
 

CHAIRMAN’S REPORT 

What a year that we had! No one expected the year from March 2020 to April 2021 to be one of a Covid 
Pandemic. 

This affected everyone throughout the World and we did not escape the issues that it through up? 

What did it mean to the running of Hayle Youth Project? 

We had to rethink everything we did to comply with the measures that was brought in to protect the population 
of the Country and the South West. 

For the Youth Project team they had to react in a new way and new procedures had to be put in place to protect 
themselves and those they supported the young people of the Community.  

One to one sessions had to be stopped, the use of the internet and telephone became the normal way of 
supporting individuals, those who lived closer to the Centre we catered for by an early breakfast club where they 
collected food parcels from outside the centre complying with all the Covid rules. This was much appreciated by 
those who received them several times a week. Thanks must go to all staff that put themselves out to make this 
happen. 

The team worked brilliantly throughout the year and we were able in certain cases offer Furlough through the 
Government scheme to Staff. This was appreciated by those who were able to take it. 

The Team managed to support numerous young people who were feeling the extra pressure put on them with 
home schooling and the fear of the pandemic. 

The manager’s report will cover many of the issues raised by the pandemic and the response that was required 
by the team to support and help the young people.  

The project continued to fund raise and was able to get grants in respect of the Covid crisis, this help to provide 
extra support to those affected. 

We must thank Steve Potts and members of the team who spent many hours compiling the grant documents 
which were successful. 

Admin continued throughout the year and thanks must go to Alisha who provided an excellent service where we 
continued to update Policies and Procedures as well as in cases implementing aspects of the Organisational 
review.  

Finally the last year has shown that our team have met all the challenges that they have been faced with and 
have continued to provide a fantastic service to all the young people in their charge.  

This is not to forget all the members of the Committee who have given up their time in difficulties that no one 
expected or anticipated to support the Project in numerous ways. 

 

David Raymer  
Chairman  
Hayle Youth Project  
November 2021   

 

 



PROJECT MANAGER’S REPORT 

Covid- 19 had a massive impact on HYP shaping the way we delivered our programmes, rewriting 
policy/procedures and risk assessments, purchasing new equipment, staffing, and enabling HYP to find new 
ways of working. The only thing it didn’t impact on was the team’s determination to continue to provide young 
people with a service that was safe and relevant. 

HYP Management responded to covid- 19, lockdown and government guidelines by equipping all staff with 
laptops, mobile phones, laptop bags and the appropriate software to enable the whole team to work from home 
within GDPR guidelines and HYP Risk Assessments. It was also a time of uncertainty for everyone, and it soon 
became apparent that we needed to have a safe space for the team to meet, talk and reflect. In response to this 
we set up two weekly meetings, one formal and the other informal. The first meeting was focused on HYP 
services and the young people we were working with, and the second meeting was an opportunity to talk about 
anything that affected us in a friendly confidential space. These weekly meetings played a vital part in keeping 
the teams morale and motivation at healthy levels and ensuring that no signs of any team member needing 
extra support were missed. Dai and I offered six weekly supervision sessions to the team via zoom or telephone. 

Lockdown created time for some of the action points that were identified in the Organisational Review to be 
addressed. Alisha started to put together an induction pack for paid members of staff. Dai and I worked closely 
with Tristan, Joy Moore and Gary Anderson reviewing all HYP policies/procedures, updating them, identifying 
gaps and sourcing or writing new policies where needed. 

HYP continued to work with young people during lockdown we offered one-to-one mentoring over the phone, 
zoom or if they were significant safeguarding concerns one-to-one work took place in person outside and 
socially distanced. We offered welfare checks and continued to offer breakfast club outside socially distanced or 
take away.  When Government guidelines permitted, we ran small outside youth groups and started to run the 
Holliday Activities programme again.  The team delivered wellness boxes to young people that we knew were 
struggling physically and mentally during lockdown they contained reading books, art and crafts, food, games, 
and advice for keeping well and safe during lockdown. The boxes were well received and reminded the young 
people that someone was thinking about them and cared for them. 

Lockdown really highlighted how important social media is and Alishia was tasked with the job of ensuring that 
the HYP Facebook Page, Instagram and the website were regularly updated with inspirational quotes & images, 
information on how to keep well and safe during the global pandemic, useful links, and other information. It was 
also a key tool for keeping parents, carers and young people informed of any changes to HYP provision. 

HYP made use of the Government furlough scheme at various points throughout the pandemic. Dai- Deputy 
Manager, myself and Tristan – Youth Worker were all furloughed saving HYP money and enabling us to focus on 
being parents and the commitments of the dreaded home-schooling! 

As government restrictions eased HYP Management focused on supporting the team on making the transition 
from working at home to working back at HYP. We gradually increased it from one day a week in the office, to 
two days a week until everyone was then working all there hours from the centre. This worked well with the 
team feeling safe and supported.  

Stephen Potts and I secured £248,959 in grant funding over 3 years through the National Lottery Reaching 
Communities programme just before the pandemic hit and we secured a grant from Cornwall Council to run the 
Breakfast Club.  

In a report published (March 2020) by UK Youth it reveals the impact of the COVID-19 pandemic on youth 
services. The preliminary data shows that 64% of youth organisations are at risk of closure in the next 12 
months. I am delighted to say that HYP does not fall into that 64% statistic. We have managed to stay finically 
secure during this difficult time, we have seen lockdown as an opportunity to address action points raised in the 
organisational review and the team supported each other when there was a lot of uncertainty and fear to face. 
Despite all of these challenges the HYP team continued to provide professional services to over 70 young people 
and provide 334 meals during this challenging time. I would like to take this opportunity to thank all of you as 
none of this would have been possible without the dedication and professionalism of a great team and 
Management Committee. 

Jacqueline Hart  
Project Manager 



HYP Finance Report (April 2020 – March 2021) 

It was a difficult year for HYP due to the Covid-19 pandemic and we have seen a lot of changes during this 

financial year compared to the previous year. Full accounts have been prepared with a summary as follows. 

Income Generation 

Over the year we have seen a reduction in the income being generated through referrals and from the Centre 

building rent. Overall there was about 48% reduction income. 

For the year ending March 2020 

➢ Programme delivery income was £ £41,775 
➢ Centre rental income was £2,080 

 

For the year ending March 2021 

➢ Programme delivery income was £11,709 
➢ Centre rental income was £50 

 

This reduction in income was in part offset through the Government’s Job Retention Scheme, bringing in 

£12,149 to cover staff salaries. 

Grants 

Over the year we saw a reduction in income through grants, although not as substantial as income generation 

with a reduction of around £15,000. 

Just prior to the pandemic we were able to secure a new 3 year grant programme through the National Lottery 

Reaching Communities programme, with a grant from Cornwall Council to run the Breakfast Club being the main 

funds secured. 

Expenditure 

As with income there was a reduction in expenditure during the year, down from £138,356 (2019/20) to 

£103,852 (2020/21). This was mainly due to a reduction in costs for project related costs, staff travel costs and 

sessional worker costs. 

Overall Summary 

Despite the considerable reduction in income during the year, this was offset by the reduction in expenditure. 

Overall, there was a surplus in funds of £13,372, which is very comparable to the previous financial year. 

As we move forward, HYP remains in a reasonably good financial position. We have a further 2 years remaining 

on out Lottery grant and have secured further funding from other funders recently to cover any potential 

shortfall in the current / coming year. 

 




















