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North Yorkshire West County Guides

(Charity nmnber 1037585)

Trustees annual report for the year ended 30 AprQ 2023

Structure Sc governance

North Yorkshire West County Guides, which operates as Girlguiding North Yorkshire West, was formed

under Royal Charter granted on the 14th December 1922.

Alms Sc objectives

Girlguiding North Yorkshire West is a branch of Girlguiding, the leading charity for girls and young women

in the UK. Girlguiding is the UKs largest youth organisation dedicated to girls, with around 370,000

members. Girls can do anything. We help them know that, whether they'ie 4 or 18 or in betweeii. All girh

have a home at Girlguiding - whoever they are, and wherever they are. We show them a world of possibiTities,

big and small. We help them think big and be boM in a space where they can be themselves, get creative,

exploie, and have fun. We' re a powerful collective voice - with girls, Ied by girh - changing the world for the

Statement of public benefit

A ieport on Giriguiding's public benefit activities during the previous year can be found in its latest Annual

Report

Girlguiding North Yorkshire West continues to provide it's own public benefit activities. We support our four

divisions and their districts to deliver Girl guiding to the atea which we cover.

The after~ects of the COVID pandemic are still rippling through Girlguiding at all levels. These range from

a reduced number of volunteers to an increased number of young members with mental health struggles, the

evolving challenges faced by the organisauon in the wake of the pandemic are still present.

Annual review

The leadership of Girlguiding North Yorkshire West changed, with a new County Commissioner appointed on

1st July 2022 when Carly Halls took over from Jean Tennant k, Angle Lockwood in this post. Caroline

Bentham and Sam Cramby wete appointed by Carly as Assistant County Commissioners.

Meinbership figures have increased, with 1928 young members ( an increase of almost 200 fmm 21/22) and

394 volunteers (an increase of 8 &om 2II22). We have opened one new unit, taking the total number to 124.

Training gi development

We cunently have no training lead, although the Leadership Development program has a newly appointed

lead volunteer, Kim Olsson

First Response Trainings have been run around the county and have been well attended.

27 Volunteers have completed their leadeiship training.



North Yorkshire West County GuMes

(Charity number 1037585)

Trustees annual report for the year ended 30 AprII 2023

Outdoors
The outdoor team is led by Helen Ciessey.

A full program of day and short residential outdoor activities was planned and delivered, with activities for all
sections to do outdoor cooking, archery, bushcraL

Plans are underway for County Camp, which is to be held outside Settle in the West of the County in August
2023. There are Brownies, Guides 4 Rangers camping, indoor acconunodation for Brownies and a day visit
for RainbowL It is the intention that all sections are included.

Administration

Girlguiding North East England Region offered an administration solution whereby Giiiguiding NYW pay an

hourly rate for an administrator who is based in the Region office and employed by them, to cany out work on

our behalf. This reduces the complication of being an employer and allows us access to an administrator who

has Girlguiding knowbdge 8t the support of the region office.

This arrangement is working well and we intend to continue it for the next year.

The office space at Conununity House has been kept on, but as soon as we are able to move to Birk Crag, we

shall do.

Blrk Crag HQ redevelopmeut

Work restarted on the redevelopment of Biik Crag in July 2022. A new project manager was appointed, and

along with increased fundraising and private donations, we were able to restart work with enthusiasm. By the

end of April 2023 considerable progress has been made. The project manager is confident that with

continued tunding, he will be able to complete the build by the end of 2023.

Several applications have been inade to local trusts, for funding (f30-f70K) and a National Lottery Grant

(f300K) application has been submitted. Fundraising efforts have been increased around the county with all

members encouraged to fundraise to help the build.

There is approximately f500,000 needed to complete the project. f1300,000 has been raised to date,

Results

A sutnmary of the results of the yeat's activities is given on page 7 of the accounts, The charity retund a

surplus of f153,278 (2022 - f24~0). This surplus included donations, legacies and fundraising activities

relating to the redevelopment of Birk Crag Cenue. The surplus on girlguiding activities excluding Birk Crag,

was f6,460 (2022- f3,7 l 6).
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North Yorkshire West County Guides

(Charity number 1037885)

Trustees annual report For the year ended 30 Apr8 2023

Future Phns
The main aim for 23124 is to complete the build and open the doors of Birk Crag. The key steps to this are to

secure funding. The phms and the personnel are in place.

The charity also needs to recruit additional volunteers, to ensure that the aims of the charity continue to be

met. Experienced volunteers need to be recruited into positions of responsibility, to ensum that the charity

continues to grow and carry out its aims well.

Reserves poHcy

ln the Trustees view, the reserves should provide the charity with adequate financial stability and the means

for it to meet its charitable objectives for the foresee@le future.

The trustees aim is to maintain the charity's reserves at a level which is at least equivalent to six months

operational expenditure and this has been achieved.

The trustees review the amount of reserves that are required to ensure that they are adequate to fulfill the

charity's continuing obligations on a quarterly basis at their finance meeting.
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North Yorkshire West County Guides
(Charity number 1037585)

Trustees annual report for the year ended 30 AprQ 2023

Statement of trustees' responsibilltles
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The hw applicable to charities in England 8t Wales mquires the trustees to piepaie financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
tusources and application of tesources of the charity for that period. ln preparing these financial statetnents,
the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the charities SORP;
make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

prepare the Qnancial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in operation.

The trustees are tusponsible for keeping proper accounting recoids which disclose with reasonable accuracy at

any time the financial position of the charity and to enable them to ensute that the accounts comply with the

Charities Act 2011.

This report was approved by the Trustees on ...2R- ~ .and signed on its behalf by

Tfllstee

Stee oooo»oooooTru

~ ooooo ~ oooo ~oooo\o ~ Printed name +5Gtlii, -.HLL8l4t

p ~~~ ..CNKL, .L..HMlx. ....
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North Yorkshire West County Guides

(Charity number 1037585)

Independent Examiners Report

I report on the accounts of North Yorkshire West County Guides (charity number 1037585) for the year

ended 30 April 2023 which are set out on pages 7 to 8 and in the notes on pages 9- 18.

Respective responsibiMes of trustees and independent examiner

The charity's uustees are rerponsible for the preparation of the accounts. The charity's trustees consider that

an audit is not required this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

independent examination is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act,

-, to follow the prucedurer laid down in the general directions given by the charity commission under

section 14S(S)(b)of the 2011 Act, and

- to state whether particular matters have come to our attention.

Bash of independent examiners statement

My examination was carried out in accordance with general directions given by the charity commission. An

examination includes a review of the accounting Ncords kept by the charity and a comparison of the accounts

presented with those records. It also includes consideration of any unusual items or discksures in the

accounts and seeking explanations Sm all trustees concerning any such matters. The procedures undertaken

do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to

whether the accounts present a 'true and fair view' and the report is limited to those matters set out in the

statement below.

Independent exantiners statement

In connection with my examination, no matter has come to my attention;

(i) No other matters have come to my attention;
- to keep proper accounting records in accordance with section 130of the 2011 Act; and

- to prepare accounts which accord with the accounting records and comply with the accounting

requhements of section the 2011 Act have not been met; or

(ii) to which, in my opinion, auention should be drawn in order to enable a proper understanding of the

accounts to be reacherL

4 ~ 00 ~ I~ & ~

Sarah Lawson PCCA - Independent Erraminer

The Barker Partnership

Chartered Accountants

24 High Sueet
Pateley Bridge

Harmgate, HG3 SJU



North Yorhhire West County Guides
(Charity number 1037585)

Statement of Ananclal activities

for the year ended 30 April 2023

Unrestricted Restricted Besignated 2023 2022
Notes Funds Funds Funds Total Total

g g

incoming resources

Incoming and endovrmeats from
Donations 4, legacies

Charitable activities

Other trading activities

Investtneat income

Total lacomlng resources

134,638
13,628

I /06
85

149457

465
24,895

824
75

26,259

135,103
38523
2,030

160

175,816

7,410
4M08

3,183
IS

53,116

Resources expendel
Expenditure on:
Raising funds

Charitable activities

Other expenses

Total resources expended

9
10
11

2,739

2,739

2.421
15,842

1,536

19,799

2,421
18481

1,536

~38

3,106
24416

924

28~

Net iaoome

Transfers 19

146,818

30,000 (30,000)

6,460 153F78 24570

Net movement ln funds 176,818 (23,540) 153,278 24370

Recondllation of funds

Total funds brought forward

Total funds carried forvrard

1,222,518

1399336

67,721

44,181

1,290,239 1263,669

1,443317 1.290%9

Thc statement of financial activities includes all gains and losses in the year. All incoming resources

and resources expended derive from continuing activities.



North Yorltshlre West County Guides

(Charity number 1037585)

Balance sheet

as at 30 April 2023

Notes

Hxed Asseta

Tangible assets 12 1,321,293 1,174,816

Current Assets

Stocks
Debtors

Cash at bank and in hand

Creditors: amounts falling

due wNdn one year

Net Current assets

Total Assets Lees Current
Uabillths

The ftmds of the charity
Restricted hnds
Designated funds

Total charity fiends

13
14
1$

19
19

2,065
335

127,979

130,379

(8,155)

122,224

1,443417

1,399,336
44,181

1,443,517

2,065
2,304

114,722

119,091

(3,668)

115,423

1,290,239

1~18
67,721

1490,239

Trustee

Signed on behalf of all the trustees on .
(ltLrert date)

.......... ... ........ Priaud MkmlA6L4lfi94t

Trustee ........

The notes on pages 9 to 18 l'orm an integral part of these financial statements.
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North Yorkshire West County GuMes

(Charity ntnnher 1l67585)

Notes to the ilnanchtl staternenls

for the year ended 30 April 2023

1. Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and the pieceeding year.

1.1. Bash of aecounthtg
The accounts have been prepared in acoordance with the Statement of Recommended Practice:
Accounting and reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102), issued 16th July 2014,
and with the Charities Act 2011.

1A Fund aceountlng
There are ttuee different funds held by the charity; unrestricted, restricted and designated. Further
explanation of the nature and pmpose of each fund is included in the notes to the accounts.

Unrestrictol hmds
These are funds which can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted hntds
These are funds that can only be used for particular restricted purposes within the objectives of the

charity. Restrictions arise when specified by the donor or when funds are raised for particular

restricted plliposes.

Dedgnated hmds
These are funds set aside by the trustees out of unrestricted general hnds for specific future

purposes or projects.

M. Recogr&on of assets gi income

income is recognised in the Statement of Financial Activities (SoFA) when a transaction or other event

results in an Increase in the charity's assets or a reduction in its liabilities. Income is only mcognised in

the accounts when all of the criteria regarding entitlement, probable and measiuement ate met.

Recognition of grants and donations

Income is only recognised in the accounts when a11 of the criteria regading entitlement, probable and

measurement are met. In the case of a grant, evidence of entitlement usually exists when the formal

offer of funding is conununicated in writing to the charity. However, in the event that conditions are

phiced on the grant, those conditions must be met before income is recognisaL In the case of a

donation, entitlement arises inunediately on its receipt.
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the financial statements

for the year ended 30 April 2023

Recognitlon of Investment Income

Income Goin interest is recognised when its receipt is probable and the amount receivable can be

measuied accuratel.

Volunteer help
The value of any voluntary help received is not included in the accounts but is described in the trustees'

annual report.

1A. Recognltlon of resources eqiended
Expenditure is the amount of a charity's resources that have been spent or otherwise used in carrying

out its activities. An expense results in either a decrease in a charity's assets or an increase in its

Habilities. LiabBities and expenditure are only recognised in the accounts when all of the criteria

reyuding entitlement, probable and measiiietnent are met.

Support costs
These costs are incurred by the charity in providing the infmstructute which underpins the operation of
individual projects and include nuutagement, payroll pieixtration, oNce supplies, telephones,

information technology, premises etc.

1$. TangIMe fixed assets and deprechtlon
Fixed assets are valued at cost or a reasonable value on ieceipt.

Depredation is provided at rates calculated to write off the cost less residual value of each asset over its

expected useful life, as Mows:

Fixtures, fittings & equipment - 10% reducing balance

Premises Until the development of Birk Crag is complete,
the depredation rate is nil.

1A. Stock
Stock is valued at the lower of cost and net tealisable value.
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North Yorkshire%est County Guides

(Charity number 1037985)

Notes to the financial statements

for the year ended 30 April %23

Number of etnphyees
The average monthly nutnbers of employees

during the year were:

Employment costs

2,899

During the year, no employee earned E60,000 per annum or mote.

3 Trustee retnuneratlon Bk expenses

No trustees received a remuneration for services rendered, however, when incurted, trustees are

rehnbursed for out of pocket expenses. No trustee, or anyone connected with a trustee, has a material

interest in any of the charity's trtumctions.

4. Net Incoming resources for the year

Net incoming resources is stated after charging:

Depreciation

5. Fees for independent examination of accounts

Independent examination i/36
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North Yorkshire Nest County Guides

(Charity number 1N7585)

Notes to the fiuaudal statemeuts

For the year ended 30 April 2023

UnrestrkM Restricted Designated

Funds Funds Funds

g K g

2023 2022
Total Total

g K

Donations

Friends of Birk Crag
Grants received

125,612
600

8,426

134,638

126,077 7,335
600 75

8,426

135 103 7 410

7. Charitable activities

Unrestricted Restricted Dedgnated 2023
Ftmds Funds Funds Total

E E

2022
Total

Census receipts

Training

Fundraising

Outdoor activities

13,628

13,628

17,463
1402

70
5,860

24,895

17,463 23391
1402 725

13,698 15418
5,860 3,174

38523 4MOS



North Yorkshire West County Guides
(Charity number 1037SSS)

Notes to the finandal statements
l'or the year ended 30 April 2023

S. Other trading activNes

Unmestrlcted Restricted Designated 2023
Funds Funds Funds Total

g g

2022
Total

Sale of souvenirs 4 badges 2,030 3,183

1,206 824 2,030 3,183

9. Rahlng iIunds

Unteslricted Restricted Designated 2023
Funds Funds Funds Total

g g

Souvenlfs 8t badges

Costs of fundraising

2.421

2,421

2,421

2„421

2,936
170

3.l06
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North Yorltshlre%est County Guides

(Charity number 1037585)

Notes to the Snanclal statements

For the year ended 30 April 2023

10. Charitable activities

Unrestricted Restricted Designated 2023 2022

Funds Funds Funds Total Total

f f f f f

Printing &, stationery

Postage 8h telephone

Travel expenses

Grants & donations

Census

Presentations &, lunches

Sundry expenses

Public tehrtions

Tralmng

Outdoor activities expenses

County Camp & Switzerland trip refunds

Premises costs
Administrator

Depreciation

450

1,807

2,739

125
1,001

958

1,230
1,494

617

673
4326

2~
2,899

359

15,842

125

1,001
958

1,230
1,494
1,067

673
4,226

4,067
2,899

841

18481

411
758
278

(100)
1,480
M55
1,867
1375
1,165

1,123

9,698
3,033

873

?4416

11. Other expenses

Unrestricted Restricted Designated
Funds Funds Funds

f f

2023 2022
Total Total

f f
Independent examiners fees 1436 1436 924

1336 1,536 924
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the financhll statements

For the year ended 30 April 2023

12.Tangible fhed assets

Development

h prenhes
at Birk Crag Total

Cost
at 1 May 2022
Addiuons

At 30 April 2023

Depredation
At 1 May 2022
Charge for year

At 30 April 2023

Net book values

At 30 April 2023

At 30 April 2022

1,186,771
146,729

19,786

19,786

1/13,714

1,166,985

13,947
589

14536

1300,718
147318

1348.036

6,116
841

6,957

25,902
841

26,743

7479 1321~3

7,881 1,174,816

13. Stock
Unrestricted

Funds

2023
Total

Closing stock of badges 2,066

2,065
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North Yorkshire West County Guides

(Charity number 1037585)

Notes to the iinauchd statements

for the year ended 30 AprQ 2023

14. Debtors
Unrestricted Restricted Designated 2023

Funds Funds Funds Total

g g g

2022
Total

f

Prepayments and accrued income 335 335

335 335

15. Cash at bank and in hand
Unrestricted Restricted Designated 2023

Funds Funds Funds Total
2022
Total

Current account

Deposit account

60,455
20,733

81,188

38,479
8312

46,791

98,934
29,045

127,979

65,775
48,947

114,722

16. Creditors: amounts faiing due

within one year

Accruals

Income received in advance

Unrestricted Restricted Designated

Funds Funds Total
g

1,536
6,619

8,155

2023
Total

1436
6,619

8,155

2022
Total

924
2,744

3,668

17. Taxatkm

The Charity's activities fall within the exemptions afl'orded by the provisions of the Income and

Corporation Taxes Act 1988. Acconhngly, there is no taxation charge in these accounts.
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North YorhsMre West County GuMes

(Charity number 1037%5)

Notes to the financial statements

for the year ended 30 April 2023

1L Analysis of net assets between funds

Unrestricted Restricted Dedgnated
Funds Funds Funds

Total
Funds

Fund balances at 30 April 2023 as
represented by:

Tangible fixed assets

Current assets

Cunent liabilities

1,318,148
81,188

3,145
49,191
(8,155)

1,321,293
130,379

(8,155)

1399336 44, 181 1,443.317
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North Yorkshire West County GuMes

(Clutrity number 1037885)

Notes to the financial statements

For the year ended 30 AprH 2923

19. Movements ln hmds

At
1 May 22

g

Incoming Outgoing At

resources resources Transfers 30 Apr 23

g g

Unrestricted funds

Restricted funds

Designated funds

Total Funds

1,222,518
67,721

1390~9

149457
26~9

(2,739)
(19,799)

l75,816 (22/38)

30,000 1399336
(30,000) 44,181

1,4438 l7

19.1. Breakdovrn of hmds

Restricted hmds
Bht Crag 1gV.,518

1~518
149/57

149+57

(2,739)

(2,739)

30,000 1,399336

30,000 1,399,336

Dedgnated hmds
General Account

Badge Fund

Events & Training

Outdoor Fund

County Campsite Fund

international Funds

Pegasus Fund

55,325

10,499

1,&97

67,721

1 &,036
824

1402
5,860

37

26,259

(1M19)
(2,421)

(673)
(4,226)

(19,799)

(30,768)
1497

829

(30,000)

30,074

12,133

1,974

44, 181
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