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Repori of the Trustees for the Year Ending 31st March 2023

The trusiees are pleased to. present their ennyal diréetors’ report together with the financial statements of the
charity-for the year ending 31 March 2023 which are.also prepared te meet thie requiréments. for a-direclors’
reportand accounts for Compinies Act purposes.

The financial statements comply with the Charities Act 2011, the Compariicz Act 2006, the Memorandum and
Aricles of Association, and Accounting.and Reportiig by Charities: Statément of Recommended Practice
appllcable to-charitics preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic. of Treland (FKS 102) {update bulletin 2).

Our Purposes and Activities

The principal activity of the charity as set out inits memorandum and articles of association is "The relief-of
people with a leaming disability in particular by the provision of help and support for them and for their
Tamilies, dependanits and carers, and to challenge discriminatior: against people with a learning disability; and

To provide or agsistin-the provision of facililies for the recreation or dthar leisure time.oceupation for people
whp heve need thereof by redson of learning disability with the ebject of improving their conditions of life."

In delivering their abjeers,  Hammersmith and Fulham Mencap sepporis people with leaming disabilities to
have equal access to housing, employment; heslth services, day opportunities, education and leisure facilities.

The organisaticn provides e range of person-centred services and activities to adults with learning chsabﬂmes,
disabled children and. parents/carers of disabled ehildren living in Hammersmith and Fulham and the
surrdunding:area-of wast. London.

Through our activities, we strive to support people to liave equal access to all services and uppoﬂm_ities to be
included in the community, ensuring that-peoples” rights.are respected and that user involvement is-central.

The detalls of key areas of work delivered are as. follows:

Parent/Carer Advocacy Worker (Children) and Parent/Carer Advacacy Worker (Adults) Advocates
pravide one to one advacacy support to parents/earers of disabled children and adults in Hamtmersmith and
Fidham. The parent/carer-advocacy worker provides inforthation on housing, health'and education and supparts
parents/carers to-get the best possible sefvices for their disabled child/adult with leaming disabilities. The
advocacy worker represents parents’/carers® views within commissioning and planning: groups.

Parentsactive Co-ordinator facilitates a peer support group for parents/carers of disabled children to cnsure
that they have a say in'service provision and devglopment of services in the borough. The co-ordinator supports
Parentsactive members to regularly produce a newsletier distributed to'all paients of disabled children in the
borcugh. This newsletter provides a souice of inforination to paresits on forthcoming events as well as
Iraportant legislaiive information rélating to disabled childrei. They have developcd a separate mteractwc
Website providing information to over 400 parents/carers of disaliled:children living in {he borough.



¥outh Development Projert Co-ordicator supports young disabled people (aged between 13 and-2_5 years)
to be invblved in a positive fransition from. children to adult services. The Co-ordinator works with children's
services, schools, colleges, employment, housing and adult learning disability services to ‘ensure that the young:
person and their family/carers ar¢ fully involved in this process and fiave a say in their future life plans, This
Praject.also offers sacial activities for young disabled peopié to develop friendship networks oytside of school
and college.

Young People's Transition Practitionier Team supports young people aged 14-25, with _aufism spectrum
disorder and/or & learning disability living in Hamm_e_r'_smith-mld F_i,;]hz_;m, Kensington and Chelsea and
Wesiminster whb also experience mental health difficulfies, to transition inte adult setvices.

My Life: Qut and About is our copununity-based project that offers sppport for adults witha leamiing
disability to aceess 3 wide range of activities of their choice within the community. People using this service
pay Tor it using their personal budget provided by their Local Aythority which enables.them to choose what
service they wi'sh_ to-use. It is a-vital service constituting the lion's share of our income.

DBS checks (Disclosure Barring Service)

All staff, tnistees and volunteers are expected toundergo Enlianced Disclosure with the Crimirsal Récords

‘Bureau on appointment to their post-within: the service and every three years thereafter.

Achievements and Performance

This has been a challenging year with many successes. We have all continued to struggle with the resurgerice of

‘Covid-19, acute shortages:of staff agross the seotor and incrensing inflation and ths cost of livin crisis. All of

these factors have had & massive impact on everyones daily lives, taking away opportunities and experiences
that people were looking forward to.and placing enormous pressures on family carers.

These are tough times, but it is quite remarkable how much has been achieved b'y'HF Mencap werking together
with, as well a5 on behalf of,'pcople-witli leaming disabilities and autism, and their families and carers.

Qver the past year we moved to our new base on the site of ‘Addison Schoo! in Shepherds Bush. All staff arid
people who use our service have warked gxiremely hard to make. this u great place to work and spend time. It s
in the heart of the local community, and we Have been.making full use of all local facilities. We have still
continued to deliver many of our projects using a combination of both in-person and on-line.

Our involvement in the National Mencap Treat Me Well cumpaign to engure that people with s lesrning
disability receive the same quelity of healthoars as other people has resultéd in an inprovement i the
healthcare received locally. As part of the national Mencap campaign it has also resulted in the implementation
of the Oliver McGowan mandatory training for NHS and Social Care workers being enshrined in law, requiring
the training of all health and social care workers in understanding learning disabifities.

The funds secured were as follows:
London Borough. af Hammersmith and Fulham funded:

* Parent/Carer Advocacy £40,000 ‘
* My Life Activity Co-ordinator £20,000



Other projects:

* Henry Smith Post 3 year fuiding (Tul 2021 —2024) £41,517

* National Lottery - support for MyLife costs (2023) £40,000

* Parentsactive Co-ordinator support (ongoing) £34,905

* NHS ICB NW London Transition Practitioner Posts x3 (ongoing} £162,000
* Digitall Charity £17,909

« Let Me Play Lid:- Youth Developmont Project activities funding £9270

* Hertmersnith United Charities - £6750

Much time has gone into securing government.and charitable support, without-which; like may charities of our
size, we would wot have survived, MyLife provides the tnajority of our income. Economicaliy managing staff

numbers sufficierit to respond to.a fluctuating level of service uscrs has been a signjficant maragement
challense,

Fundraising

Members of Hammerstnith and Fulham Mencap charity’s fandraising team orgunise svents end carry out

Tundrising activities in-order to generate funds for the charity. The Charity does nat use professional

‘fundraisers or involve commercial participators.

There have been ne complaints about fundraising activity this vear,
The charity hgs due regard to-the Code of Fundreising Practice inthe UK. All ths Charity's marketing nctivities
are undertaken directly to ensure that tliey are not unreasonably persisient or intrusive.-Marketing materials

canfain clear details of how 1o unsubsctibe to future communications and care. is taken to limit _t]::lc"leve[ of
comtrunications being sent out,

Financial Réview

2022/23 has been a year of Significant chadge with 2.Move to new premises at the Addison Road Primary

-School site and the recovery of the MyLife service following the significant disruption and cha]lenges::faéed

during the Covid19 pandémic,;du_ring the previous. financial year. By the end of the year the service had
returned to near normial activity levels.

The cost and pricing structove of the service was reviewed during the year and the résulting changes have put it
‘on a mote favourable financizal footing for the following financial vear. As a result of these c]iangps and. the
level of support received for: the MyLife service and premises costs, the overall result for the year was 8 gurplus
of £243k (2022 £102k deficit). This has enabled the cherity 1o rebuild its réserves following the significant
deficit suffered in the previous financial year.

Invesiment Powers and Poll ey

In accordance with the Charity's Articles the Trusteks may itwvest the meney-of the Charity not imimediately
required for its purpeses in-or upon such investnients, securities or properties. as may be thought fit. The

Charity does not ewrently hold any investments.



Reserves Policy and Going Concern

In accordance with Charity Commission ‘guidelines, the trustees have considered the level of unrestricted
reserves which it is apprapriste for the Charity to held with the imperative that it should be-able o continue to
meet its charitable objectives in the shortterm in the event-of a temporary shortfall'in unrestricted income,

The unrestricted reserves requirement waé made up of wind down costs of £1 56k to cover wages and
redundancy eosts, plus a £50k office move contingency. As at 3 It March 2023 available unrestricted reserves
were £426k (Unrestricted finds £429% less Fixed Assets £3k) exceeding the requitemert by £270k and the
Reserves Target by £183k.

Reserves requirements were reviewed and the rescrves target has been increased to 378k to cover a full 3
months of unréstricted costs, We believe the target level of rescrves relative to the size of our activity is
consistent with comparable best practice based on peer review,

Plans for Future Periods

The HF Mencap Business Strategy-aims to ensure the loug tenn, fuily-compliant, provision of essential lcaming
disability services in Hummeérsmitl: and Fulbam by a strong HF Mencap Tefurning‘to adequate unrestricted
reserves following the recent losses caused by the:COVID pandemic. The Business strategy includes (he
following key.elements:

1. To diversify income: We will explore multiple furidraising opportimities including Trust funding as well as

Income from events, wills and legacies to rebuild reserve positions. in the medium and long term and 1o reduce
our vulnerability to fluctuations in incomeérelated ta variance 1A MyLife attendance

2, To vontinue to delives éxisting projects; We will continue to-promote and deliver the MyLife Service — to
increase nurnibers and referrals as the pandemic moves into the rext:phase whilst mointaining a viable financial

model.

3. To develop new projects: We will strive to develop new projects reflecting the thanging needs of people
with learning disabilities dnring and post pandemic

4. To.continue fo haintiin appropriate health and safety standaids: We will continue to maintrin appropriate

health and safety precautions and standards, through risk governance; to safeguard our clients and staff. To
ensure that we communicate our getions taken to clients and their families to provide reassurance.

Priorily Aétions for tlie future development and sustainabflity of the crganisatlon

Our Business Plan aims to build upon the Charity’s core strengths and to contirue to maintain our service - *My
Life: Out-and About’ - offering support 1o pedple with learning disabilities tg access community fagilities,

training and other opportunities of their choice six days-a weslk, However, HF Mencap is planning to explore

various income diversification opportunhities and where suitable, pursue them in synergy anfl partnership with

otHer organisations.

The Charity is committed to developing and diversifying our furidraising strategy. In 2023/24 our priority will
continue to generate sources of unrestricted funding through the development of commumity fundraising which
we have embarked upon this year. Weé have gieatly increased our social media presence in the current finasicial
year and 4im to promete our fundraising activities to cur prowing digita! audience.



We-will continue to work together with the North West London Mencap"'s_ Consortium-and the Young
Hammersmith & Fulham Foundation to identify funding oppottunities to deliver a vatiety of services and
‘activities across the West London boroughs,

The Charity will also continue in its.campaigning role, addressing the coricerns and issues as highlighted by our
service users especially people with profound and multiple leamning disabilities and their fiamilies. We have.an
ongoing Campaign (together with National Mencap) to improve the quality of health care provisgion in hospital
for people witlr leaming disabilities accessing NHS provision (Treat Me Well campaign).

The Charity will continue to cempaign for affordable housing for people with learning disabilities, and to work
with the Couricil to-this end.

‘The Chief Executive continues ta sit on a nuniber of stearing and plafining groups to evafuate and monitor local
health, housing and social care provision atross the borough and to ersure that the voice of children and aduits
with leaming disabilitiés is represented in the delivery and’ development of local health services.

We along with other local provitiers were hot given the contract for_adult Statutory Advocacy and hope to find
alternative fimding to continue adult Community Advoracy as this is a significant local need and important part
of gur worlc

Reference and Administrative Details

Charity Number: 1150840

Compeny Number: 8155114

Registered Office: 99 Addison Gardens, Londoi, England, W14 0TD.
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Auditors: Wenn Townsend, 5. Gosditch St, Citencester GL7 2AG o
Bankers: CAF Bank Limited, 25 Kings Hilt Avenue, Kings Hill, West Malling, Kent MELS 47G

Direciors and Trustees

The directors of the charitable compamy (the charity) are its trustees for the purpose of charity law.
The trustees and officers serving during the year and since the year end .were as follows:

Tohin Savage (Chairy*

Cheistian Redon (resigned 30 November 2023) #

Samantha Johnson

Richard Shaw *

Laura Donglas

Annabel Naylor *

(* Members of the Finance Committee)

Koy management personnel
Teresa McGinn - Chisf Executive



Structure, Governance and Management

Govérning Docrimerit

Hammersmith and Fulham Mencap.is a company limited by guarantee governed by its Memorandum and

Articles of Association dated 24th May 2022. It-is-registered as a chaﬁty with the Charity Commission.

Appointment of trystees

80% of the trustee board is made up of people with lived:experience, Recruitnent of new trustees is 4t an
advanced stage.

Trustee induction and trairing

Successful neiw candidates for board tnernbership are inducted into the organisation by the Chair whio informs
them of their toles, résponsibilities and the povernance of the organisation. Training is available to individyel
trustees through natiopal providers or local e g. SOBUS - the local comumunity and voluatary sector association
which pssists voluntary organisations within'the Lonidon Borogh of Hammersmith and Fulham to be effective
organisations.

Organisation

The dey-to-day managerent-and strategic development of the Charity.is undertaken by the Chief Executive
wha is gecountable to the trustee board. The Chief Executive reports regu!arly 10 the frustee beard:on all
aspects and activities of the organisation. The trustefe beard meets aminimum of four times per year. The
annual budget is appraved by the trustee beatd and monitared through the Finance Conunittee which reports to.
the trustee board.

“Related parties and co-operation with other organisations

‘Nore of out trustess recewe reimmeration or other benefit from their work with the chariry. Anyconnection

behween a trustee or senior manager of the charity with a supplier or etaployee miust be disclosed to the fall
board of trustees in the same way as any other contractual relationship with a related party.

Himmersmith and Fulhans Mencap is affiliated with Royal Mencap to which it pays ananpual subscription.

Puy policy for senior staff

The Charity’s trustees are also directors of the Charity Company.  All directors give of their time freely and-
no director received remuneration in the year. Details of directors’ expenses and related party transactions are
disclosed mnote 11 to the accounts,

The pay of {lic senior staff ig reviewed annually and thedirectors benchmark against pay levels in charities of a
similar size nm of a voluntaiy basis.



Risk managerent

Due to the pregsing impact of COVID and resultant financial pressures, coupled-with thé difficulty in finding,
new premmises. and dealing with necessary redundancies, both Board meetings and Finance Committes meetings.
were-dominiated by risk management. These meetings happened much miore frequently thah nsual because: of
the constant changes of circumstances menaging the pandemic threw up. Keeping staff and service users.safe,
avoiding the spreed of Covid and taking advice from Public Heelth England were always in trustees. minds,
No'w that a sufficient level of stabiliiy has been sacured, resources are being made availablé from the
operational team and frustess to conduct decicated quarterly risk assessment reviews feeding into the Board
meetings.

Trustees’ responsibilitics in relation to the financlsl statements

The charity trustees {who are elso the directors of Hammersmith and Fulham Mencap for the purposes of
company law) are responsible for prepering a trustees” annual repoit.and financial stateimnts In accordance
with applicable-Jaw and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). '

Compariy law requires the charity trustees to prepare finanicial statements for each year which give a true and
fair view of the state of affairs of the charitsble company.and of the inceining resources gnd application of
resources, including the income and-expenditure, of the charitable company for that period. In preparing the
financial statements, the trustess are required to:

- select suitable-accouniting policies-and then apply them consistently;

- observe the methods and prineiples in'the applicable Charities SORP;

- make judgements and esiimates that are reasonsble and prudent:

- state wlhether applicable UK. accounting standards have been followed, subject to.any material departures
disclosed and explained i the financial staternents; '

- prepare the financial statements on the going concern basis unless.it ig ingppropriate to presume that the
charity will centinue in business.

The trustees are responsible for keeping proper accounting records that disclose with Teadonable accuracy at
any time the financial position of the charity and ensblé them [0 ensure that the finaicial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
taking reascnable steps for the prevention and detection of fraud and other irmegularities.

The imstees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation iri the United Kingdom governing the prepamation

and dissemination of financial statements may- differ from legislation in othet jurisdictions.

By order of the board of trustees

N

! éhn.S_avage’ (Chair)

i2th December 2023



Hammersmith and Fulkam Mencap
{A Company Limited by Grarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith angd
Fulham Mencap

Opinion

We have audited the. financial statements of Harnmerstith and Fulham Mencap {the 'charitable compaty'} for
the year endeéd 31 March 2023 which comprise the Stﬂ.tcmcnt of Financial Activities, Balance Sheet and
Statement of Cashi Flows-and notes to the financial statements inchiding a sununary of significant eccounting
palicies. The financial feporting framewark that has been applied in their preparation is applicable law and
United Kingdom-Accounting Standards including FRS 102 “The Financial Reporting Staydard applicable in
the UK and. Republic of Ireland"’ (United Kingdom Generally Accepted Accounting Pructice).

Opinion on financial stritements

In out opinion the financial statements:

- give a-true and fair view of the state of the charitable company's-affairs as at 3 1st March 2023 and of its.
inconting resources and application of reserves, including its inéome and expenditure, for the period fen,
ended;

- have been properly prepared in-accordance with United Kingdom Generally Accepted Accounting Practice;
and
-have been prepared in aceordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted-our audit in accordance with International Standards oni Auditing (UK) (I18As (UK)) and
apphcable law. Our responsibilities uader fhose standards are farther deseribed in the. Auditor's: responsibilitics
for the audit of the financial statements section of our report. We are independent of the charitable compatiy-in
accordance witly the ethical requirements that are relevant to our audit of the financial staternents in the- UK,
including the FRC's Ethical Standard, and we heve fulfilled bur other ethical responsibilities in accotdance with
these requirements. We believe that the audit evidence we have obtzined is sufficient and appropriate to
provide a basis for air opinion.

Conclusions relating to.going concern

“Wo have nothing to report in respect of the following matters in relation to which the 1SA's. (LIXK) require us (o
Teport fo you whete: ' '

- the trustees' use of the going concem bagis of accowniting in the praparahon of the finaricial staleinents is not
apprcrpnate, or

- the-trustees have not disclosed in the finaticial statements any identified material uncertainties that may cast
significant doubt about the chantable company's ability to continue.to adopt the going conoetn basis of
accuuntmg for a period of at least 12 moriths from the date wheri the financial statements are aithorised for
isgue,



Hamimersmith and Fulham Mencap
{A Company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hamumersmith and
Fulbam Mencap

Otherinformation

The trustees are résponsiblé for the ether information. The other information comprises the information
included in the trustees’ annual report, other thanthe financial statements.and our auditor's report thereon. Qur
opinion on the financial statements does net covet the otligrinformation and, except fo the extent otherwise,
gxplicitly-stated in-our report, we do notexpress any form of assurance conclusion thergon.

In connection with our andit of the financial staternerts, our responsibility: is to read the otherinformation: acd,
it daing so consider whether the other information is matorially inconsistent with the financial statements or
our knpwledge obtaized in the audit of otherwise-appears to be mateially misstated, If we identify such
maferial inconsistenicies.or apparent matericl misstateinents, we aré required 6 determiine whéther there is.a
material misstatement in the fihancial statsments or a material misdtatement of the other information. If based
on the work we have performed, we conc]l.u.de__ﬂlat there is a maierial wisstatement of this other information, we
are required to report that fact.

We have nothing ta report in this regard,
Matters on which we are required te report by exception

We have nothing to report in respect of the. following matters-in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statéments is inconsistent i arly material respect with the trustees'
Treport; or '

-the ¢haritable company has not kept appropriate accounting records; or

- the financial statements are not in agreement with the accounting records and retumns; or

- we have not received all the information and explanations we require for our audit.

Respunsibilities of trustees-

As explained more fully in the trustees’ respensibilities statement set out on page 7, the trustees (who are also
directors of the charitable company for the purposes of company law) are responsible far the preparation of the
finzmeial statements and for being satisified that they give'a true and Tair view, and for such intérnal contro! as
the tustees determine is necessary 1o enable the prepacation of financial statements thet are fres fron material
‘oisstaternent; whether due to fraud or efror.

In preparirig the financial sistements, the trustées are responsible for dsséssing the charitable company's ability
to continue a3 a going concern, disclosing, as applicable, matters relating to going conceém and nsing the going
concem basis. ofaccounting unless the trustees erther intend.to liquidate the ‘charitable company or to cease
opérationg, or have no realistic alternative but to-do so,

,Audifnr's respnnsibi]ities far the audit of financial statements

We have been appointed as auditor under section 144 of the Charitics Act 2011 and report in accordance with
regulations made under section 154 -of that Act:

10



Hsmmersmith and Fulham Menecap.
(A Company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith and
Fualliam Mencap

Qur dbjectives are to-obtain reasonable assurance about whisthier the financial statements as-a whele:are free
froin rmaterial misstatemdnt, whether due.to fraud or error, and to issuean auditof's report that includes our
opinion. Reasonable assurauce is.a high'level of assurance, but it'is not & guarantee ﬂ_:é_at an audit conducted in
accordance wi_th I5As (UK-) will always-detect & material misstaternent when it exists. Misstatements can'arisg
from fraud or etror and are considered material if, individually or i the agerepgate, they could reasonably be-
expected to influence the economic decisions of users taken on.the basis of these financial statements.

As part of an audit inaccordance with 18As (UK}, we excersise professional judgement and maintain
professiondl scepticism throughout.the audit. We also:

- Identify and assess the risks of material misstatement of the financial statcinents, whether due to fraud or
error, design and perform audit procedures résponsive to those risks, and obtain-audit eviderice that is sufficient
and appropriate to providé & basis for our: -opinion,. The risk:of not deieumg a material misstatement resulting
from fraud is higher than ope resulting from eITar as frand may mvolve collusion , forgery,. mtenlmnal
omissions, misrepresentalions, or the. ovc,rndf_: of internal control.

- Obtain an understanding of internal conttal relevant to:thé-audit in order to design dudit procedures that are
appropriate in the circumstances, but not.for the purpose of éxpressing an opinion on the effectiveness of the
charitable company's infernal control.

- Conclude on the appropriateness of the trustees' use of the going concem basis of accounting ard, based on
the audit evidence vbiained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on-the charitable company’s ability 1o continue as a going concem, If wé conclude that a
material uheértairity éxists, we are required to draw attentior. in our-auditor's report to the related disclosures in
the financial statemenits or, if such diselosures are inadequate, to modify our opinion. Our conchisions are
based on the audit evidence obtained up to the date.of our ayditar’s report. However, future events or
conditions may cause the charitable company to cease to continue as & going concern.

- Evatuato the pverall presentation, sttucture-and conteit of thie findnaial staternents, including the disclosimres,
and whether the financial statements represent the underlying transactions.and events in a marmer that achieves
fair presentation.

We communicate with thoso charged with governiance regarding, among other matters, the planned scope and-

timing of'the audii-and significant audii findings, including any significant deficiencies in intemal control that
we identity during our audif.

11



Hammersmitk and Fulbam Mencap
(A Company Limited by Gunrentee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith and
Fulham Mencap

Use af report

This teport is made solely to the charitable company™s trusteds, as a body, in accordance with part 14 of the

Charities (Accotmts and Reports) Regulations 2008, Our audit work has been.underiaken so that we might
state to tae charitable company's trustees those matters we are required [o state to thei in an auditor's report
and fer no other purpose. To'the fullest extent parmitted by law, we do riot accept or assume responsibility to
asyopne pther than-the tharitable comparry and the-cheritable company’s tristees as a body, for our nudit work,
for this repo I the &pinloris-we have formed.

wﬂ_ﬁ- Vs e R

Venn Tovmnsend

Chartered Acconntants

Statutory Auditor

e 19 [ 12 [ 202.T

Wenn Townsenid s eligible to act as an auditor in tefms of section 1212 of the Companies Act 2006,
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Haumimersmith and Fulham Mencap
(A Company Limited by Guarantes)
Statement.of Finnncial Affairs
{Incloding Income and Expenditure Account)
for the year ending 31st March 2023

Eniestricted  Restrictéed Total'finds Tetdl funds

Note Fands: Fuods- 2023 2022
£ £ £ £

Income
Donations and legacies 4 4,346 0 4,346 1,571
Charitable activities 5 901,744 312,351 1,214,095 968,352
Investiients a 539 0 539 0
Total Income 906,629 312,351 1,218,980 969,923
Expenditure
‘Charitable activities 7 (679,068) {297,368} (976.434) (814,147)
Total expenditure (679,066)  (297.368) (976,434) (814,147}
Transfers 0 0 0 4
Net movement ln funds 227,563 14,983 242,546 155,776
Reconciliation of fands
Total funds brought forward 201,217 34,438 235,655 79,879
Total funds carricd forward 428,780 49,421 478201 235,655

The statement of finaricial activities includes all paine and losses recognised in the vear, All income and
expenditure derive fromn continding activities.

“The notes on-pages 17 to 23 form an integral part of these financial statements.
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The statement of financial activities inclides ail gains and Josses recognised in the year. All income and

Hammersmith and Fulham Mencap
(A Company Limited by Guarantee)

‘Statement of Financial Affairs - Previous Year

(iricluding fncome and Expenditiire Account)
for the year ending 31st March 2022

Unresiricted  Resiricted Total funds
Note Funds Funds 2022
£ £ L
Income
Donations and legacies 4 1,571 i 1,571
Charitable activitics 5 749,289 219,063 968,352
Investments. 6 0 0 0
Taotal income. 750,860 219,063 969,923
Expenditure
Charitable activities T (609,425)  (204,722)  (814,147)
Total expenditure (609,425)  {204,721) {814.147)
Transfers 0 G 0
Nét movemerit in funds. 141,435, 14,341 155,776
Reconciliation of funds
Total funds brought forward 59,782 20,097 79,879
Total funds carried forward 201,217 34.438- 235,655

expenditure derive from continuing activities.

The notes on pages 17 to 29 forr an integral part of these financial statements.
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Hammersmith and Falbham Mencag

(A-Company Limitéd by Guarantee. No.8155114)

Balance Sheet

as at 31st March 2023

Note

Fixed assets
Tangible assets
Fotal fixed assets.

Current.assets.

Diebtors

Cash at bank and.in hand

Total carrent asscts

Linbilities

Creditors falling due within-one year
Net corrent assets '

Net assels

The funds of the charfiy:
Reatricted incoma funds
Unrestiicted funds

Total charity funds.

16

17

19

2023 2022

£ £
1,224 10,143
3224 10,143
198,727 189,343
372,193 226,322
570,926 415,865
95,543 190,353
474,977 225,512
478,201 235 655
49 421 14,438
428,780 201,217
478,201 235,655

For the year ended 31 March 2023 the company was entitled ta exemption from audit. under section 477
of the Companies Act 2006 relating to'small companies but as this company-is a charity, itis subject to-

audit undet the Charities Act 2011

Directors' responsibilities;

- The members have not required the-company to obtain an audit of it accounts for the year in Guestion

in‘accordance with section 476;

- Tlte directors acknowledgs their responsibilities. for complying with the requirements of the Act with

respect to accounting records and (he preparation of accounts.

These accounts have. been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime end in accordance wilk FRS-102 and the Charities SORP (FRS 102).

Theze financial statements were approved and authorised for issue by the Trusteds on

12th December 2023 and signed on their behalf by:

JOHN SAVAGE, CHAIR

The notes on pages 17 1o 29 forr-an integral part of these financial statements.
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Hammersmith and Fulham Mencap
(A Company Limited by Guarsntee)
‘Statement of Cash Flows.-

‘(i]r Reconciliation of net movement in funds to net cash flow from operating retivitios

as at 31st March 2023
Note 2023 2022
| E £
Cnsh flows from operating activities
Net cash provided by (used in) operadng activitics (i) 145,332 133,247
145,332 138,247
Casli flows from investing activities:
Interest recetved 539 )]
Purchase ‘of premises / plant and equipment 0 0
Net cash provided by (used in) investing activities 539 o
Change in éash & cash equivalents e the tepurting perlod 145,871 138,247
Cash and cash equivalents at start of the reporting period 226,322 88,075
Cash and cash-equivalents at end of the reporting period 372,193 226&22
l==l-ﬁ= '

Net movément in funds 243 548 155,776
Depreciation 6,919 9,086
Loss on dispogal of pretises ./ plant and equipment: 0 10,311
Literest recefved (539) 0
Decrease /(increase) in. debtors {9,184y (50,167)
Increase / (decrease) in creditors (94,410) 53,235
Net cashi provided by/{used in) operating activities 145,332 138,247

The notes on pages 17to 29 form an intégral part of these financiel staternents,
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'Hammersmith and Fulham Mencap

(A Company Limited by Guarantcé)
Notes tp the Flniancial Statements.
for the year ended 315t March 2023

1. Aceounting Policies

The principal accounting policies adopted, judgements and key sources of estimation.uncerlainty in the
preparation of the financid] statements-are as follows:

Basis of preparzafion

The financial statenients have been prépared in accordance with Act:ountihg sand Reporting by Charities:
Statement of Recommended Practize applicable to charities preparing their accounts in accordance with
the Financial churtmg Standard.applicable in the- UK and Republic of Treland (ERS 102) - (Charities
SORF (FRS 102}), the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS:
102) and the Companies Act 2006..

Hammersmith:and Fulham Mencap meets the definiton of a publis benéfit entity vhder FRS 102, Assets
and liabilities ere initially recognised at historical cost or transaction value unless otherwise siated in the
relevant accounting policy nate(s).

Income

Granfs receivable are credited to the Statement of Financiat Activities:(SOFA) in the yearin which they
are receivable. Deferred income represents. amounts reccived for future periods and is released to
incoming resources in the.period for'which it has been received..

Other income is accounted for on anraceruals basis as far as is prudent to do so. Income included any

income tax recoverable thereon. It is the charity's policy to show income before deduction of expenses
except where otherwise stated.

Interest receivable

Interest on funds held on depesit is included when rutcwablr: and the amount can be measured reliably
by the charity; this is normally upan notification of the interést paid or payable by thie Bank,

Fund acconnting

TInrestricted funds are available to spend on activities that furtherany of the purposes of chatity.
Designated. funds are unrestricted funds of the charity which the trustees bave decided at their disoretion
to set aside to use for a.specific purpose. Restricted funds are donations which the donor has specified
are to be solely used for particular areas af the charity's work or for specific projects:
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‘Hammersmith and Fulham Mencap
{A Company Limitéd by Guarantee)
Notes te the Financial Statements
for the year'ended 31st March 2023

1. Accounting Policies (continued)
Expenditure and irrecoverable VAT
Expenditure is recogriised once there is a legal or constructive obligation 1o make a payment
to a third party, it'is probable that seitlerhent will be required and the antount of the ebligation.
canl be measured rélinbly. Expenditure is classified unider the following activity headings:

- Expmditu;re-o’n Chaﬁtablé- activities includes the costs of delivering scrvices & other activities togethe’r
with their associated support costs

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

.Support costs are those-firnctions that agsist the work of the ¢harity but do not dii‘mt_[y undertake

charitable activities. Support costs include back office costs, finance, pefsonnel, payroll and govemance
costs which support the charity’s activities. These costs-bave been allocated to expenditure on charitable
activities. The bases on which support costs have been allocated are-set out in note 9.

Operating leases

“Thie chaﬁ'ty classifies the lease of telephone, pinting and other equipment as operating leases; the title to
tlie equiptinent remains with the lessor and the equipment is.replaced before the.end of its economic [ife.

Rental charges are charged on a straight line basis over the term of the lease.
Tdngihle fixed assels

Deprectition is provided af the following annual rites in ofder to write ¢ff each asset vver il3 estimated
useful life:
- Premiises (specialist facilities with an ongoing valug in businéss)
- 2014/15 & prior: 25% of cost per akmm
~2015/16 guwards: 10% of cost per annum
- Equipment: 25% of cost per annum
- Motor vehicles: 25% of cost perannum

Debtors

Trade and other debtors are recognised at the settlerment ammount due aﬁn_:r-uny trade diseount
offered. Prepaymients are valued at the amount prepaid net of any tride discouats-due.
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Hommiersmith and Fulham Meneap
(A Company Limited by Guarantee)
Notes to-theé Financial Stntements
for the year ended 315¢ March'2023

1. Accounting Policies (continued)

Cash at bank.and In hand

Cash at bank and cash in hand includes cash and short tenn highly liquid investments with a short
maturity of three months or less from the date of acqissition or apening of the deposit or similar account.

Creditors and provisiona

Creditors and provigions are recognised wheére the charity has & present obligation resulting from a past
-event that will probably result ic the transfer of fimds to a thifd party and the amount due to settle the
obligation cari be measured or-estimated reliably. Creditors and provisions are norrnally recognised at
their setttemrient amount after ailowing for any trade discounts due.

Finapcial instruments

The trust only has financial assets and. financial liabilities ‘of a kind that qualify as basic financial
instruments. Basic financial instruments are initially rcconged al transaction value and subsequcntly
measured at their settlement value with the exception of barik loans which are subsequently measured at
amortised cost using the effective interest method.

Fensioos

Siiee October 2016 employees are autowatically eiwolled inio a defined contributions pensions scheme
operated by B&CE Peoples Pension, Employees can subsequently. opt out. Employées j Jommg the
scheme, contract directly vith the pension company.

Thie charity makes a matching contribution of 3% (2022; 3%) of' qualitying earnihgs to tliis pension
scheme and acts a5 agent in collecting and paying.over emiployee pension contributions. The
contributions made for the accounting period: are treated. as-an expenise and were £12,764 (2022:
£10:900).

Termination Payménts.

Employees leaving the Charity will receive salary/wages, pension contribution and accrued haliday pay
due on the next available payroll fim. followmg cessation of dieir emiploymient. These payments are
taxable and and subject to PAYE deductiohs. An employoe entitled to stetutory redundancy pay-will
teceive this without deductions. Where an employment ceeses subject ta a legal agreement or other
agreed setilement between the Charity and the employee and where any additional severance ‘paymerits
ate due these shall be paid without deduetion up to-a total limit to include any statutory redundancy
payment of £30,000.per employes witlt any excess being subject to PAYE. In all casés the Charity will
seek to. minimise the level of such payments throigh an externzlly run arbitration process and more
generally through ensuring intérmal Human Resource procedures are ag effective as possible
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Hammersmith nnd Fulham‘-Mencap
{A Company Limited by Guaraitee)
Notes {c the Financlal Statements
for the year-ended 313t March 2023

2, Legal-statuz pf the charity

The charity-is-a company limited by guarantee and has no share capital. In the event of the

charity being wound up, the liability in-tespéct of the guarantee. s limited to £1 per mernber of

the charily. The charity is registered and incorporated in England and Wales and its registered address is:
99 Addison Gardens, London. W1d 01D,

-3. Financial Performance of the charlty

The Staternent of Financial Activities states the financial performance of the charity,

4. Incore from donstions and legacies

2023 2022,
£ £
Domations and fundraising (restricted) ] G
Donations arx] fundmising (unrestricted) 4345 1,571
4348, 1,571
5. Income from chariteble sctivides
2023 2022
_ £ £
Grunts receivable:
- Restricted 309,522 219,063
- Unrestricted 60,000 932,500
369,522 312,563
Individual budgets and direct peyinents (restricted} 2,829 0
Individual budgets and direct payments (unrestricted} ‘841,744 655,789
Centribution. lo‘buildih‘g caéts fram serviced office hire 0 ]
& other income
1,214,085 968,352
6. Tnvestinent Incowme
2023 2022
£ £
Interest-received 339 0
539 {}
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Hommersmith and Fulhiam Meneap
(A Company Limited by Guarantee)
Notes to the Financlal Statements
for the year ended 31st March 2023

7. Anslysis f expenditure on charitable activities

Adult &  Restricted “Total Total
Children's grant funded 2023 2922
services Projects
£ £ £ £
‘Staffing and related costs 419,107 205,400 624,508 527,995
.Direct praject costs. 93,490 30,746 144,236 85,687
Support & govemance casts G 166,468 41,222 207,690 200466
679,066 297,368 976,434 814,148
Analysis between restricted and narestricted expenditure;
Restricted. 0 297,368 297,368 204,723
Unrestricted 679,066 0 079,066 609,425
679,066 207,368 976,434 - 814,148

8. Summary analysis of expénditnre and related lncomeé for charitable-activities
This table shows the cost of the two, inain charitable activifies and the scurees of income directly to support
those activities.

Adult &  Restricted Total Total

Children's grant funded 2023 2022
garvices projects
£ £ £ £

Costs _ (679,066) {297,368}  (976,434) (814,148)
Personal budgets arid direct payments 1,744 -2,829 844,573 655,789
Direct grant support 60,000 309,522 369,522 312,563
Net income 223678 14,983 237,660 154,204
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Hamimersmith and Falhim Meucap
(A Company Timited by Guarantee)
Notes to the [inancial Statements
for the year ended 31st March 2023

9. Anal_ysis'uf governance and suppoit costs

The charity inigally identifies the costs of its support functions, It then identifies those costs

which relate to govemance. Having identified its governance costs, the remﬂining-ﬁ'_“Pljf?I’t costs together
with the governance costs. ate apportioned between the charitable activities undertaken {sec nate §) in the
YEar.

Support.and gaverngnce costs are-apportioned to charifablé activities in propertion 1o their income for the
year up to amaximirm of 17% for restricted. funds with the balance to ugrestricted Tunds.

Tn 2023 the new premises at Addison Gardens were used primarily for delivery of the MyLite day
-arkd associated costs have been allocated to that project's direct expendiliue.

Genéral  Governsnce Total Taotal
Support 2023 2022
£ £ £ £
-Salary, wages & related costs 111,726 111,726 68,144
Building service ¢harges & rent 0 a 26,657
Business rates R 0 7,501
Insurance 2,585: 2,585 2,481
Training 8,900 8,900 2,954
TT costs- 17,250 17,250 8,220
General office costs 15,534 15,534 22,405
Audit 5,960 6,960 5,760
Finance & HR costs 40,065 40,065 38715
Legal 0 ] 430
Depreciation _ 4,670 4,070 6,839
Loss on disposal of fixed assels 0 0 10,310
200,730 5,960 207,680 200,466
10; Net income/(expenditure) for the year
This is stated after charging: 2023 2022
£ £
Operating leases 49,073 30,283
Depreciation 4,670 6,339
Audit faes 6,960 5,760
60,705 42,882
L == ——— ] —— ]
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Hammersmith nnd Fulham Mcacap
('A Company Limited by Guarantee)
Notes to the Financial Statements
far the year ended 315t March 2023

11. Analysis of staff costs, trustee remuneration and expenses and the cast of key
management personnel

2023 2022
£ £
Salaries and wages 666,562 535,027
Sqcial security cosfs: 49,863 50,212
Pension costs- 12,764 - 10,900
Agency stafT costs 7,043 0
736232 396,139

One employee had employee benefits in excess of £60,000 but less than £70,000 {2021: 1). The charity
established an occupational pension scheme with B&CE People’s Pension on 1st October 2016-in order
to meet its obligations under the aut'o-enmlment'rqgu[aﬁons(._ Emp'l_oycr'cqn‘tribuﬁqnsjafe'at erate of 3%
(2022:3%) on the qualifying eamnings of eligible employees.

The charity trustees were hot'paid or received any other 'bcneﬁis from employment with the charity in fhe-
year (2022 £nil} neither were they rejimbursed expenses during the year (2022: £nil). No chatity trustee
received payment for professional or other services supplied to the charity (2022 £nil).

Thekey management personnel of the charity comprise the trustees and the Chicf Execntive Officer. The
totel employee benefits (including empleyer pension coniribution but excluding employer nitional
insurance) of the key management personne; of the Trust were £61 321 (2022: £61,321),

12. Staff nomibers

The average menthly head count was 26 staff (2022: 26 staff) and the average monthly numbsr of fyli-
time. equivalent. employces (including casyal and pari-time staff) during the vear were as follows:

2023 2022,
Number Numbeér
Staff émployed in direct charitable activities 23 21
Management and administration 3 3
206 22
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Hammersmith and Fulham Mencap
(A Company Limited by Giinrantec)
Notes to the Financial Statemetits
‘for the vear ended 315t March 2023

13. Government grants

The following grants:income was teceivable from government bodies during the year

2023 2022

£ £

London Borough of Hammersmith & Fulham 60,000 110,006
NHS/CCGHE 162,000 40,000
HMRC Job Retention- Scheme 0 14:205
222,000 164,205

14..Corporate taxation

As a-cherity Hammersmith And Fulham Mencap is exempt from tax on income and gaing falling within
the In¢ome Téxes Act 2007 Section 524 to the extent.thai these are applied to its charitabls objects. No-

tax charpes have arisen in the Charity.
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Hammeirsmith and Fulham Mencap
(A Company Limited by Guaranteg)
Notes tb the Financial Statements
Tor the year ended 31st March 2023

15. Tangible fixed asséts
‘Equipment Motors Total
£ £ £
Cost
Balanc as at 1.4.22 26,702 8,995 35,657
Additions {. 0 H
Disposals 0 0 0
Balance as at 31.3,23 26,702, 8,995 35,697
Depreciation
Balance us at 1422 (20,494)  (5,060)  (25.554)
Charged for year {4,670} (2,249) (6,919)
Disposals 0 { '
Balance as at 31.3.23 {25,165) (7,309) (32,473)
Net book value 31.3.23 ' 1,538 1,686 1,224
Net book value 31.3.22 6,208 3,935 10,143
16. Debtors.
Amounts falling due within one year
2023 22
£ £
Trede debiors 188,426 176,748
Other debtors 0 ]
Apcrued incoine 0 o
Prepayinents 13,301 12,795
108,727 | 1‘B9‘!543
17. Creditors
Amounts falling due within one year’
2023 2022
£ £
Tex and social security. 15,395 9,121
Accruals and-deferred income. 643090 162,195
Trade and other creditors 16,152 19,037

' 95,943 _ 190,353
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18, Deferred income

Hawmersmith and Fulham Mencap

(A Company Limited by Guarantee)

Notes to the Financial S_tatcm_enhj
for the venr ended 31st March 2013

Deferred income-comprises amounis received from grant and funding bodies that relate to' income awarded
relating to the fallowing financial vear:

£
Balance at {.4.22 (131,691}
Amountreleased to income eared from charitable activities 131,691
Amount deferréd inyeat (25.324)
(25.324)
19. Anzlysis of charitable funds
Analysis of movemenis in unrestricted funds::
Balance Incoining Resources  Transfers Fuonds
1422  Resgurees Expended to/from 31323
restricted
funds
£ £ £ £ £
Getieral fund 201,217 906,629  (679,0656) 0 428,780
201217 906629 (679,066 g 428,780
-Analysis of movements in restricted. funds:
Balaoce Incoming  Resources  Tiansfers Funds
1.4.22  Resources Expended foffrom 31.3.23
restrigted
funds
E £ k. £ £
.Advocacy (Parent Carer) 0 40,000 (39,716) o 284
THgitALL ¢ 17,209 (13,537) o 4,352
Hammersmith United Charities 0 6,750 (1,063) 0 5,687
Henry Smith (Fy21-23) 3,097 41,517 {44,614) 0 0
LBHF New Promises Grant 19,397 0 (14,483) 0 4,914
Let Me Play Granis 368 9,270 (7.876) 0 1,762
NW London CCG Transition. Posts 8,183 162,000  (139,331) 0 30,852
Parentsactive 0 34,905 (34,778) 0 127
Royal Menéap & Spotts England, 2,271 ) (1,900). 0 37
(Tackling Inequalities)
Rdyal Menicap (Tets Get Digitial) 600 0 (50) 0 550
Royal Meneap (Treat Me Well) 522, 0 0 0 522
34,438 312,351 (297,368) 0 49,421
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Hanimersmith and Fulham Mencap
{A Company Limited &y Guarantee)
Notes to the Financial Statements
for the year ended 31st March 2023

19. Analysis of charitable funds (centinued)
Name of restricted fund description, nature-and purposes of the fund:

Advocaty (Parent.Carer) Parent Carer Advocacy Posts funded by the London Borough of
Hemmersmith and Fulham

DigitALL A projéct to develop IT skills and usage.

Henry Smith / Henry Smith FY21-23  Fundibg of a part-time assisiant and pari-time sesstonal workers
providing activities for young people with learning disabilities.in
‘transitiorn to adulthood

LBHF New Premises Grant. Support from the London Borough of Hammeismith and Fulham For
‘Tent and renovation/Tit out costs associated with the move from the
Aspetilea Roed premises to those located at Addison School

Lel Me Play Grants Giant ﬁ.mding'fmm LetMe -P]ay Litd for.activities during school
halidays:

NW London CCG Transition Posts Provision of three Transition Practitioner posts working in
collaboiation with CAMHS and other local services with young
people in transition across Hammersmith and Fulham, Kensington &
Chelsea and Westminster,

Parentsactive coordinator Part funds a co-ordinator of the Parentsactive service emploved by
HF Mencap..

Royal Mencap & Sports England Funding for gym and sports eguipment

(Tackling Inequalities)

Royal Mencap (Lets Get Digitial) Fuiding for IT ¢quipment to support people with leaming disabilities

Royal Mencapr (Treat Me Well) Funding for projects delivering to. specific themes
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Hammersmith ang Fu[ﬁam,’Mé_ncap
(A Company Limited by Guarantee)
Notes. ta the Financial Statements
for the year ended 315t March 2023

‘20, Analysis of net assets between funds

Tangible fixed assets-
Cash at bank and in hand
Other net current assets/(liabilities)

Tangible fixed assets
Cash af back and in hand
Other net cument assets/(liabilities)

21: Fost Balance Sheet Events

Unrestrlcted  Restricted Tota)
funds funds 2023
£ £ £

3,224 3,224
322,772 49421 372,193
102,734 102,784

428 780 49421 478,201
Unrestricted  Restricted Total
funds. funds 3032
£ £ £

10,143 10,143
191,884 34438 226,322
(810) (810}
201,217 34,438 235,655

The trustees were not awnfe of any post balance sheet events at the dale of preparation of the 2023 finencial
statements and accordingly there are no telated pravisions.

21. Operating leases

Office equipment which axpire;
Within one year
Between one and five years
More than five yéars

‘Motor vehictes which expire;

Within-one year
Betweed one and five years
More than five years

Premises Lease - Addison School {folling 3 month notice period)

Within onié yvear
Between one and five years.
More than five years

2023

=)

2:611
653
0

11,400
0
0

2022

The totals-above represent the total future minimum lease payments under non-cancellable dperating leases.
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Hammersmiith and Fulham Mencap
(A Company Limlted by Guarantee)
Notes to the Financtal Statements
for the year ended 315t March 2023

23, Capital Commitments

Capital expenditure that has been contracted for but has et been provided for in.

the financial statements

Capital expenditure that has been authorised by th¢ Board but hias not yet been
contracted for

24. Related Party Transactions

‘There were no related party trensactions during the vear.
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