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This has been a year of listening to the practitioners 
and parents we support and improving our 
approach to reaching them and meeting their 
needs. We are delighted that there has been a surge 
of interest in early intervention relationship support 
over the last two years, particularly as the need has 
not reduced.  

Early intervention is notoriously challenging. We know that couples are not seeking 
relationship counselling until three to six years after identifying they are struggling. 
The average marriage lasts 12 years, making it very likely that if there are children, 
they will still be living at home when the marriage ends. In 2013, the last time data was 
collected on this, more than 55,000 children experienced their parents’ divorce. 

Since then, the context has become even more challenging for families: living through 
a pandemic, and facing a cost of living crisis. The protective factor of the relationship 
is even more vital, but we know many families are casualties of the additional 
stressors being felt in homes across the country. The impact is huge.

This is why our work is so important – getting to people early to give them the skills 
and knowledge that can change their relationships and, in turn, improve their own and 
their children’s mental health and wellbeing. Key to any early intervention is building 
the capacity of individuals, families, and communities, as well as normalising talking 
about relationships when they are not going well and seeking help.

Prioritising our connections with practitioners across England and Wales with a focus 
on embedding our training and resources has been of primary importance this year. 
Our monthly Lunch & Learn sessions have been a great way to engage with hundreds 
of practitioners informally to share knowledge, while our quarterly learning sets have 
provided practitioners with the opportunity to identify barriers and challenges they are 
facing and and discuss them with our research team. 

As well as these touchpoints throughout the year with local authorities licensing 
our interventions, we have trained over 1,500 practitioners and reached over 2,000 
parents across England and Wales. However, we recognise that to achieve our vision 
of relational capability for all, our reach needs to be broader and the culture around 
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Verity Glasgow 
CEO, OnePlusOne
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Supporting parents 
and families in 
challenging times



relationship help-seeking has to change. This change starts with us all, creating a 
more open, supportive environment for people to be able to talk about the difficult 
times as well as the good times: in the workplace, at the school gates, on social media 
and in our daily interactions with friends and family members. We can all learn to spot 
the signs that someone is having difficulty in their relationship and offer support.  

Addressing this culture change is something we will be working towards in 2023. We 
have begun discussions with employers around developing training for managers to 
improve the workplace culture of talking about relationships, and we look forward to 
contributing to this more significantly in the year ahead. 

This is a huge challenge, but it’s one we are well equipped to address. With the 
foundations the charity is built on I feel sure that we can develop creative, innovative 
ways to continue to bring relationship science to life and turn it into something 
relatable and engaging. With the extraordinary experts that make up our team here at 
OnePlusOne, I know we can tackle it.

Verity Glasgow
CEO
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I was reminded recently of the English novelist EM Forster’s 
words in Howard’s End (written in 1910): “Personal relations 
are the important thing for ever and ever, and not this outer 
life of telegrams and anger.”  Swap telegrams for Snapchat 
or Facebook, and he could have been speaking to us today! 
The world continues to be a challenging and unsettling 

place to live, and it remains clear that our ability  
to find, nurture and retain relational connectedness 
to one another is perhaps THE life skill that we  
all need. 

I’m so pleased that One Plus One continues to 
bring hope and possibility, despite the continuing 
context of significant social, economic and political 
challenge. The progress that we have made this 

year, cementing relationships with local authorities across England and Wales and 
deepening conversation with practitioners working with families across these nations 
is really pleasing. With an ever-strengthening financial foundation, we have started 
to invest again, and it is exciting to share with the world our intentions in 2023-24 to 
create new insights, new products and reach new markets.  

As a board I believe we have matured this year, and I am really grateful to have trustee 
colleagues so willing to offer not only their insights, challenge and expertise but their 
time too: we want to remain a sleeves-rolled-up board. Seeing the faces and stories of 
some of One Plus One’s staff in the pages of this Annual Report is brilliant! As trustees 
we salute you all, and thank you (and your pets) for your unwavering commitment, 
energy and good cheer. We don’t take it for granted.

Ruth Kennedy
Chair

Ruth Kennedy 
Chair, OnePlusOne

Foreword 
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over

4,700
practitioners have 
received OnePlusOne 
training in how to use 
our digital interventions



About us
OnePlusOne is a leading research and innovation charity with over fifty years’ experience in 
relationship science. We create evidence-based resources to help people learn relationship skills 
that will serve them throughout their lives. 

To develop these innovative resources, we combine evidence from a range of disciplines.  
Our inclusive co-design process involves the people that the resources are designed to support, 
including parents and practitioners from communities all over the country. 

It is never too late to learn the skills that can help you have happy and healthy relationships.  
Our research and evaluation contributes to the wider evidence base on how relationships work  
and their impact on individuals, families, and society. 

For more information, see our websites  
OnePlusOne.org.uk and ClickRelationships.org

How we work
We strengthen couple and family relationships by:
l	 Providing innovative digital services and tools to support couples and co-parents. 
l	 Training frontline practitioners and volunteers to help families with relationship issues. 
l	 Promoting a culture that recognises the benefits of family and relationship support at all  

stages of life.
l	 Building expert knowledge of how relationships are evolving, to inform and improve family 

policies and services.

Our mission and objectives
Relational capability for all
We envisage a world where everyone has the knowledge and skills to form, maintain, and 
strengthen relationships with the people in their lives. We empower people to do this through 
evidence-based training and digital resources.

Our objectives for the public benefit are:
l	 To advance the education of the public in all aspects of committed relationships.
l	 To safeguard and protect the mental, physical, emotional, and psychological health of people 

involved in committed relationships and their dependents.
l	 To prevent and relieve poverty, hardship, and distress caused by difficulties in or the breakdown 

of committed relationships for people involved in such relationships and their dependents.
l	 To further such other exclusively charitable purposes according to the law of England and Wales 

that the trustees in their absolute discretion from time to time determine that may assist those 
people who are in or who have been in committed relationships and their dependents.
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Where ‘committed relationship’ means marriage, civil partnerships, or an enduring family 
relationship whether recognised in law or otherwise, and whether or not the relationship is 
conducted in the same household.

The team
We are a small, agile organisation with a unique range of expertise. Every member of the team  
is passionate about our mission and is encouraged to grow and develop with the organisation. 
Thank you to all our core staff and associates. 

Core staff
l	 Verity Glasgow, CEO
l	 Johnny Burke, Content designer
l	 Jen Cameron, Finance manager
l	 Claire Cooper, Practice development lead (started September 2022)
l	 Ben Coulson, UX manager
l	 Charmari Downing, Practice development lead (started September 2022)
l	 Tabitha Frangoullides, Communications manager 
l	 Dr Shannon Hirst, Senior research lead
l	 Jolanta Kaczmarek, Partnerships manager (left September 2022)
l	 Sara Light, Operations manager
l	 Jimi Odell, Content manager
l	 Chantal Savignon, Organisational operations and support manager
l	 Gemma Slade, Customer service administrator (started March 2023)
l	 Claire Trainor-Gray, Customer relationship manager (started January 2023)
l	 Alexandra Tzvetkova, Research and training assistant (started August 2022)

Associates and trainers
l	 Michelle Hayes, Trainer
l	 Emma Joyce, Accounts
l	 Jan Mitcheson, Practice and innovation associate
l	 Caroline Morgan, Trainer
l	 Clare Murray, Trainer
l	 Jenny Reynolds, Researcher
l	 Natasha Silverman, Trainer
l	 Helen Molloy, Research and content associate

Placement students
l	 Sereena Vaja
l	 Albertine Wheeler
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When I joined OnePlusOne in 2014, I was part 
of a research team whose skills and knowledge 
far outweighed my own. It quickly became clear 
that I would be more valuable on the content 
side of things and, thankfully, senior colleagues 
supported me to make this move. I am now part 
of a five-person content team.

At OnePlusOne we assess the available evidence, 
make decisions based on what is most likely 
to work, and evaluate the results so we can 
make improvements. My story shows how this 
willingness to test, learn, and evolve is reflected 
not just in the resources we produce but in our 
working culture. 

It has been a pleasure to see the organisation 
grow in recent months and I look forward to 
working with our new team members.

Jimi Odell 
Content manager, 
OnePlusOne

“
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335
subscribers to  
the OnePlusOne 
newsletter

421
subscribers to our local 
authority newsletters 
(England and Wales)
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Report of the Trustees
OnePlusOne Marriage and Partnership Research — for the year ending 31 March 2023. 

The Trustees are pleased to represent their annual directors’ report together with the 
consolidated financial statements of the charity for the year ending 31 March 2023 
which are also prepared to meet the requirements for a directors’ report and accounts 
for Companies Act purposes. 

The financial statements comply with the Charities Act 2011, the Companies Act 
2006, The Memorandum and Articles of Association, and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS102) (effective 1 January 2019). 

Public benefit 
All our charitable activities focus on providing a broad range of early interventions in 
support of relationships and are undertaken to further our charitable purposes for the 
public benefit. We work in partnership with other organisations and have established 
online services accessible to the general public. This allows us to greatly extend the 
reach of our services. The Trustees confirm that in exercising their powers and duties, 
they have complied with their duty to have due regard to the guidance on public benefit 
published by the Charity Commission. 

In preparing this report, the Trustees have taken advantage of the small companies 
exemptions provided by section 415A of the Companies Act 2006.
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When I joined the team I learned very quickly that 
everyone is so skilled and knowledgeable in their 
area, and very quick to help and support others. 
I could tell I was going to love it, and I wasn’t 
wrong.   

Working for a charity that makes a big difference 
to people’s lives is very special and I am grateful 
to be a part of it. We all get the chance to get 
involved in discussions and decision making. 
It is an exciting time for the organisation with 
many new projects, and I look forward to playing 
my part in helping to achieve our strategy in the 
coming years. 

 

Gemma Slade 
Customer service 
administrator, 
OnePlusOne

“



Aims and achievements 
2022-23

SUPPORTING PRACTITIONERS TO EMBED OUR RESOURCES  
INTO PRACTICE
Learning materials for practitioners
As a result of feedback from practitioners, this year we have added supplementary resources to 
our online practitioner guide, including ideas on how to engage parents with digital resources, 
and techniques for supporting parents through specific parts of the interventions. We also 
added useful insights on group work and addressing concerns around domestic abuse. This new 
guidance is available to all license holders who have been trained in delivering the resources. 

A number of other resources requested by practitioners have been added to the online practitioner 
guide. These include:

l	 An interactive PDF with reminders of where to find the digital resources. 
l	 Downloadable versions of our evaluation surveys. 
l	 Completion certificates for parents. 
l	 Expanded promotional material in English and Welsh, with QR codes leading directly to the 

parent resource. 
 
Translating our material
Many families in the UK do not use English or Welsh as a first language and we want to ensure our 
resources are accessible for these families too. We have begun translating our Getting on Better 
cards and the Getting it right for children skills cards into additional languages. To date these are 
available in Polish, Tamil, Somali, Arabic, Gujarati, Punjabi, Urdu, Hindi, Simplified Chinese and 
Italian. We are building translation into future projects and are pleased to have taken our first steps 
towards language inclusivity this year. 

Lunch & Learns 
We launched our Lunch & Learn events in December 2022. 
Exclusively for practitioners working in areas which have licenced 
our Reducing parental conflict package, these informal online  
events aim to help practitioners to get the most from their 
OnePlusOne interventions and resources to support families.  
They offer a forum to share ideas and ask questions, often featuring 
a guest speaker from a local authority sharing their own ideas of 
what works well when using the interventions with parents. 
 
Our first Lunch & Learn event was attended by over 400 
practitioners. Monthly sessions since then have ranged  
between 75-150 attendees. 
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“Very informative 
and great to 
hear the success 
(others) are  
having. Really 
useful, thank you. 
Lunch & Learn 
participant



Delivering training 
This year we trained more than 1,500 practitioners in our digital interventions across 54 local 
authorities in England and two government-funded cohorts in Wales. OnePlusOne trainers 
delivered to 116 local authority groups, as well as 13 Train the Trainer sessions. Train the Trainer 
enables in-house local authority trainers to cascade training across local services, more effectively 
embedding the interventions into their Reducing Parental Conflict (RPC) pathways. We ran 
four Refresher sessions for our standard training and Train the Trainer, as well as three tailored 
consultancy sessions for local authority-based RPC co-ordinators and their relationship champions 
across multi-agency teams. 
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A useful tool that I can access easily and 
support with parents to make change, I have 
really enjoyed this course and like that it's a 
tool you can pick up and run with. Already 
scheduled my first session with a parent.
Practitioner from Dorset CC after  
completing OnePlusOne’s training

parents have signed up 
to use our interventions

“

3,000
over
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REIGNITING RESEARCH INTO PRACTICE
Learning sets with practitioners
As part of our commitment to applying research into practice we have continued our quarterly 
learning sets with practitioners from England and Wales. During these sessions two members of 
the research team speak with practitioners from a mix of local authorities to discuss their strategy 
for rolling out the OnePlusOne digital package and wider Reducing Parental Conflict (RPC) agenda. 
This is an opportunity for practitioners to learn from each other, discuss challenges they have 
had and share the strategic RPC priorities in their local authority. It also provides an opportunity 
for us to gather evidence about what works in our digital interventions and practitioner training, 
and to share our knowledge with local authorities around best practice. As well as building on the 
evidence base about the impact of our interventions on parents’ outcomes, we are also gathering 
evidence on best practice for delivering the interventions within a local authority setting.  
 
Relational capability  
This year we began redeveloping our training offer for relational capability, collaborating with 
an experienced practitioner seconded to our practice development team. We have reviewed the 
original training delivered in 2015 and our past theoretical work on relational capability. We are 
hoping to develop training that will link systemic practice with the day-to-day interactions that 
practitioners have with service users. Our research team have updated the evidence base, and 
have run development days with the practice development team to produce a framework for 
delivering training. We have also begun to expand on previous work on a psychometric assessment 
of relational capability.  
 
Supporting the next generation of researchers 
This year we had three psychology students join us on placements, with one of those continuing as 
part of our associate programme and another signing up to return through a sandwich placement 
scheme. By working with students we hope to share our knowledge with the next generation 
of researchers and bring new methods and approaches into the team. We are members of the 
Sheffield Hallam University student placement scheme, where second year psychology and 
sociology students spend eight weeks on a placement with an organisation to develop their 
professional and practice skills. We are also members of Sheffield Hallam University’s sandwich 
placement scheme where students take a year out before their third year to embed themselves in 
their preferred career.   
 

86
local authorities 
are currently using 
OnePlusOne’s RPC 
digital interventions

Working with local authorities 
We have continued to engage with practitioners in local authorities, 
supporting them with the rollout of our digital package. Our senior 
research lead was invited to speak at two conferences held by local 
authorities relaunching their RPC agenda. This was an opportunity 
to collaborate with these authorities and to share the evidence base 
behind RPC interventions, including previous evaluations and our 
learnings from the last two years of monitoring and evaluation of 
the digital package in practice. We have continued to speak with 
strategic leads at local authorities monthly, offering support in the 
approaches they take delivering the digital interventions.



I wanted to work for OnePlusOne as they advocate  
a friendly approach to business. With the charity 
being psychology-based, I appreciated their value  
of maintaining a work-life balance and caring for  
their employees’ wellbeing. 

As a placement student, I felt OnePlusOne trusted 
and supported my ideas: for example, publishing an 
article I had written on Click. I found OnePlusOne’s 
attention to keeping the work environment social and 
friendly, even when working remotely, refreshing, and 
suited my work style. All the members of OnePlusOne 
team were unbelievably welcoming and gave me 
guidance when writing a new piece or conducting 
research, helping me to learn and flourish. It has  
been an honour to work with the charity and I feel 
very lucky to have found morals and values that suit 
me to be so well reflected at OnePlusOne.

“
Sereena Vaja 
Placement student, 
OnePlusOne



REVIEWING AND REFRESHING OUR RESOURCES
Optimising our debt support
We identified that our Debt and relationships series was not being 
used to its full potential. Originally hosted on Click, this is a series 
of animated clips in which real people tell true stories of how debt 
affected their relationships. The package includes advice on how 
to talk to a partner about debt, addressing a common theme of 
secrecy. 

Many local authorities using our Reducing parental conflict package 
told us that debt and money worries were a major concern for the 
parents they work with, exacerbated by the ongoing cost of living 
crisis. In response, we added Debt and relationships to the digital 
package, making it more readily accessible to families across the 
country. We also provided social media assets, as well as flyers 
in English and Welsh, for local authorities to promote the debt 
resource.

Developing our corporate offer 
In 2015 we developed a resource for employers: Brief Encounters® 
Skills Training (B.E.S.T.). This training is now being reviewed and 
rewritten to make it relevant to the current corporate climate. Using 
our existing research on relationships, including how family life 
and relationship distress can impact work stress, teamwork and 
organisational performance, we hope to relaunch a new resource, 
developed specifically for corporate clients. 
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Debt and money troubles are 
among the biggest causes of 
relationship stress.

In these short animations, 
real couples tell their stories 
of being in debt and the 
steps they took to get things 
back on track.

If you’re worried about debt, 
watch these clips to see 
why it’s best to act as soon 
as possible, and why it’s 
always a good idea to talk 
to your partner about what’s 
happening. 

FREE  
resources  

on debt and 
relationships

Register at this address  
www.oneplusone.org.uk/parents
or scan the QR code

To access the online material, you will need 
a smartphone, tablet, or computer, and a 
good internet connection. It’s FREE to use, 
so you’ll just need to create an account with 
a username and password.

Debt and relationships
Online materials to help you with debt and the impact it has 
on your relationships.

Adnoddau  
AM DDIM ar  

ddyled a 
pherthnasoedd

Cofrestrwch yn y cyfeiriad hwn  
www.oneplusone.org.uk/parents
neu sganiwch y cod QR

I gael mynediad at y deunydd ar-lein, byddwch 
chi angen ffôn clyfar, tabled neu gyfrifiadur a 
chysylltiad da â’r rhyngrwyd. Mae’n RHAD AC 
DDIM i’w ddefnyddio, felly bydd angen i chi 
greu cyfrif gydag enw defnyddiwr a chyfrinair.

Dyled a pherthnasoedd
Deunyddiau ar-lein i’ch helpu chi gyda dyled a’r 
effaith y mae’n ei gael ar eich perthnasoedd

Mae problemau ariannol a 
dyledion yn un o achosion 
mwyaf straen perthynas.

Yn yr animeiddiadau byr hyn, 
mae cyplau go iawn yn adrodd 
eu straeon o fod mewn dyled 
a’r camau a gymerasant i gael 
pethau’n ôl ar y trywydd iawn.

Os ydych chi’n poeni am 
ddyled, gwyliwch y clipiau 
hyn i weld pam ei bod hi’n 
well gweithredu cyn gynted 
â phosibl, a pham ei bod bob 
amser yn syniad da siarad â’ch 
partner am beth sy’n digwydd. 

الدوامة الهابطة
 قد تفاقم بعض أنواع السلوك

 من خطر مرور العلاقة
بصعوبات

اقلب البطاقة لمعرفة المزيد

الازدراء/الانتقاد

المماطلة

غياب التقارب

ضعف التواصل

التصرّف بشكل دفاعي

الرفض/التجنب

تحقيق تواصل أفضل
نحو علاقة أفضل

2023

如果你需要和前任
进行一次艰难的对
话，第一步是保持
冷静。

保持冷静更容易倾
听和被倾听。这可
以帮助你找到解决
方案，而不会让谈
话失控。

为孩子们做正确的事情  
2023

保持冷静
1/5

Feedback from local authorities
We engaged with feedback from 
practitioners, RPC leads, and our 
subject matter experts and made 
more than 100 amendments to our 
resources and services to enhance 
quality, delivery, and accessibility. We 
created support cards to accompany 
Getting it right for children, and 
acted responsively to requests 
for Getting on Better and Getting it 
right for children cards in additional 
languages. We also updated our 
illustrations to represent a wider 
range of families, with a particular 
focus on LGBTQ+ parents.
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Reviewing Click in partnership with University of the West of England
We partnered with the UWE Community Action and Knowledge Exchange (CAKE) scheme, which 
offers organisations consultancy in exchange for hosting a final year undergraduate student 
project team. We were one of eight projects chosen for the scheme and assigned a dedicated 
student team for six months. The team included three software developers and two business 
planning specialists. The software developers investigated the backend and performance side  
of Click, and the business planning students carried out market research and devised a social 
media strategy.

The students were incredibly knowledgeable and provided great insight into the challenges with 
the site. This scheme is run annually, and we have been invited to apply again this year. We are 
confident that using consultancy provided by the CAKE scheme, we can develop and improve Click 
to provide the best possible experience for its users.

STRATEGIC PARTNERSHIPS
The Parents Promise
The Parents Promise is an initiative designed to encourage parents to make a positive 
commitment to putting their children first should they break up in future. It is supported by several 
companies and charities including OnePlusOne. For the parliamentary launch in February 2023, we 
contributed to an information pack for employers supporting parents going through a separation. 

Podcasts and webinars 
We were invited to contribute to several podcasts and webinars by partners and collaborators this 
year:
l	 First 1001 Days – The Transition to Parenthood. We joined the First 1001 Days team to talk 

about the challenges relationships face when a baby arrives, and shared advice about how 
parents can cope with stress together.

l	 The Happiness Index – The Last Workplace Taboo? Personal Relationship Stress. We talked 
about the impact of relationships on productivity at work, and why it’s important for employers 
to support employees going through challenging times in their personal relationships. 

l	 Right Up My Podcast – Argue Better. We shared our tips on how to argue better and manage 
conflict constructively. 

Academic partnerships
We continued to strengthen our partnerships with universities this year. We collaborated with the 
Sheffield Hallam University Centre for Behavioural Science and Applied Psychology (CeBSAP) 
on emotional readiness work. Our senior research lead was invited to be part of funded research 
projects with two University academic partnerships: University of Surrey and University of 
Southampton’s research into digital behaviour in romantic relationships, and Manchester 
Metropolitan University and University of West of England’s study on living together apart. Our 
senior research lead was also invited to be on the advisory board of a Leverhulme research project 
with Manchester Metropolitan University. 
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Equality, diversity, and inclusion
Our aim at OnePlusOne is to create a culture of fairness, respect, and inclusion where 
individual differences and the contributions of all employees are recognised and valued. We 
are fully committed to treating everyone fairly. Our staff are all equal and everyone is given 
equal opportunities to thrive at work. We value the differences everyone brings, and we believe 
they make us a better team. 

We recognise that we still have work to do to ensure all groups in society are fairly represented 
at OnePlusOne. To help address this, we piloted a blind recruitment process in 2022. It proved 
successful and we will carry this out in future recruitment campaigns. We also improved our 
flexible working offer – parents were able to reduce their working hours in the summer and we 
introduced the nine-day fortnight flexible option for full-time staff. 



Our team
Our dedicated team is at the heart of the work we do. Over the years, we have seen a number of 
changes to our staff and our working approach. We started in a permanent London office, then 
moved to remote working a full 18 months before the pandemic forced others to follow suit. This 
move has given us greater flexibility in the way we work, and allowed us to recruit the best people 
across the country stretching from the west of Cornwall to the north of Scotland.

One thing that has remained constant through all this change is the drive to support people 
with evidence-based resources. There have been times when the future of OnePlusOne looked 
uncertain, but we have persevered, even when our team shrank to only 10 people. We are  
delighted to be welcoming so many new members to our team as they join us for the next  
phase of our evolution. 

Charmari Claire TG Johnny (with Manon) Gemma

Jen (with Maggie) Jimi Shannon and Alex (with Ruby)

Ben Verity Sara Chantal

Tabitha Blossom (Tabitha’s cat)



l	 University of Exeter 
l	 Sheffield Hallam University – 

Centre for Behavioural Science  
and Applied Psychology 

l	 University of Sheffield

English and Welsh local authorities
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Who we’ve  
worked with


