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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report together with the audited financial statements of the Company for the 1
April 2023 to 31 March 2024. The Annual report serves the purposes of both a Trustees' report and a directors'
report under company law. The Trustees confirm that the Annual report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Open Road is an established Drug and Alcohol Recovery support charity in Essex and Medway. Open Road
principally provides services to support individuals on their journey to recovery from drug and alcohol addiction.

Objectives and activities
a. Activities undertaken to achieve objectives

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

Our mission is to empower a diverse range of individuals, families, and communities to lead healthy and more
meaningful lives, free from addiction, offending behaviour and disadvantage.

Key activities;

- Commission drug and alcohol support for adults and young persons
- Essex Appropriate Adult service

- SOS community buses

- Employment services

Our community consists of our staff, our service users, volunteers, trustees, partners, and visitors. We treat each
other with consideration and respect, regardless of people's appearance, background or personal
circumstances.

b. Our Patrons and Trustees

Our Patrons and Trustees provide the vital governance, advice, fundraising and support to keep Open Road on
track and we simply couldn’t manage without their support. During this year we welcomed a new Patron — His
Honour Judge Charles Gratwicke KC. We also appointed a new Trustee to the Board — Seena Shah who brings
with her welcome marketing experience.

Three Trustees retired from the Board during the year; Robert Smith, who had been a longstanding Trustee with
Open Road since 2008 and served as Chair of Trustees for several years; Sean Lofthouse and Bob Kilvington.

We thank them all for their time, invaluable insight and dedication to supporting our charity.
c. Volunteers

We remain hugely grateful to the many volunteers for their commitment to Open Road. Following COVID fewer
people have been coming forward to volunteer their time in the various services we provide, particularly on our
SOS buses and in the Appropriate Adult services. We believe this is a result of the cost-of-living crisis, with
many of those who were previously willing to volunteer their time needing secure employment opportunities.
Refreshing our ‘offer’ to volunteers is now a strategic priority. We currently have over 110 volunteers offering
their time on various projects.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Obijectives and activities (continued)

d. Main activities undertaken to further the Company's purposes for the public benefit

As a charitable organisation, we are proud of what we do with the help of our volunteers and all those who make
a positive difference by supporting our fundraising events throughout the year.

We expanded many of our existing services during the year and we were also delighted to be awarded some
new contracts.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Strategic report
Achievements and performance
a. Introduction from the Chief Executive and Chair of Trustees

On behalf of all the Trustees and Senior Leadership Team (SLT) of Open Road we are delighted once again to
introduce the charity's Annual Report and Accounts. We would like to thank all our staff teams, volunteer teams,
funders, supporters and our Patrons for their continued dedication and support throughout the year.

It has been a year of further encouraging development and planned growth in line with our 2020-2025 strategy.
The long-term impact of COVID and the cost-of-living crisis presented challenges, but focusing on those we
support as we responded flexibly to those challenges, while maintaining progress on all our strategic objectives,
has helped us end the year in an encouraging position.

b. Main achievements of the Company

Following the major restrictions caused by Covid and the cost-of-living crisis, there can be few if any charities
that have not faced significant challenges. We have continued to achieve delivery of our key activities and to
meet and exceed targets.

For Open Road, we faced, but managed, increased running costs in almost all areas of our service delivery.
Recruitment of both staff and volunteers became a more difficult issue as the sector faced competition from
external employers. We experienced a rise in staff leaving Open Road to become agency workers where they
could earn more money. This impacted on our teams, as we were forced to engage agency workers ourselves
to ensure that service users did not suffer. The lack of continuity and consistency for service users and staff as
we employed agency workers had a great impact and we responded towards the end of the year with a major
review of salaries to seek to make them more competitive with those offered by the public sector and larger
employers.

Very sadly, one of our continuing challenges is the rise in drug related deaths due to the ever-changing drug
scene with more and more synthetic opioids coming onto the market chiefly via county lines. These opioids can
be far more potent than heroin. We work closely with our colleagues in the Police and Probation Services to
support drug users and have also trained all staff and volunteers to use and carry Naloxone with them. This is a
life-saving drug that can easily and safely be administered to a person suspected of overdosing on opiate drugs.

We launched our new ‘dependence forming medication’ service (DFM) in Mid Essex following a successful pilot
in North Essex. DFM is a considerable concern for the NHS, and with positive results so far, we are planning to
expand and develop this project in the year ahead.

We have invested significantly in our technology by introducing Share Point, Sage Intaact (a new finance
package), and the Evonex phone system to replace our outdated handsets. The new system will operate on our
mobile phones and laptops enabling us to answer calls from wherever we are working. We were also pleased
once again to achieve our ISO reaccreditation and Cyber Essentials accreditation.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Strategic report (continued)
Achievements and performance (continued)

c. Review of activities

Partnerships

Partnership work has featured strongly. We were awarded the Thurrock ‘Drug and Alcohol’ contract working with
Forward Trust. Open Road is now working with young people in this area up to the age of 29 with Forward Trust
supporting adults aged 30 and over.

In Southend, again in partnership with Forward Trust, we expanded the Young People’s service after our first
year of successful delivery, to include a hidden harm worker and a family worker. We also gained additional
funding for a targeted worker who collaborates with young people, families and professionals providing specialist
support around substance misuse.

We remain excited to work in Medway. We retained our adult Wellbeing and Recovery service in partnership
with Forward Trust. We also secured funding to completely refurbish our Chatham centre, work that is now
completed. Our Young People’s service in Medway also moved from Gillingham to new premises in Chatham.

Also in Medway, in partnership with Oasis Restore and Central & North West London NHS Foundation Trust
(CNWL) we were awarded a new contract to deliver specialist substance misuse interventions in the first new
Secure School in England. This exciting project offers wider health service provision to the young male and
female offenders.

Our main Essex contract, the All Age Recovery Service (AARCS), in partnership with The Children’s Society
continued to perform extremely well. We faced some uncertainty as we came to the end of our 7-year contract.
However, we were delighted to hear the news that, due to our consistent good performance and the social value
both our organisations were able to demonstrate, we have received a direct award for this contract for a further 7
years. A massive thank you to Essex County Council, Public Health and our commissioners, particularly Ben
Hughes and Neale Thomas for their incredible on-going support.

For the last year we have been working from the Derwent Centre at The Princess Alexandra Hospital in Harlow
with our prescribing partners Essex Stars, part of the Essex Partnership University Trust (EPUT). However, lack
of space and our inability to deliver our open access service there, led us to find an alternative site. Work on this
continued throughout the year and we will be moving to Unit 55 in the Harvey (Shopping) Centre, in the centre of
Harlow, Essex in June 2024. The Harlow team will continue to work with EPUT in the Derwent Centre for our
opiate clients, but all our other services will move to Unit 55.

The Open Road SOS Buses

In February we commissioned a brand-new Open Road SOS bus for North Essex to replace the old Colchester
bus. We are extremely grateful to all our funders who supported this project. The bus was purpose-built, with
the main body of the vehicle being built locally by Steve Wright Engineering. Our buses are being used
increasingly by partners to deliver a wide range of services across Essex. To respond to this, we decided to
completely refurbish and mechanically overhaul the old Colchester bus, so that we will soon have three in
service. Like the buildings we own, they have become a strategic asset for Open Road.

QOur Management
As we gained new contracts for additional services, it was evident that our hardworking front-line teams needed

more support. We grew to 130 employees at the end of the year, and restructured the teams, appointing new
Regional Managers for Essex, Southend, Thurrock and Medway. These arrangements are working extremely
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Strategic report (continued)

Achievements and performance (continued)
well.

Equality, Diversity and Inclusion

We continue to develop our understanding of, and commitment to equality, diversity and inclusion in all aspects
of our work, including our teams of staff and volunteers and particularly those who access our services. We
want to ensure not only that we eliminate unlawful discrimination but also that we can be truly representative of
all sections of society in the areas we work. We are determined that service users, staff and volunteers feel
respected and are given every opportunity to give their best. We have worked tirelessly this year to reach out to
diverse groups across Essex and have fostered new relationships with African Families in the UK, the Chinese
and Hong Kong and Muslim communities and many more including Welcome to The UK in Southend.

d. Fundraising activities and income generation

In addition to the funds received for the commissioned services, and to supplement funds received from grant
making trusts, the charity undertakes fundraising events led by the staff and volunteers, within their offices and
places of work.

These events can take many forms from quiz nights or fundraising golf days to charity balls and garden parties.
The monies are obtained from contributions from family and friends or donations directly made by service users
and their families. All event contributions are voluntary.

Fundraising events have included quizzes, people running marathons, joining in with Santa’s sleigh ride in
Colchester, The Soap Box Rally and an afternoon of Poetry, Music and Magic at the beautiful Layer Marney
Tower. Whilst having fun, we also raised funds to support our frontline services.

All funds raised from these events, for external bodies, are recorded separately within the accounting system
and are paid directly to the identified charity.

The charity is signed up with the Fundraising Regulator.
The charity has not received any complaints regarding its charity collections, and does not undertake any

process which would intimidate, exclude, or apply undue pressure to any person to donate funds. There are no
fundraising activities undertaken with external providers.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Strategic report (continued)
Achievements and performance (continued)

e. Investment policy and performance

The Trustees acknowledge the need to consider maximising any potential for income from reserves held by the
Trust, however, they also acknowledge the requirement to ensure these funds are invested in any no risk
opporiunities.

The Trust uses bank accounts approved by the Trustees and maintain balances sufficient to cover immediate
and forthcoming financial commitments.

Monies surplus to these requirements are invested in short term notice cash accounts. These deposits are all
low risk options.

Financial review
a. Financial Review

As reported above, Open Road is pleased to receive funding from a number of organisations and individual
sources which, during 2023/24, included funding from some new funders, businesses and individuals. Please
see the Statement of Funds note for more detail.

Open Road Solutions Limited, a 100% owned trading subsidiary of the Charity, provides the local authority
commissioned drug, alcohol and mentoring services, which represents approximately 53% of the charity's
income.

The Charity group made a surplus of £66,906 during the year and holds £2,991,329 of funds at the end of the
year.

Total incoming resources increased by 12% on the year ended 31st March 2024. This reflected an increase in
the services undertaken, including Southend Young Persons Service and Prescribed Medication Service.

Total resources expended increased by 18% over the previous year, the key items of this increased expenditure
reflected the increased projects undertaken and the following:

. Increased costs of continuing to invest in staff, to support them with the increased cost of living and to
attract staff to the fill vacancies and / or remain with the organisation

. Investment in a new SOS Community Bus

. Increased costs of continuing investing in IT and communications for staff and volunteers

E Relocation of services in Harlow, from the Derwent Centre.

The unrestricted (designated and general) reserves and the restricted income funds of the Trust have increased
from £2,924,423 as at 31st March 2023 to £2,991,329 as at 31st March 2024, which represents the increase
mentioned above. The balance of £2,648,232 of unrestricted funds includes £1,643,936 of fixed assets being
used by the Charity, primarily the owned buildings and SOS buses.

The unrestricted property reserve fund cannot be realised without disposing of tangible fixed assets.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

From a financial key performance indicator point of view, the group's current ratio is 4.20 this year, compared to
3.50 last year.

Cash held at year end, as a proportion of annual expenditure is 37% this year and 43% last year. This has
dropped, as expected, in line with increased costs and activity levels.

Overall, the financial position of the Charity continues to remain strong.

b. Reserves policy

The trustees of the charity have a policy to maintain reserves at a level to ensure adequate cover, for a minimum
of three months of expenditure, based on the previous 12 months of expenditure. This basis of reserves policy
encourages reserves of around £1m to be held.

Unrestricted reserves at year end, of £2.6m, include unrestricted property assets, that can only be realised by
disposing of tangible fixed assets .

At year end, in excluding the unrestricted property fund and designated funds, unrestricted reserves were
£759,296.

Three months of expenditure was therefore not held. The trustees believe that income expected in the
forthcoming period will be adequate to support the activities of the charity and will review the reserves policy
when it is felt necessary.

The majority of the income of the charity emanates from local authority contracts which commit the relevant third
parties to provide funding for Open Road services over specified periods. The termination of such contracts is
subject to periods of notice, during which expenditure related to the services in question, could for the most part
be run down before the expiry of the funding period.

In the event of income reducing, there is scope to reduce other expenditure which would preserve charity
reserves.

It is planned to gradually build up unrestricted reserves to meet this reserves policy.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

c. Principal risks and uncertainties

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The Senior Leadership Team together with the Trustees, review and assess the organisation's strategic,
operational, financial, clinical and governance risks. They ensure that the major risks, to which the Charity and its
trading arm are exposed, as identified by the Trustees, have been reviewed and systems have been established
to mitigate those risks. The Trustees, together with the SLT, undertake an annual risk review of all risks. The
key risks and the mitigating steps taken from the risk register are provided to the external auditors for review in
connection with their audit of the consolidated financial statements.

Risks Mitigation

Reputation loss

Safeguarding & data protection mandatory training
DBS checks undertaken

Continual review of all Policies and Procedures
Review of all “incidents” undertaken

Economic Climate

Reserves policy reviewed by Finance sub committee
Asset strong balance sheet

Market awareness

Proactive Senior Leadership Team

Designated funds

Loss of Infrastructural
Assets

Disaster Recovery planning

Cyber Essentials certified

Secure hosting of IT infrastructure

Data protection training and testing

Security & Fire Protection at properties
Insurance cover

Business Continuity Policies and Procedures

Employment Issues

HR policies and procedures provided to create a structure to
support staff and Open Road.

Member of the Board of Trustees is a HR professional.

Health & Safety online training. Each location has an IOSH trained
health & safety representative.

Regular 1 to 1 supervision and team meetings.

High Staff Turnover

HR recruitment systems in place.

Leavers reviewed individually.

Turnover reviewed regularly by SLT, HR, Trustees and PSC.
Monitored against sector turnover.

Fundraising -
unrestricted funds

Targeted approach focusing on grant-maintained funds.
Expansion of the fundraising and online marketing team, with
increased connections.

Diversification and use of assets to raise funds.

Lack of co-production

Service user strategy in place. This is under review.
Clinical governance reviewed quarterly.

Major risks have been reviewed and systems or procedures have been established to manage those risks.

Page 10



OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

d. Principal funding

Open Road is pleased to receive funding from a number of organisations and individual sources which, during
2023/2024, including funding from some new funders, businesses and individuals:

Essex County Council, Suffolk & North East Essex ICB, Mid Essex ICB, Chelmsford City Council, Colchester
City Council, Colchester Borough Homes, Colchester Military Corrective Training Centre, North East London
Foundation Trust, Forward Trust, Mayor's Office for Policing and Crime, The Next Chapter, Braintree District
Council, Epping Forest District Council, Basildon Borough Council, Joseph and Lillian Sully Charitable Trust,
Diana Tinson Foundation, Augustine Courtauld Trust, Police, Fire and Crime Commissioners, Aegros PCN,
Witham & Maldon PCN, Be Well Sail Ship Fund, Colyer Fergusson Charitable Trust, First Give — St Benedict's
School, Tendring District Council Community Micro-Project Fund, Sport England, CVCST, and Mama Festivals
Ltd.

e. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the charity and its
subsidiary have adeguate resources to continue in operational existence for the foreseeable future. For

this reason, it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies note of the financial
statements.

Structure, governance and management

a. Constitution

Open Road Visions Limited, is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 1 April 1993, updated on 23 December 2020. It registered as a charity with the Charities
Commission on 20 April 1993.

b. Methods of appointment or election of Trustees

New Trustees are elected to the Board, by the Board, in such a way as to ensure a wide range of different
professional backgrounds. Potential new trustees are required to attend three meetings prior to appointment.

c. Organisational structure and decision-making policies

The board of trustees meets quarterly. A Chief Executive is appointed by the trustees to manage the day-to-day
operations of the charity. To facilitate effective operations, the Chief Executive has delegated authority, within
terms of delegation approved by the trustees, for operational matters including finance, employment, and
treatment related activity.

The Board of Trustees is supported by a number of sub committees and the Chief Executive, by their Senior
Leadership team.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management (continued)

d. Policies adopted for the induction and training of Trustees

New trustees undergo a period of training to brief them on their legal obligations under charity and company law,
the content of the Memorandum and Articles of Association, the decision-making process, the business plan and
recent financial performance of the charity. Trustees are encouraged to attend appropriate external training
events where these will facilitate the undertaking of their role.

e. Pay policy for key management personnel

The Personnel Sub Committee (PSC) meets quarterly, the Finance Sub Committee (FSC) bi-monthly, and the
Clinical Governance sub group meet quarterly. Included within their respective annual work programmes is the
requirement to monitor, review and implement the remuneration of the CEO and Senior Leadership Team.

Key management personnel comprise of the Trustees and the Senior Leadership team. The Trustees are not
remunerated: services are provided voluntarily.

Key management remuneration can see seen in the staff costs notes to the accounts.
f. Financial risk management

The Trustees have assessed the major risks to which the Group and the Company are exposed, in particular
those related to the operations and finances of the Group and the Company. and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.

g. Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased
to be a member.

h. Engagement with suppliers, customers and others

Open Road considers itself part of a wider network within Essex and Kent, providing safer communities by
addressing crime associated with drug and alcohol misuse.

Open Road has continued to participate in a joint operation with Essex Young People's Drug and Alcohol Service
(EYPDAS), part of The Children's Society, providing the Choices services in Essex.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Plans for future periods

2024-2025 is the final year of our existing five-year plan and we are now developing our new strategic plan for
the years ahead. We are proud that all the objectives in the current plan have been met, but many objectives in
the 5 key areas of our existing plan remain relevant going forward.

As a reminder they are; the people we support; our growth and partnership; our teams and the difference they
make; embracing technology; and our impact. We are currently undertaking an external evaluation of our
services to help us develop, expand and improve what we deliver, and, by listening to service users, to help us
shape the future.

We will continue to focus on equality, diversity and inclusion, along with a strong emphasis on the environment
and sustainability. We will again set new ambitious aims and objectives for Open Road as we seek to reach
more and more people who need our support and services and to give them the greatest gift of all — another
chance at life.

We know we will face further challenges in the years ahead, but we are determined to embrace them to ensure
service users can still access all our services with positive outcomes for themselves, their families and the wider
community. We will only achieve that with the support - for which we are so grateful — from all those who make
up the very wide Open Road community.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report including the Strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Company and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

] select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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OPEN ROAD VISIONS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

o so far as that Trustees are aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

o that Trustees have taken all the steps that ought to have been taken as Trustees in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Griffin Chapman, have indicated their willingness to continue in office.
The auditors will be considered for re-appointment at the forthcoming Annual General Meeting of the Trustees

Approved by order of the members of the board of Trustees and signed on their behalf by:

Chair of Trustees

Date:  |F Se_f)l-_mlmf 20?—‘-,—

Page 14



OPEN ROAD VISIONS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF OPEN ROAD VISIONS

Opinion

We have audited the financial statements of Open Road Visions (the 'parent charitable company') and its
subsidiaries (the 'group’) for the year ended 31 March 2024 which comprise the Consolidated statement of
financial activities, the Consolidated balance sheet, the Company balance sheet, the Consolidated statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
e have been prepared in accordance with the requirements of the Companies Act _2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

QOur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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OPEN ROAD VISIONS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF OPEN ROAD VISIONS (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Qur opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
o the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

reguirements.
Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' report

including the Strategic report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

° the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit; or

° the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' report.
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OPEN ROAD VISIONS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF OPEN ROAD VISIONS (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Page 17



OPEN ROAD VISIONS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF OPEN ROAD VISIONS (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

The engagement partner ensured the engagement team had the necessary skills and knowledge to identify non-
compliance with applicable laws and regulations.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the group and for
those that are most significant, we enquired into how management ensures compliance is maintained.

We identified that the principal risks of non-compliance with laws and regulations related to health and safety and
safeguarding, supporting the ability to continue operating as a charity focused entity. Correspondence was
reviewed from third parties, where relevant.

Enquiry and review of the group's transactions was undertaken to highlight any instances of penalties, fines or
legal activity which could suggest non-compliance with laws and regulations. There was no contradictory
evidence found. We also considered those laws and regulations that have a direct impact on the preparation of
the financial statements such as the Companies Act 2006.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
{(including the risk of override of controls) and determined that the principal risks were related to posting journal
entries to reclassify costs, between this company and the subsidiary company and management judgement on
the recognition of income.

In response, we incorporated testing of manual journal entries, sources and treatment of income and scrutiny of
unusual transactions into our audit approach. Payroll and purchase expenditure was agreed to supporting
documentation, on a sample basis.

Other substantive testing was used to help identify risk factors in transactions during the year, using after date
information to supplement our testing.

Challenges were made in relation to management assumptions and accounting treatment used.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate cancealment by, for example,
forgery or intentional misrepresentations, or through collusion.

It is also stated, as a reminder, that the primary responsibility for the prevention with both management and
those charged with governance of the company.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
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