
Parish Secretary Mrs Pauline West (employed as Secretary from October 2018)-vilarg.
Safeguarding Officer Mrs Pauline West from Apri018.

OTHER PCC MEMBERS DURING 20

a) Resigned or terrexpired during the yeafnone)

b) Serving PCC Members during the year
In first year of service Hilary Deadman (39 Term:October2020 to April 2023)

Bill Jones (3 Term:October2020 to Apri023)

Rex Plavman: (15t Term:October2020 to April 2023)
(Resigned February 2021)

Susan Tinney: (15t Term:October2020 to April 2023)

Emily Ashworth: (15t Term:October2020 to April 2023)



In secondyear of service Dr Michael Fluck  (2"¢ Term: April 2019 to April 2022)
Mr Nicholas Saundef&" Term: April 2019 to April 2022)
Miss Naomi Sloane (15t Term: April 2019 to April 2022)
Mrs Barbara Stearne (3 Term: April 2019 to April 2022)

In third year of service Mrs ShelleySaunders (Hon. Treasurery{Zerm: April 2018 to April 2021)

Main Bankers CAF Bank, 25 Kings Hill Ave., Kings Hill, West Malling, Kent, ME19 4JQ
A subsidiary bank account is held at Lloyds Bank, for ease of payments.
IndependentExaminer: P J UnderwoodMorris Crocker, Chartered Accountants,
Station House, North Street, Havant, Hants, PO9 1QU
Church Architect Richard Andrews, Carden & Godfrey, 33 Clerkenwell Close, London

3. STRUCTURE, GOVERNANCE AND MANAGEMENT

Themethod of appointment of PCC members is set out in the Church RepresentatioraRules
published onlinéy the Church of England General Syabthis link:
https://www.churchofengland.org/about/leadershipnd-governance/legaservices/church
representationrules/contents All regular church attendees are encouraged to register on the
Electoral Roll and stand for election teetPCCThe Roll watastrevised in 2Q0, prior to the
Annual Parochial Church Meeting.

The PCC is the body of trustees for the Parish. Their responsibilities are understood primarily as
the setting and careful monitoring of parish poligigxludingthe annual ludget. (Other policies

are listed later in this report Dayto-day management is devolved (with set budgets) from the
PCC, through the Rectand paid staff4.8 full time employeeg 9 employees in totalpf whom2

are full time plus clergy)anda number of formal and abloc committeesr teams containing a

wide range of other PCC members, advisors andptees. These currently include:

3a) List of Principal Committees

Standing CommitteeRector Chai), Churchwarden€?CC/iceChairman(post held this yeain
tandemby Colin Hedley, Churchwarde®arish Secretarfgurrentlyanon-voting employee)the
General Manager (also currently a meating employee)and theHonTreasurer, Shelley
Saunders.The Standing Committee is responsibleprogressing the policies of the PCC between
meetings. Key staff members are invited to attend from time to time (asvaimg members)
depending on the business to be transactedring 2020, because of the need to monitor the
impact of the pandemidhe decision was taken for the Standing Committee to mestually by
Zoomg every week.

Worship Committee: Rector (Chair)Director of Music (advisorgny Licensed Readens Readers

with Permission to OfficiateHead ServeBruce Strugnell)Michael Laird, Sybel Lair€live Barnett

and Nick Saunder§he Committee is responsible for advising the Rector and PCC on all aspects of
the worshiping life of the parisiDue to the pandemic, the committee did not meet in 2020.

Pastoral Care TeamSandraHaggan (Reader and Lay Pastohnai}, Julia HancockCoordinator).
Other pastoral visitors argvited to attend to share pertinent information and plan the pastoral
work of the parish.This team meets on an ad hoc basis, as required.

Pallant Developmat Team: PCC Vic€hair(Colin Hedley Chai}, Rector,Sandra Haggan, Kevin

West, Jackie UdVill CoulstonNGeneraManager- advisor). This committee advises the PCC about
62N] NBIdANBR (2 dzLJANI RS | YR RS@SftadiheiCkucht | f f
I £t €0


https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents
https://www.churchofengland.org/about/leadership-and-governance/legal-services/church-representation-rules/contents

Ministry Team: Rector,Accredited Lay WorkerLayReaders.This Committee agrees rotas for the
leading of services and plans new worship initiatives.

Young People and Familiesdma: Colin Hedley (Chair), Sandra Haggan, Fion&eldduise Hedley,

Clive Barnett, Barbara Stearne, Mary MeoClaire Toole, Jeremy Toole, Ka%inronyDowner,

Rector, Sarah Rickett (Educational & Heritage consuffaatvisor).This teamis carrying forward

0KS aAraairzy 5S@St 2 Lyng viih yourfy peglezand¥amiflesza 2y Sy 3|
Other Groups: Ad-hoc groups which also met during the year include tH& NB I & dzNB ¢ ¢
W/ 2YYdzy A OF (W 2KydaNIXIKSIF WARE wS RS @S {-12N- SIS NENRZdzL ¥ >S N
W/ K2ANRY PSHE OS>  W{ $ch &f e Joik of ThEse tedris % Eadied out on a-day
to-day basis via email and interpersonal conversations. The PCC is advised of their work in general
and takes decisions regarding any significant policy or finantadier, when requested by these
teamsthrough the Standing Committee

3b) Parish Staff

The PCC and its associated -sommittees, working groups and teams are sopgpd by a range of
stipendiary, salaried;ontractedand voluntarystaff. These comprise
FulFTime Staff
The Rector:ReverendCanon Thomakennar
Lay Pasto(including Little Seeds ManagerReaderSandra Haggan (full time from January 2020)
Operations Manager:Will Coulston
Part-Time Staff
Director of Music:Graham Kiddfrom Septembef019
Parish AdministratorPauline Westfrom March 2018
Charity Shop ManagerClare Kennaf20 hours per week from January 2020
Assistant Charity Shop Managetacqui Nort{20 hours per week from January 2020)
Finance OfficerAni Moore(from December 201P
Capital Programmes ManageKevin West
Facilities ManagédCaretaker. John Glassett
Three selsupporting clergy with Permission to Officiatew i wWS@QR W2KYy | AYF
l O62NIK YR wWSOQR CNIyl I AffSONIYR
Two self-supporting Readerswith Permission to OfficiateDr Michael FluckPtO)and MrsJackie
Brookfield(PtO).

Volunteer Stafff N3 o6dzaeé | ONR&aa (GKS gK2fS NIy3aIS 2F {KS
ringers, maintenance team, Little Seeds workers, pastoral visitors, finance team, communications team,
servers, choristers, floweartists, stewards and welcomers. Thare too many to list by name (not least

for fear of missing someone off the list!). The PGRnsenselygrateful to each and every one.

In addition, The Pallant Centre hostéakob- a student on aDepartment of Educatioplacementg for six
months
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30 Charitable Status

Under theterms of the Charities Act 201the PCC, having an income in excess of £100,000 was registered
with the Charity Commissiofunder no. 1128278)this registration being confirmed on the 26th of
February 20009.

3d)  Accountabilityand Policy Framework
The PCC is fully aware of the risk factors involved in the running of church affairs and continues to ensur:
that all our properties are adequately insured, including public liability. We palees for all significat
I NBFa 2F GKS tFNRAaAKQa fAFSET gKAOK IFdzARS GKS RS
These comprise:
f ¢KS !yydzf W. dzZRISGQ 0O0FIfftSR GKS CAYylFYyOALFf h
PCC Statement Regarding Potential Churchyard Developments
Constituional position of the PCC
Finance Policy and Procedures (Operational Policy)
Reserves Polidyhe standing policy throughout 2020 was to maintain reserves equivalent to one
Y2YGKQa y2NXYIf NBOBSydzS 6dzRISG SELISYRAGdINBO
Legacies Policy
ExtraParochial Givingolicy
Safeguarding Vulnerable Children and Adults Policy (we adopt the Diocese of Portsmouth Policy
wholesale and comply with all its guidance and ryles
Appraisal Policy
Complaints Policy
Grievance Policy
Health and Safety Poli¢yncluding COSHH)
Lone Working Policy,
Staff Compensation policy.
Mission Plan
Admission to Communion Policy
Data Protection Policfincluding GDPR and Dd&avacy
Social Media Policy
Equalitiesand DiversityPolicy
Volunteer Policy
Whistleblowing Policy
Rik ManagemenhPolicy
Conflict of Interest policy

1
1
1
1
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The operationapolicies arepublished on the parish website http://stfaith.com/pcc/pcc-policies/and
areperiodicallyreviewedin line with the timetable shownmthe website By a vote of the PCC in October
2020, each PCC member took responsibility for overseeing one or more of these policies and réporting
the PC®@n theirimplementationand revision (when required)

We comply (as far as heritagensiderations make possible) with the Disability Discrimination aud
subject to funding are planning to improfrther theaccessve providefor disabled people to the church
and Pallant CentreWe have plans to build a fully accessible toilethe Churchas soon as possibénd
a fundraising drive to bring this about was initiated in 2020

Policies currently under development include:
1 Investment Policyalthough the standing policy for lostgrm trust funds has beeto invest them
through Diocsanapproved investment vehicles, while general cash reserves are held on deposit
for ready-deployment on parish projects).


http://stfaith.com/pcc/pcc-policies/

The PCC gives regular updates on its decisions and activities to the wider parish, through a variety ¢
media, including redactedopies of minutes, and summaries of key decisions and actions through the
weekly and monthly newsletters 8 SS I G SNJ daAaaA2ypbs&EdSt 2LIYSy i t

An Annual Parochial Church Meeting is held, so that the PCC nmaybbely accountable to the whole
membership of the Electoral Roll.

3e) Public Benefit

¢KS ¢NHzAGSSa o6t/ /0O FINB Fgl NS 2F GUKS /KINnGe [/ 2
Whe Advancement of Religion for the Public Befefitl have had due regard to it in their administration

of the PCC. As a partitd Charitable Objest2 proribting of the whole mission of the Chur€ine PCC
provides a benefit to the public by:

1 providing facilities for public worship, pastoral caend spiritual, moral and intellectual
development, both for its members and for anyone who wishes to benefit from what the church
offers; and

1 promoting Christian valueand service by members of the Church in and to their communities, to
the benefit ofindividuals and society as a whole.

1 providing administrative and meeting facilities to local charjtismall local businessesnd
communityorganisations

1
. Christchurch
Churchfields:
. Centre:now a
a parish
Nursery/Pre
house
School




4. OBJECTIVES

¢CKS t// Q& LINHelined\dy thehadch Bepres@r@ation Rules of the Church of Erigléd
co-operate with the Incumbent(i.e. the Rector)in promoting in the ecclesiastical parish the whole
YAdaA2y 2F GKS OKd2NOKI LI &ad2Nrftsx S@Fy3asStAolt:

4a) Mission Development Plan
In pursuance of its primary objective, the PCC agrefakayearMission Development Plan during
2015 This plan may be read in full on the parish websitew.stfaith.com/missiordevelopment
plan/). It divided the work of the parish into five categories, each with a list of objectivehwhi
were thentackled with energy. The fivabjectiveswere:

1. Worship & Servicg2. Discipleship & Encouragemer. Nurturing the Young4. Enhancing our
Environment and5. Caring for our Buildings

The impact of this Mission Development Plan wasewed at a public meeting in February 2020.
Groups worked on the following areaommunity participation combating isolation and growing

an inclusive Christian communitghildren & familie€ 3INR Ay I GKS ySEG 38
members and leads; worship & discipleshipchallenging ourselves to respond to the call of the
Gospel the environment, aiming at net carbon neutrality, Fairtrade, local food, and sustainapility
and buildings strategiesas good stewards (e.g. energy efficiency and $bdaasing) and to serve

the other four themes

Building on this assessment and the ideas it genertigdther with our Spiritual Development Plan
(November 2018), Pallant Development Plan (February 2018) and tbedBeng Plan (November
2017) work tod place in the course of the year to develop a ridigsion Development Plan (2020
to 2025) this waspresented toand adopted bythe 2020 Annual Parochial Church Meeting
October 2020 It takes forward the work of the previous plaand seeks te&nableour parish (and
indeed our diocese) tgrow in depth, impact and number

Our Mission Plan 202R025 is aligned with the mission strategy of the dioceséve, Pray, Serve
In practical terms its aims are:

Livethe Gospel by

Establishing a Young Peegind Families programme

Achieving formal recognition as an Inclusive Church

Achieving a gold standard awaad an Eca&hurch

Completing the Churchyard project

Maintaining our buildings to the highest possible standard

Growing our prophetic presenceithin the community, and

Developing our parish maintenance team as a resource for our parishioners and those of other
parishes

= =4 -8 -8 _-a_9_-2

Prayon our own and together in community in order that we might:

Implement as far as possible the aspirations of our Sgirievelopment Plan,

Ensure that young people and families are offered high quality opportunities to engage in prayer,
worship and celebration appropriate to their needs,

Broaden and deepen the styles of worship which we offer,

Broaden and deepen the opponities for discipleship training,

8

1
1
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of spiritual refreshment, prayer or companionship.

Seave and lovethe people among whom we live and wdoig:

1 Continuing to grow and develop the work of the Pallant Centre in line with the Pallant Centre
Development Plan,

1 Examining the benefits and challenges of developing a new Pallant Centre Trust t® gresbér

community participation,

Developing our pastoral care services especially for the marginalised, homeless and vulnerable,

Exploring the potential for virtual meetings and livestreamed services,

5S@St2LIAY 3 2dzNJ W2 OO0 Zbapisyhs, iveddingsrahddiérdls sudpbed By Y

f2g 02ai0 WOStSoNIGA2Yy LI O1l3SaqQs

5S@St2LIAY3a (GKS 62N 2F GKS {{i CIrAGKQa aKz2L}x

Growing our relationship with other churches,

Developing a youtlwork strand of our outreach to young people and families,

Exploring lhe creative use of restricted investment funds held in trust by the PCC, and

Growing the regular stewardship of our core membership, and reviewing and developing our

support for our mission partners in the UK and around the world.

E

= =4 -4 -8 -9

This Mission Plan wasrfoed within the context of the 2020 COVID 19 pandemic which has taught us
the need to do some things differentlfhese include:

1 Thelivestreaming of servicegvhich has enabled people who are unable to attend public worship
to be engaged and included; veelieve that housebound parishioners and those who live outside
the parish will appreciate the continuation of this facility once the pandemic is over.

9 The creation ozoom or similar virtual meetingas a management tool and a means of keeping
connected vith the housebound and vulnerable.

1 The publication of aweekly parish magazine (the Corona Chronickehich has enabled
parishioners to have a voice, tell their stories and stay connected whilst also providing a useful
medium for the contemplation of sernms, prayers and other spiritual resourcésthe course of
the year, the Corona Chronicle incorporated the weekly newsletter (Pew News) and the monthly
newsletter.

We believe that there will be a need for all of these to continue in some form once thdepac is
over.

4b) Buildings to serve our Mission
In pursuance its primary objective, the PCC has responsibility for aerumhibuildings which are
usedto underpin and promote the mission of the church. These comprise:

a) { G CI A Ka@iade/II’KLdzNADKilding with medieval origing Reordering Plan for
the church was agreed during 2017, and may wewed on the Parish website at
http://stfai th.com/wp-content/uploads/2017/11/Reordering StFaithsPlan.pdf During
2020, work was completed on a new North entrance and a new servery was installed.

b) W¢ KS t | € &dclléctioh & thiredviBedbuildings known asPallant Hall (formerly
9i C [-ChuicK Ba} PallantHouse(formerlyW/ K dzNJ Kand ThelZo&House. The
site has a Grade Il listing category applied. This complex provides the most visible example

9


http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf

4c)

4d)

4e)

2T UKS t//Qa LlzofAO o0SYSTAG adilsb faSIeSWd | ¢
provided to a veryide range of local and maintharitable organisations and social clubs.
Organisations currently using the Pallant Cermnerently comprise:

1 Havant Dynamo Youth Theatre

The Pallant House Play Cé&téasedbperation inApril 2020)

Havant Orchestras

Solent Male Voice Choir

Hayling and Havant Bowmen

{G CFAGOKQA ! NI DN dzLJ

Alcoholis Anonymous

MIND (Havant)

Selthelp groups (AA, Al Anon, NA, GA)

The Redeemed Christian Church of God

SSAFAthe Armed Forces charity

Brownies and Rainbows

Various aehoc dance, fitness and baby/parent groups.

=4 =4 =8 =8 -4 8 - -a a8 o e

ThePallant Development Grougs currently working towards the refurbishment of The Pallant
Centre, to secure thiong-term future of this vital community building! W2 | @ C2 N¥» I NR:
document isavailable to view on the parish webs#ghttp://stfaith.com/wp -
content/uploads/2018/02/PallartPlanthe-Way-Ahead-Finalagreeddocument.pdf.

The Coach House is used as a charity shop, staffed by voluntgdrshe support oftwo (part-
time) paid Charity Shopanages. The Shop offerpart-time employment to two écal people,
volunteer placements to local peopl@cluding somevith learning difficultie} and encouragethe
efficient recycling and reise of clothes, books, small future and other household goods.
Qrplusesgenerated are used to support the geakpbjectives of the parish.

Christdwurch Centre and Bungalowa modernst church building erected in the North of the parish
during the early 1980s as a mission chynefth an associated bongalow. After some yearthe

church building was no longer needed for worship, andatirsentlylet to a local provider afiursery
SRdzOIF A2y 602YYSyadz2NI 0SS ¢ A beefitlstatémentabdve).Duridgd 2 S C
2020, negotiatios took place to drafa new 20year leae to give theowners of the nursery a
greater measure of security of tenure than they erstwhile enjoyed.

Thebungalow is used at times for the housing of clergy or i®lgtto generate a general revenue
for parish funds.

1 & 2 Churchfields a pairof houses, left to the Parish in Trust, which are let mutocal people
from time-to-time to generate revenueor are used for the housing of clergy when needed.

2-4 North Street- a building with two shop units and an overhead flaglchin Trust by the
Incumbent(Rector) and Churchwardens, but treated as thoughatiysowned by the PCC. One of

the two shop units is used as a Parish Office. The other i® lahother charity (Sue Ryder)
O2YYSyadz2NI G4S g AGK ( Kdic benefit aiemehabave. OTtiehoethdad flayik L
let to a local housing association to provigecommodation for those in housing need

5. Review of Activities and Achievements

5a)

Statistics of Mission

In this section it is usual to provideselection of statistics compilezh an annual basisyhich

indicate the progress and trajectory of certain parish activitiespecially in relation tothe

LI ad2Nrf FyYyR S@FyaSt Aol St @pidly dorsBipHowewet t /
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2020 was a year like no other during which restrictions consequpoh the COVID pandemic
meant that the Church and Pallant Centre were closed for long periods for public worship and
social activitiesThis was particularly the case in the early sprind @nthe lead up to and during

the Christmas perioduring periods when these restrictions were eagadinly inthe late spring

and summer months)initially the Church was opened on two days a week for private prayer and
subsequently for weekly services withmaich-reducedcongregation(limited to a maximum of 55
people) and subject to strict risk assessnsead health and safety protocols. Simiya during

these periods, it was possible for various social groups to use the Pallant Centre, again subject tc
strict protocols.

From late March onwards, weekly services were broadcast either by livestreaming or Zoom
technology, and subsequently made #dahble as recordings. This medium proved very popular
especially with those who were shielding

Inevitably the impact of the pandemic meant that statistics relating to attendance at worship,
baptisms, weddings and funerals for 202@ significantly diffeent when compared with ggvious
years.

Attendance at Worship

1000 -
900
800
700
600
500
400

Number of people

300

200

100 ——
3 I 1 | I

1 L] I
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

—&— Christmas == Easter @ Average Week, October
—a— Usual Sunday

Comment: The 2020 official statistics are markedly affected by the Pandemic. They do not, however,
record the fact thabnline services have been attended throughout 2020 by around 80pgedfle for
GKS RdzNIF GA2Yy 2F aSNOWAOSAI YR 2F0Sy WOASHESRQ o6
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Average weekly attendance

140 ~

S

3

Number of people
3

20

2011 2012 2013 2014 2015 2016 2017 2018 2018 2020
B Adults O Children O Adults, School B Children, School

Comment:At the height of the two lockdowns, livestreamed Sunday services attracted between 70 and
Mnn LIS2LX S fdK2daAK NBO2NRAy3Ia 2F (KSasS aSNBAO
Facebook pages armbmel G 0 NI OG SR Y2 NB (ASgyQ Ml nyn ouSO Al Sig & Qv ol
When the church was open and a limited congregation was permitted to attend, the combined
attendance was 94.10. Livestreamed Thursday services attracted between 20 and 40 petipie to
200-300 additional posservice views. On average, Sunday Evensong Prayer (by Zoom) atiaxted
15people. We are quietly and prayerfully hopeful that 2021 will show a significasiickgn average

weekly attendance (especially if online participation is courteéde future).

Baptisms, Marriages and Funerals

Comment: Over the last decade, numbers of
£t WL ad2Nrf aSNBAOSa
constant, and quite lowStatistics for 2020

were skewed by the restrictions placed on

the numbers permitted to attend these

servces. This is an area of potential growth

but comes at a time when there are many

more options available to the general public
(weddings in beautiful secular locations,
cremations byfuneral directors who employ
theirownW/ A A f )ala goeNl vy G a QO
decrease in infant baptism alongside a fall in
levels of interest in faith more widely

(especially in the Western world)

Number

0 T Ll T 1 1 ) T 1
2011 2012 2013 2014 2015 2016 2017 2018 2018 2020

- Baptisms =& Marriages Funerals
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5h)

In addition toour coreworshipd S NJOA OS & = oficé agdirbeknittie Qrbserklbcation for a
number of Civic events during tlyear, includingthe Remembrance servi@ndRotary Club carol
service In 2020, these too werbvestreamedand the congregatiomattended by invitation only.
Also because of the pandem{c,i CI A {i Wa® &nablekduzNOHistmas services by two lbca
schools.However,a programme ofweekly lunchtime concerts did take place when restrictions
permitted.

Evangelical and Pastoral Objectives

The raw statistics of attendance in the previous section do nattpEn accurate picture of the
whole life F G KS LI NAAKZXZ LI NI A Odz I wifulil itd gvangelad bid O i
pastoral objectives.

Evangelism (understoR | & (1 KS LINE Ydlkf y33 SDa2 2 N B & QRi)P9 W
requiresthat the PCC should exert itself to provide the comfortaofif, and the challenge of the
YAY3IR2Y 2F D2R (2 GKS 02 YYdzy kéh& meah théi £8tNdxsra o
of people whom the church encounters, wherever they are frord whatever supporineedsthey
present.

Inevitably, given the onset of the pandemic and #resuing restrictions on activities, throughout
2020 the PCC was hampered in its pursuit of these objecivéshe number of activiuties which
could be run were severely limite@llonetheless, during the year, the PCC has:

published anew MissiorDevelopment Pla20202025F G2 3dzA RS G KS LI NX®
https://stfaith.com/wp-content/uploads/2020/09/MissiorPlan2020-2025PCcApproved.pdf

promoted membership of the church through the work of the Communications Team, with
improved signage, enhanced wglbesence, andhe introduction of the weekly Corona
Chronicle from late March onwards

provided subsidised accommodation to SSAH#R Armed Forces charity (which it has done
since 1946)

provided lowcostmeetingfacilities to many locatharities and community ground small
businesses

raised funds through personal donatiohsy R IAFia FTNRBY (KS waOd 21
diveree number of local and national charities, includRgtary Shodox AppealThe Beacon
Foodbank, the Havant Homeless Trust, 62 {FAyGa of 20t K2dzaAy
Societythe Hampshire & thdslands Historic Churches Trust, the Havant Passayndhdvia

the PCC general accouhtoforidua Docese (our hk Diocese in Ghana)

provided an open churchyheneverpandemic restrictions antduilding works have allowed

for visitors to have the space to sit, pray, ask questions, explore faith or simply enjoy the
ancientand hallowedsurroundings. A team of dedicated stewards is presgnmnost week

day morning ¢ subject to strict health and safety protocols and risisessmentg, to offer
refreshment and friendship to all

when possiblesupported the work of Bosmere Junior Schabkkough the provision of
assembliesR.Esupport and3 SY SN} f & dzLJLIR2 NI 2F GKS GSIF OKA
wS | RQ .Bdodss of Be restrictions imposed by the pandemic, plans to build on the very
successfuW RSy (i  SE2018 hal 16 HeGBeRedViore limited supports also given

to the other two schools(Fairfield Infant School and Warblington Secondary) at their
invitation.
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5¢C)

provided and supported a team of Pastoral Visitors who visit any in the parish who are in need
of regular contact, friendship ah (if requested) home communignduring periods of
lockdown, members ofthis team regularly phore and deliveed copies of the Corona
Chronicle to those shielding as a result of the pandemic.

before the onset of the pandemioffered Faith Talk which offered the opportunity to explore
matters of faith,ran a weekly evening course introducing the origin and key themes of the
Bible and, during lockdown, provided a weekly course by Zoom wveixjgloredthe Anglican
Catechism; these sessioregjularlyattracted between 180 participants

where restrictons permitted held a variety of social and fundraising events, includiegkly
lunchtime concerts, monthly coffee mornings, weekly Tea & Chat (Mondays) and TAT
(Thursdays at Twpjhe Ride & Stride evenbfganised by the Hampshire and the Islands
HistoricChurches Trusiand a Christmas markethese have the function of raising money,
but also bringng people together in communityHowever, because of the pandemic a number
of planned events had to be cancelled.

Ecumenical Objectives

In pursuance of its ecumenical objective, the PCC has

T

played a full part in the life of the Deanery and Diocesecause of the pandemimost
meetings at Deanery, Diocesan and local ecumenical levels took place viacomecence
There are two represdatives elected to the Deanery Synod, who attend along with the
readers and clergy. Clergy meet regularly with Clustéieagues (from other loc&nglican
churches). Our Rectds a member of the Diocesan Synod, and an honorary canon of
Portsmouth Cathdral

been representedteadfastly2 y (0 KS W/ KdzZNOKSa ¢23SGKSN Ay
by both our clergy (and readers) and particularly by Jackie Martin (wigedsetary of
Churches Togetherand Paul Utting (Treasurer to Churches Together).

The PCC has also

T

participated in a the Weelof Prayer for Christian Unitynormally the PCC would also
participate inthe World Day of Prayeand theHoly WeekWalk of Witnessbut these dd not
take place this year because of the pandemic

co-operated in efforts to relieve the misery of homelessness and poveggrenced by many
in the town, not least through the raising and then provision of funds throligi S wS Ol 2
Discretionary Fund especidly to the Havant Homeless Trumtd the Bacon Foodbank

supported the clergy to have regular fraternal meetings weitrgy of other local churches

collected donations of food for the Havant Foodbank, runtiby Portsdown Community
Church

given space (in Church House) to an independgdmiNOK 062 F | FNA Ohey 2|
Redeemed/ KNRA a (Al Yy / Fatizhbokise B flow Dheirp&rpanent home, and they
participate in efforts to restore and refurbish the whole Pallant Centre for the good of the
community.
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5d) SocialObjectves

Many of the achievements and activities described in the previous sections have strong social
elements to them, and so are not peaed here. In addition, it is worth noting thatvhere
restrictions consequent upon the pandemic have permittéw following activities with a strong
social content have also been supported by the R@@never pandemic restrictions have allowed)

1 Bellringing - the provision of high quality beflnging which calls people to worship and
celebrates marriages argpecial civic occasions

1 Church Choir while also enhancing worship, the church choir provides the social function of
bringing peopldogether in the making of music

1 {0 CFrAGKQ&Il aSWRAZLDBF dzMSY O0AYy Of dzZRAYy3I (GK24aS$S
K2 YSSUO FT2N FStf26aKAL |y Roluftatsyaldour ot okcasioasS y Q
throughout the year when projects are undertaken

1 Tea and Chat (Mondays) established inresponse to the pandemic and providing an
opportunity for people to meet together virtuallg A I W%2 2 Y Q

TAT (Thursdays at Twa)providinga chance for fellowshipnd company

1 Church Recorderg A group of dedicated voluntegra/ho are members othe Arts Society
Portsdown are compiling a detailed record of every item in the Churchce@omplete the
Record will be given to the Church, tfee Arts Society the Diocesan Office, the Nanal
Archive and the V&A Museum

9 { G CI A(KQacin/spité diBeiigicloded @ lahg periods of the year, the Charity Shop
(staffed by volunteers with support from patime paid managers) provides a valuable social
space;in spite of being closed for periods due to lockdown restrictidgnprovided around
£11,416 to Parish fundsn 20 (£31,159 in 2019£22,812 in 2018£23,219 in 2017 and
£18,3% in 2016)

1 One Parish House Grougor fellowship, support, study and prayerNew members are
welcome the pandemic put on hold plans encouagethe establishment obther house
groupsin 2020

1 Flower Team The flower team regularly decorat¢he church with fantastic arrangements,
often working togetheiin fellowship and furas they do

1 Church Cleaning MaintenanceTeam- a small band of Manteers gathers once a month to
Ot Sy (GKS OKdzZNOK:X FyR réye e SI OK 20 KSNRa (
1 The Monday Clulg an ad hoc gathering of local people, led by Bill Joneqfancherly) Wyn

Clinnick(RIP)on Monday mornings in the churciThis is esentially a social group, providing
mutual support and a strong bond of friendship.

6. REVIEW OF THE YEARCC

Due to restrictions consequent upon the pandeminee PCC mdbur times during 2Q0 in February,
August, October and December; gelast two were by videaonference All meetings were
quorate.

During the course of the year, among the usual adstrative matters (overseeingponitoringand
approvingthe detailed work of sutltommittees, working groups and teams), the PCC:

1 maintained vigilance over Safeguarding Issues, by reviewing and approving the PCC policy
ensuring that all relevant checks and training are being carried out,sapgorting our
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7a)

Safeguardingnd Health and Safety Officer
1 monitored the continuing implementation afie Mission Development Plaand the Spiritual
Development Planandadoptedthe 202025 Mission Plan
maintaineR A G & O2 Y YA G YSy ( haileddf Didtedah gkgensksieach sidrth NA &
1 maintained budgetary control through the receipt of, and discussion about, regular financial
updates from theHonorary Treasurer aninance Officer

=

1  where appropriate negotiated andauthorised leasesincluding that for the Christchurch
Centreand montdNE R Sy lyidaQ FOUGABAGASE YR LI &YSy

1 received updates and approved actions taken by the Standing Committee especially during
the periods of lockdown

1 approvedfaculty applications for church improvements

1 monitored staff wellbeing

1 planned the APCM (postponenhtil October 2020) and approved the 2019 annual report

1 oversaw the development of ideas to open up the churchyard for more public use

1 drafted a response to the Diocesan Review

1 monitored the Electoral Roll

1 authorised thepermissionof Chalice Assistants

1 instituted a policy review cycle with each PCC member taking responsibility for at least one

policy.

FABRIC REPORT (The State of our Buildings and their Contents)
{40 CIFAOKQa [/ KdzZNOK

.N2IFRfé& aLsSrk{Ay3as { i Clgdodcéndiion doriideNdg Ks ajaddusags t A S
patterns. This assessment is supported by a quinquennigd8y) inspection on thetate of the
church which wagompleted in 2019 It noted some considerable improvements to the building
since the previous rept (2014). The PCC, tbugh the churchwardens, Rector attte Buildings
Maintenance Teamnhas been steadily working througihe issues identified as fundsecome
available

During the periods when the church was closed, regular checks of the fabric and general security o
the building were undertakenRefurbishment and redevelopment work on the fabric has been
hampered in 2020 by lockdowns and othecal and nationatestricions due to the pandemic.

However, otable changes to théabricare:

High levekxterior cleaning includinglearing out andbverhauling the guttering

Replacing the lower level slipped or damaged tiles on the roof; work to replace tiles at a higher
level had to be postponed due to lockdown restrictions

Removing and subsequently levelling the Fosterb memorialoutside the West doofwhile not
disturbing the remains beneajtand planning to provide a new carved memorial at ground level
in 2021

Begnning workto repair crumbling stonework and stained glass around the West quatrefoil
window

Repairing the clock
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7b)

Looking to the future the PCC plans to:

Make longterm plans for the eventual replacement of the church roof. A report from the present
Architect concurs with our previous Architect that the roof has many problems associated with
age andwill need totalreplacement withinaround 20 years However,the PCC believes (on the
oFaira 27F &adzOK | NIDéuUlniaBa@einom andNdalni2nsice in thedmiéantime will
SEGSYR (GKS NRB2FQa f Néplbcennyitibdcomesieksdntidliee feplacemert S NJ
of some crumbling ceiling pargewill need to wait until the work to the roof is complete.
Temporary repairs with painted hardboard are currently in place

Completeoutstanding issues identified in theew Quinquennial report; including roofing, bell
chamber windowsWest window

Improvestill further accesgo the buildingfor all disabilities including provisiomf a wheelchai
accessible toileait the West endo meet the requirements of disability discrimination legislation

Put in place a newechnology requiredor improvingthe quality of livestreaming servicesd
other community events

Develop ideas and fundraisify a West End gallery, incorporating toilets, aardeducationroom
(agreed in pringle by the 2016 Annual Meetinggnd

Replacethe presentpews with a more flexibl& comfortableseating systemfundraising for this
has already started and we hope to have the first seats in place during 2021

2 A0K NB3IAFNRA GKS NBaid 2CEisiespénsiBesdolthe Shurghguilings K A O
and churchyargthe various lockdowns and other restrictions in the course of 2020, had the effect
of hampering, halting or postponing many planned refurbishment and redevelopment projects.
Nevertheless, in spite of these obstacles, gas safeetaudtrical testing certificates were obtained

for all buildinggdzy R S NJ { K § and énfe@ency thhitdBance carried out when required

The Pallant Centre

Over thefirst 15 yearof the 215t century,the PCC was considering whether to dispose of The Pallant
Centre as an asset which could pay for Church improvements. As a result, there was a reluctance t
spend resources on anything other than the most essential repBi2015, this policy was reveed

by the decision (in thérst Mission Development Plan) to restore, refurbish and repair the Pallant

/] SYGiNBzE G2 FT2N¥Y (GKS OSYGNBLASOS 2F GKS t// Qa

Since theadoption of the Mission Development Pldn 2015 the pari& (badzA f RiinfeRanc
team (of paid and voluntary staffijave achieved a great dearhis work was planned to continue in
2020but, because of the pandemic, much had to be shelVéden limited use of the buildings was
permitted, much of the work othe General Manager and his team focused@VID compliance
includinginstalling COVHaware signagegyreparing and agreeing raft ofrisk assessments allow
the safe return of various user groups to the Pallant Centrelertaking deep cleaning tensure
that the Centre was as COVID safe as posdihleng times of lockdown, regulgest, legionella
and security checks were undertaken.
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However,in the course of the yeathe team hagamong many smaller projects)

1 Repaired the porch roof follownthe theft of its lead covering and replaced damaged
woodwork.

Improvedthe security of the entrance dooemnd car park

Introduced a safer and compliant system of parking

Upgraded the electrical circuits in the hall

Undertaken repairs to the surroundimggrimeter wall.

=A =4 -4 -4

Looking to the future the PCC, through the PalladbevelopmentGroup plans to:

7c)

7d)

7e)

1 Build a seminaand training facility(in part of the Courtyard) for the primary use of Havant
DynamoYouthTheatre Company.

9 . NAy3a GKS aSO02y R Tf 22 Nlokréafe & Ong te@nNéveriielsthedtis (1 Q (
probably adlexible programmespace (subject to planning permission)

9 LYLNRO@®S (GKS RSaAdy IyR tle&2dzi 2F (KS sUDNEB
multi-use meeting, work and rehearsal space

1 Cdzy RN} A&4S (G2 LINRPGARS | MainWhlliitdde deé@as i Eafgink S 1
gathering space during artistic productions

1 Explore the possibility of fitting solar panels to the Hall roof

1 Fundraise to providemproved theatrical facilitiego support artistic productions
1 Regeneratefurther the Courtyard and Garden as a sateial space, and

1  Review thausageof the Ground Floor suitend redesignt accordingly.

AW2 | & | dcBrheRtfar the Pallant Centrés available to view on the parish websié
http://stfaith.com/wp -content/uploads/2018/02/PallanPlanthe-WayAhead -Finalagreeddocument.pdf

Christchurch Centre

The Christchurch Centre is currently leased to a privdsNE S NE  LINE OA R SNB Iy A NA §
leaseand provides a reasonable revenue stream to the PUG leasevas renegotiatedduring
2020with a view to creating a twentyear lease giving greater security to both the owners of the
nursery and the PCC. This new lease is due to be signed in February 2021

Christchurch Bungalow

The Bungalow is currently let to a private tenant, generating a revenue stream to theAR€€ent
inspection by oupfficers shows the property to be wethaintained.In the course of 2020, repairs
were undertaken to the roof anglans were drawn up tamprove insulation in line with our green
commitment.

1&2 Churchfields

Both houses are letio local Havant resideniscreating a revenue stream for the parisharious
repairs and upgrades arendertakenas budgets permit, to bring both houses up twodern
standards.Thus,following a floodduring 2020, a new kitchen was installedlinChurchfields. A
survey of both properties showed that there are damp problems caused by water ingress and
attending to this is a priority for 2021 for which the PCCdmsside an appropriate sum of money.
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7)) {0 bAOK2flaQ [/ KI LT
St Nicholas, althougtechnicallydzy 02 y 8 SONJ (1 SRX
S | daBd0meeting placéor Langstone VillageMonthly (and high &
day) services are held, and the building is renbgdthe Langstone
Village Association for various events (ranging from coffee mgs
to educational evenings).Thanks to the willingness of loca
volunteers, especially Gill Falconer ar=g4
Anre Plater, the chapel is openeq
every day in normal weathemland
QOVID restrictions permittingas a sanctuary for local visitors, and to
display Langstone history. The parish is keen to develsitiy, but
well-loved resourcdor the benefit of the Langstone communityt
was decorated throughout in 2019, and an updated display of the
history of Langstone was installed by the Village Association.

79) 2-4 North Street
One of the two shop units is used as a Parish Offic
The RCC feels that the advantages of having
highly visible, central administrative hub outweigh
the loss of a modest rental incoméuring 2016,
the rear room was converted into an archive for
the Parish and its associated community grogps
providing a modst income. During 2020, the
identification of damp problems led to the
replacement of damaged roof tileShe rear of the
Parish Office still has issues with water ingress with
the added complexity of an adjoining, privately ~ The Parish Office at 2 North Street
owned building. This is one of the projects for 2021 in
order to bring the building up to a good standafdhe other shop is currentlgdsed to ahird-party
charity (Sue Ryder), who carried out substantial repairs to the building in 2017.

fa

havant

The overhead flat is currently leased to a housing association.
Health and safety

The use and condition of our buildings continuesutalergo regular scrutinypy our Operations
Manager and the mainteamce team together with external experts by invitation or notice. As our
record and in particular our approach to the challenges posed by the Comusapandemic show,
health and safety ampliance continues to be embraced enthusiastically by the staff and PCC of St
CHrAGKQa®

8. 2020FINANCIAL REVIEW

The PCC, through the Hon. Treasurer and Finance Manager, has worked tirelessly during 2020 t
maintain a tight control of finances. Theaancial impact of the pandemic resulted in the following
additional steps being implemented:

1 Weekly cash flow report to the Standing Committee
1 2020 budget adjustment to identify expenses that could be reduced or deferred
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1 Local Government grant applicans of£24k
1 Central Government HMRC Job Retention Scheme claims of £42k
1 A temporary lift to the Reserves Policy, to provide a more substantial cushion (see below)

The complex Statement of Financial Activities can be difficult to interpret without experiefihe
bottom-line (in round numbers) is that the PCC spent £255k in 2020 (compared with £372k in
2019, £300k in 2018, and 280k in 2017) reflecting the impact of the pandemic. We received £331k
(up from £326k in 2019, £246k in 2018, and 293k in 2@fEf)erating an operating surplus on the

year of around £76k (compared with a deficit-B6f6k in 2019;£53k in 2018) after cash

investment revaluations. The income sources were from donations to support the ongoing work
and aims of the church, along witupport grants from local and national organisations. After

other accountancy adjustments are made, the cash reserve of the parish has increased to £126k
from £49Kk in 2019 (£110k in 2018). Much of this reserve (less the reserve policy requirement set
out below) is allocated to future building works in the parish.

RESERVES POLICY

It is the policy of the PCC to maintain unrestricted funds, which are the free reserves of the PCC, at
I £ S@St GKAOK Sljdz24Sa G2 y2a tSaa ddKIy 2yS Y
during 2017 and constitutes a reduction from the prexs@olicy of maintaining not less than
GKNBS Y2y (iKQa dzy NEnis poldy i©ititénRed BdmiiStyate fo fuddiids that

S IINB FdzZ teé O2YYAOGUGSR (G2 dzaAy3d 2dzNJ NB &2 dzNOS
cash. This provides sufint funds to cover parish management and administration as well as the
activities directly relating to the work of the Church. The PCC confirms that unrestricted funds
GSNE YIFAYGrAYSR a4 tSrad G GKS t20anSthatt@ist 2y S
policy will be reviewed during 202During 2020, the PCC temporarily increased the size of the

free reserves to an amount equivalentto atlebgo Y2 Yy 1 Ka Q dzy NSAUGNAROGSR S
usually aroundhree Y 2 y (iwordh§Xto provide aradditional financial bulwark against the
uncertainties of the Pandemic. The PCC expects to allocate these additional reserves to building
works as soon as, in its best judgement, it is financially prudent to do so.

LG A& GKS t/ / Q&&tsOpoNNIlswith the2CBR @hérch df Engharyt @&posit Fund.

A note on the seof Building Assets

Some thought has been given in the past, by the PCC, to reldhsiggpital which is locked up in

our various other buildingsand this topic is ofte raised by wellvishers. However, the PCC has
found that this is difficult to accomplish (because many of the buildings are tied up with deeds of
trust, preventing their sale for just such a purpose).

Furthermore, he PC@resentlyjudges that maintaiing a constant iflow of revenue from rents is

in the best longierm interest of the parish. This is especially the case while curremtitddtrends
indicate that we are entering a period of lenattendance and commitment teeligionsin general.
Curent UK economipressure also reduceke ability of church members to contribute to church
funds. Keeping assets that bring in revenue is considered, by the PCC, as a geedmong
stewarding strategyIn simple terms, it is likelhat most of our asets will bring more revenue to

the parish over the next 25 years than their sale nhow would realise. Our assets are therefore
considered as a way of sustaining mission in the long teryh2 G | Wlj dzA 01 TFAEC
challenges.The PCC may decidedoquiremore building assets in the future (through mortgaged
purchase) to both alleviate housing problems for local people and providetéwngassets for the
parish.
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10.

Trust Funds

The PC@olds a number of trust funds, generated from the previous sale of parish assets. These
funds, together, were valuedt £82,476at the end of 2020 (up from £77,984 in 2019).

STATEMENT OF RESPONSIBILITIES

The Members of the PCC are requiregtepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the PCC and of the surplus or deficit of
the PCC for the period. In preparing those financial statements, the PCC is required to:

a) seled suitable accounting policies and then apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
C) prepare the financial statements angoing concern basis unless it is inappropriate to

presume that the PCC will contie in operation.

The members of the PCC are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the PCC. They are responsible for
safeguarding the assetd the PCC and hencerftaking reasonable steps for the prevention and
detection offraud and other irregularities.

The ParochiaChurch Councdf the Ecclesiastical Parish of St Faith Havant confirms that it is aware
of these responsibilities and that it has exercised therthe best of its ability.

Signed on behalf of the PCC:

ool

Reverend Canon Tom Kennar Date:13 April 2021
Rector and Chair of the PCC
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2020

Note
INCOME AND ENDOWMENTS
FROM
Donations and legacies 2a
Activities for generating funds 2b
Church activities 2c
Investment income 2d
Other income 2e
TOTAL
EXPENDITURE ON
Raising funds 3a
Church activities 3b
TOTAL

Net gains/(losses) on investments 8

NET (EXPENDITURE)/INCOME

Transfer between funds

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED

Unrestricted Restricted Endowment Total funds Total funds

funds funds funds 2020 2019
£ £ £ £ £
111,494 48,066 159,560 82,648
12,417 59,679 72,096 118,837
41,558 1,886 43,444 68,560
51,967 - 51,967 47.420
217,436 109,631 327,067 317,465
756 - 756 1,349
180,121 74,471 254 592 370,499
180,877 74,471 255,348 371,848
41 - 4,451 4,492 8,761
36,600 35,160 4,451 76,211 (45,622)
(5,601) 5,601 .
30,999 40,761 4,451 76,211 (45,622)
45,199 12,836 453,320 511,355 556,977
76,198 53,597 457 771 587,566 511,355
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

AS AT 31 DECEMBER 2020

FIXED ASSETS
Tangible fixed assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS

Amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds
Endowment funds

Approved by the Parochial Church Council on

i

Reverend Canon Thomas Philip Kennar
Chair

BALANCE SHEET

Note

@ ~

10

16

13" April 2021

2020
£

377,821
82,476

460,297

6,678
125,667
132,345

(5,076)

127,269
587,566

587,566

76,198
53,597
457,771

587,566
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2019
£

377,967
77,984

455,951

9,367
49,102
58,469

(3,065)
55,404
511,355

511,355

45,199
12,836
453,320

511,355

and signed on its behalf by:



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH. HAVANT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES
Basis of preparing the financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS102) ‘Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective January 2015)’, the Charities Act 2011 and the Church Accounting Regulations 2006.

The financial statements have been prepared under the historical cost convention except for the valuation of
investment assets, which are shown at market value and properties which are shown at valuation as at 31
December 1998. The financial statements include all transactions, assets and liabilities for which the PCC is
responsible in law.

The PCC members consider that there are no material uncertainties regarding the charity's ability to continue
as a going concern.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and
are available for application on the general purposes of the PCC. Funds designated for a particular purpose
by the PCC are also unrestricted.

The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They do
not include the accounts of church groups that owe their main affiliation to another body nor those that are
informal gatherings of Church members. Following new regulations introduced in respect of the year 2007
and subsequently, sums collected for specific charities (eg at “special” and funeral services) are excluded
from the financial statements; previously they were included in both incoming and outgoing resources.

Financial instruments

The PCC only enters into basic financial instruments transactions that result in the recognition of financial
assets and liabilities like trade and other accounts receivable and payable, loans from banks and other third
parties and loans to related parties and investments in non-puttable ordinary shares.

Debtors and cash at bank

Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured
initially at fair value, net of transactions costs, and are measured subsequently at amortised cost using the
effective interest method, less any impairment.

Cash and cash equivalents

Cash and cash equivalents compromise cash at bank and on hand, deposits with bank and other short-term
highly liquid investments and bank overdrafts. In the balance sheet, bank overdrafts are shown within
borrowings or current liabilities.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Income
Voluntary income
Collections are recognised when received by or on behalf of the PCC.

Planned giving receivable under covenant is recognised only when received.

Income tax recoverable on covenants or gift aid donations is recognised when the income is receivable.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES continued...

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement,
the amount due is quantifiable and its ultimate receipt by the PCC is probable.

Sales from the church shop are accounted for gross.

Other income
Rental income from the letting of premises owned by the church is recognised when the rental is due.

Income from investments
Dividends and interest are accounted for when receivable.

Expenditure

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation on the PCC.

Church activities
The diocesan parish share is accounted for when paid. Any parish share unpaid at 31 December is
provided for in these accounts as an operational (though not a legal) liability and is shown as a creditor in
the balance sheet.

All other expenditure is generally recognised when it is incurred and is accounted for gross.

Fixed assets

Consecrated land and buildings and movable church furnishings

Consecrated and benefice property of any kind is excluded from the accounts in accordance with Section
10(2)(a) of the Charities Act 2011.

Movable church furnishings held by the Rector and Churchwardens on special trust for the PCC and
which require a faculty for disposal, are accounted as inalienable property unless consecrated. They are
listed in the Church’s Inventory which can be inspected (at any reasonable time). For inalienable property
acquired prior to 2000 there is insufficient cost information available and therefore such assets are not
valued in the accounts.

All expenditure incurred in the year on consecrated or beneficed buildings, individual items under £1,000
or on the repair of movable church furnishings acquired before 1 January 2000 is written off.

Other fixtures, fittings and office equipment
Individual items of equipment with a purchase price of £1,000 or less are written off when the asset is
acquired.

Assets capitalised are written off over the estimated life of the asset.

All expenditure incurred during the year on consecrated or benefice buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the SOFA and
separately disclosed.

Other properties

Properties are shown at professional valuation as at 31 December 1998. Valuation of a nominal £1 value
has been placed upon the Church House and the Church Hall as at that date it was not intended that
these properties would be disposed of.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES continued...

Investments
Fixed assets investments are included at market value at the balance sheet date.

Realised gains and losses on investments are calculated as the difference between sale proceeds and
their market value at the start of the year or their subsequent cost, and are charged or credited to the
statement of financial activities in the year of disposal.

Unrealised gains and losses represent the movement in market values during the year and are charged or
credited to the statement of financial activities based on market value at the end of the year.

Current assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may prove uncollectable.

Short-term deposits include cash held on deposit either with the COIF Charity Investment Fund or at the
bank.

Volunteers
The value of services provided by volunteers is not incorporated into these financial statements.
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

INCOME FROM Unrestricted Restricted Total funds Total funds
funds funds 2020 2019
£ £ £ £

2a.

2b.

2c.

2d.

2e.

Donations and legacies
Planned giving:

Gift aided stewardship 46,109 - 46,109 37,406
Other stewardship 601 - 601 1,724
Other collections at services 7,773 - 7,773 16,557
Sundry donations 6,298 - 6,298 817
Donations, appeals etc 6,436 6,436 3,741
Income tax recoverable 11,300 - 11,300 6,943
Grants from church institute 15,411 - 15,411 15,460
Job Retention Scheme Grants - 41,630 41,630 -
Covid Business Support Grants 24,002 - 24,002 -
111,494 48,066 159,560 82,648
Activities for generating funds
Church shop income 11,416 - 11,416 31,159
Fundraising 1,001 59,679 60,680 87,678
12,417 59,679 72,096 118,837
Church activities
Fees 2,199 - 2,199 3,246
Lettings of Church, Church House, Church Hall 39,359 1,886 41,245 65,314
and Coach House
41,558 1,886 43,444 68,560
Investment income
Dividends and interest 2,452 - 2,452 2,795
Property rent 49,515 - 49,515 44,625
51,967 - 51,967 47,420
Other income
Other income - - -
TOTAL 217,436 109,631 327,067 317,465
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3a.

3b.

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST FAITH, HAVANT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

EXPENDITURE ON Unrestricted Restricted Total funds Total funds
funds funds 2020 2019
£ £ £ £

Raising funds

Other fundraising costs 756 756 1,349
756 756 1,349
Church activities
Diocesan parish share 57,733 57,733 55,092
Staff costs
- Admin staff, organists and caretaker 67,503 45,886 113,389 100,139
Expenses
- Incumbent expenses including rectory 3,234 3,234 3,206
- Clergy/staff housing costs - - - 1,354
- Other staff expenses 1,330 4,187 5,517 6,511
Support costs
- Printing and stationery 1,969 - 1,969 1,793
- Office costs 3,788 1,452 5,240 2,003
- Independent examiner's fees 1,410 - 1,410 1,368
Church costs
- General running expenses 11,708 21,203 32,911 134,001
- Routine maintenance including organ - - - 640
- Music and choir 1,358 1,358 2,676
Church House and Church Hall running costs 17,593 1,729 19,322 55,755
Other property running costs 8,817 8,817 4,287
Mission development - - -
Extra parochial giving - - 669
Accountancy 3,546 3,546 842
Depreciation 132 14 146 163
180,121 74,471 254,592 370,499
TOTAL 180,877 74,471 255,348 371,848
SUPPORT COSTS
Total funds Total funds
Management Governance 2020 2019
£ £ £ £
Printing and stationery 1,969 - 1,969 1,793
Office costs 3,788 - 3,788 2,003
Independent examiner's fees - 1,410 1,410 1,368
5,757 1,410 7,167 5,164

GOVERNANCE COSTS

Independent examiner's fees

28

Total funds Total funds

2020 2019
£ £
1,410 1,368
1,410 1,368
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