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Introduction 

The Children of Watamu Happy House is registered as a Children’s Home with the 

Charity Commission for England and Wales. The Home is also registered as a 

Charitable Children’s Institution (CCI)  in the Republic of Kenya CS No 000573. The 

Happy House was established in March 2010 by Sue and Dave Hayward who were 

regular visitors to Watamu. Within a few months of opening the number of children living 

in the Happy House was 104 but, through extensive work with the local community and 

in tracing members of extended family, this number has been reduced to an average of 

50 children at any one time. Some of the children have been abandoned, some have 

lost parents through illness, some have been abused and some were referred by local 

children’s groups and communities as mothers could not afford to feed them and their 

children were at risk of starving.  



In keeping with the National Care Reform Strategy for Children in Kenya 2022 – 2032, 

the Happy House continues to provide a safe, secure and homely environment while 

attempting to repatriate children back into local communities, where possible. The 

Happy House also established the Happy House School which is attended by both 

Happy House children plus fee paying students which further helps with community 

integration as the children develop networks outside of their home. 

 

Structure 

The Happy House Trustees meet on a quarterly basis. As four of the Trustees are 

based in Watamu and four are based in the United Kingdom, meetings take place via 

zoom and then minutes are emailed to the group within a few days. There are standing 

agenda items which include Financial Updates, Governance Issues, and progress 

reports on the annual Development Plan and annual Quality Improvement Plan. The 

Director, Non-Executive Director and School Administrator are also members of the 

local Management Board and they meet on a weekly basis. 

There were some changes to the Trust Board during the year with the sad demise of Mr 

Paul Hatch and the resignation of Mr Chris Franklin.  Mr Philip Marshall, a previous 

visitor and supporter of the Happy House and experienced Trustee, was welcomed to 

the Trust Board and attended his first Trust Board meeting in January 2024. 

 

Activities and Objectives 

The Development Plan 2023 - 2024 had five Key Aims which addressed Finance, 

Documentation, development of the Junior Secondary School, Quality Improvement and 

the National Care Reform Strategy for Children  2022 – 2032. The Key Aims were:      

1. To separate the Happy House and School budgets to ensure tax is appropriately 

paid where applicable. 

2. To update all legal documentation, Policy & Procedures and registrations. 

3. To complete and monitor a School Development Plan and Quality Improvement 

Plan. 

4. To develop and monitor a Quality Improvement Plan 2023 – 2024 for the Happy 

House. 

5. To identify relevant sections of the National Care Reform Strategy for Children in 

Kenya 2022 – 2032 and begin the implementation of key reforms. 

As noted, Key Aim 4 was to agree and implement a Quality Improvement Plan 2023 – 

2024. The actions in the Improvement Plan included: 



1. Evaluation of the Moving On Group 

2. File audit of the three most recently admitted children 

3. File audit of the young people discharged in the last 12 months 

4. Improve use of media to heighten the profile of the Happy House 

5. Establishment of a Health & Safety file to monitor implementation of the 

recommendations of the Sanitation report and other regular maintenance checks. 

 

Achievements and Performance 

The majority of the Aims listed in the Development Plan have been realised. There 

continues to be a delay in receiving the Re-Registration Certificate despite regular 

contact with the Children’s Office. The Certificate has been promised many times but 

has not been sent although the Children’s Office continues to refer children to the 

facility.  

In the absence of any Inspections by the Children’s Office in 2023 – 2024, the Trustees 

carried out a series of Audits against the targets in the Quality Improvement Plan to 

ensure standards outlined in the National Standards for Best Practice in Charitable 

Children’s Institutions April 2013 are met. Each of the UK based Trustees visited the 

Happy House during the year and, as well as carrying out audits, they participated in 

Kids Club meetings, attended meetings with staff from the Home and the School and 

spent time talking with individual children and staff.  While the outcome of the visits was 

positive, some areas for improvement were identified, most specifically in record 

keeping based on the results of the file audits. An action plan will be included and 

monitored through the 2024 – 2025 Development Plan. However, it was also 

acknowledged that the workload for the social worker was onerous given the fact there 

are over fifty children with many of them preparing to transition so an additional part-

time social worker has been employed to ensure standards are maintained.  

One of the actions from the 2023 – 2024 Development Plan was to employ an 

Accountant and this has been achieved. Since her appointment, all the Financial Policy 

& Procedures have been updated and approved through the Board of Trustees 

meetings. These include The Internal Control Document which covers Petty Cash, 

Procurement and Purchasing, Financial Records, Stock Taking, Capitalization Policy, 

Property Plant and Equipment and Stock Taking. An Anti Fraud, Bribery and Corruption 

Policy and Reserve Policy have also been introduced. 

A target for 2023 – 2024 was to secure additional funding and build on a recently 

purchased site. This was a high priority due to the number of young people aged 16 

years plus who would need to transition to other accommodation as they were still at 

school. One of the biggest achievements for the Happy House was to build the first 



bungalow and successfully transfer four young men into their new accommodation. 

They continue to receive support from the Happy House and the transition has been 

very positive. The other children have been to visit the accommodation which is within 

walking distance of the Happy House and moving on to semi-independence is now seen 

as a positive experience. Plans are in place to further develop the site so further fund-

raising will be required in 2024 – 2025 to facilitate this. 

A plot of land attached to the school to develop sporting facilities has been secured and 

Sponsors are involved in taking this forward in 2024 – 2025. Two Trustees carried out a 

Quality Audit at the school and some areas for improvement were identified and 

included in an Action Plan agreed with the General Manager and Head Teacher. 

Several of the targets for improvement had been met by the end of the 2023 school 

year and any outstanding targets have been included in the School Development Plan 

for 2024 which will be monitored through the weekly meetings with the management 

team. 

 

Assets and Budget 

Funding comes from established sponsors plus one-off payments as a result of fund-

raising activities. Details are included in the published Accounts and are monitored by 

the Board of Trustees.  The main targets for fund raising in 2023 – 2024 were for the 

development of the semi-independent living accommodation and also the replacement 

of the Happy House roof.  

 

Challenges and Restraints 

One of the main challenges for the Happy House has been trying to implement the 

National Strategy with limited support, guidance  or involvement from the Children’s 

Office. The Happy House is committed to providing a safe, homely environment and to 

ensuring that the ethos of the Home is in keeping with strategic direction. This is being 

achieved by setting our own Aims which are monitored by the Board of Trustees and 

focussing on key areas such as Exit Planning. 

Finance will always be a challenge for a small organisation and the Happy House is 

dependent on continuing Sponsorship for ongoing costs and fund raising campaigns for 

one-off expenses. This year one of the larger expenses was for the replacement of the 

roof of the Happy House at a cost of 8,600 Sterling. The original roof was made of the 

local material makuti but, as it was 15 years old and well beyond its expected lifespan, it 



started to leak during the rainy season. The makuti was replaced with a more 

permanent material. 

A new group of children are reaching 18 years old but are still in full time education. We 

need to raise enough money to build a second bungalow but also, as the Happy House 

continues to pay all the utilities and food bills for the semi-independent accommodation, 

we are reliant on sponsors continuing to support a young person once they have moved 

out of the main Happy House.  Fortunately the Sponsors of the four young men who 

moved to the semi-independent accommodation were agreeable to this. 

 

Future Plans 

Plans for this year include continuing to fundraise for stage two of the Semi Independent 

Living Accommodation and focussing on preparing the older children for reintegration 

into the community where possible. The school will be working on the development of 

the sports facilities. Quality Audits will continue to be carried out based on the standards 

for Charitable Children’s Institutions.  Succession planning and composition of the Trust 

Board will be addressed this year. This actions will be included in the Development Plan 

2024 - 2025 and will be reported on in next year’s Trustee Report.  

 

David Hayward 

Chairman 

March 2024 

 

 










































