REGISTERED COMPANY NUMBER: 03782811 (England and Wales)
REGISTERED CHARITY NUMBER: 1080186

REPORT OF THE TRUSTEES AND
CONSOLIDATED FINANCIAL STATEMENTS FOR THE
YEAR ENDED 31 MARCH 2022
FOR

THURROCK COMMUNITY LEISURE LIMITED GROUP

McCabe Ford Williams
Statutory Auditors and Chartered Accountants
Bank Chambers
1 Central Avenue
Sittingbourne
Kent
ME10 4AE




THURROCK COMMUNITY LEISURE LIMITED GROUP

CONTENTS OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Reference and Administrative Details

Report of the Trustees

Report of the Independent Auditors
Consolidated Statement of Financial Activities
Balance Sheet

Consolidated Cash Flow Statement

Notes to the Consolidated Cash Flow Statement

Notes to The Consolidated Financial Statements

Page
1
2t020
211023
24
25
26
27

281050




THURROCK COMMUNITY LEISURE LIMITED GROUP

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31 MARCH 2022

TRUSTEES Chris Seamark Resigned 11/02/2022
Tunde Ojetola (Chair)
Wayne Wamer (Previous Chair)
Barry Norrington
Kameel Mohammed
Juan Rangel
Dr James Watson
Jatinder Nahal (Vice Chair)
Lynn Worral Appointed 26/05/2021

COMPANY SECRETARY Kay Volk

REGISTERED OFFICE Blackshots Leisure Centre
AND OPERATIONAL ADDRESS Blackshots Lane

GRAYS

Essex

RM16 2JU

TRADING AS Thurrock Community Leisure Limited

REGISTERED COMPANY NUMBER 03782811 (England and Wales)

REGISTERED CHARITY NUMBER 1080186

AUDITORS McCabe Ford Williams
Statutory Auditors and Chartered Accountants
Bank Chambers
1 Central Avenue
Sittingbourne
Kent
ME10 4AE

BANKERS National Westminster Bank PLC
17 High Street
Grays
Essex
RM17 6NP

SOLICITORS Winckworth Sherwood
Minerva House,
5 Montague Close
LONDON,
SE19BB

Page |1




THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the group and charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the group and charity for the year ended 31 March 2022. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019). Reference and administrative information set out on page 1 forms part of this report.
The financial statements comply with current statutory requirements, the memorandum and articles of association and the
Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable to charities preparing
their accounts in accordance with FRS 102.

OBJECTIVES AND ACTIVITIES
Purposes and aims

The objectives of Thurrock Community Leisure (TCL), as set out in its memorandum of association, are to run leisure
facilities and services primarily for the benefit of the general public.  TCL operates in a manner that does not discriminate
against any person by virtue of their age, colour, race, nationality, ethnic or national origin, religion/belief, unrelated criminal
convictions, gender, gender re-assignment, sexual orientation, marital status / civil partnership, or socio-economic status.

During 2021/22 TCL reviewed its strategy to reflect the recovery from the Covid 19 pandemic, the pursuit of its mission
was never more important to the community needs.  The mission is ‘Creating active & healthy communities’.

TCL's priorities include -
e Instilling pride in communities through training, education, improving the quality of life, youth engagement and
increasing opportunities
e Contributing towards achieving safer communities
« Developing prosperous communities through the aftraction of inward investment
o Promoting inclusive and diverse communities
e Promoting community regeneration through environmental and cultural improvements
e Delivering healthier, more active communities.

In order to fulfil its objects TCL manages four leisure centres at Belhus Park (plus the Golf Course), Blackshots (plus the
Civic Hall), The Gym Hub (Wickford) and Corringham.  TCL trades under an Impulse Leisure brand. The main source of
income is from the sale of, health and fitness (gym and exercise classes) membership, golf, swimming and swimming
lessons, a varied programme of events and entertainment at the Civic Hall.

The facilities are managed to maximise financial efficiency and generate surplus wherever possible. When surpluses
are generated, 100% of the surpluses are used to maintain, improve, and extend the facilities and services provided for
the benefit of the local community. Service improvements are used to generate improved efficiency, increase income and
to improve the health and wellbeing of the community.

In shaping objectives and planning activities, the trustees considered the Charity Commission's guidance on public benefit,
including the guidance on fee charging.  TCL relies on external programme funding, but mainly the income from fees and
charges to cover its operating costs. In setting the level of fees, charges and concessions, the trustees give careful
consideration to the accessibility of the services for those on low incomes and those from other disadvantaged groups.
As a result, significant pricing discounts are available to concessionary groups. In addition, special programmes and
sessions are planned and delivered to help disadvantaged members of the community improve their health and wellbeing,
through participating in relevant activities. Specific examples of work undertaken to target public benefit, sometimes at the
expense of financial efficiency include employment of apprentices where possible, delivery of numerous health and mental
wellbeing improvement programmes (often in partnership with others), offering free taster sessions, attending community
events and provision of memberships to community groups working with disadvantaged communities
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT
Achievement and performance
As the global pandemic continues, the start of the year saw a series of tighter restrictions following the winter lockdowns.

21/22 Covid easing of restrictions

29th March 21 Outdoor Leisure facilities to open - Golf

12th March 21 Open gym and Pools ~ no classes

17th March 21 Classes, some Civic, Café, Sauna, Steam rooms, can resume

8thDec 21 Omicron variant Plan B restrictions — booster vaccines face coverings, working from home and Covid
passes

27thJan 21 Plan B restrictions lifted

These restrictions have significantly affected consumer confidence to retum to exercise indoors. We have continued to
promote the benefits of physical activity and reinforce the Covid protection measures we have in place that both meet the
Government and Industry guidance but also in reaction to customer feedback. These additional restrictions have warped
the recovery modelling completed by UK Active on which the budget was based.

Summer saw a level of normality retumning to the business with all areas and facilities fully open. However, a national
shortage of Leisure professionals created further restrictions to growth with an inability to resource certain activities such
as Swimming Lessons where demand outstripped available teachers.

Business development was achieved through a partnership with The Lightship Café CIC (not for profit operators of Grays
Beach Riverside Park) to operate the splash park at Grays Beach for the remainder of the summer. However, this added
pressure to the already stretched lifeguard and Duty Manager resource

Moving into the winter a new variant of Covid 19 (Omicron) significantly increased infection rates and subsequent
isolations. Although Government did not reintroduce closures or tighten restrictions the Plan B hysteria to save Christmas,
coupled with the expectations of business closures in the New year again effected customer confidence causing
attendance figures to plumate during December into early January and a high level of cancellations.  The success of the
booster vaccine campaign did however prevent the anticipated closures in January and accelerate Governments plans to
remove all restrictions in England.  This confidence from Government in the new year translated to a steady return in
custom for the remainder of the financial year, however the usual January uplift was either missed or deferred.

Although social distancing and face covering restrictions have been removed, continued advice is to maintain 100% air
flow at all times and increased cleaning regimes which come at an additional costs to the organisation.

Due to the restrictions and closures caused by the Covid 19 pandemic, income has been severely affected resulting in a
stagnated Membership position of approximately 82% against March 20 figures. The budget planning predicted the lifting
of restriction in September with direct debit income recovering to 100% of the March 20 figure by December. Due to the
omicron variant this prevented the predicted growth as uncertainty in our peak period affected normal post-Christmas
sales. This figure would have had a bigger impact had the Government Omicron support grants not been in place. These
grants did not cover the complete loss but helped all the same

We were successful in claiming the Covid restart grant via Local Authority. Further rates relief of 100% April-Jun and 67%
Jul-Apr 22 helped cost reduction. We also took advantage of the Government temporary reduced vat rate at catering
venues. Furlough grant receipts reduced as operations started to get back to speed, with the last claim in September 21.
We also made a large dent towards settiing legacy bills, whilst maintaining a good cash position
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT

Achievement and performance - continued

Costs throughout the year have been constantly monitored and controlled but with increases in prices for most goods and
services this has been a challenge. Equally all facilities were fully open to meet customer expectations in ensuring value
for money within their membership fees.

Total attendance levels despite the interruptions in service continue to rise however, we are seeing that the patterns of
behaviour have not fully returned with the average weekly attendance around the 1.4 mark. The Government handling of
Omicron to save Christmas severely affected customer confidence levels which reduced attendances during this period
more than normal and halted a commitment to purchase membership in the uncertainty that facilities maybe closed again
in the new year.

Swimming lessons (I-swim) numbers have been the star of the show with class numbers at capacities and large waiting
lists. Unfortunately, the waiting lists cannot be fully utilised due to a national shortage of Swim Teachers. This is extremely
frustrating, and we make every effort to train and retrain new teachers but this takes time

Management and staff continue to do a terrific job in maintaining the service and facilities during periods of low resource.
Despite these challenges TCL continued to improve and extend the services provided. In addition to normal essential
planned and preventative maintenance there has been several refurbishment and upgrade projects and general service
improvements most notably —

Blackshots and Civic Hall
e Veolia funding which was co-funded by TCL enabled the merger of two studios to create an open and larger studio to
assist with high demand for certain health and mainstream classes and sessions.
o CEDF funding also co-funded by TCL enabled the refurbishment of the village changing room toilets.
¢ Upgrading of all village changing room lighting to LED increased energy efficiency.
e The redundant office in Head office was refurbished to create a meeting space with virtual meeting facilities.
e T connectivity improvements have improved WIFi and LAN connections
e Installation of car park entry and exit security systems reduce anti-social behaviour over night

Belhus Park
e Upgrade to the main electrical distribution board in the Capability Brown
e Conversion of the Golf shop and club rooms to a Creche
o Bunker improvements to the 8th and 12th Greens
o Lower limb tree felling

Corringham
o Poolside Lighting replacement converted the lighting to LED making significant savings in utilities.
¢ Thurrock Council upgraded the electrical supply to the pool and reception areas.
e Teaching pool liner replacement

The Gym Hub
o Full relocation and upgrade the air-conditioning units provided increased efficiency.

The Civic Hall
e CCTV upgrade and IDScan system to permit Boxing and Martial Art events
e Repairs to the Acoustic boarding in the hall.
e Toilet redecoration
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT
Achievement and performance - continued

General

e Approval, appointment and implementation of a new finance system (XERO) has improved automated servicing, MTD
compliance and reduced costs.

e An IT hardware review generated a major upgrade programme to replace hard drives to solid state drives for 10 PC's
increasing life expediency by several years.

o A full review of payment portals has seen changes to provider, costs and a consolidation of supply chain.

» Branded, targeted, and themed campaigns have been used across all marketing collateral and socials continuing the
promotion of our unique selling points, differentiating TCL from the increasing competition at key reopening points
throughout the year.

o Cyber Essentials registration was maintained.

o Continued customer and staff communications have maintained a constant level of support

o The activity registration scheme launched last year continues to assist with track and trace and allows online booking
for non-members. Since its launch we have registered

- Leisure adults 10,083
- Leisure junior 0-15 2,346
- Golf adult 62
- Golf junior 1

e The Impulse Leisure App continues to be a popular resources for customers which has had over 28,500 downloads
enabling customers to easily book and pay for activities conveniently online as well as access other important tools
including their Mywellness portal, swimming lesson portal, Mental Health advice, Online classes, @home activities and
workouts as well as general updates on the services as guidance changed.

The above improvements demonstrate TCL's commitment to continuous improvement throughout a period of recovery
with limited reserves. These improvements make the facilities and services more aftractive to new customers and
obviously increase the value for money existing customers receive. Increasing value for money and more attractive
facilities improve the likelihood that more of the community will seek to improve their health and wellbeing by using the
services. As such TCL succeeds in its mission of ‘Creating Active & Healthy Communities’.

With the work recently completed at the facilities, we are very proud that TCL has now been able to reinvest more than
£7.7m in leasehold improvements and services (this figures excludes the significant investment in gym equipment
replacements), all of which have been a great advantage to improving the accessibility and appeal for the community to
live a healthy lifestyle. This demonstration of continued reinvestment highlights the tangible benefit for all by operating the
‘charity model' to deliver local leisure services. Alternative solutions or service delivery models are unlikely to be able to
reinvest these kind of sums, as there would have been potentially other priorities for the money, i.e., shareholder/owner
profit, other council services (general fund), or investment in facilities outside of the Borough.

In addition, all services provided by TCL are available to all, including spectators, casual pay and play users as well as
members. All prices remain competitive and reflect the community needs. We also offer significant concessions to those
most in need, including heavily discounted or free membership, with at least 50% discount on most activity prices.

All the facilities operate quality management systems to ensure the level of service provision is delivered consistently. Our
systems are normally externally audited and endorsed by the leisure industry quality standard (QUEST). The sites have
had their reassessment dates extended due to Covid 19 whilst still maintaining QUEST registration in the Very Good
(Belhus Park and Corringham) and Good (Blackshots) categories following maintenance and unannounced visits and or
full 2-day audits. The Gym Hub in Wickford only has a 1-day assessment and is registered with QUEST
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT - continued
Achievement and performance - continued
Customer safety is our primary objective and one we take very seriously.

Due to the resourcing pressure, we have not run our Customer Satisfaction surveys this year. However, the customer
support and feedback via social media and direct feedback remains in the large positive. Sport England as part of the
National Leisure Recovery funding conducted a customer satisfaction and customer confidence survey in Sept 21 which
was collated and benchmarked across the country.

SATISFACTION [1) ; INTENTION FOR IN-CENTRE -

The darker filter are The Thurrock Community Leisure facilities results compared to the red, which is National Averages.
The results are very positive with satisfaction and intention to use indoor facilities moving forward better than National
Averages. These results demonstrate the hard work undertaken by our teams in creating a covid safe environment whilst
dealing with the huge volume of customer queries and demand for the services during restrictions and the move out of
restrictions. Our teams have been fantastic in coping with staff shortages and challenging times and yet continued to make
customers feel welcome and safe.

The health of the community is always at the forefront of everything we do. The initiatives we have led and been part of
this year include:

e Lung Screening in the Blackshots car park

e CHAPS men's health check day

o COPD hospital rehabilitation was relocated from the hospital to the Civic Hall to create space for the additional Covid
wards.

e 33 Thurrock MIND memberships to provide a gateway of physical activity support to help those struggling with mental
health issues.

e Expansion of the Cancer Prehab and Rehabilitation programme with multiple partners in Essex saw 78 through prehab
and 97 in rehab.

o Exercise on Referral continues to support 285 people with comorbidities affecting their daily lives. Our 12-week exercise

support programme provides rehabilitation and health maintenance to enhance their quality of life.
- 103 Weight Management
- 22 Stroke
- 35 Mental Health
- 8 Parkinson'’s
- 25 Cardiac
- 32 Back care
- 20 Cancer
- 23 Diabetes
-17 COPD
o Expansion of the water-based exercise referrals has seen increased attendance and health improvements for over 172
patients.

e Football v Fat targeted 51 people helping with weight management
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT

Achievement and performance - continued

Most of the above programmes aim to increase physical activity levels, targeting health improvement in the community.
This all fits perfectly with TCL's mission ‘creating active and healthy communities’. The staff who deliver these schemes
and programmes are highly qualified and often praised by the customers for their results.

Sport England have released the results of their latest Active Lives survey which measures the percentage of adults (16+)
meeting the Chief Medical Officers recommendations for undertaking recommended amounts of physical activity. The data
shows that between mid-May 2021 and Nov 21 the percentage of adults achieving the 150 minutes a week of exercise
dropped from 52.7% in Thurrock to 50.2%. This falls in line with the reported drop off in attendances and new memberships
due to the Omicron variant during the winter.  Thurrock however remains below the average of both regional and national
statistics.

Health and safety improvements continued throughout the year through the constant reviewing and developing of policy
and procedures monitored by the Health and Safety Management Committee. Accident numbers for the year were again
low but reflective of lower attendances with no major accidents or incidents to note. All accidents and incidents are still
recorded via STITCH which also compares our average with the National rate.

We continue to recognise and reward those long serving loyal team members. This year we acknowledged
1 x 40-year service award
3 x 30-year service award
3 x 20-year service award
3 x 10-year service award

The staff benefits scheme remains more valuable than ever with increasing costs to most employees personal bills, these
all-year-round benefits provide discounts and promotions at high profile national retailers, restaurants, and other popular
organisations, and has continued to be used well by employees.

General Sickness absence has not been a major issue this year, however we have seen an increase in absence from
work as a result of a positive covid result or notification to isolate. These duration of absences are dependent on the
vaccine status of the individual or their reaction to the virus. We continue to meet our obligation to track and trace reporting
all staff related absences as a result of a positive covid test.

We continue to be an Employer Partner of CIMSPA with a commitment to ensure relevant staff are members of the
industries professional institute. Relevant staff who are members have access to over 2000 hours of online training suitable
for undertaking the required CPD relevant to their membership category.

A number of HR policies have been refreshed/updated and introduced to ensure our managers and employees have the
latest guidance and understanding to manage their teams fairly and consistently.

Recruiting qualified personnel has been a major challenge this year as we strive to meet the demands of the business. To
tackle this, we have adopted a number of different strategies including re-train opportunities for local people to qualify as
lifeguards and swim teachers, with each course part funded by Thurrock Community Leisure to ensure the course fees
are not a barrier to a change in career

We also increased the number of Leisure Apprenticeships placing opportunities at all sites, these apprenticeships cover
all the industry essential technical qualifications and soft skills giving the learner experience for each department providing
a development pathway for their chosen career. We also partnered with the local college to provide work placements for
sports students. This year saw the launch of our Volunteering programme at Belhus Park Golf Course.
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT

Achievement and performance - continued

During the course of 2021/2022, 7 remaining leamers and apprentices are approaching the end of their work-based
learning programmes and will be retained in permanent employment, with a broad skill set covering the areas of
lifeguarding, reception, fitness instruction, level 1 and level 2 swimming teaching, and improved and enhanced skills in the
leisure duty management teams across all sites.

Our apprenticeship programme is delivered in partnership with and industry leading training provider (Creative Sports and
Leisure (CSL)) forging great links with CIMSPA.

We are very grateful that there has been another good year of progress by Thurrock Council against their landlord property
responsibilities despite their own financial challenges. Some urgent and essential works have been completed, and a
programme of works to meet the forthcoming priorities is well underway.

Thurrock Council undertook:

Replacement of the electrical distribution board at the Capability Brown.

Belhus Park Pavilion boiler was replaced.

Replacement to the Corringham electrical intake and distribution board suppling the main building

Remedial works to the structural columns in the pool changing rooms at Corringham

Replacement of the defective pool liner in the Corringham teaching pool

Installation of dragon teeth and signage for car park access control at Blackshots

TCL Investments
Refurbishment of the wet toilet facilities in conjunction with match funding CDF funding through Thurrock Council
Refurbishment of the main studio at Blackshots to increase capacity match funded through Veolia Trust.

Thurrock Council's feasibility study on the replacement of Blackshots Leisure Centre and Civic Hall is still being finalised
and currently not published.

Financial review
The budget in 2021/22 was set and approved by the Board as a recovery budget with income to achieve full recovery of
the March 20 figure by the third quarter.

Tight financial controls continued to be in place with cash flow management remaining our focus and priority.
Further payment plans were negotiated and have been implemented.

The Management team continued to proactively source and apply for all available funding sources that the organisation
was eligible for, with many of the applications being successful. This increased the level of income to assist in mitigating
the fixed and unremovable costs.

In line with accounting protocols some major adjustments to the accounts took place midway through the year to account
for the pre-payments of Membership which were reallocated to the current year and funding awarded, but not received
was reverted to the previous year.

We were successful in claiming the Covid restart grant via Local Authority. Further rates relief of 100% April-Jun and 67%
Jul-Apr 22 helped cost reduction. We also took advantage of the Government temporary reduced vat rate at catering
venues.

Furlough grant receipts reduced as operations started to get back to speed, with the last claim in September 21. We also
made a large dent towards settling legacy bills, whilst maintaining a good cash position
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT
Achievement and performance — continued

Financial review - continued
21/22 saw the start of reallocation of site costs such as IT, telephone and irrecoverable vat from Management and Admin
to help demonstrate true site costs

Investigations and implementation into replacing the old finance system with a modern agile system, to provide full
compliance with making tax digital requirements whilst making improvements to the processes.

Due to the challenges and the omicron effect as outlined above, income was down on budget by £108,893 (3%).  Despite
the affects to income mentioned, the tight control on costs coupled with the added successes with Grants returned a
bottom line performance better than budget by £385,071 leaving a deficit of £85,125.

The effects of the Omicron scare tactics by Govemment to save Christmas, with fear of possible closure at our peak times
severally effect customer confidence to buy new memberships at the start of our peak period. The accumulative effect of
this had significant impact on our ability to achieve the strong conclusion to the year on the predicted income lines reflecting
on the figures for the 22/23 budget.

Despite the lower levels of operational generated levels of income, the combination of grants and saving in costs returned
a positive bottom line before depreciation. This negated the need to use the budgeted levels of reserves and improved our
cash position.

The 5-year corporate plan remained a challenge with the immediate focus firmly on business recovery. The forthcoming
year will need to review the organisations future plans, whilst working closely with the Local Authority to link with their
aspirational strategies around the delivery of Health and Leisure within the Borough.

Leisure Centres -

The Membership numbers and growth was impacted by the omicron variant, however the demand for swimming lessons
outreached our ability to deliver the number of classes required to meet the demand due to a national and industry shortage
in swimming teachers. As a result of the unprecedented high demand caused by the backlog of the previous two covid
years has enabled us to reach a record-breaking attendance capacity of 104% at Blackshots and higher than average at
Corringham and Belhus. These high attendance rates will encourage fewer drop offs and improve the swim figures for the
next year.

Office and Cottage Rent -
Cottage rental was maintained as both properties were occupied throughout the year.

Golf Shop and Bar -

Room hires income further increased at Capability Brown due to the expansion of the Nursery into the old Golf club room.
Income for the year was down by £48,167 against budget. This was partly as a result of the reduced opening times of the
Catering service and the reduction in function hires and subsequent bar takes. This was mainly compensated by the
increase in room hire and the reduction in wages and cost of sales.

Civic Hall -

This was the last element of the business to start reopening as intended due to the government restrictions. Leisure Centre
classes were delivered in the Hall as social distancing restricted the use of the Leisure Centres class studios due to their
size. As aerobic and group exercise classes significantly support the Membership of the organisation, which equates to
approximately 50% of the companies income, this took priority over one off bookings.  This pushed the space hires into
the latter part of the year which was much later than budgeted. Despite the slow start a few major events assisted in a
stronger bottom-line position better than budgeted by £29,600.
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT
Financial review - continued

Principal risks and uncertainties

The trustees and senior management undertake an annual risk assessment process and report on this to the full board.
The overarching issue to the future, still remains the medium- and long-term impact of the Covid 19 virus and the possibility
of its resurgence in different variants resulting in further possible restrictions and closures. The Board have reviewed the
reserves policy to ensure the previous calculations remain relevant for such a situation and are confident the current policy
is fit for purpose.

The other main risks identified include building failures, the LGPS deficit including admission agreement issues (see
above), health and safety, staff and Trustee shortages and increasing staff costs (see section below), ongoing economy
uncertainty (Brexit) denting consumer confidence, local politics and increasing competition.  Ongoing negotiations with
Thurrock Council and our own improved maintenance and servicing contracts are used to ensure that buildings and or
plant are less likely to fail in such a way as to cause unplanned service disruption. Business interruption insurance is also
in place. The potential for major health and safety issues to arise is taken seriously and as such TCL have a
comprehensive policy and manual covering health and safety, monitored at the highest level, with Trustee involvement at
bi-monthly bespoke meetings and again reported at Board meetings.  Staff are also involved in the risk assessment
process and everyone in the organisation is aware of the health and safety mission of ‘everyone safe every day'.
Constant improvements to service and increasing value for money is the main strategy in use for dealing with competition.
Marketing and promoting our unique selling points and differentiating our service from the competition has been an
increased focus. Local politics always have the potential to change, so developing good relationships with senior staff
at Thurrock Council and working with them to add value to the whole range of council services raises the profile of TCL
and its importance to the community. There has been a number of initiatives listed elsewhere regarding staff recruitment
and retention.

The increase in the cost of living led by utility increases and the impact of increasing utility costs for the organisation are
key risks.

The trustees are satisfied that adequate processes are in place to mitigate the key risks faced by the charity.

Funds

The group has returned a deficit of £85,125 (2021:£1,271,475). The accumulated reserves for the group amounted to
£2,060,108 (2021:£1,089,233), including restricted funds of £3,498 (2021:£560,870) and unrestricted funds of £2,056,610
(2021:£528,363).

Reserves policy and going concern

The Reserves policy for TCL is formulated to ensure the continuation and improvement of its services, for the benefit of
the community and as a safety net in the event of short-term income shortfall. The services are run from various centres,
which need to be regularly maintained and updated to continue to provide excellent standards of service. Therefore,
reserves required are allocated into two types -

Operational Reserves —
Are held to ensure TCL can meet expenditure commitments in the short term, whilst actions are put into place to overcome
income shortfall.

Management risk strategies, insurance and contingency plans are in place to mitigate risks. As centres are all in different
locations, it is unlikely that problems in one centre will have a direct impact on the remaining centres, although in the light
of the unprecedented UK response to Covid 19 this assumption has been tested to retain a short closure at all sites in
advance of Government support streams.
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THURROCK COMMUNITY LEISURE LIMITED GROUP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRATEGIC REPORT
Reserves policy and going concern - continued

Operational Reserves — continued

The global pandemic was the most unusual of circumstances, and risk strategies cannot take into account every known
and unknown eventuality. With the global pandemic, the government stepped in and provided resources such as furlough,
lockdown and restart grants. During the period of lockdown, with all sites shut, the cost base was also reduced. The results
of the past year showed TCL requirement to cover overheads whilst centres closed was £100k monthly, as government
furlough support was available.

The reserves policy should therefore include overhead expenditure for all sites, whilst centres are closed, along with staff
costs previously supported by furlough scheme, as this may not be available in future.

The reserve policy TCL should provide resilience to keep going till support is available and/or give time to put alternative
action in place.

Facility improvement and unexpected opportunity reserve -

The day-to-day operational budget does not set aside any reserve for improvement, or major capital commitment. As such
reserves are required to ensure funding is available to continually improve the service (property, equipment, and
technology) in this very competitive industry, to enable compliance with ever-changing legislation and to take advantage
of other unexpected opportunities that may arise during a year. Improvements to Blackshots changing rooms is a previous
example of using these reserves to update and improve efficiency/service. To expand the services, we can offer to more
beneficiaries, TCL may wish to acquire new business either through partnership, tender, acquisition or development of
new premises and the purchase and refurbishment of another Gym Hub is a good example of this.  This is made possible
when reserves are in place to support the exploitation of such opportunities as they arise.

Therefore, TCL will continue to build up to £750k, reserves to 3 months running costs for all sites when closed, and then
work towards an additional £250k for Facility improvement/opportunity reserves.The £250k reflects amounts required for
recent large projects such as Belhus refurbishment and Blackshots changing room works.

TCL have been able to maintain adequate cash levels to meet day to day liabilities whilst maintaining operational reserves
and settling outstanding legacy liabilities. TCL is therefore meeting going concern requirements.

TCL has been working hard to get business and income back as quickly as possible, whilst remaining understanding and
sympathetic to our client's readiness to return. Expenditure will continue to be closely monitored whilst income is rebuilt.
TCL actively seek new opportunities, funding, and income streams to help diversify income in order to facilitate financial
robustness and take up opportunities to further its objects.

Considering, the current reserves position, together with the existing financial performance, forecasts for the future, cash
flow forecasts, the main risks facing the organisation and ongoing negotiations with Thurrock Council, the trustees are
confident that TCL will continue as a going concern and that its healthy reserves balance should be sufficient to navigate
the uncertainties caused by the increase in the cost of living and the predicted instability in the cost of utilities and Bank of
England actions to increase interest rates which will have an impact on households discretionary spend.
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Plans for the future

The immediate plans will be to continue our efforts to achieve full recovery of the business following the Covid 19 virus
pandemic. Forecast Budgets take into consideration the huge national increases in costs for supplies, services, utilities
and wages. Leisure activity and attendance trends have started to return to pre-pandemic peaks and troughs enabling
historical data to be used for patterns of behaviour. Customer feedback and surveys provide a deep understanding of the
business. The forthcoming year is reliant on remaining open which may not to be the case and reforecasting will be
undertaken regularly to reflect the current position if this happens. The cash position is sufficiently strong to cope with
short closures should they arise without immediate Government support.  The industry has started to question if 2020
operational figures are realistic in the current economic climate and are focusing on the current trends and looking forward.
We are adopting this approach but will also have a look over our shoulder at the 2020 position to understand the recovery
status. This is also warped by price increases and should be considered when comparing like for like. We of course will
be maximising income streams whilst controlling expenditure closely which is monitored on a daily basis

The Corporate Plan 2020/26 anticipated a surplus for 2021/22 of £3,000, due to the opening of a new Gym Hub during
the previous year. However, at the time of the 2020/21 budget setting, due to the actual anticipated opening time of the
new Gym Hub the losses were budgeted in the Annual Plan at £324,000. As mentioned the new Gym Hub project was
cancelled, however the budgets do not reflect this decision. Management accounts show we are ahead of budget with a
surplus reported up to 31 August 2022.

The Annual Plan focuses heavily on reshaping our digital landscape to mitigate the resourcing challenges and improve
the customer experience whilst providing increased consumer knowledge and data. Our strategic alignment with the Local
Authority strategies continues in the coming year. The opportunity for partnership working with the voluntary sector and
local club and groups has never been more prevalent which again we plan to align common goals with a series of pilots,
support and links. Examples include club partnerships with Thurrock Swimming Club and Thurrock Rugby Club, as well
as Memberships sponsorships for Ukrainian refugees. There is still a level of long-term uncertainty that cannot be ignored
and therefore the 5-year corporate plan will need to be reviewed in line with the current recovery progress.

TCL's positioning in the marketplace remains strong, despite the increased competition over the recent years. This
increase in competition has resulted in difficulty in achieving the remaining 17% of the pre covid figures.  The positives
from having a sustained period of opening are that exercise habits have started to return to normal.

The financial recovery (income) is now anticipated to take up to a further 12 months due to the interruptions in business in
the pervious year. At the same time, we are covering off the increases in staffing costs due to NMW increases and salary
squeeze. As such the budgets for 2022/23 show a negative bottom-line with a clear indication of recovery before year end.
We will continue to ensure a tight ship approach to all costs and remain conservative in income growth.

Although closures have been major factor affecting income in the previous two years, the recovery of income and
projections post Covid 19 have had to be tempered by the continued uncertain nature of the economy, mainly related to
Covid, Utility crisis, increase costs to supplies and services and Brexit resulting in a lack of consumer confidence,
increasing public sector austerity (arising from Covid 19). Headline membership prices. We have been forced after a
prolonged period of price freezes to increase prices to cope with the affects mentioned above. Customers have been
fantastic and understanding to our challenges. Consideration has also been towards a surcharge for certain activities such
as swimming during the Utility crisis which can be removed when pricing returns to normal.

In response to the continued difficulties in recruiting staff we will continue to use and attract Apprentices and train unskilled
potential employees improving and extending the associated career development learning programmes to as many staff
and local people as possible.  This together with the CIMSPA membership and ongoing training will enable more staff to
complete the requisite amount of CPD as well as relevant qualifications appropriate to their roles and future progression.
This ensures more staff are undertaking relevant training to their career aspirations and the business need, which in turn
should improve staff retention and customer service. We also launched the volunteer scheme at Belhus Park golf last year
and plan to expand these opportunities further to improve the customer experience and support staff.
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Plans for the future - continued

Community Health and Wellbeing

The more opportunity created for people to be physically active increases the positive impact TCL has on Thurrock's
‘health and social issues’. Many of these issues have been proven to be improved by exercise. Indeed, Central
Government and Public Health England (Physical Activity Framework — Everyone Active Everyday), supported by UK
Active, have been consistently raising the profile of the benefits of physical activity, versus the associated costs of inactivity
on the National Health Service (NHS).  There are potential opportunities within the new NHS 10-year plan, some of
which focusses on prevention of ill health, part of which includes physical activity in promoting physical and mental health.
TCL will work with local health commissioners, social prescribers, and others to develop new programmes to improve
community health. These programmes may also include social and cultural related activities. TCL will consider
providing these services without the benefit of external support funding.

TCL operate several successful health programmes. In line with Govemment and Sport England Strategy on increasing
physical activity levels, we will expand our programmes to deliver increased physical activity opportunities to more of the
community including children and hard to reach groups.

At present TCL are contracted to receive funding from Thurrock Council regarding health referrals.  Through work with
Active Thurrock, we would hope to expand this work along with a number of other potential community health and wellbeing
improvement schemes.  As a minimum continue to successfully deliver the existing schemes outlined above

TCL will look to work with Thurrock Council with links to the new Integrated Medical Centres (IMC) in providing support
physical activity sessions to improve and sustain physical and mental health for those attending these facilities.

TCL wilt work to establish some agreement about how the new Leisure Strategy will be integrated into decision making in
future, including establishing our place as the operator of choice within that strategy.  Bringing solutions and funding
options to the table is a line being pursued at present. A costed option will be developed and presented to the Council
during 2022.

We are actively promoting with partners our concession schemes to increase the reach of those in the target group on low
income or asylum seeking. We would expect to see a subsequent increase in numbers by 10% over existing numbers
noted at the end of March 2021.

Main facility related works will centre around the following improvements or investigations including -

Blackshots
The Local Authority will be investing into the following areas as part of their landlord responsibilities.
Replacement of identified roofs and external repairs
Teaching pool air handling replacement
TCL will be:
Lifting and relaying the entrance steps
New Café tills and PDQ replacement and upgrades

Belhus Park
Work with Thurrock Council and others to deliver a 3G full size football pitch and Cricket facilities.
The Local Authority will be investing into the following areas as part of their landlord responsibilities.
Replacement of identified roofs and external repairs
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Civic Hall
Investigate chair refurbishment or replacement
Kitchen Floor replacement costing
Investigate disabled access provision to Green Rooms and stage.

Corringham

The Local Authority will be investing into the following areas as part of their landlord responsibilities.
Replacement of identified roofs and external repairs
Replacement the Pool Plant equipment

TCL will investigate refurbishment of internal doors and poolside lockers

General
Develop remaining viable LED lighting schemes into a project and seek external funding contributions to the costs.
If external funding achieved, implement the schemes.
Making Tax Digital — continue work to ensure compliance
Digital infrastructure upgrades including staff app, finance system enhancement, timesheets and communication

Customer satisfaction scores and QUEST will be maintained at all applicable sites. In addition, as an internationally
recognised measure of customer satisfaction we will assess the costs of introducing a closed loop Net Promoter Score
(NPS) system.  If implemented in the introductory year we will set a benchmark score for each site which we will then 