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CHARl7f IMhh5QON ~ Independent exafniner's
FOR ENGLAND AIM VfAI.ES report on the sccotjnts

~ ~

Report to the trustees/
members of THE LENCHES PRE SCHOOL

On accounts for the year I 31~AUGUST 2021
ended

Charity no
'

. 1043885
(if any)

Set out on pages 1-2
Iaa."aaaaa. a: iadada aa. page sam@ca w kdi7esl saaats),

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31i08/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

independent
examiner's stab. mant

I report! n respect of my examinafion of the Trust's accounts carried out
under secfion 145 of the 2011 Act and in carrying out my examination, i

have followed the applicabie Directions given by the Charity Commission
under secbon 145(5)(b) of the AcL

I have completed my examinafion. I confirm that no material matters have
corns to my attention (other than that disclosed below ) in connecfion with
the examination which gives me cause to believe that in, any material
respect

accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Please de/ete Ihe wordsin the brackets if they do nof appiy.

Signed:

Name: MiCHELLE VINCENT

Date: /r/tZ/2rX 3.

Relevant professional
qualification(s) or body

(if any):

ACCA

Address: FRUITION ACCOUNTANCY LLP

29 WOOD STREET,

STRATFORD-UPON-AVON, CV3T 6JG

~ ~

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

lER October 2018



Ghre here brief details of
any items that the
examiner wishes to
disolose.



Trustees' Annual Report for the period
Period start date Pediod end date
01 09 2020 31 08 2021

From To

~ t e ~ ~ ~ ~

Charity name THE LENCHES PRE-SCHOOL

Other names charity is known by

Registered charity number {ifany)

Charity's principal address Church Lench Village Hall

Main Street, Church Lench, Evesham

Postcode WR11 4UE

Names of the charity trustees who manage the charity

5
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g
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15
16
17
18
19
20

Trustee name

PAULA AMER

LEXI
PAPANDREOUS

SIMON NEWTON

It has not been possi

Glace fif any)

CHAIR

TREASURER

TREASURER

ble to ascertain all othe

Dotes acted if not for whole
esr

September 2020—
February 2021

March 2021-August 2021

r trustees.

Nome of person for body) entitled
to ep point trustee if any

Names of the trustees for the charity, if any, {forexample, any custodian trustees)

Name Dates acted if not for whole ear

TAR March 2012



Names and addresses of advisers (Optional information)

T e of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

~ ~ a ~

Description of the charity's trusts

Type of governing document
Constitution adopted 6 March 1985 as amended on 14 September 2010
as amended by scheme dated 01 March 201T.

How the charity is constituted
Association.

Trustee selection methods
Voted.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

f ~

Summary of the objects of the
charity set out in its
governing document

TAR

The aims of the Pre-school are to enhance the development and
education of children primarily under statutory school age by encouraging
parents to understand and provide for the needs of their children through
community groups and by: (a) offering appropriate play, education and
care facilities, family teaming and extended hours groups, together with

the tight of parents to take responsibiTity for and to become involved in

the activities of such groups, ensuring that such groups offer
opportunities for all children whatever their race, culture, religion, means
orabiT; b encoura in the stud ofthe needs of such children and

March 2D12



their families and promoting public interest in recognition of such needs in

the local areas; and (c) instigating and adhering to and furthering the
aims and objects of the Pre-School Learning Alliance.

The trustees have had regard to the guidance issued by the Charity
Commission on public benefit.

The Lenches Pre-School operates during term time only and is based in

Church Lench Village Hall. It offers appropriate play, education and
childcare facilities to families in the Lenches but it also attracts children
and families from other villages and the towns of Evesham and Pershore.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this secbon the statutory
declarafion that trusiaes have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The setting is located in some of the most beautifui countryside in

Worcestershire and the children have. access to a secure outdoor play
area.

The Lenches Pre-school also offers Forest Schooi which takes place in a
dedicated forest school setting in the vates' Community Orchard in

Church Lench. The Orchard is just a short walk from the PreSchool and
follows a pub(ic footpath.

Additional details of objectives and activities {Optional information)

TAR March 2012



You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

4 ~ e 0

TAR March 2012



Summary of the main
achievements of the charity
during the year

r s e e r
Millie's Nlark Award: Pre-school was delighted to announce in June
202t that it had bean awarded the Millie's Mark Award following a six
month journey. Migie"s Mark is the gold standard in paediatric first aid.
Achieving Millie*s Mark ensures that all Pre-schoot's staff sre confident
and ready to act, and also demonstrates that The Lenches Pre-school is

going above snd beyond the minimum requirements whilst keeping its
children safe.

Fundraising: Preschool benefitted from fundraising activities such as
EasyFundraising, Ssgs2School and events organised by the committee.

TAR March 2012



Brief statement of the
charity's policy on reserves

The Lenches Pre-school has historically targeted a reserve fund of F50k
to cover potential costs including closure, securing operations (such as
recruitment fees), new equipment and professional fees (approved
23i4/2018). There is no documentary evidence of this having changed.

Details ef any funds materially
in deficit

Further financial review details (Optienal infonnatien)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The Lenches Preschool reported a toss of K26.4k in AY21.

While income was relatively consistent compared to the prior year, Pre-
schooi recruited two additional members of stalf which materiagy
increased the cost base. Underlying staff costs were further impacted by
the increase in the minimum wage and statutory pension requirements.

Pre-school also invested in its staff training, and in particular, one-olf
Forest School training for a member of staff. It also invested in

technology, purchasing iPads for the children as well as the Millie's Mark
accreditation.

Consumable costs materially increased, partially driven by increased
spend on COVID related items such as cleaning products.

i

Professional costs have materially increased as accounting and payroll
services, previously provided by volunteers, are now provided by
professional third paNes.

~ . ~ t t ~ ~ ~ t

It was established at the AGM on 17 October 2023 that the Charity Annual Return for AY21,22 and 23 had
not been completed. This Trustee Annual Report and Accounts have been prepared retrospectively by the
current Committee using available documentation and are submitted for approvai at an EGM to be held on
25 March 2023.

The trustees declare that they have approved the trustees* report above.

Signed on behalf of the charity's trustees

Signature(s

Full name(s) Millie Benbow Liz Ferguso

TAR March 2012



Position (eg Secretary, Chair, Chair
etc)

Oate

Treasurer

TAR March 2012




