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Trustees report for the year ended 31st March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 20086,
present their report with the financial statements of the charity for the year ended 31 March 2025.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reportina Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

OBJECTIVES AND ACTIVITIES

Objectives and aims

Hope Projects exists to promote the welfare of asylum-seekers and immigrants in the West
Midlands who are not settled or are recently settled in the United Kingdom within the meaning of the
immigration act 1971 by the following means:

(a) the relief of poverty of such immigrants by the direct provision of assistance in cash or in kind to
meet their accommodation or subsistence needs or reasonable expenses;

(b) the relief of the physical and mental sickness of such immigrants, in particular by the provision of
counselling and support;

(c) the relief of financial hardship by the provision of free legal advice and assistance to such
immigrants who, through lack of means, would otherwise be unable to obtain such advice;

(d) to advance the education of the public in general about the issues relating to refugees and those
seeking asylum; and

(e) to promote human rights (as set out in the universal declaration of human rights and subsequent
united nations conventions and declarations) throughout the world by all or any of the following

- Monitoring abuses of human rights;

- Obtaining redress for the victims of human rights abuse:

- Relieving need among the victims of human rights abuse;

- Research into human rights issues;

- Commenting on proposed human rights legislation;

- Raising awareness of human rights issues;

- Promoting public support for human rights;

- Promoting respect for human rights among individuals and corporations:

- Eliminating infringements of human rights.

In furtherance of these objectives, but not otherwise, the trustees shall have power to engage in
political activity provided that the trustees are satisfied that the proposed activities will further the
purposes of the charity to an extent justified by the resources committed and the activity is not the
dominant means by which the charity carried out its objectives.

Our Theory of change states that:

"Our overall aim is to overturn flawed refusals of asylum and so enable people to escape destitution
and homelessness. The most important person in the fight against flawed asylum refusals and
destitution is the one that has been refused."

Our principal client group are those in the West Midlands made destitute by flawed asylum refusals.
Our principal services to that client group are:

- Free legal advice and representation

- Provision of accommodation

- Promotion of wellbeing

- Financial support



OBJECTIVES AND ACTIVITIES

Context

This year has seen the intensification of the hostile environment. Despite a change of Government
we have seen little encouragement for refugee rights and a rapidly growing backlog of people
awaiting an asylum appeal. For Hope Projects the year was marked by the tragic death of a much
loved resident. The effect of all of this, both practical and psychological on all connected with Hope
has been profoundly challenging. Despite this we have continued to pursue our charitable
objectives.

Outcomes

Last year we provided 10104 nights of housing for 46 people, crisis grants of £84,055 to 125 people
with no other means of support and gave legal advice to 154 homeless refused asylum seekers. 18
of our clients were able to move on to statutory housing and support; and 16, who had all been fully
refused’ by the asylum system, were recognized as refugees and were able to start new lives in
safety here in the UK.

Reserves Policy

The term "Reserves" is used to describe that part of a charity's income funds that is freely available
for its operating purposes not subject to commitments, planned expenditure and spending limits.
Reserves do not include endowment funds, restricted funds and designated funds.

Designated funds

Hope Projects has designated funds of £50,000 to cover the costs of providing essential services to
our clients should our income become interrupted; and £20,000 to meet any unexpected repair and
refurbishment costs to our properties.

Reserves

Hope Projects has set a target for free reserves (after designated funds) of 15% of our budgeted
expenditure for the following year. For this year that would be £68,338.

Our free reserves (after designated funds) at 31/3/2025 were £184,159. We anticipate spending a
significant amount of this on housing refurbishment next year.

Public benefit

The public benefit that flows from objective a) is increased safety and improved health for
beneficiaries in receipt of accommodation and financial support, and a reduction is street
homelessness benefitting both recipients and the wider community.

The public benefit from objective b) is improved health from increased engagement with primary and
mental health services; enhanced active citizenship; a contribution to the life of the region through
increased involvement in creative, sporting and educational activities; and increased volunteering.

The public benefit from objective c) is increased engagement with asylum decision making and
improved asylum decision making, including the rectifying of miscarriages of justice that would have
led to destitution or removal from the UK to face likely persecution.

The public benefit from objective d) is enhanced community integration and raised awareness of
asylum related issues.

No significant work was carried out under objective e).

Trustees are confident that significant public benefit has flowed from Hope Projects' work in this
year, and that there has been no harm.



STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.



Hope Project (West Midlands) Limited
(A company limited by guarantee)

Independent Examiners Report to the Trustees of the
Hope Project (West Midlands Limited)

I report on the financial statements of the Charity for the year ended 31st March 2025

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of accounts. The trustees consider that an
audit is not required for this year under section 43(2) of the Charities Act 1993 ('the 1993 Act') and that
an independent examination is needed. The charity has prepared accrued accounts and | am qualified to
undertake the examination,

It is my reponsiblity to:

- examine the accounts under Section 43 (3) (a) of the 1993 Act

- follow the procedures laid down in the General Directions given by the Charity Commissioners

made under section 43 (7) (b) of the 1993 Act.

- state whether particular matters have come to my attentlon

Basis of Independent Examiner's Statement .

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners and with Regulation 11 of the 2006 Regulations. An examination includes a review of
the accounting records kept by the church, and a comparison of the accounts presented with those
records. It also includes includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit, and consequently | do not express an
audit opinion on the view given by the accounts.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention :-

1. which gives me reasonable cause to believe that in any material respect, the requirements:

to keep accounting records in accordance with section 41 of the 1993 Act and Regulation 4 of the 2006
Regulations; and to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 1993 Act and Regulation 8 of the 2006 Regulations; and which are
consistent with the methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities have not been met, or

2. to which, in my opinion, attention should be drawn to enable a proper understanding of the accounts
to be reached.

Signed: Q‘M Date: 3 A\O&é?a(, 20 Lg_

David Chittenden

18 Cunningham Road
Peterborough

PE2 9RG



Hope Projects (West Midlands) Limited
Statement of Financial Activities, Balance Sheet and Notes
Year Ended 31st March 2025

Total Funds Total Funds
Note Restricted Unrestricted 2025 2024
Income and Endowments from:
Donations and legacies 2 289,932 228,962 518,894 468,853
Charitable activities 3 0 9,872 9,872 9,872
Bank interest 0 4,106 4,106 4,151
289,932 242 940 532,871 482,877
Expenditure on:
Raising funds 4 11,232 11,232 10,526
Charitable activities 516 252,912 236,178 489,090 458,151
Total expenditure 252,912 247,410 500,322 468,677
Net income 37,020 -4,470 32,550 14,200
Reconciliation of Funds
Total Funds brought forward 0 221,609 221,609 207,409
Total Funds carried forward 37,020 217,139 254,159 221,609
Balance Sheet
as at 31st March 2025
Current Assets
Debtors 9 90,615 6,611
Cash at bank and in hand 10 183,954 245,606
274,570 252,217
Current Liabilities
Liabilities falling due within one year i | 20,410 30,608
Net Assets 254,159 221,609
Represented by:-
Unrestricted Funds 13 217,139 221,609
Restricted Funds 13 37,020 0
Total Funds 254,159 221,609

The trustees (who are also the directors of the company for the purposes of company law) confirm that for the period
ended 31 March 2025:-

* the company was entitled to exemption from audit under section 477 of the Companies Act 2006 (“the Act”), and

* members have not required the company to obtain an audit of its accounts for the period in question in accordance
with section 476 of the Act. However, in accordance with section 145 of the Charities Act 2011 and section 44 of
the Charities and Trustee Investment (Scotland) Act 2005, the accounts have been examined by an independent
examiner,

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.
The notes form an integral part of these accounts.

These accounts, which have been prepared in accordance with the provisions in the Companies Act 2006 relating to
small companies, were approved by the trustees and signed on their behalf by:



Statement of Financial Activities, Balance Sheet and Notes
Year Ended 31st March 2025

Notes:
1. Accounting Policies

(a) Basis of Preparation

These accounts have been prepared on the basis of historic cost in accordance with the Accounting Regulations set out under the
Charities Act 19893 and with the Charities Statement of Recommended Practice (SORP) 2005 - Second Edition

(b) Form of Financial Statements

(i) Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the charity
(it) Restricted funds may only be used by specific purposes. Restrictions arise when specified by the donor or when funds are
raised for specific purposes.

(c) Incoming Resources

(i) Incoming Resources are recognised and included in the Statement of Financial Activities (SOFA) when the Charity becomes
entitled to the resources; the trustees are virtually certain they will receive the resources; and the monetary value can be
measured with sufficient reliability.

(ify Where incoming resources have related expenditure (as with fundraising), the incoming resources and related expenditure

are reported gross in the SOFA.

(iii) Donations are accounted for gross when received.

(iv) Bank interest is recognised when it is credited to the account.

(d) Expenditure and Liabilities

(i) Expenditure is accounted for on an accruals basis.
(ii) Liabilities are recognised as soon as there is a legal or constructive obligation to pay out resources.

(e) Assets

Tangible fixed assets are capitalised if they cost more than £1,000 and can be used for more than one year. They are valued at
cost or, if gifted, at value on receipt. The charity does not currently have any capitalised fixed assets.

(f) Taxation

The charity is not liable for income or capital gains tax on its charitable activities.Irrecoverable VAT is included in the asset cost or
or expense to which it relates.

2. Income from donations and legacies Restricted Unrestricted 2025 2024
Donations 46,312 46,312 35,735
Grants:
A B Charitable Trust 25,495 25,495 22,000
Asylum Support and Immigration Resource Team 0 30,457
B&Q Foundation 10,000 10,000 0
Barrow Cadbury 30,000 30,000 20,000
Civic Power Fund 1,000 1,000 0
DLUHC 33,430 33,430 26,852
Justice Together Initiave 39,015 39,015 26,010
Lloyds Bank Foundation 27,500 27,500 25,000
Oak Foundation 80,823 80,823 81,296
NACCOM 15,000 15,000 0
Refugee Action 0 2,440
South Birmingham Friends Institute Trust 0 2,000
Swiss Philanthropy Foundation 7,855 7,655 0
The Blue Thread 20,000 20,000 25,000
The Cole Charitable Trust 63,000 63,000 60,000
The National Lottery Community Fund 48,064 48,064 48,064
The Roughley Trust 38,000 38,000 39,000
The Saintbury Trust 0 5,000
The Social Bite 3,600 3,600 Q
Tudor Trust 30,000 30,000 0
William A Cadbury Charitable Trust 0 20,000
Other 0 0
289,932 228,962 518,894 468,853

3. Income from charitable activities
Rental 9872 9,872 9,872
4. Expenditure on generating donations and legacies

Unrestricted funds

Raising funds 11,232 11,232 10,526
5. Costs of charitable activities by fund type Restricted Unrestricted 2025 2024
Charitable activities 252,912 189,332.7 442 244 411,981
Support costs 46,845 46,845 46,170
252,912 236,178 488,090 458,151



Statement of Financial Activities, Balance Sheet and Notes

Year Ended 31st March 2025
6. Analysis of support costs

Salaries
Communication costs
Office costs

Premises costs

Legal and professional
Other operating costs

7. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or othe benefits and no expenses were claimed (2024: Nil)

8. Staff costs and emoluments

Salaries and wages
Social security costs

Employers contribution to defined contribution pension scheme

There were no employees (2024: Nil) whose emoluments (salaries, wages, benefits in kind) fell in a band in excess of £60,000.

The average number of persons employed by the Charity, including part time staff, calculated on a full time equivalent basis was:

Core staff
9. Debtors

Prepaid Expenses
Accrued Revenue
Other

10. Bank and Cash Balances

Unity Trust Bank current account
Unity Trust Bank deposit account
Unity Trust Bank deposit account
Petty Cash

Equals cards

11. Current Liabilities (payable within one year)

Accounts Payable

Accruals and deferred income
Payroll Liabilities

Prepaid Income

12. Related party transactions

There were no related party transactions in the year (2024: Nil)

13. Movements between Funds

Designated
General
Unrestricted Funds

Restricted Funds

B&Q Foundation

Barrow Cadbury

DLUHC

Justice Together Initiave

Oak Foundation

NACCOM

The National Lottery Community Fund
The Social Bite

Tudor Trust

Total Restricted Funds

Total Funds

21,724 20,559

1,562 1,593

5,944 3,354

8,505 10,284

5,160 5,160

3,322 5,220

46,217 46,170

246,429 238,752

23,325 17,432

7,208 7,082

276,860 263,266

7.30 7.80

9,792 6,611

80,823 0

90,615 6,611

51,193 56,547

80,340 186,234

50,000

157 179

2,285 2,646

183,954 245,606

7.448 6,827

7.609 4,000

5,353 6,775
0 13005

20,410 30,608

At 1st April At 1st April
2024 Income Expenditure Transfers 2025
70,000 70,000
151,609 242,940 247,410 147,139
221,609 242,940 247 410 0 217,139
0 10,000 10,000

0 30,000 30,000 0

0 33,430 33,430 0

0 38,015 39,015 0

1] 80,823 56,993 23,830

0 15,000 6,698 8,302

0 48,064 43,176 4,888

0 3,600 3,600 0

0 30,000 30,000 0

0 289,932 252,812 0 37,020
221,609 532,871 500,322 0 254,159




Statement of Financial Activities, Balance Sheet and Notes
Year Ended 31st March 2025

Prior year
At 1st April At 1st April
2023 Income Expenditure Transfers 2024
Unrestricted Funds 149,363 270,198 197,952 221,608.97
Restricted Funds 58,046 212,679 270,725 0
Total Funds 207,409 482 877 468,677 Q 221,609




