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Structure, governance and management

Constitution

Under Fives Roundabout ('the charity') is governed by a constitution adopted on 31 January

2007 based on the model constitution of the Early Years (previously Preschool Learning)
Alliance.

Trustees

Trustees are usually appointed or re-appointed at the Annual General Meeting held in October

or November each year, although occasionally trustees may join or leave at different times of

the year. Trustees typically serve for a period of between one and three years. The trustees

meet at least six times a year.

Objectives and activities

The objectives of the charity are to enhance the development and education of children under

statutory school age by encouraging parents to understand and provide for the needs of their

children through community groups. The charity's main activity in relation to these objectives

is the provision of a preschool facility and a toddler group in Cambridge during school term

time.

The trustees have complied with their duty to have due regard to the guidance on public

benefit published by the Charity Commission in exercising their powers.

Achievements and performance

Recruitment and Staffing

We currently have eleven members of staff employed at Roundabout.

Aliett left Roundabout in May to work in a primary school. Jack left at the end of the summer

term and also made the move to a primary school, after seven years at Roundabout. Katherine

went on maternibf leave in March. This meant the staff team was significantly smaller by the

end of the summer term. We were pleased to recruit three new staff members at the start of
the Autumn term. Luciana, Kelly and Leanne all joined the team, with Kelly qualified to Level

3 and Luciana and Leanne at Level 2.

Yun achieved her Level 3 in March and Stacie continues to work towards this qualification.

We were also pleased to employ Nigel as our cleaner from March, after longstanding

difficulties with unreliable cleaning companies.
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On behalf of the committee, I would like to thank each and every one of our staff members for

all their wonderful work, commitment and resilience this past year. It has been an eventful

year, not without challenge, and staff have continued to rise to all challenges presented. You

are an outstanding team and you make Roundabout the special place it is.

Staff development remains a priority and the Graduate Leader Fund that Sam receives, thanks

to her qualifications, has continued to help us develop both our staff and our setting. Existing

staff are actively encouraged to attend formal training from external providers, both to

maintain their accreditations and to further develop their expertise in areas that are of interest

to them on the Early Years Foundation Stage Curriculum.

Toddlers and Preschool

It was wonderful to see a full return of Toddler Group in September 2021, after it unfortunately

closed for over a year from March 2020 due to the Covid-19 outbreak and it's resulting

restrictions. The group is much-loved by the local parent community and has been well

attended on both Tuesdays (with Dana) and Fridays (with Sam) since first resuming. We

remained mindful and vigilant, particularly during phases of increased Covid case numbers,

ensuring the room is well ventilated and continuing with individual snacks rather than

shared. It has been lovely to see families enjoying these sessions again and welcoming our

youngest children to the group for the first time. Feedback from local families remains

overwhelmingly positive. Thank you so much to Sam and Dana for making time for these

sessions.
After a challenging year during the 2020/21 period, which included two National lockdowns,

Preschool was able to operate as normal from September 2021. There were some measures put

in place the previous year which continued for much of the year, including parents dropping
off and picking up outside the gate. This was phased out in the summer term and parents

invited back into the garden for pickup. This was in response to feedback from the parent

questionnaire, which suggested coming into the garden helped parents feel more connected

and involved in the setting.

Parent Stay and Play sessions were also able to resume in the Spring term. For many parents,

this was their first opportunity to come inside and spend time in the building and feedback

was positive. Children also enjoyed this chance to show their parents around their preschool

environment.
Covid continued to present challenges in terms of staff absences at certain points in the year,

particularly through the winter months. While the preschool continued to operate within the

required ratios, it did present some logistical difficulties, which we weathered.

During the Summer term, we were able to run a trip to the Cambridge Science Centre —due to

the pandemic, this was the first trip that the current cohort of children had been offered. This

was very successful and much enjoyed by the children. Further trips are planned for the

coming year.
Our much-loved Teddy Bear's picnic was able to go ahead at the end of the year. This took

place at Histon Road Recreation Ground and was well-attended by our leaving children as

well as younger ones and toddler families. Events such as this are a huge part of the way

Roundabout works and interacts with the local community and we were so grateful to be able

to return to holding them. Our leaving children also performed a singing concert at Mayfield



Under Froes Roundabout

Report and Fmaneiai Statements

for the year ended 31 Ausust 2022

Primary School on their last day - a proud moment for them and their families! It was

wonderful to celebrate this milestone with the children, many of whom had started at toddler

group as babies!

During the last year, we trialed a new software to manage the administrative side of running

the preschool, with plans to transition to a full package which would replace Tapestry as an

online learning journal. Unfortunately, this was not as successful as we had hoped and did
not suit all the requirements of the setting. We will continue to use Tapestry to record and

share observations with parents and will consider other software options for our

administrative needs in the near future.
In June, the setting was inspected by Ofsted. The setting received an overall grading of 'good'.

The Ofsted report was positive about the provision, particularly the outdoor provision, and

made special mention of the enthusiasm, in-depth knowledge and skill of our staff. The report

gave some key areas for the preschool to look at for improvement, such as the organisation of
the pre-school day. We considered this feedback and began to make small changes in response

to it following the inspection.

Currently, we have 40 preschool aged children and 13 in their pre-preschool year and are full

to capacity, barring a couple of lunch and afternoon slots in the Squirrels room. We have a

waiting list for both rooms.
For the academic year 22-23, we currently have 34 children registered for their preschool year
and 10 for their pre-preschool year. We always need to continue promoting both toddlers and

preschool to ensure healthy interest and numbers.

Fundraising, grants and funding

Fundraising opportunities during the 2020-2021 period were limited due to the pandemic.

Understandably, caution around large gatherings remained, particularly through the winter

months. The Committee took the decision, therefore, to find alternatives to the usual Winter

Fair, despite this having a negative impact on our fundraising. In December, the Committee

ran a Winter Welly Walk with an optional donation which raised a small amount, as well as a

successful Winter Raffle.

Two preschool photo days ss ere held, in October and May, and a family photo day held in

June, through Lorna and Moonbeams photography. Roundabout received 15% of revenue

from orders placed and lots of children attended with parents, grandparents, siblings and

pets!

We had two successful fundraising projects through All My Own Work, in which children

created their own drawings or paintings which could then be printed onto a range of items

including mugs, drinks bottles and aprons, with a percentage of the profit coming back to

preschool.

Roundabout tote bags & teatowels featuring children's portraits also returned for our leaving

children.
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Finally, we were thrilled to see the return of the Roundabout Summer Fair at the beginning of

July. This was a wonderful day and was well attended by Roundabout families and the local

community raising funds through a range of food stalls, craft stalls and games. We also held

a Summer Raffie on the day which received support from many local businesses, of which we

were very grateful.

In total, our fundraising efforts raised 61169c09which is an incredible achievement. We are so

grateful to our committee members, particularly Bryony, Amy, Olivia and Will, who worked

tirelessly in the weeks leading up to the event. We would like to thank everyone who has been

involved in the fundraising events we ran this year, whether they attended events, donated

prizes or resources.

As well as grants and fundraising events, we also rely heavily on sponsorship and donations

to enable us to purchase new equipment and maintain our grounds and buildings to make

sure that our children get the best early years education experience we can possibly provide.

Roundabout is a member EasyFundraising and AmazonSmile, all of which enable quick and

easy donations to be made. More information can be found on our website.

In addition, if any Roundabout families have employers who have a corporate social

responsibility program then perhaps could you consider approaching them and putting
Roundabout's name forward on our behalf?

Some of the things made possible by donations and fundraising efforts in the past year have

been:
Climbing pyramid
Dark den and resources

Thank you so much to all the fabulous parents, carers and volunteers who have helped out at

Roundabout this year. We have been really appreciative of help with the maintenance of the

grounds and garden, particularly during holiday periods, as well as those who manned stalls,

baked cakes or created items to sell at our fair.

In particular, we would like to extend our thanks to:
Dave Fuller for his never-ending DIY expertise, gardening strength & skill and the time and

support he has offered to Roundabout

Daniela Cattani for maintaining the official Roundabout website

Bisha Mistry for donating sales made from her beautiful handmade gifts at the Summer Fair

If you, or anyone you know could volunteer to help us with gardening and maintenance tasks

which are essential to the smooth running of Roundabout, we would love to hear from you.

Committee

Will Rocha Thomas joined the Committee as Secretary in November 2021 and immediately

became a valuable member of our team.
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Going forward, there will be several changes to the Committee. Olivia Reeves and Amy Van

Arkadie will both step down from their roles, after making fantastic contributions to our

fundraising efforts during their time on the committee. Our treasurer, Christine Forbes

Martinez, is also moving on after two years in the role. Christine has contributed a great deal

of work to Roundabout particularly with regard to budgeting and salaries. I have so enjoyed

working with all of them and wish them well. I will also be stepping down as Chair after two

years in the role and handing over to Louise, our incoming Chairperson, as soon as she has all

the relevant paperwork needed. Thank you and welcome to our incoming members who have

been keen to get their paperwork in order promptly.

Plans for the coming year
We will continue to strive to provide the best Early Years Education experience at Roundabout

for your children through the provision of a safe, structured and fun learning environment

under the expert guidance and expertise of our wonderful team of staff.

The Committee Fundraising team have already met this term and come up with some fantastic

projects v'hich we will be putting into action in the next half term, and beyond. We would

love to hit a E2000 fundraising target for the coming year which we feel is ambitious but
achievable.

We need further fundraising efforts and donations to:
Add to our inclusion resources
Purchase new art resources

Improve our EAL (English as an Additional Language) resources

Take the children on trips to Milton Country Park, Fitzwilliam museum

Have Superstar Sports Stars die Dance sessions

Please allow me to conclude by thanking the Committee and the staff team. I have learned a

great deal during my time as chairperson and it will be a strange thing not to be involved with

it in future, after four years as a Roundabout parent and committee member. The last two

years have presented many challenges for the preschool, as for everyone, and through many

of them the resilience, professionalism and humor of the both the staff team and the committee

have seen us through. I am full of admiration for the dedicated practitioners who make

Roundabout such a wonderful place for our children.

Financial review

Result and funds

The charity recorded a profit for the year of F27,444

Total funds increased from E213,576 at the start of the year to f241,020 at the end of the year.
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Reserves policy

It is the policy of the charity to maintain sufficient reserves to meet at least six months of its

ongoing costs. Funding for its activities is provided by local government under the 'Early
Years' funding scheme and by fees from parents. Early Years Funding is received in advance

of each half term and fees from parents are received periodically throughout the term.

Collectively this funding is sufficient to meet the charity's liabilities as and when they arise.

Plans for future periods

This year should be one of further consolidation for the charity's preschool, with a stable,

experienced staff team. We strive to keep the lovely family feel that is valued so highly by
families, staff and the wider community. We take immense pride in our diverse intake,

welcoming families from a wide variety of socio-economic backgrounds, and we will strive to

continue to do so, whatever the future may bring.

Statement of trustees' responsibilities

Charity law requires the trustees to prepare financial statements for each financial year which

show a true and fair view of the state of affairs of the charity and its financial activities for that

period. In preparing those financial statements, the trustees are required to:
select suitable accounting policies and then apply them consistently;

make judgments and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any departures disclosed and explained in the financial statements;

and prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and to enable them to

ensure that the financial statements comply with the Charities Act 2011. They are also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for

the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report on the Accounts
to the Management Committee of Under Fives Roundabout

I report to the trustees on my examination of the accounts of Under Fives Roundabout (the

Trust) for the year ended 31 August 2022.

RESPONSIBILITIES AND BASIS OF REPORT
As the charity trustees you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ("the Acta).

I report in respect of my examination of the Trust's accounts carried out under section 145 of

the 2011 Act and in carrying out my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5) (b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT
I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material

respect:

1, accounting records were not kept in respect of the Trust as required by section 130
of the Act; or

2. the accounts did not accord with those records; or

3. the accounts did not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a "true and
fair view" which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in this report in order to enable a proper understanding
of the accounts to be reached.

-9-
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Statement of Financial Activities

Year ended
31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

Income
Note

Donations
Charitable Activities
Investment income

3 3,601 3,601 1,896
4 4,128 4,128 1,957

418 418

Other Income 5 51,209 154,016 205,225 208,113

Total income 59356 154,016 213,372 211,966

Expenditure

Fundraising costs
Charitable activities
Other Costs

6 (1,765)
7 (32,861)
8 (383)

(149,181)
(1,738)

(1,765) (1039)
(182,042) (196,361)

(2,121) (1,925)

Total Expenditure (35,009) (150,919) (185,928) (199,325)

Net movement in funds

Total funds brought forward

24347

115,638 97,938 213,576 200,935

3,097 27,444 12,641

Total funds carried forward 14 139,985 101,035 241,020 213,576

All results relate to continuing operations.

-11-



-B'ilk5SÃikv ',

..i ~".;i&'w":, : - -, .. ..e:~-':&!";-':='-;~-'-j~q~'-'=. ';=~. -.~1~27=Mj+~g ' 137;;4

, Total-'ass'ets'less'cu'tient1iabilitiest'=": =':-',-',.it.-'-.'a~i, =*~~~;~F41',020/'

Fun'ds of the'chariity 't:.", :::', ,.'„t~k:4'i,:1-':-:'-='::."-:::."".t&i4Wi'-"" -'-'-'~;;;.-': i,'"-'~~-;~~;~P~.-~+, ,

- 1'ital fun'ds: ''- '-',-':,- .c, .'.
.-'"'. c:.' . ;:-:,;.;.::-""',",.-':,':;-' 041 020;=a~'~::-'$fji:-":;~at,;:~M21$576'i~'- .":

'
'Appr'oved by the nuInagement cotnu'nltte'e "on .', 3..,I;,,(HHQ. ,; KP.,;: . =and,'signs«4n:, iis--:".

" beh

s



Under Ftves Rou»debout

Report and Finanetat Statements

for the year ended 32 August 2022

Notes to the financial statements
for the year ended 31 August 2022

1.Basis of preparation

These financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) —(Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The charity's activities, together with the factors likely to affect its future development,
performance and position are set out in the trustees' report. The trustees believe that the
charity is well placed to manage its risks successfully. The trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the
foreseeable future. Thus they continue to adopt the going concern basis of accounting in

preparing these financial statements.

2. Accounting policies

Income is induded in full in the Statement of Financial Activities in the period in which it
becomes receivable.

Expenditure is recognised in full in the Statement of Financial Activities in the period in which
it is incurred. All expenditure relates to charitable activities, apart from the independent
examiner's fee (governance costs) and fundraising trading costs (cost of generating funds).

Unrestricted fitnd include fees and other incoming resources receivable or generated for the
objects of the charity without specified purpose and are applied to all general expenditure.

Restricted funds are used for specific purposes as laid down by the donor:

Equipment fund — grants receivable towards the purchase of play and learning
equipment and expensed accordingly.
Provision of childcttre fund —local authority funding receivable for the provision of
pre-school education, grants receivable towards the cost of one-to-one supervision of
children, and all expenditure arising from such provision.
Nursery milk fund —grants receivable towards the cost of providing nursery milk for
the under fives, and all expenditure arising from such provision.
Sttrff development fund —grants receivable towards the cost of training and developing
staff, and the employment of graduate leaders, and all such expenditure.
Property ftsnd —donations and grants receivable towards the cost of construction of the
leasehold building, and all such expenditure.

-13-
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2. Accounting policies (continued)

Tangible fixed assets are initially stated at cost. Equipment is capitalised only if its cost exceeds
6100. Fixed assets are depreciated over their useful economic lives as follows:

Leasehold land and buildings —20 years, straight line basis
Fixtures, fittings and equipment —3 years, 4 years, 5 years, or 10 years, straight line basis.

A Defined Contribution Pension Scheme is operated by the charity for the benefit of its

employees. Contributions payable are charged to the statement of financial activities in the

year they are payable.

3. Donations
Year ended

31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

6

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

Donations 3,601 3,601 1,896

4. Charitable Activities

Year ended
31 Aug 2020
Unrestricted

Funds

Year ended
31 Aug 2020

Restricted
Funds

Year ended
31 Aug 2020

Total
Funds

Year ended
31 Aug 2019

Total
Funds

Income from fundraising events
Summer Fete
Winter Fair

1,509 1,509

Income from sales
Commission on photographs
T-shirts, sweatshirts, bags and tea towels
Cake sales
Raffle
Recipes
Other

216
600
240
602
48

913

216
600
240
602

48
913

94
597

628
348
290

4,128 4,128 1,957
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5. Other Income

Year ended
31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

Grants
Contribution to Salary
Furlough Grant

1,650 1,650 5,000

1,650 1,650 5,000

Fees
Early Years Funding
Fees from parents and careers
Toddler group

46,463
4,746

152,366 152,366
46,463

4,746

182,259
2,373

Insurance income

Insurance income 18,481

Total incoming resources from
charitable activities 51,209 154,016 205,225 208,113

6. Fundraising costs
Year ended

31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

6

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

T-shirts, bags etc
Christmas Books
Fair
Gifts
Annual fees
Raffle
Cookbooks
Other

335
18

407
216
140

335
18

407
216
140

875

25
96
43

1,765 1,765 1,039

-15-
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7. Charitable activities
Year ended

31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

6

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

Staff costs (note 9)
Rent
Rates
Utilities
Repairs
Cleaning
Printing, stationery and postage
Telephone and internet
Membership and subscriptions
Insurance
Equipment
Supplies
Training
Activities and trips
Other
Staff welfare
Depreciation (note 10)
Advertising and marketing
Professional fees
Legal fees
Other interest payable

26,397

184
365
577
591

24
81

174
289
359
530

314
294

77
2,585

20

119,839

837
1,655
2,618
2,682

107
365
792

1,314
1,631
2,406

1,426
1,335

350
11,733

91

1,021
2,020
3,195
3,273

131
446
966

1,603
1,990
2,936

1,109
3,134

22,937
2,760

119
855
813

1,622
1,573
2,224

1,740
1,629

427
14,318

111

1,279
152
673

15,450
81

121
128

4

146,236 141,327

32,861 149,181 182,042 196,361

8. Other Costs

Accountancy (including
Independent Examination)
Other Professional Services

157
226

713
1,025

870
1,251

832
1,093

383 1,738 2,121 1,925

-16-
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9.Staff costs and numbers
Year ended

31 Aug 2022
Total

Funds

Year ended
31 Aug 2021

Total
Funds

Salaries and wages
Social security costs
Pension contributions

140,260
2,202
3,774

132,699
5,033
3,595

146,236 141,327

The average number of employees during the year was 10 (2021: 10). No employee received
emoluments above 660,000 in the year or the previous year.

10.Tangible fixed assets

Cost
At start of year
Additions
Disposals

Leasehold
land and

buildings

244,643

Fixtures,
fittings and
equipment

60,413

Total
f.

305,056

At end of year 244,643 60,413 305,056

Depreciation
At start of year
Charge
Disposals

159,087
12,232

54,256
2,086

213,343
14,318

At end of year 171,319 56,342 227,661

Net book value
At end of year 73,324 4,071 77,395

At start of year 85,556 6,157 91,713

-17-
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11.Debtors

31 Aug 2022 31 Aug 2021
Total Total

Funds Funds

Other debtors
Prepayments 1318 3,234

1,318 3,234

12. Creditors: amounts falling due within one year

31 Aug 2022 31 Aug 2021
Total Total

Funds Funds

Other creditors
Accruals
Deferred income

1,819
870

7,013

3,415
832

11,368

9,702 15,615

Deferred income represents funds received in advance for the Autumn term.

13.Transactions with related parties

There were no transactions with related parties during the year. No trustee, nor any persons
connected with them, received any remuneration during the year or previous year.

-18-
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14.Analysis of net assets between funds

Year ended
31 Aug 2022
Unrestricted

Funds

Year ended
31 Aug 2022

Restricted
Funds

Year ended
31 Aug 2022

Total
Funds

Year ended
31 Aug 2021

Total
Funds

Fixed assets
Current assets
Current liabilities

172,009
(9,702)

77395
1,318

77,395
173,327
(9,702)

91,713
137,478
(15,615)

Net assets 162,307 78,713 241,020 213,576
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