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LASLETT'S (HINTON) CHARITY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The Trustees present their report and accounts for the year ended 31 December 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 and comply with the
Charity's Trust Deed, the Charities Act 2011 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2019)

Reference and administrative details
Reference and administrative details are provided on the pages preceding this report. Details of the Trustees
serving during the year are given below in the structure, governance and management section.

Objectives and activities

Objectives
The charitable purposes of the Charity are set out in the 1879 Trust Deed and the Trustees consider that the
following (quoting from the deed) are the most relevant:-

« assisting in the repair, restoration, rebuilding or refitting of any Churches and Chapels connected with the
Established Church of England;

» assisting poor, aged or infirm persons in such a manner as the Trustees may think fit;

« providing and maintaining Almshouses or other homes for aged poor men or women either in conjunction with
or separate from and in addition to the Almshouses in the City of Worcester already established and endowed
by the said William Laslett

The Charity carries out these objectives primarily by:

« providing grants to churches notably in relation to the repair and upkeep of the fabric but also to their overall
improvement by the creation of additional facilities;

« providing grants to charitable organisations which have as their key priority the health and welfare of persons in
need; and;

« acting in conjunction with and providing financial assistance if and when required to the Laslett's Almshouse
Charity.

Public benefit
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

The benefit derived from grants awarded is evident from:

a. the improvement of church structures enabling them to continue to provide a place of worship for the local
community and in turn for the church as a body to provide support to local groups largely of a volunteer kind. Some
49 churches were offered grant provision during the course of 2024 which was a significant increase on the
previous year's figure of 32. The payment is then dependent on the work proceeding and is available to be claimed
for a period of two years as from the date of the award. This may be extended with discretion

b. the ability of a variety of charitable organisations to maintain their presence and viability and provide help and
support whether of a financial, social, medical or advisory kind to members of the public who rely on such acts of
generosity. Some 27 organisations (including the 18 referred to elsewhere in this report with longer term funding)
were the beneficiaries of such grants during the course of 2024,

c. the knowledge that the residents of the Almshouses can be assured of continued housing provision in a pleasant
and safe environment.




LASLETT'S (HINTON) CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Activities

The main activities for the charity relate first to the management of the farms and residential properties and the
liaison with their respective tenants and then secondly to the distribution of any surplus derived from those rents in
the form of grant funding. These land and property holdings are located primarily in and around the village of Hinton
on the Green near Evesham though during the course of the last couple of years the decision has been taken as
part of the property portfolio review to acquire residential properties on the southern and south-eastern outskirts of
Worcester due to the buoyant housing market there. These assets along with a portfolio of investments are
managed with a view to securing a consistent revenue stream which can be utilised towards the provision of grants.
The management of the residential properties includes their improvement and renewal and having plans in place for
repair and maintenance works to be carried out. With the financial surplus generated from the property rentals, the
provision and administration of grants is an important resulting activity.

Achievements and performance
(a) Income (Rents)

During the course of the year the level of income from farming and residential tenants remained good with rents
being paid broadly on time. This has been commendable given the ever present economic uncertainties in the
farming industry and the budget pressures for residential tenants. The level of long term rent arrears has remained
at £0. This allowed the charity to consolidate its balance sheet and to contemplate with greater certainty how future
surpluses could be channelled towards its charitable objectives namely grant provision.

In addition to ensuring a satisfactory rental income stream from farm tenants, the Agent worked with them to
maintain and enhance their farming practices particularly in relation to Greville Hall Farm. Primarily as a result of
the occupational tenant’s astute business management and exemplary herd management, their business continues
to flourish allowing cow numbers to increase. As a consequence of securing an improved milk contract and with an
increasing priority being rightfully given to animal welfare, the Charity supported the tenant with their proposal to
erect a further cubicle building to provide more space per cow and also access to external gazing and exercise
paddocks. In addition to providing additional accommodation for the existing herd, the new building facilitated the
number of cows being milked to be increased to 600 head.

During the year the Charity continued to progress its application for new build dwellings at Downrip Farm in place of
the Class Q approval for conversion of a steel farmed building that had been secured previously. It took the majority
of 2024 for the Local Planning Authority to agree a final design in terms of external appearance and unit numbers.
Following rather protracted negotiation a courtyard arrangement of 4 new dwellings was agreed. At the end of the
year solicitors were instructed to agree the terms of a Section 106 Agreement that was to be a condtion of planning
permission being granted. The Section 106 Agreement will require the ultimate developer to make a contribution of
£51,188 towards off-site affordable housing provision. It is anticipated that the final Planning Permission will be
granted early in 2025.

At another location known as Manor Farm, the Charity submitted an application to replace an extant Class Q
approval with a new build scheme of 5 units providing a courtyard style scheme. This proposal ensured each unit
would be provided with allocated parking spaces and a private garden. The key design principles followed those
that were agreed with the Local Authority following the extensive engagement in respect of the Downrip Farm
scheme. At the end of 2024 a decision was awaited.

Towards the end of 2024 and following a competitive tender process, the Charity accepted a quotation for extensive
external works to one of its main farmhouses known as Ballard’s Farmhouse. This property has suffered from
meaningful structural movement over the years. The Charity is obliged to complete the necessary repairs under the
terms of the lease by which the farm is occupied. The Trustees take their obligations seriously and as a result the
brief provided to the instructed structural engineer and architect was to complete a schedule of works that would
secure the external fabric of the property for a period of 50 years save for limited routine maintenance.

The Charity continues to look to implement the long-term disposal strategy agreed some years ago involving further
properties that were considered unsuitable for producing a long-term and sustainable net income stream. However,
no further disposals were made in 2024 and neither were there any acquisitions of land or buildings within its estate.




LASLETT'S (HINTON) CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

(b) Grants

A reading of the original trust deed and interpreting that into the modern era suggests that grant awards can be
made in two specific areas.

First, by giving support to the work of the Church of England mainly within the historic Worcester Diocese (but also
to the five adjoining dioceses of Hereford, Gloucester and Lichfield as well as Birmingham and Coventry) by
contributing towards the cost of church fabric repairs and improvements to facilities for the congregation.

Secondly, to support a whole variety of organisations who themselves can demonstrate charitable objectives in the
provision of financial, social, educational, health and welfare assistance to those members of the community who
are unable economically or physically to do so themselves. Grants are not made to individuals direct.

In 2024 grant support was provided to some 49 churches and 27 charities. Of those charities 18 receive long term
support as detailed below and nine were given grants in response to one-off applications.

Initially in 2024 the Grants Committee worked to a budget of £250,000 for awarding grants. That figure was split as
between:

« a sum of £93,750 allocated to churches within the six defined dioceses and
« the balance of £156,250 for charitable organisations fulfilling the terms of the grants policy.

However, during the course of the year it was noted that the number of grant applications from churches for
worthwhile projects which could be supported was showing a considerable uplift. Consequently the Board agreed to
increase the budget available by £20,000 to a total of £113,750. This sum was utilised in full.

In terms of grants to the charities, as in previous years after having accounted for the long term grant awards and
the one-off applications, there was surplus within the budget. In 2024 this amounted to £13,250. This was then
allocated equally as a “bonus payment” to each of the 18 long term supported charities. As a result the budget of
£156,250 became fully utilised.

A combination of grants awarded which were paid out this year plus grants awarded but payable in future years
amounted to £295,424. Adding the separate grant awarded to the Incumbent of the Parish of Hinton on the Green of
£600, leads to the figure shown in the accounts of £296,024.

(i) Grants to Churches

Grants to churches are paid out upon receipt of invoices relating to the work specified in the application and
completed. .A period of two years plus a discretionary provision for extension is allowed for such works to be
completed for example if the church has encountered delays in completing the fundraising, or delay in obtaining
requisite consents or difficulties with appointment of contractors.

If the claim is unlikely to be made within a further period of one year, applicants may be advised to re-apply and with
the original grant offer being rescinded.

A grant may be rescinded if the work has been completed without recourse to the grant

(i) Grants to Charities
Grants to charities are paid out shortly after the formal offer has been made.

In administering the grants to charities, the trustees rely on the grant policy they adopted in January 2018 and
subject to minor revision in October 2020 and again in October 2023. This sets out the criteria to be considered
when making a decision as to whether or not to award a grant and if so in what sum. In exercising their discretion
under the policy the trustees are aided in this process by a scoresheet which they may utilise to help them to refine
an initial judgement. A further review is currently ongoing and due for adoption in early 2025.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Although historically grants were made in response to one-off applications from charitable organisations, the
Trustees have felt that two such organisations based in Worcester but also operating within the county should be
grant aided over a longer period of time and to an enhanced degree compared with others.

One such organisation that was based in Worcester but which operated throughout Worcestershire and further
afield was Youth Support Services (YSS). This group was well established and had a particular focus on providing
support for the rehabilitation of offenders following completion of their custodial sentence. Laslett's has supported
YSS with grants since June 2015; its present stream of funding was renewed in 2024.

A further organisation that the Trustees felt should be given longer term support was the Worcester Citizen's Advice
Bureau. This organisation has been well established in Worcester. Laslett's has supported the CAB with grants to
fund an Advice and Housing Support Worker since April 2017; the present stream of funding was renewed in 2021
for a further period of three years.

During 2020 given the success appertaining to the YSS and CAB grants noted above, the trustees extended the
concept of providing certain other charities with longer term funding up to a maximum of 3 years. Charities which
have received grant funding from Laslett's in at least two of the previous three years are invited to submit
applications for such funding with supporting documentation and to attend formal interviews. A further 16 charities
have been successful (including one addition in 2024) with such applications and which has then provided them
with the benefit of having the certainty of funding for that longer period and avoided the necessity of submitting new
applications each year. This provided some reduction in the administrative process for both the charities concerned
and Laslett's. The total awarded for the calendar year 2024 under this heading amounted to £119,000.

Financial review
During 2024 the income for the Charity was £644,707 and the expenditure (including grants) was £457,698.

With gains in the value of investments of £115,456 and an upward revaluation of properties of £1,260,343, the
overall value of the charity increased by £1,562,808 from £22,741,187 to £24,303,995.

Following their appointment Quilter Cheviot drafted a fresh statement of investment policy which was approved by
the Trustees. Although it was reviewed in 2024, no changes were made to it. The key features of this are;

a. Investment objective - Longer-term assets (reserves and endowment) will be invested with the aim of at
least maintaining the value or purchasing power in real terms (i.e. against inflation).

b. Total return target - The total return target for the investment portfolios has been set at inflation (CPI) plus
3.5% p.a. net of fees.

¢. Income requirement - Income target has been set at a minimum of 3% per annum.

d. Time Horizon - The time horizon for the investment portfolio is considered to be long term (i.e. more than five
years).
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Reserves policy
The total reserves of the charity are as shown on the Statement of Financial Activities. They comprise two principal
headings:

a. the capital fund, which represents permanent endowed assets and is hence restricted in the nature of its
application; and;

b. the income funds, which are less restricted in their application and contain two component parts —

» the designated fund to be utilised for (a) refurbishment of properties and (b) grants
« the general fund which the trustees can utilise within their overall discretion.

The endowed fund is represented mainly by the value of freehold land and buildings together with some financial

investments and any cash arising on property disposals held on a temporary basis that will be utilised to acquire
further properties.

The position is summarised within figures taken from the balance sheet as follows:
Description 2023 Gain/(Loss) 2024

Capital (Restricted) Fund
Endowed Fund £21,394,503 £1,343,453 £22,737,956

Income (Unrestricted) Funds

Designated (Refurbishment) Fund £436,000 £0 £436,000
Designated (Grants) Fund £297,015 (£2,523) £294,492
General (Unrestricted) Fund £613,669 £221,878 £835,547
Total £22,741,187 £1,562,808 £24,303,995

The Designated Fund comprises two elements — one for refurbishment of properties and one for future payment of
grants.

Refurbishment. The Trustees took the decision some while ago that given the nature, age and use of the various
properties in their ownership it was prudent to have a healthy fund available for any necessary refurbishments
particularly in respect of works which are beyond the usual liability of their agricultural and residential tenants. This
stands at £296,000. It is likely that part of this fund will be used during 2025.

Grants. Although discretionary in its nature, the provision of grant funding to charities and churches is one that the
Trustees wish to maintain on a regular basis and enhance if possible. Consequently they have determined that it is
important that there should also be set aside in advance an amount equivalent to the anticipated budget for grant
provision for the ensuing year. That figure for 2024 is £250,000. Allowing as well for grants awarded but not yet paid
(largely applications from churches for repair and upgrade projects where funding needs to be assembled first) the
fund now stands at £434,492.

The General Fund increased in 2024 by £221,878 and now stands at £835,547. The Trustees have aimed to retain
a level of unrestricted reserves equivalent to the running costs of the Charity for a period of at least one year. In
2024 those running costs amounted to £457,698. The Trustees determined, therefore, that the reserves were
sufficient.
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Investment Powers
The Trustees' Stock Exchange investments are either equities or government stocks. The Trustees regularly consult
with their investment adviser and take due regard of any recommendations and investments made.

The Trustees will invest the funds in accordance with the Trustee Act 2000. Within the Act the Trustees:

« shall exercise such power with the care that a prudent person of business would in making investments for
a person for whom they felt morally obliged to provide;

« shall not make any speculative or hazardous investment (and for avoidance of doubt this power to invest
does not extend to laying out money on the acquisition of futures and or trading options);

« shall have regard to the need for diversification of investments in the circumstances of the charity and to
the suitability of the proposed investments;

» there are no ethical or geographical restrictions.

Trustees additionally have a duty to review their investments at regular intervals. The Trustees will review the
investment policy at least annually. The Trustees may change any part of the policy at any time.

The Investment Manager must be an authorised person who is entitled to carry out investment business under the
provisions of the Financial Services Act 1986.

The Trustees have delegated the powers of investment management to Quilter Cheviot.

Performance
The balance sheet shows that as at 31 December 2024, investments amounted to £2,068,606 compared with
£1,953,150 as at 31 December 2023, an increase of £115,456.

The majority of such monies were invested by Quilter Cheviot in their bespoke Global Income & Growth Fund for
Charities; the balance was held with M&G Charity Multi Assets Fund.

The income derived from investments increased during 2024 as compared with the previous year by £38,049 from
£110,196 to £148,245.

Cash deposits

Cash deposits are placed with approved banks with suitable credit ratings. The Trustees agreed last the year,
having taken advice, to open an account with Flagstone Investment Management Limited. This enabled the Charity
to select and operate deposit accounts with selected financial institutions on behalf of the Charity. All such deposits
were made with banks covered by the FSCS guarantee scheme. The deposits are made on a variety of terms.
Some accounts are instant access, some are fixed term, some are notice accounts ranging from 35 to 95 days'
notice. At the end of the term or the notice period the cash can be reinvested in the same or different deposit
holding. This has substantially raised the level of income compared with that when held at the Charity's own bank.

Cash deposits may also be retained within the charity fund managed by Quilter Cheviot.
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Risk management

The Trustees have considered the major risks to which they consider the Charity has been exposed and concluded
that these lie in the inherent risks of prevailing conditions in agriculture and in the residential property market and in
the stock exchange. The Trustees are well aware of the economic uncertainties both in agriculture and the stock
market generally and will take whatever steps they consider necessary after taking professional advice to mitigate
and reduce those risks.

During the course of the pandemic the trustees were very mindful of the threat posed to the business operations of
the charity, and in particular to the ability of the farming and residential tenants to maintain rental payments. The
trustees have considered themselves fortunate that again in 2024 and to date such payments have not fallen into
arrears and the farming businesses of their tenants appear to remain strong.

Risk identification and management are specifically discussed and minuted at all Board meetings. At its February
meeting and following discussions in 2023, the Board adopted the substantially revised risk register based on
recognised standard formats identifying risk of a governance, operational, financial, environmental or reputational
nature. Such risks had been appropriately scored by Board members. None had been identified as being in the red
category but rather all fell within the moderate or low risk category. The Board will now review this document on a
regular basis each year.

The Trustees confirm that no serious incident has taken place which they should have reported to the Charity
Commission but have not.

Plans for the future

The Trustees overall objective is to maximise the level of income that is available for grants and thereby fulfil the
objectives of the Trust Deeds. They will continue to do this by pursuing a policy of sound estate management.
Arising from the review of the property portfolio in 2017, the Trustees will continue with the disposal of certain
dwellings and building plots. Aligned to those disposals the Trustees will continue their programme to invest in
alternative (more modern and energy efficient) properties which can produce a higher rental return from which an
increased level of grants to churches and charitable organisations can be made thus fulfilling the objectives of the
Trust Deed. As an interim measure whilst seeking to purchase such properties, the Trustees will look to hold cash
with banks and building societies (including deposits held through Flagstone referred to above) which can pay an
attractive rate of interest.

In respect of the agricultural land and holdings it remains the Trustees' overall view that there should be no
largescale disposal of the Estate though as and when opportunities present themselves, they would look to enhance
value.

During the course of 2023 the Trustees had made the decision to convert the charity from its current legal status of
being unincorporated to that of a Charitable Incorporated Organisation (ClO) and selected and engaged a firm of
well-established solicitors to carry out the necessary legal work for this to be achieved. During 2024 the Clerk has
coordinated the necessary procedures and provided the detailed instructions with a view to the submission of an
application to the Charity Commission in the early part of 2025. It is hoped this work will be completed during the
course of the coming year.

Structure, governance and management

The Charity was established by William Laslett (1799-1884), a Worcester member of parliament, mayor, civic
dignitary and philanthropist. It operates under the terms of a Trust Deed dated 17 January 1879. Its Registered
Charity number is 233696.
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The Trustees who served during the year and up to the date of signature of the financial statements were:

Mr C R Anstey

Mr G W Ballard (Appointed 1st April 2025)
Mrs L C Baxter

Mr T J Bridges

Mr D B Dale

Mr P W Hughes

Mrs AT King

Mrs G T Newman

Mr J V Panter

Mrs L A Preece

Mrs N J Rogers

Mrs K M Vincent (Retired 31st December 2024)

The Trustees of this Charity also serve as Trustees of Laslett’s Almshouses and have been appointed by a long
series of Deeds of Appointment and/or Retirement since 1879. There is no provision as to the length of service or
requirement for re-appointment after a specified period of time.

All Trustees give their time freely and no remuneration was paid to any of them during the year. Trustees are
required to disclose all relevant interests and to register them with the Clerk. The Trustees are also required to give
details of any interest that may relate to an agenda item in which event if there is a conflict or perceived conflict of
interest, they will withdraw from the meeting.

Appointment of Trustees

The Board of Trustees have a wide range of professional and commercial experience including agriculture,
charitable bodies, church architecture, estate management, social work, care for the elderly, and accountancy. The
Charity seeks to appoint Trustees who have skills and expertise which are relevant to the areas in which the Charity
operates.

At the time of appointment, new Trustees are provided with an induction pack within which are notes setting out the
history and background of the charity including its original objectives, current policies and copies of Board and
Committee minutes for the preceding twelve months or longer period if necessary. Prior to formal appointment,
potential new Trustees who have been interviewed and accepted the role in principle are provided with the
opportunity to have some one-to-one discussion with the Clerk and Agent and with the Chairman. In addition they
are invested in a guest and confidential capacity to the Board meeting prior to the date of their intended
appointment to gain first-hand experience of the Board and its workings.



































































