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Success4All CIO
TRUSTEES ANNUAL REPORT
For the year ended 31 August 2018

The trustees are pleased to present their annual trustees’ report together with the financial
statements of the charity for the year ended 31 August 2018.

The financial statements comply with the Charities Act 2011, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)

1. Objectives and Activities
Aims of the Charity

Success4All wants a future where a child’s ambitions are never limited by their circumstances. We
work to motivate, guide and empower children and young peopte living in the most deprived areas,
to re-think their potential.

By working long term within a community, we positively invest in the talents and ambitions of the
children and young people living there. We do this by training young people form the local area to
provide tailored support to those that need a little extra help.

Our Hubs have and will always be spaces where children and young people have; a sense of true
belonging, safe spaces to make mistakes and grow from them, where they can challenge and
motivate each other to achieve their full potential

In the 13 years we have been working we have managed to...
1. Worked with 3827 children and young people and 92% of these have progressed onto
higher education
2. We have worked with 1314 volunteer who have given 65,700 hours of volunteering and 185
have completed an AQA Level 3 Accreditation with us
3. 1254 children and young people have attended our Summer Schools, which has a positive
impact on attendance, behaviour and levels of academic progress.

Objectives, strategies and activitles for the year

If 2017 was a year of change, 2018 in comparison has been a whirlwind! The number of Learning
Hubs increased to 9, with access to 20 sessions per week in 8 venues across Newcastle and 1 new
venue in North Shields. [n March, we started a Learning Hub in Meadow Well Community Centre.
We piloted a Learning Hub for Roma girls, with support in English and dance lessons. | am grateful



for all the feedback we receive. Our current structured year calendar of drop-in and one-to-one
tutoring blocks is working well, and our Easter Revision Holiday Club was just as popular as last year!

We have become an approved DBS-centre and are now able to do checks for our volunteers, thereby
reducing unnecessary delays.

Our STEM Saturday Club that we piloted last year has become a fully-fledged STEM Challenge
Programme. We have worked with 2 businesses, the University of Newcastle, 2 secondary schools
and 6 primary schools. You can read all about it in our newsletters.

Our youth group the West End Young Digital Artists had a fantastic year. They spent a week in Finland,
on a European-funded project called @Eurosole, taking part with other youths teaching each other
digital skills. They organized a Pizza & Parliament evening during Parliament Week and were trained
as Science Ambassadors. Do get in touch if you like to join.

We are extremely proud of all the children, young people and volunteers that have been with us this
year and of their achievements. Thank you for your time, dedication and care in keeping these lovely
communities of learning going.

What does the future hold for Success4All?

From parent feedback we have decided to trial run some of our Learning Hubs to start straight after
school. Thanks to Newcastle Fund and to our partners, ‘Play in Newcastle’, we will now open our
Learning Hubs in Carnegie, Wingrove and Throckley from 3:30pm, starting with 1 hour of
refreshments, then a play, IT or Kids Can Cook session followed by the usual learning session.

Part of our 5-year plan (and dreams!) is to build a mobile Learning Hub to reach remote areas. It
would be a conversion of a double-decker bus into a learning zone. We have children’s drawings and
calculations from an engineering student who did work experience with us. These were sent to a
well-known TV-celebrity and Wow! They have taken interest that we are now on a rollercoaster to
raise the funds and find a bus to get started!!! Watch this space!



2. Achievements and Performance

OUR LEARNING HUBS
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“| get more education and also get
my grades improved. | also enjoy
school more now.”
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STEM Challenge

STEM Challenge was a brand new project this year,
building on last year’s STEM Saturdays. Over this year, we
have run 4 big challenges about engineering and plane Code Club
design, circuits and electronics, water transport, filtration
and power, and about the body and microorganisms.
Each 6-week project ended in a trip to see how the

S4A’s Code Clubs are a creative and
collaborative space for children to
explore coding and technology,

challenge they had been working on is being tackled by learning how to programme games,
people in STEM jobs in the North East. We've visited animations and websites as well as
REECE Engineering, Northumbrian Water, the Discovery control robots and make portable
Museum and Newcastle University. gadgets.



Volunteers

The total number of volunteers who have supported us this year from July 17 - June 18 is 1921

From a total of 42 feedback forms:

Background _ o
23 volunteers used Success4All on their UCAS application
e (12 were successful and 11 don’t know yet), and 19 did
120 not (note that this is because they are either not a
100 student, are already at university or haven’t started their
80 UCAS application yet.)
60 38 said they met new people
40 40 said they gained confidence (note that those who said
i no reported they were already confident)
e 17 used Success4All on their CV (8 were successful, 8
don’t know yet and 1 wasn’t successful)
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'l would 100% recommend S4A to Type

anyone looking to start
volunteering in Newcastle. It's a
truly fantastic experience that can
make such a difference to young
people’s lives.'

= Mature Student = Student Young Volunteer = Mature

N
'It's one of the most
‘rewarding things you
candoinsucha

- short space of time,
I and it will give you
§ so many skills and
- qualities which can
~ be useful to you no
matter where you
want to go in life.'

'Give it a go, it’s a great opportunity to help
children that need it. It helped me make the
decision that has shaped my career, and |
wouldn’t change it for anything.'



This year 45 Volunteers completed the AQA
accreditation, totalling at 185 since 2010 and 18
volunteers received vinspired awards, totalling at
1050 hours of volunteering. Also, 59 volunteers
received references.

How did they hear about us?

m Assembly/Shout Outs
u Online (vinspired, Success4All website)
University services
» Volunteer Centre Newcastle (and other organisations/stalls)

n Friends/Family/WOM

*University services include: Newcastle University Go
Volunteer, Newcastle University Careers Department,
Northumbria Placements, Newcastle University Job and
Volunteers Fair

The most popular places volunteers are recruited
from are: Newcastle University, Northumbria
University, Sacred Heart Sixth Form, Emmanuel

College, St. Cuthbert’s Sixth Form. A new entry this

year has been Queen Alexandra Sixth Form in
North Tyneside.

' think for me it has confirmed that | do
want to work with kids and has helped me
narrow down a career path for after
university.'

'| volunteered at Success4All because |
wanted to gain experience working with
children as it helped me work on the skills
to pursue a career in primary education. It
also was vital as part of my programme at
university to have some relevant
experience, this helped me gain entry
onto the course | wanted to do.'

we would like to thank all of our
volunteers for their continued support
throughout the year. We hope to see
some familiar faces next year!

We wish all our volunteers the best of

luck for the future.

Hours given by volunteers totalled 254 equalling £535,666.82. of

in-kind support!



3. Financial review

Review of the year
The results for the year and the company's financial position at the end of the year are shown in the
attached financial statements.

During the year the Charity had income of £162,315 (2017: £176,411) and expenditure of £175,175
(2017: £119,628). There was an operating deficit of £12,861 (2017: Nil).

At 31 August 2018 the Charity had net assets of £43,922 (2017: £56,783).
Reserves policy
The Trustees consider the level of reserves, £26,372 (2017 £30,548), prudent for the Charity at this

time taking into account potential liabilities in the event that the charity ceased, Our Reserves Policy
is reviewed annually.

4, Reference and administrative details of the charity, its trustees and advisors

Registered charity name Success4All CIO
Charity number 1167004
Registered office Carnegie Building

Atkinson Road
Newcastle Upon Tyne
NE4 8XS

Trustees and Members of the Board
Caroline Afolabi-Deleu
Donald Burbeck
Pastor John Ameaobi
Igbal Syed

Independent Examiner Doug Maltman FMAAT
Ellison Services Limited
Higham House
Higham Place
Newcastle upon Tyne.
NE1 8AF.

Bankers Santander



6. Statement of Trustee Responslbllities

The trustees are responsible for preparing the Trustees’ Annual Report and the Financial Statements
in accordance with applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice).

Charity SORP requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charity and of incoming resources and application of
resources, including the receipts and payments of the charity for that year. In preparing those
financial statements, the trustees are required to:

¢ select suitable accounting policies and apply them consistently;
¢ observe the methods and principles in the Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy
at any time the financial position of the charity. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by the Trusteesong3 A4/%/L-  and signed on their behalf by:
Fotd

Mrs Cafoline Afolabi-Deléu
Chairy,



SUCCESS4ALL CIO

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
For the year ended 31 August 2018

| report on the financial statements of Success4all CIO for the year ended 31 August 2018, which are set out on pages
9to19.

Respective responsibllities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 {"the Charities Act) and that an independent
examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it s my responsibility to:

« examine the accounts under section 145 of the Charities Act,

« to follow the procedures laid down in the general Directions given by the Charity Commission {under section
145(5)({b) of the Charities Act), and

« to state whether particular matters have coms to my attention.

Basls of independent examlner's statement

My examination was carried out in accordance with general Directions given by the Charity Gommission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
sesking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion Is given as to whether the accounts present a
“rue and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me cause to believe that
in, any material respect:

« the accounting records were not kept in accordance with section 130 of the Charities Act; or
« the accounts did not accord with the accounting records; or

« the accounts did not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities {(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a "true and fair view which is not a matter considered as part of an independent examination.

| have come across no other matters in connection with the examination to which attention should be drawn in this
report in order to enable a proper understanding of the accounts to be reached.

Doug Maltman FMAAT
Eilison Services Limited
Higham House

Higham Place
Newcastle upon Tyne
NE1 BAF

Date:



SUCCESS4ALL CIO

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 August 2018

a Unrestricted Restricted Total Total
z Funds Funds 2018 2017
< £ £ ¢ g
Income from:
Donations and legacies 6 101 - 101 27,791
Charitable activities
Grants and contracts 7 26,597 65,671 92,167 100,322
Other trading activilies 8 69,988 - 69,988 48,298
Investments 9 58 - 58 -
Total Income 96,744 65,571 162,315 176,411
Expenditure on;
Charitable activities
Operation of the charity 10 83,573 91,603 175,175 119,628
Total expenditure 83,673 91,603 175,175 119,628
Net income/(expenditure) before 13,171 {26,032) {12,861) 56,783
Investment gains/(losses)
Transfsrs betwsen funds (17,347 ) 17,347 - -
Net movement of funds (4,176) {8,685) (12,861) 56,783
Reconclliation of funds
Total funds brought forward 30,548 26,235 56,783
Total funds carried forward 26,372 17,550 43,922 56,783

The Statemant of Financial Activities includes all gains and losses recognised in the year. All income and expenditure
derive from conlinuing activities

The notes on pages 12 to 19 form an integral part of these accounts.

10



SUCCESS4ALL CIO

BALANCE SHEET
As at 31 August 2018

Charity Number 1167004

o Total Total
2 2018 2017
< £ £ £ £
Fixed assets
Tangible assets 17 13,303 2,903
Total fixed assels 13,303 2,903
Current assets
Debtors 18 4,055 -
Cash at bank and in hand 19 27,414 55,209
Total current assels 31,469 55,209
Crediltors: amounts falling due within
one year 20 (850) {1,328)
Nef current assels 30,619 53,881
Total net assets or llablilities 43,922 56,783
Funds of the charlty
Unrestrictad income funds 26,372 30,548
Restricted income funds 17,550 26,235
Total funds 43,922 56,783

The notes on pages 12 to 19 form an integral part of thase accounts.

Aprdcre Qo9

Caroline Afolahi- %’/\#

Trustee 7/

These financial statements were approved by the Board on: F3

and are signed on its behalf by:

——

i



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the ysar ended 31 August 2018

1 Accounting Policles

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

2 Basis of accounting
2.1 Basls of prepatration

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — Charities
SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102) and
the Charities Act 2011.

Success4all ClO meets the definition of a public benefit entity under FRS 102.
2.2 Preparation of the accounts on a going concern basis

The charity reported total unresiricted funds at the year end of £26,372. The trustees are of the view that the
immediate future of the charily is secure and that on this basis the charity is a going concern.

3 Income

3.1 Recognition of income

Income is recognised when the charity has entitlement to the resources, any performance conditions altached to
the item(s) of income have been met, it is more likely than not that the resources will be received and the
monetary value can be measured with sufficient reliabllity

3.2 Offsetting

There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitied by
FRS102 SORP or FRS102.

3.3 Grants and donatiohs

Income from government and other grants, whether 'capital’ grants or ‘revenue’ grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured refiably and is not deferred.

Income received in advance of the provision of a specified service is deferred until the criteria of income
recognition are met.

3.4 Volunteer help

The value of volunteer help received is not included in the accounts but is described in the trustees' annual report,

12



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

3.5 Interest recelvabls

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank.

3.6 Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated
funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use
for a specific purpose. Restricted funds are donations which the donor has specified are to be solely used for
particular areas of the charity's work or for specific projects being undertaken by the charity.

4 Expenditure and liabilities
4.1 Llabllity recognltion

Liabtlities are recognised when it is more likely than not that there is a legal or constructive obligation committing
the charity to pay out resources and the amount of the obligation can be measured with reasonable cerfainty.

4.2 Charltable activities

Expenditure on charitable activities includes the costs of work and other activities undertaken to further the
purposes of the charity and their associated support costs.

4.3 Governance and suppor costs

Support costs have been allocated between governance cost and other support. Governance costs comprise all
costs involving public accountability of the charity and its compliance with regulation and good practice.

Support costs are those functions that assist the work of the charity but do not directly undertake charltable
activities. Support costs inciude central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources.

4.4 Irrecoverable VAT

Irrecoverable VAT is charged as a cost against the activity for which the expendilure was incurred.
4,5 Creditors

The charity has creditors which are measured at settlement amounts less any trade discounts.
4.6 Provlsions for liabilities

A liability is measured on recognition at its historical cost and then subsequently measured at the best estimate of
the amount required to settle the obligation at the reporting date.

5 Assets

5.1 Tanglble fixed assets for use by the charity

Individual fixed assets costing £250 or more are capitalised at cost and are depreciated over their estimated
useful economic lives on a straight line basis, the charity does not currently have any tangible fixed assets:

Vehicle Straight line over three years
Office and computer equipment Straight fine over four years

13



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

Analysis of Income

6 Donatlons and legacies
Donations

7 Charitable activlties
Income from grants

Blakelaw Parthership

Fresh |deas
Newburn/Throckley Ward
Keyfund

European Project

Reece Foundation

1989 Willian and Awards4all

Income from gontracts

School Contracts

8 Other trading actlvitles

Fundraising events
Newcastle City Council
Roma Girls Project

Cffice incoma

Consultancy

Parents contribution
Summer school

Walker Technology College
Learning Hub income
Other income

9 Income from invesiments
Bank interast

Unrestricted Restrictad Total Total
Funds Funds 2018 2017

£ £ £ £
101 - 101 27,791
101 - 101 27,791
- 1,382 1,382 7,995
- - - 34,339
- - - 3,419
- - - 1,249
- 9,271 9,271 24,184
- 30,017 30,017 29,136
- 24,900 24,900 -
26,597 - 26,597 -
26,597 65,5671 92,167 100,322
4,833 - 4,833 1,120
18,496 - 18,496 -
2,015 2,015 -
1,778 - 1,778 -
- - - 5,411
12,053 - 12,053 7.739
20,182 - 20,182 13,323
- - - 16,808
8,229 - 8,229 1,318
2,402 - 2,402 2,579
69,988 69,988 48,298

B8

58

58

58

Income was £162,315 (2017: £176,410) of which £96,744 was unrestricted or designated (2017: £76,089) and

£65,571 was restricted (2017: £100,321)

14



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

Analysis of expenditure on chatitable actlvities

Unrestricted  Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
10 Chatltable acilvitles

Direct costs
Sesslonal workers fees 21,307 12,796 34,103 22,421
Volunteer expenses 2,907 1,364 4,271 1,117
Learning Hub IT equipment 1,506 2,751 4,257 -
Learning Hub learning resources 3,907 - 3,907 -
Eurosol fravel and accommodalion 92 5,309 5,401 -
Learning Hub materials and stationery 2,920 1,257 4,177 2,174
Learning Hub other expenses 729 732 1,461 2,885
Summer school take out expenses 6,434 115 6,549 5,051
Event costs 172 53 224 -
Flay Newcastle 1,875 594 2,469 -
Venue hire 5,047 1,522 6,569 -

Support costs
Salaries 19,539 55,725 75,264 46,298
Penslion costs 773 830 1,603 4,375
Other staff expenses - - - 215
Training b7 935 992 923
Consultancy 245 2,364 2,608 5,284
Travel and transport 557 - 557 5,360
Rent 3,220 - 3,220 5,352
IT Equipment and maintenance 849 - 849 4,282
Tolephone and mobile WIFi 704 592 1,296 1,657
Office expenses 2,050 994 3,044 2,001
Printing, photocopying and postage 1,207 436 1,643 -
Insurance 653 - 653 570
Refreshments - - - 383
Bookkeeping - - - 325
Payroll fees 77 43 120 288
Legal and professional fees 843 118 260 2,163
Charitable giving 1,000 - 1,000 20
Membership feas 1,857 462 2,319 582
Depreciation 2,731 327 3,058 2,088
Promotional costs 145 1,427 1,572 -
Other expenses 81 - 81 2,706

Governancs cosis
Independent examiner's fees for reporting on
the accounts - 840 840 840
Bank charges 90 18 108 268

83,673 91,603 175,175 119,628

Expenditure on charitable activities was £175,175 (2017: £119,628) of which £83,573 was unrestricted or
designated {2017: £45,542) and £91,603 was restricted (2017: £74,086)

15



SUCCESS4ALL Clo

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

11 Fees for examination of the accounts

2018 2017
£ £
Independent examiner's fees for reporting on the accounts 840 840
840 840
There were no other fees paid to the examiner (2017: £nil)
12 Analysis of staff costs and the cost of key management personnel
2018 2017
£ £
Salaries and wages 75,264 46,298
Pension costs (defined contribution pension plan) 1,603 4,375
76,867 50,673

No employee received remuneration above £60,000 (2017: £nil)

The key management personnel of the charity, comprise the trustees.. The total benefits of the key
management personnel of the charity were £0.

13 Staff numbers

The average monthly head count was 3 staff (2017: 4 staff) and the average monthly number of full-time
equivalent employees during the year were as follows:

2018 2017
The parts of the charity In which the employee's work Number Number
Charitable activities 3.0 4.0
3.0 4.0

14 Transactions with trustees

None of the trustees have been paid any remuneration or received any other benefits from an employmant with
their charity or a related entity.

Trustees' expenses
No trustee expenses have been Incurred in the year.

Transactlon(s) with related parties
The following detail the related party transactions in the reporting period.

Name of the trustee or related Relationship ~ Description Balance at Amounts
party to charity of the Amount period end  wrltten off

transaction £ £ £
Caroline Afolabi-Deleu Trustee Consultancy 2,608 2,608 -

Adebusola Monigue Afolabl, an operational manager for Suceess4all, is the daughter of trustee Carcline
Afolabi-Deleu.

16



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

15 Definad contrlbution pension scheme

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the charity in an independently administered fund.

The employer's pension costs represent contributions payable by the charity to the fund and amount to £1,603
{2017: £4,375). There was £0 outstanding as at 31 August 2018 (2017: £0)

16 Corporatlon Taxatlon

The charity Is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable

objectives.
Oftlce and Total
Vehicle computer
17 Tanglble fixed assets Vehlcle moditications equipment
£ £ £ £
Cost
Balance brought forward - - 10,034 10,034
Additions 7,800 1,778 3,880 13,458
Disposals - - - -
Balance carrled forward 7,800 1,778 13,914 23,492
Depreclation
Basis SL
Rate 25%
Balance brought forward - - 7,131 7,131
Depreciation charge for year - - 3,058 3,058
Disposals - - - - -
Balance carried forward - - 10,189 10,189
Net book value
Brought forward - - 2,903 2,903
Carrled forward 7,800 1,778 3,725 13,303

In July 2018 a bus was purchased which required further capital works to allow the bus to be in use with the
charity so, until the bus is in use no depreciation will be charged.

18 Debtors and prepayments {receivable within 1 year)

2018 2017
£ £
Accrued income 4,055 -
4,055

17



SUCCESS4ALL CIO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

19 Cash at bank and in hand

2018 2017
£ £
Unity account 1 - 55,190
Unity account 2 - 84
Santander account 1 24,007 -
Santander account 2 3,549 ;
Cash in hand {142) {65)
27,414 55,209
20 Creditors and accruals (payable within 1 year)
2018 2017
£ £
Accruals
Independent examination of accounts 840 840
Cther accruals 10 488
850 1,328

21 Events after the end of the reporting perlod

No events (not requiring adjustment {o the accounts) have occutred after the end of the reporting period but
before the accounts are authorised which relate to conditions that arose after the end of the reporting period.

22 Analysis of charltable funds
Analysls of movements in unrestricted funds

Fund Fund
balances balances
brought Incoming Resources carrled
forward resources axpended Transfers forward
Unrestricted funds £ £ £ £ £
General unrestricted fund 30,548 96,744 (83,573) (17,347) 26,372
Totals 30,548 96,744 (83,573) (17,347 26,372

Purpose of unrestricted funds
General unrestricted fund The 'free reserves' of the charity

18




SUCCESS4ALL ClO

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2018

Analysls of movement in restrlcted funds

Fund Fund
balances balances
brought incoming Resources carrled
forward resources expended Transters forward

Restricted funds £ £ £ £ £
Blakelaw Partnership 5,876 1,382 {7,302} 44 .
Newburn/Throckley Ward 2,064 - (2,064) - -
Eurascle 9,271 (9,271) - -
Fresh Ideas 1,079 - (1,079) - .
Reece Foundation 17,216 30,017 {29,684 ) 17,550
1989 Wiilian and Awards4all - 24,900 {24,300 - “
Platten - (17,303) 17,303 -
Totals 26,235 65,571 (91,603) 17,347 17,550

Purpose of restricted funds

Restricted funds represent income resources used for a specific purpose within the charity as Identified by the

donar.
Blakelaw Partnership

Funds to support sessional costs and operational costs of the charity

Newburn/Throckley Ward Funds to support the rental costs and operational costs of the charity.
Fresh Ideas Funds to support staffing costs and governance costs of the charity.
Reece Foundation Funds to support sessional costs and operational costs of the charity
Eurosole Funds to support staffing costs and governance costs of the charity.
1989 Willian and Awards4ali Summer School expenses.

Platten STEM challenge program in schools.

Transfers between funds

Reason for transfer

Between unrestricted and
restricted funds unrestricted.

23 Capital commitments

As at 31 Augusl 2018, the charity had no capital commitments (2017 -£nil)

24 Analysls of net assets between funds

Tangible fixed assets
Cash at bank and in hand
Other net current assets/{liabilities)

19

Restricted funds and expenditure wrongly identified as

Amount
£
17,347
Unrestricted Restricted Total
Funds Funds 2018
£ £ £
13,303 - 13,303
9,864 17,550 27,414
3,206 - 3,206
26,372 17,550 43,922




