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JW3 Trust Limited
(Limited by guarantee)

Trustees’ Report
For the year ended 31 December 2021

The trustees present their report and accounts for the year ended 31 December 2021. The accounts have
been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with
the charity’s Memorandum and Articles of Association (which is the charity’s governing document), the
Companies Act 2006, and the Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102).

INTRODUCTION TO JW3

JWS3 Trust is the governing charity best known for running JW3 - Jewish Community Centre London, which
opened its doors to the public in October 2013. JW3 is the UK’s flagship Jewish Community Centre, the only
such public venue for Jewish arts, culture, learning and community of its kind in the country.

“As one of the most ambitious projects our community has ever known, JW3 is delivering
on its goal to transform the Jewish landscape in London by being a vital Jewish adult
educational and cultural centre, offering a wide range of events, activities, classes and

courses that are informing and inspiring our community.”
Chief Rabbi Ephraim Mirvis

Aims and Objectives of the charity:

JW3'’s Vision: A vibrant, diverse, unified British-Jewish community, inspired by and engaged with Jewish
arts, culture, learning and life.

JW3’s Mission: To increase the quality, variety and volume of Jewish conversation in London and beyond.

JW3 will achieve this by:

e Creating outstanding events, activities, classes and courses — the diversity of which reflects the
diversity of our community

e Offering multiple entry points into Jewish life, culture and community for the widest possible range
of people regardless of age, background or belief.

In the little over six years between opening JW3's doors, and closing them for the first lockdown in March
2020, we had welcomed over 1.25 million visitors into our community centre and cultural venue. We had
built a core community of regular visitors and users of our facilities and services, who had developed habits
of participation in our events and activities. The challenge of 2020 was how to pivot swiftly from being seen
almost solely as a physical venue to ensure we could still impact positively on the lives thousands of people
every week when they could not come into our building. The challenges of 2021 revolved around how to
maintain our new online audiences whilst encouraging people to return in person, despite the habits built
over many previous years being broken due to the pandemic; prioritising the physical and mental wellbeing
of all staff, volunteers, visitors, teachers, presenters and performers as we navigated the changing guidance
and rules; and staying focused on our mission and impact delivery in the face of the practical challenges.
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JW3 Trust Limited
(Limited by guarantee)

Trustees’ Report (continued)
For the year ended 31 December 2021

2021 CHALLENGES & ACHIEVEMENTS

The Covid-19 pandemic continued to be the most significant influencing factor on how we operated JW3
during 2021, in particular the changing rules, regulations and restrictions throughout the year. The year
began with an announcement by the Prime Minister of a new lockdown. For JW3, this meant yet again
turning on a sixpence to change many of our plans, programmes and activities, as we had done in March
2020. We moved as much as we could online, and those activities which could not be adequately offered
digitally were cancelled or postponed. By late February the UK Government published its “Roadmap” for
moving out of lockdown over subsequent months. JW3’s Senior Leadership Team, working closely with
Trustees, developed its own roadmap and plans, taking a more cautious approach above and beyond the
government’s guidelines, reflecting our core values:

Kehillah hyihT Community
Hachlalah 270 Inclusivity
Yitsiratiyut DD Creativity
Chesed ToN Lovingkindness

We created a plan for a careful, phased reopening of our physical Jewish Community Centre to the public
from April to July 2021. Starting with children, youth and family activities, we slowly and cautiously brought
back more and more of our events and activities into our physical community centre through the
Spring/Summer Season. As restrictions lifted fully over the summer months, we planned a full August to
December season of programming both in-person and online, as well as many options for multi-access
(hybrid) events and activities. As we reached October, we launched our first full season of in-person
programming since the October to December season of 2019. We initially anticipated a slow return of in-
building audiences for many of our activities with in-person numbers remaining lower than pre-Covid
numbers. We developed, monitored and adapted our plans to keep staff, volunteers, members and visitors
as safe as possible and we anticipated a challenging winter period.

Despite the ongoing challenges, restrictions and pressures caused by the external factors relating to Covid-
19, the Trustees are proud of the exceptional programme our team were able to deliver over the course of
2021 and the impact that JW3 continued to have on tens of thousands of people.

This was a period of significant transition. In-person activities were only re-introduced towards the end of
April. Initially these physical programmes in the building operated under very strict social distancing
regulations, in an ever-changing landscape, as we continued to adjust and adapt based on expert guidance
from Public Health England. When the government finally relaxed the rules regarding masks, socially
distancing, maximum capacities etc, we took the decision to continue going above and beyond, and
therefore kept some of these measures in place. We continued, for example, to operate with reduced
capacities at events in our Cinema and Howard Hall for a further few months, as we felt a moral
responsibility for the community we serve, to keep them as safe as possible. We only began to admit full
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JW3 Trust Limited
(Limited by guarantee)

Trustees’ Report (continued)
For the year ended 31 December 2021

capacity audiences in September once the vaccine programme had made its impact and feedback from our
audiences and members demonstrated that the public were growing more comfortable to attend events.
Despite this, all staff, volunteers and visitors were still required to wear masks and take lateral flow tests.

Throughout that period of transition, we continued to cater for audiences online, and continued on a
journey of learning to serve, maintain and grow both in-person and remote audiences. In particular, our
learning was focused on the strategic, logistical and financial balance between the two, and the skills and
procedures required to do both well. We invested in this journey with new staff - a Digital Transformation
Manager joined us in July 2021 - and new equipment, all of which was funded from new donations.

By the final quarter of 2021, the vast majority of our programmes were now being offered as multi-
accessible events, both online and in-person. Our investment in new equipment for hybrid classes and talks
helped protect an income stream that might otherwise have been lost had we switched fully to in-person

only programming.
2021 Iin Numbers:

o Over 40,000 tickets were booked for JW3 events online and in-person
o We welcomed 85,272 visits to our building in person (mostly between July-

December)
o We had over 96,000 unique views of JW3 online content — talks, classes, cultural

programmes and more
o The JW3 website received close to 200,000 visits to our programming and events

pages
o Our social media content reached over 1.6 million views

2021 Programme Highlights:

For this report, we will highlight a selection of programming activities which typify the range of work that
was delivered during 2021 in pursuit of our charitable objectives and organisational mission:

e Our cultural and arts programmes continued both online and where possible, back onsite, with
audiences being offered the option to book tickets to join us either in person or online, where we
livestreamed almost all events. Some highlights included:
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Trustees’ Report (continued)
For the year ended 31 December 2021

» You Don’t Have to Be Jewish - a very
special cultural panel with Sir Simon
Schama, Jonathan Freedland, Karen
Pollock MBE, and Isaac Herzog (the new
President of Israel) celebrating the 50 ol
anniversary of the launch of the late
Michael Freedland’s seminal BBC radio
programme You Don’t Have to Be Jewish.
This online-only event used audio and : -
video clips from the show’s history, _y saac Herog |
interwoven with personal stories from the
panel around the subject of British-Jewish culture and conversation.

> Happy Birthday Bob — We planned and hosted this special virtual concert to celebrate the 80t
birthday of Bob Dylan and to explore his Jewish roots, which we streamed live via YouTube and
Facebook to an audience of over 2,000. Hosted by Seth Rogovoy (music critic and author of “Bob
Dylan: Prophet, Mystic, Poet”), the evening featured performances from an array of Dylan-loving
musicians across the globe, including SoCalled, Daniel Kahn, Lail Arad and Niki Jacobs. Our aim
for this very JW3ish event was to help audiences hear Bob Dylan with newfound appreciation
for Dylan’s profoundly Jewish soul.

» Jews Don’t Count — In February we hosted a live launch event for comedian and author David
Baddiel’s incisive and very timely book, Jews
Don’t Count, unveiling and tackling the
everyday antisemitism encountered in media
and politics, football terraces and social media.
We paired David with writer and columnist
Hadley Freeman for a fascinating conversation
on the themes of the book and why it needed

HADLEY FREEMAN \ DAVID BADDIEL
- 3

to be written now. Over 5,000 people joined us ﬂﬂ
COUNT

for this fascinating free online event.

Join the conversation: 3 W ([©) Jw3tonuti

> Isolated — During the first lockdown in 2020, we commissioned a new piece of theatre specifically
to explore Jewish responses to the theme of isolation. It had originally been planned to be
performed at JW3 in late 2020, before the second lockdown forced us to postpone until
May/June 2021, as lockdown lifted. Funded by a ringfenced grant, we commissioned seven up
and coming young writers and performers to create five separate short pieces on this theme.
These interactive, immersive pieces were then performed around the JW3 site — both in our
indoor spaces and outside in the Piazza — by the artists to six socially distanced groups of 15
people at a time, each group arriving at carefully timed intervals to ensure audience safety. This
was our first arts performance event in person at JW3 of the year, and marked an emotional
return for staff volunteers, audiences and the performers. The project helped us develop
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Trustees’ Report (continued)
For the year ended 31 December 2021

relationships with seven very different Jewishly engaged performance makers which we intend
to continue developing over the coming years. It also gave us an opportunity to bring in GCSE
and A-Level students from a local secondary school to watch rehearsals, participate in Q&As with
the artists, and then volunteer as ushers and guides to the public audiences on the night.

The Great Yiddish Parade — JW3 was one of the key partners in a special Camden-wide initiative
this Summer. ‘Camden Together’ - initially suggested to Camden Council and the CEOs of
Camden’s cultural and arts institutions by JW3’s CEO - was a season of events taking place
between July and October to celebrate Camden’s rich and vibrant cultural landscape through
music, dance and public art. The programme aimed to give all residents the chance to experience
culture in Camden’s world-renowned venues as well as its high streets and green spaces. One of
JW3’s main contributions to the festival was The Great Camden Yiddish Parade held just before
Rosh Hashana. Over 50 participants — mostly families, young adults and some grandparents -
created Yiddish banners at a workshop held outside at JW3, and then dressed up in early 20
Century East End Yiddish garb.
Accompanied by a dozen Yiddish
musicians, we then delighted an
audience of approximately 1,000
people on a 2-mile march from JW3 to
Kilburn Grange Park, where the music
and activities continued in this public
space. The event was funded by
Camden Council, and was produced in
partnership with the London Irish
Centre. It was a gloriously public display
of Jewish identity, history, and culture.

Songs in the Key of Hanukkah — As part of a packed programme of different Chanukah activities
for a range of diverse audiences in November/December, we kicked off on the first night with a
very special live concert to an almost sold out audience in the Howard Hall, and another 70 or
so live online. Award-winning composer and musician Erran Baron Cohen and his band
performed their entire album of the same name live for the first time ever. The album contains
unique reworkings of classic Chanukah songs with a very modern twist, as well as original,
contemporary Chanukah compositions. The atmosphere was electric, and as one audience
member said on their way out “That was the most JW3ish way possible to do Chanukah!”. For
many people, this was their first in-person return to JW3 in almost two years, or even their first
ever visit. It was a great example of how JW3 can engage people from diverse backgrounds,
many of whom would not attend any other Chanukah event or activity at all, with original,

vibrant Jewish culture.
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