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TRUE COLOURS THEATRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2023

The Trustees present their annual report and financial statements for the year ended 31 October 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note to the
financial staterments and comply with the charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The charity's ahjectives are to provide inclusive performing arts classes for children and young adults,

The charity achieves its objectives through the provision of several services which includes;

True Colours Theatre provide inclusive perfarming arts classes for children and young adults. 99% of our members
have additional needs, disabilities, mental health, andfor part of the LGTBQ+ community, Our classes take place in
Morth Tyneside every weekend and we have a current membership of 350, We also offer an alternative educational
provision to children to struggle within a school environment. \We offer outreach programmes for organisations and
charities. We creale a safe space, a place full of acceptance, where everyone can grow in confidence without any
stigma or difference.

Public benefit

The Trustees have consulted the guidance made available by the Charity Commission for England and Wales on
the Fublic Benefit requirement of the Charities Act. The Trustees are confident that they have complied with their
duty under the Charities Act in that they have had due regard to public benefit guidance published by the
commissian.

Achievements and performance

True Colours Theatre has supported over 300 children and young people to access performing arts classes on a
weekly basis and a further 800 through partnership with other organisations. Wea have increased membership by
over 200% since last years report and have continued to suppert families through challenges, anxieties, social
deprivation, cost of living crisis, provisions for being a SEN family and provide signpost support for families dealing
with mental health issues,

Since outgrowing the previous rented space, Trug Colours Theatre were given a disused council building which
required extensive renovation, BBC's DIY S05 came to the rescue and completed the renovation and now True
Colours Theatre have their own building to host classes and this opened doors to brand new projects, opportunities
and partnerships.

The members successfully performed to a sell out audience at the Whitley Bay Flayhouse and continue to make
further plans for another performance at the venue in the future. Alisar and True Colours Theatre also won several
awards including “Spirit of Morth Tyneside' and The Department of Education Regional and Mational awards for the
HAF haliday scheme,

Financial review

Dwring the 2022/23 financial year the charity generated a surplus of £479,214 of which £481,079 was unrestricted
and resfricled funds resulted in a deficit of {£1.865). The surplus was due primarily to an increase in the level of
charitable activities, successful fundraising and being successfully selected to be a part of the BBC's DIY S05
programme. At the year end the charity had net assets of £510,939 of which £6 626 was restricted.




TRUE COLOURS THEATRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

Reserves policy

It is the policy of the charity that free reserves {unrestricted reserves not tied up in fixed or other long term assets)
should be maintained at a level equivalent to between three and six month's expenditure, The trustees considers
that reserves at this level will ensure that, in the event of a significant drop in funding. they will be able to continug
the charity's current activities while consideration is given to ways in which additional funds may be raised.

The purpose of this Reserves Policy for True Caolours Theatre is to secure the stability of the programmes and the
engeing operations of the charity by providing an internal source of funds for situations such as a sudden increase
in expenses, ana lime unbudgeted expenses, unanticipated loss in funding. or uninsured losses.

The Reserves Policy is to ratain enough free reserves at any given time to support 3 months core costs {including
staffing and room hire) which is currently estimates as £23,000, At 31 October 23 free reserves stood at £49,737.

There are no going concern issues, The charity has been successful in securing funding over the past 12 months
and also generated increased funds from fundraising and its core purpose of the provision of performing arts
classes.

Structure, governance and management
The charity is controlled by its governing documented, a deed of trust and constitutes a Charitable Incorporated
Organisation.

The trustees who served during the year and up to the date of signature of the financial statements were;

J McFadzean {Resigned 10 April 2024)

F Collins {Appaointed 26 May 2023)

A Henderson {Resigned 18 March 2024)
O Murphy (Resigned 20 October 2023)
N Warren

Z Moat

| Shaw (Resigned 10 April 2024)

A Blakeman

K Elliott (Appointed B February 2023)
M C Renforth

Recruitment and appointment of trustees
Trustees are appointed or reappointed annually at the Annual General Meeting, We ask all nominated trustees to
submit an application form. The current trustees then vote to decide whether the appoiniment would be beneficial to

the charity.

All trustees shall retire from office each year at the AGM but are eligible for re-election.

QOrganisational structure
The charity is governed by a Board of Trustees. The Board meets as is required, to deal with any specific issues

relating to the running of the charity.




TRUE COLOURS THEATRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

The Trustees' report was approved by the Board of Trustees.

K Elliott

Trustee

Date: all /Q?jl:'_f};lt_l.




TRUE COLOURS THEATRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF TRUE COLOURS THEATRE

| report to the Trustees on my examination of the financial statements of True Colours Theatre (the Charity) for the
year ended 31 October 2023.

Responsibilities and basis of report
As the Trustees of the Charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the Charity's financial statements carried out under section 145 of the 2011
Act, In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145{5)b) of the 2011 Act,

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect;

1 accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Reqgulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination,

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

N e

Nicholas Cunningham (FCCA)
Reobson Laidler Accountants Limited

Fernwood House
Femwood Road
Jesmaond

MNewcastle upon Tyne
Tyne and Wear

MNEZ 1TJd

England




TRUE COLOURS THEATRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2023

Current financial year Unrestricted Restricted Total Total
funds funds

2023 2023 2023 2022
Notes £ £ £ £

Income from:
Donations and legacies 3 532,649 32,326 564,975 27,288
Charitable activities 4 35,168 - 35,168 26,6149
Other trading activities 5 43 348 - 43 348 29.575
Total income £11,165 32,326 F43 491 83,493

Expenditure on:

Raising funds B 26174 - 25174 13,777
Charitable activities 7 104,912 34,191 139,103 45 GBZ
Total expenditure 130,086 34,191 164,277 59,459
Net incomef{expenditure) and movement in funds 481,079 {1.865) 479,214 24,034
Reconciliation of funds:

Fund balances at 1 Movember 2022 23,234 8,491 31,725 7,691
Fund balances at 31 October 2023 504,313 6,626 510,838 31,725

The staterment of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




TRUE COLOURS THEATRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2023

Prior financial year

Income from:
Cionations and legacies
Charitable activities
Other trading activities
Total incoma
Expenditure on:
Raising funds
Charitable activities
Total expenditure

Net income and movement in funds

Reconciliation of funds:
Fund balances at 1 Movember 2021

Fund balances at 31 October 2022

Notes

P 2]

Unrestricted
funds

2022

£

9,483
24754
29,675

63,822

13777
34,502

48,279

15,543

7691

23,234

Restricted
funds
2022

£

17,806
1,865

19,671

11,180

11,180

g,491

8,451

Total

2022

27,299
26,619
29,575

83,493

13,777
45,682

59,459

24,034

76591

31,725




TRUE COLOURS THEATRE

BALANCE SHEET
AS AT 31 OCTOBER 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Met current assets
Total assets less current liabilities
The funds of the Charity

Restricted income funds
Unrestricted funds

K Elliott
Trustee

Notes

12

13

14

15

o

2,403
64,063

65 466

10,103

£

454,576

2022

2,500
28,254

31,754

400

371

31,354

31,725

5,481
23,234

31,725




TRUE COLOURS THEATRE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 OCTOBER 2023

2023 2022

Notes £ £ £ £
Cash flows from cperating activities
Cash generated from operations 19 35,3689 22117
Investing activities
Purchase of tangible fixed assets {4,580) {554)
Net cash used in investing activities . {4.580) {554)
Net cash used in financing activities
Net increase in cash and cash equivalents 34,809 21,563
Cash and cash equivalents at beginning of year 25,254 7,691
Cash and cash equivalents at end of year 64,063 29,254




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2023

1.1

1.2

1.3

14

Accounting policies

Charity information
True Colours Theatre is a Charitable Incorporaled Organisation registered in England and Wales. The
principal addrass is Shafto Street, Wallsend, Newcastle-Upon-Tyne, NE28 TAL.

Accounting convention

The financial statements have been prepared in accordance with the Charity’s [governing document], the
Charties Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Staterment of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FES 102)" (effective 1 January 2019). The Charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view, This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the wversion of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Geing concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds
Unrestricted funds are awvailable for use at the discretion of the Trustees in furtherance of their charitable
objectives,

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purpases and uses of the restricted funds are set out in the notes to the financial statements,

Endowment funds are subject to specific conditicns by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
mel, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
refation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

1

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the: obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities an a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's usa,

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subseguently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases;

Leasehold improvements 10% straight ling
Plant and equipment 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognized in the statement of financial activities,

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Rewvisions to accounting
estimales are recognised in the period in which the estimate is revised where the revision affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
periads,

-10-



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

3

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Tatal

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 531,899 - 531,899 9,453 - 9,493
Grants receivable 750 32,3268 33,076 - 17.808 17,608
32,326 a64 975 9493 17,806 27,299

532,645

Included within donations is £500,000 of donated assets from the BBC as part of their DIY SOS production.

Income from charitable activities

Unrastricted Restricted

funds
2023
£
Charitable activities
Activity and programmae
casts 35,168

funds
2023
£

Total Unrestricted Restricted

funds

2023 2022
£ £
24,754

35168

Total

funds
2022 2022
£ £
1.865 26618

Income from other trading activities

Cafe income
Fundraising events
Merchandise sales

Other trading activities

o

Unrestricted Unrestricted

funds funds
2023 2022

£ £
3,382 -
38,008 28,015
1,948 1,560
43 348 29,575




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2023

6 Expenditure on raising funds

Fundraising events costs
Other fundraising costs

Trading costs
Cafe costs
Merchandise costs

Tatal costs

7 Expenditure on charitable activities

Direct costs

Teaching contractors

Class materials & equipment
Additional event costs

Room hire

Sundry expenses
Entertainment

Share of support and governance costs (see note 8)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

PG o B

Unrestricted Unrestricted
funds funds
2023 2022

£ £

13,599 8 443

4 201 1,006
17,800 9 445
1,459 -
5,815 4 328
7,374 4 328
25174 13,777
Charitable Charitable
activities activities
2023 2022

£ £

38,218 17.970
4,045 2,795
18,353 15,350
3,548 4,766
1,185 625

- 1,680

65,389 43,185
66,227 1,946
7.487 550
139,103 45 682
104,912 34 502
34,191 11,180
139,103 45,682




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

8 Support costs allocated to activities

2023 2022
£ £
Depreciation 50,375 183
Staff training 218 a0
Travellling expenses 1,321 -
Credit card charges 103 -
Repairs and maintenance 6,372 -
Motor running expenses B46 488
Insurance 1,443 445
IT software and consumables 3,704 246
Subscriptions 839 a7
Telecommunications 168 405
Printing. postage and stationery 1,038 -
Governance costs 7487 550
73,714 2,496

Analysed between:
Charitable activities 73714 2,486
2023 2022
Governance costs comprise: £ £
Accountancy 4,105 550
Legal and professianal 3.382 -
7487 230

9 Trustees

Mone of the Trustees (or any persons connected with them) received any remuneration or benefits fram the
Charity during the year,

10 Employees
The average monthly number of employees during the year was:

2023 2022
Number Number

Total - =

There were no employees whose annual remuneration was more than £60,000,

Remuneration of key management personnel
Mo remuneration was paid to key management personnel during the year,

R



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

11

12

13

14

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost

At 1 Movember 2022

Additions

At 31 October 2023
Depreciation and impairment
At 1 November 2022
Depreciation charged in the year
At 31 October 2023

Carrying amount
At 31 October 2023

At 31 October 2022

Debtors
Amounts failling due within one year:

Trade debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income

Leasehold Plant and Total
improvements equipment

£ E E

- 554 554

500,000 4,580 504,580

500,000 5,134 505,134

- 183 183

50.000 375 50,375

50,000 558 50,558

450,000 4 576 454 576

- M am

2023 2022

E E

2.403 2.500

2023 2022

£ E

5,114 -

4,089 400

10,103 400

-14 -



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

15

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At1 Incoming  Resources At 31 October
November resources expended 2023

2022
£ £ £ £
Community Foundation 4 126 20,817 (20.817) 4126
Annabelle's Rainbow 1,865 - (1,865) -
CareTech Foundation 2,500 - - 2,500
Holiday activities fund - 11,6049 (11,509) -
8 491 32,326 (34.191) 6,626
Previous year: At1 Incoming  Resources At 31 October
November resources expended 2022

2021
£ £ £ £
NTC Holiday activities and food programme - 10,430 {10,430 -
Community Foundation - 780 (750) -
Community Foundation - 4126 - 4,126
Annabelle's Rainbow - 1,B65 - 1,865
CareTech Foundation - 2.500 - 2,500
- 19,671 (11,180) 8,491

NTC holiday activities and food programme

This is funding received to run programmes for young people in schoaol holidays.

Community Foundation

This is funding received to run programmes for young pecple to combat the cost of living and social
deprivation.

Community Foundation

This is funding received to run programmes for young people to combat the cost of living and social
deprivation.

Annabelle's Rainbow

This is funding received to contribute to the costs of the production of a young persons hook.

CareTech Foundation

Holiday Activities Fund
This is funding received to run programmes for young people in schoal holidays.

-15 -



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

16

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used, These include
designated funds which have been set aside out of unresfricted funds by the trustees for specific purposes,

At1 Incoming  Resources At 31 October
November resources expended 2023
2022
£ £ £ E
General funds 23,234 611,165 (130,088) 504,313
Previous year: At1 Incoming  Resources At 31 October
November resgurces expended 2022
2021
£ £ £ £
General funds 7.691 63,822 (48.279) 23,234
17  Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
Fund balances at 31 October 2023 are represented by:
Tangible assets 454 576 - 454,576
Current assets/(liabilities) 49,737 8,626 56,363
504,313 6,626 510939
Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
Fund balances at 31 October 2022 are represented by:
Tangible assels a7 - 371
Current assets/{liabilities) 22.863 5491 31,354
23234 g4 31,725

18

Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

- 16 -



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2023

19  Cash generated from operations 2023 2022
£ £
Surplus for the year 479,214 24,034
Adjustments for;
Mane cash donations {200,000)
Depreciation and impairment of tangible fixed assets 50,375 183

Movements in working capital;

Decrease/{increase) in debtors a7 {2,600}
Increase in creditors 8,703 400
Cash generated from operations 39,389 2217

20  Analysis of changes in net funds

The Charily had no material debt during the year.

A7



