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Introduction 

The Children of Watamu Happy House is registered as a Children’s Home with the 

Charity Commission for England and Wales. The Home is also registered as a 

Charitable Children’s Institution (CCI)  in the Republic of Kenya CS No 000573. The 

Happy House was established in March 2010 by Sue and Dave Hayward who were 

regular visitors to Watamu. Within a few months of opening the number of children living 

in the Happy House was 104 but, through extensive work with the local community and 

in tracing members of extended family, this number has been reduced to an average of 

50 children at any one time. Some of the children have been abandoned, some have 

lost parents through illness, some have been abused and some were referred by local 

children’s groups and communities as mothers could not afford to feed them and their 

children were at risk of starving.  



In keeping with the National Care Reform Strategy for Children in Kenya 2022 – 2032, 

the Happy House continues to provide a safe, secure and homely environment while 

attempting to repatriate children back into local communities, where possible. The 

Happy House also established the Happy House School which is attended by both 

Happy House children plus fee paying students which further helps with community 

integration as the children develop networks outside of their home. 

 

Structure 

The Happy House Trustees meet on a quarterly basis. As four of the Trustees are 

based in Watamu and five are based in the United Kingdom, meetings take place via 

zoom and then minutes are emailed to the group within a few days. Initially the 

Trustees’ meeting took place on a monthly basis until the new Trustees appointed to 

join the Board became more familiar with their roles and responsibilities and the group 

had developed close working relationships. There are standing agenda items which 

include Financial Updates, Governance Issues, and progress reports on the annual 

Development Plan and annual Quality Improvement Plan. The Director, Non-Executive 

Director and School Administrator are also members of the local Management Board 

and they meet on a weekly basis. 

 

Activities and Objectives 

The Development Plan 2022 – 2023 had six Key Aims which addressed the Policy 

Changes, provided for Quality Monitoring and Improvement and also looked at future 

potential developments. The Key Aims were: 

1. To familiarise staff with the new Guidance for Children’s Charitable Institutions 

(CCIs) and implement any new requirements and changes in practice to ensure 

ongoing Registration of the Happy House. 

2. To prepare the Happy House School for the continued rollout of the new 

Competency Based Curriculum (CBC) in January 2023 

3. To agree and implement a Quality Improvement Plan focussing on three key 

areas – the Trust Board; Quality Audits; Recommendations from the Department 

of Children’s Services Inspections. 

4. To prepare and cost an environmental improvement plan, to include buildings, 

land and vehicles and allocate the appropriate budget. 

5. To explore the possibility of developing a facility for Supported Independent 

Living for children leaving the Happy House at the age of 18. 



6. To further develop sporting facilities for the Happy House School (a requirement 

of the CBC). 

As noted, Key Aim 3 was to agree and implement a Quality Improvement Plan 2022 – 

2023. The actions in the Improvement Plan included: 

 Develop an Information Pack for the new members of the Board of Trustees 

 Compile brief Quality Audit checklists covering four identified areas taken from 

the standards described in The National Standards for Best Practices in 

Charitable Children’s Institutions 2013. 

The four Audit Checklists were: 

1. Right to Nutritious and Adequate Food 

2. Access to Water, Sanitation and Promotion of Hygiene 

3. Children’s Accommodation 

4. Fire Risk Assessment and Fire Breakouts  

 

Achievements and Performance 

All the Aims listed in the Development Plan have been realised. However, there was a 

delay in receiving the Re-Registration Certificate due to Departmental problems. Like 

the majority of CCIs in the area, the local Registration of the Happy House had lapsed 

and at a recent Malindi Network meeting, it was reported that only 3 out of 17 CCIs had 

up to date registration. Some members of the Happy House Trustee Board met with the 

District Director of Children’s Services based in Kilifi to try to expedite the Registration 

and, despite our efforts, further delays were experienced. In the meantime the 

Children’s Office continued to refer children to the Happy House and occasional 

inspections were made. The Quality Audits carried out by Trustees of the Happy House 

were an attempt to ensure standards were maintained in the absence of a robust 

monitoring and inspection programme by the Children’s Office. This shortfall was 

acknowledged in the Kenya National Care System Assessment in July 2020 which 

noted, ‘’Overall, there is a monitoring mechanism for DCS to do inspections provided for 

within the Children’s Act, however regular monitoring/inspections per the regulations are 

not often occurring”. 

An Outline Business Case was prepared for the development of Supported Independent 

Living for children leaving the care of the Happy House and a site was identified and 

purchased. This had been added to the Register of Assets. A target for 2023 – 2024 is 

to secure additional funding and build on the site and fund-raising is underway. 



The Happy House managed to purchase a plot of land for sporting facilities adjacent to 

the school and this has also been added to the Register of Assets. The school 

underwent and Inspection in November 2022 and was successful in being accepted to 

provide education at Junior Secondary School level under the new CBC as an 

extension of the existing Primary School and the first pupils started at the end of 

January 2023. There is a weekly meeting involving the Director, Non-Executive Director, 

School Manager, Head Teacher and Administrator plus any visiting Trustees to monitor 

progress and deal with any issues. 

In respect of the Quality Improvement Plan, a Trustee information pack with links to 

useful sites such as the Charity Commission website was circulated to all the Trustees. 

The four Quality Audits were completed by visiting Trustees during the year with one of 

them being checked on two occasions. Part of the audit involved talking to both children 

and staff as well as completing checklists based on direct observations. This proved 

very useful e.g. the House Aunts raised an issue about the night shift workload so a 

meeting was held with them to hear their suggestions. This resulted in a new working 

pattern that was of benefit to both the children and the staff. Involving staff in weekly 

meetings and taking on board their ideas and suggestions has improved job satisfaction 

and staff retention. Consistent staffing is vital for the children who have experienced 

many losses and separations in their lives. 

 

Assets and Budget 

Funding comes from established sponsors plus one-off payments as a result of fund-

raising activities. Details are included in the Accounts and are monitored by the Board of 

Trustees. The two new plots of land have been added to the Register of Assets. 

 

Challenges and Restraints 

It has been a difficult time financially due to the reduction in tourism because of COVID 

and also the rise in the cost of living. Visitors frequently visited the Happy House and 

would have brought toiletries, clothing, books, stationery and sometimes food such as 

sacks of beans and ugali. The reduction in visitors has meant that the Happy House has 

had to work within the existing budget while prices continue to rise. However this has 

started to improve and sponsors have continued to support the Happy House with fund 

raising events for which we are grateful. 

 

 



Future Plans 

Plans for this year include consolidating the new Junior Secretary School, continuing to 

fundraise for the development of the Semi Independent Living Accommodation and 

focussing on preparing the older children for reintegration into the community where 

possible. Quality Audits will continue to be carried out based on the standards for 

Charitable Children’s Institutions.  This will be included in the Development Plan 2023 – 

2024 and will be reported on in next year’s Trustee Report.  

 

David Hayward 

Chairman 

February 2023  

 

 


































