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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citlzens Advice Redbridge)

TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2019

The trustees present their annual report and financial statements of the charity for the year ended 31 March
2019. Reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the charity's governing document, and the Statement
of Recommended Practice - Accounting and Reporting by Charities: SORFP applicable to charltles preparing
their accounts in accordance with FRS 102,

EXEMPTIONS

The trustees have taken advantage of the exemptions available to small companies, including the audit
exemption {see statement on balance sheet).

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitutlon and governing document

Redbridge Citizens Advice Bureau is a registered charity and a company limited by guarantee. The
registered name of the Charity is Redbridge Citizens Advice Bureau. Howsver since 2015 the Charity has
used the operating name of Citizens Advice Redbridge. The Charity was incorporated as a company limited
by guarantee on 10 July 2001, company number 04248530. The charity’s registration number is 1091547.

Redbridge Citizens Advice Bureau is governed by its Memorandum and Articles of Assaciation dated 10 July
2001, last amended Docember 2015.

" The governance of the charity is the responsibility of the Trustees. Day to day management is by the CEQ,
who draws on the support and expertise of the highly experienced Board of Trustees as needed.

b. Method of appointment or election of Board of Trustees

Trustees are elected and co-opted under the terms of the Memorandum and Articles of Association. Regular
reviews are held to identify any expertise gaps within the Board of Trustees and appointments are made
where required to strengthen the Board of Trustees, subject to all trustees’ approval.

When it is nocessary to appoint new trustees, due to either a trustee stepping down or a gap in expertise in
the board is identified, recrultment will be done via volunteer and trustee recruitment websites and services
such as Reach Volunteering or the local volunteer bureau. Applicants will have the opportunity to meet the
chief executive informally, and then undergo a formal interview process during which their application will be
assessed against a trustee role description and person specification agreed by the board of trustees. If
successful, they will be invited to attend a board meeting at which they will be co-opted with the view of bsing
slected at the following AGM by members.

No other person or external body Is entitled to appoint any trustess of the charity. The Trustees who served
during the period and after the yearend are shown on page 1.

c. Policles adopted for the Inductlon and tralning of Board of Trustees

The charity provides new trustees with an induction pack and mentoring from the Chair. The charity has
limited resources for formal training of the trustee body. However, on-going training opportunities are
announced to frustees when these become available pro bona.




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltlzens Advice Redbridge)

TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2019

d. Related party relatlonshlps

The Charity has considered the disclosure requirements of the SORP for related party relationshlps. Cltlzens
Advice Redbridge is a member of Citizens Advice, the operating name of the National Association of
Citizens Advice Bureaux, which provides a framework for standards of advice and casework management
as well as monitoring progress against these standards. Operating policies are Independently determined by
the Trustee Board in order to fulfil Its charitable objects and comply with the national membership
requirements.

All trustess give their time voluntarily and receive no benefits from the charity. Any expenses raclaimed from
the charity are set out in note 5 to the accounts.

Trustees are required to disclose all relevant interests and register them with the Chair of Trustees and to
withdraw from decisions where a conflict of Interest arlses.

The charity also co-operates and lialses with a number of other advisory services, local charities and soclal
services departments on behalf of clisnts. Where one of the trustees holds the position of frustee/director of
another charity they may be involved in discussions regarding that other charity but not in the ultimate
decislon-making process.

e. Remuneration pollcy for key management personnel

In line with our pay policy, the pay of the charity’s Chief Executive is reviewed annually along with that of all
staff, and normally Increased in accordance with Londen local government pay rates, depending on
affordability. The trustees also draw on their knowledge of the sector and commaon practice in othar charitiss
of similar size to ensure that the remuneration set Is fair and not out of line with that generally paid for similar
roles.

. Risk management
The Board of Trustess fully accepts its responsibilities for ensuring that the major risks to which the Charity
is axposed are identified, and that there are systems and procedures in place to mitigate those risks.

The Charity is continuaily monitoring and managing its risk and ensuring action plans are in place to mitigate
Its key risks. A risk register Is in place and is reviewed regularly.

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

a. Purposes and aims
The charity's objects are to promote any charitable purpose for the bensfit of the community in the London

Borough of Redbridge by the advancement of education, the protection and preservation of health and the
relief of poverty, sickness and distress, and achisve this by the provision of:

Free, confidential, impartiai and independent advice and information for the benefit of the local community,
to exercise a responsible influence on the development of social policies and services and to ensure
individuals do not suffer through a lack of knowledge or an inability to express their needs effectively.




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltlzens Advice Redbridge)

TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2019

b. Princlpal activitles

The charlty's main actlvities and who it tries to help are described below. All its charitable activities focus on
the provision of free, confidential, independent and imparilal advice, information and counselling for
members of the public and are undertaken to further Gitizen Advice Redbridge's charitable purposes for the
public benefit.

Apart from our self-referral general advice service, we run the following projects, sponsored as shown:

Waelfare Benafits Project, funded by National Lottery Communities Fund {previously known as Big
Lottery)
« Housing Advica Outreach Project, funded by London Borough of Redbridge

« Macmilian Weltare Benefits Advice Service, funded by Barking, Havering & Redbridge NHS Trust
« GP Qutreach Project, funded by City Bridge Trust

« Money Advice Project, funded by London Borough of Redbridge

« Employment Law Advice Project, funded by Trust for London

¢. Public beneflt
The Board of Trustees confirm that they have complied with their duty to have due regard to the guidance on
public benefit published by the Gharity Gommission in exercising their powers ar duties.

ACHIEVEMENTS AND PERFORMANCE: REVIEW OF ACTIVITIES FOR THE YEAR

The trusteas review the aims, objectives and activities of the charity each year. This report looks at what the
charlty has achieved and the outcomes of its work in the reporting period. The trustess report the success of
each key activity and the benefits the charity has brought to those groups of people that it is set up to help.
The raview also helps the trustees ensure the charity'’s aims, objectives and activities remained focused on
its stated purposes.

The trustees have referred to the guidance contalned in the Charity Commission's general guidance on
public benefit when raviewing the charity's aims and objectives and in planning its future activities. In
particular, the trustess consider how planned activities will contribute to the aims and objectives that have
been set.

During the year the following projects, activities and events have taken place:-

« Atthe baginning of the year under review, we moved premises to the Redbridge Central Library in liford.
The move was not unproblematic as a result of which no services could be provided during the month of
May 2018. This impacted the number of clients we were able to see.

« As a result of our library move, we changed the way we provide general advice services. Clients contact
us by telephone and we aim to provide advice when they call. !f a client presents with needs that cannot
be met by phone then we arrange appointments with our advisers or partner agencies.

« Demand continually remained high from local residents and workers and the number and complexity of
the issues thay are confronting is rising. We continue to provide a high level of advice, assistance and
support to local resldents through our service outlsts in liford and outreach locations.
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TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2019

. There were 4,742 racorded enquiries through different types of contact, including face to face advics,
outreach, projects and telephone signposting. As a result of our temporary closure and change in our
service model this is a reduction compared to 2017/18 (5,821). In total, we saw 1,970 clients, dealt with
2,059 cases presenting 6,165 issues.

. Combined service outcomes for local residents totalled £1.97 million, which consisted mainly of benefits
and grants.

. Our rosearch and campaigns activity saw us involved with national campaigns for National Consumer
Week. We recruited a new research and campaigns volunteer and revised our strategy. We regularly
fead issues into national campaigns, and alert Cltizens Advice on the big issues that affect our cflents. In
2018/19 these concerned housing issues, discrimination, employment rights misuses and consumer
rights violations.

* Our volunteers continue to be the backbone of our advice service and we regularly recruit new
valuntesrs to a range of roles. All volunteers receive ongoing training and development, working in
partnership with staff to provide quality advice and support, with trustees providing governance direction.
In 2018/19, we had over 40 voluntesrs supporting us as advisers, administrators and trustees.

. The Macmillan advice outreach project {funded by Barking, Havering & Redbridge NHS Trust) provides
three half day advice sessions each week, two at Queens Hospital and one at King George Hospital to
people living with cancer, their families and carers. The main area of advice is Benefits. In addition to
this clients were helped with other issues, such as Debt, Employment and Housing. In total, 619 clients
were helped with 1,106 issues. Outcomes totalled £1 .257 million.

. London Borough of Redbridge funds two Housing outreach projects to improve the financial situation of
tenants and to prevent homelessness, as follows:

()  Orchard Housing Office (Woodford Green) - 80 clients presented 247 issues, with outcomes
totalling £372k.

() Housing Advice Gentre (liford) - 66 clients presented 216 issues, with outcomes totalling £279k.

« The Money Advice project provides debt advice to residents in the borough and Is funded by the London
Borough of Redbridge. The project dealt with 625 debt issues.

*  Qur Big Lottery Fund Welfare Benefits project came to an end in July 2018, but during its remaining
three months provided support and assistance to 10 clients dealing with complex cases. The project
pitoted the provision of outreach at GP surgeries in Loxford Health Centre {llford} and Shrubberies
Medical Centre (South Woodford). We were therefore pleased to hear that a funding application to City
Bridge Trust was successful and we could start to put In place our strategy for expanding that service to
more GP practices in Redbridge. Whilst time needed fo be spent on recrulting more practlces, selling
up systems and training staff and volunteers, we are still pleased to report financial project outcomes of
£48,000 as part of resolving 125 issues for 39 clients.

. The Initial funding period for the Trust for London Employment project came to an end after two years
and this year we saw 38 clients who presented 85 issues. We secured £120,000 in direct pay-outs
(including sick pay, holiday and notice pay). 4 clients retained their employment bacause of our
intervention, which brought them a combined and continued income of just over £200k. Wa were very
pleased to be awarded continuation funding that will allow us to continue this valuable work.
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*  With the roll-out of Universal Credit in Redbridge from June 2018, we were contracted 1o provide
Personal Budgeting Support. Cases are complex and are made even more so by the system. Whilst
the number of cllents we saw for budgeting support was small (which is in line with national trends), the
support needed was great. [t was typical for a client to present 8 different issues. From January 2019,
we prepared to set up the Help to Clalm project. This Is DWP funding contracted through our national
Citizens Advice. We received £14,835 to support our set-up costs which enabled us to taks first steps in
setling up a designated base for our phone advice, and recruit new staff wha took up post In April 2019,

FINANCIAL REVIEW

a. Summary

The statement of Financial Activities shows income of £263,535 for the ysar (2018 - £258,413). This year,
the charity incurred net expenditure of £4,482 (2018 - net expenditure of £29,465).

At 31 March 2019, total reserves were £53,960 of which £49,973 representad unrestricied funds (2018 -
£35,604). Alf of the charity expenditure is spent on its charltable activities.

b. Reserves Pollcy

The trustees belisve that Citizens Advice Redbridge (CAR) should held financial reserves in order to ensure
that the charity can continue to operate and meet the needs of clients in the event of unforgseen
circumstances and financial risk.

Trustees have taken into account the reliability and continuance of future funding, timing of cash flows and
working capital requirements, cover for unplanned emergency works and potential liabilitles fo staff in the
event of the closure of a particular activity.

Trustees consider thersfore that it would be prudent to set aside an amount equlvalent to six months
operating expenditure on core services. This equates to £34,500.

The actual free reserves as at 31 March 2019 were £39,973. This amount is slightly higher than the required
level, however the trustees note that the financial forecast for 2019/20 remains challenging, and the extra
funds will provide a small cushion against this uncertainty.
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c. Golng Concetn

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company
will have adequate resources to continue in operational existence for the foreseeable future.

However, the unrestricted income and reserves of the charitable company continued to decline In 2017/18.

This situation was mitigated with a move to cheaper premises and a reduction in overheads. As of 1 April
2018, the charltable company is in a position where all operating costs are covered by income through
grants and contracts. Trustees have agreed a new approach to fundraising and a plan to increase income
and build up reserves.

TRUSTEES RESPONSIBILTTIES

The charity trustees (who are also the directors of Redbridge Citizens Advice Bureau for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the incomo and expenditure, of the charitable group for that period. In

dolng so the trustees are required to:

. Select sultable accounting policies and then apply them consistently;
« Make judgments and estimates that are reasonable and prudent;

. State whether applicable accounting standards have been foliowad, subject to any material departures
disclosed and explained in the financial statements;

. Follow the methods and principles of the Charity SORP; and

« Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charlty and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity
and the group and hence taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The trustess are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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PREPARATION OF THE REPORT

In preparing this report, the Board of Trustees have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006.

APPROVAL

This report was approved by the Trustees on 25 September 2019 and signed on its behalf by:

Chalr




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citlzens Advice Redbridge)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
For the year ended 31 March 2018

| report on the accounts of the charity for the year ended 31 March 2019 set out on pages 11 to 23.
Respectlve responsibillties of the Trustees and examiner

As the trustees of the charitable company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act’). You are satisfied that the accounts of the Company are not required by charity or
company law to be audited and have chosen instead to have an independent examination.

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for indspendent examination, [ report In respect of my examination of the
Company's accounts carried out under section 145 of the Charlties Act 2011 ('the 2011 Act’). In carrying out
my examination 1 have followed the Directions given by the Charity Commission under sectlon 145(5)(b) of

the 2011 Act.
Independent examiner’'s statement

Since the Company's gross income exceaded £250,000 your examiner must be a member of a body listed
in section 145 of the 2011 Act. | can confirm that | am qualifiad to undertake the examination because | am a
registered member of ICAEW which Is one of the listed bodles.

| have completed my examination. | confirm that no matters have come to my attention in connectlon with
the examination glving me cause to believe that in any material respect:

—_

accounting records were not kept as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view which is not a matter considered as part of

an indepandent examination; or
4, the accounts have not been prapared in accordance with the methods and principles of the Statement

of Recommended Pragctice for accounting and reporting by chatities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicabls in the UK and Republic

of Ireland (FRS 102).

[Continued...




REDBRIDGE CITIZENS ADVICE BUREAU
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
For the year ended 31 March 2019

.../Continuad
Departure from the 2008 Regulations

| understand that the financial statements have been prepared to give a 'true and fair' view, and have
departed from the Charities (Accounts and Reports) Regulations 2008, only to the extent required to provide
a 'true and fair view', This departure has involved following 8ORP 2015 FRS5102, rather than the Accounting
and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 (SORP 2005),
which is referred to In the exitent regulatians, but has since been withdrawn.

Conclusion

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

Charles Ssempijja, ACA
NfP Accountants Ltd
Chartered Accountants
No. 38, 52 Peckham Grove

Sere Date: (\7?’/1 ()/2—0}':[’

SE156FR Bater.MlLL LT
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BEDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltizens Advice Redbrldge}

STATEMENT OF FINANCIAL ACTIVITIES

{Incorporating income and Expenditure Account & Statement of Total Reallsed Galns and Lossas)
For the year ended 31 March 2018

INCOME FROM

Donatlons, grants and legacies
General donations

Charitable activities

Investmeant Income: bank interest

Other Income

TOTAL INCOME

EXPENDITURE ON:

Charltable ectlvlties
Macmillan Advice Project
GP Outreach Project
Employment Law Projsct
Woelfare Banefits Project
Housing Debt Advice
Money Advice Project
Help o clalm project
Parsanal Budgeting Support
(PBS} Project
RAN: Emerging nesds
General Advice

TOTAL EXPENDITURE

Nst Income / (expaendHure)

Transfer between funds

NET MOVEMENT IN FUNDS
REGONCILIATION OF FUNDS

TOTAL FUNDS AT 1 APRIL 2018

TOTAL FUNDS AT 31 MARCH 2019

Unrestricted Restricted Total Unrastricted  Restricted Total
Funds Funds Funds Funds Funds Funds
Mote 219 2019 2019 2018 2018 2018
£ £ £ £ £ £
243 - 943 198 - 199
2 172,684 88,213 261,897 61,000 188,983 249,983
77 - 77 13 - 13
618 - 618 8,218 - 8,218
174,322 89,213 263,535 69,430 188,983 258,413

3
37,423 - 37,423 - 37,423 37,423
- 27,680 27,680 - - -
- 32,850 32,850 - 25,041 25,041
- 22,699 32,699 - 73,565 73,565
31,000 - 31,000 - 31,322 31,322
22,060 - 22,060 - 22,040 22,040
- 15,350 15,350 - - -
16,150 - 16,150 - - -
- - " - 333 333
52,805 - 52,805 98,154 - 98,154
159,438 108,579 268,017 88,154 188,724 287,878
159,438 108,579 268,017 98,154 189,724 287,878
14,884 {19,366) (4,482) (28,724) (741) (29,465)
14 {515) 515 - - - -
14,369 (18,851) {4,482) (28,724} (741) (29,465}
35,604 22,838 58442 64,328 23,679 87,907
£ 49,973 £ 3987 € 53960 £ 35604 £ 22838 £ 58442

The annexed notas form part of these financial statements
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltlzens Advice Redbridge)

(Reglstered charity number 1091547, Reglstered company number 04249530)

STATEMENT OF FINANCIAL POSITION

As at 31 March 2019

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Prepayments and other debtors
Cash at bank and in hand

CREDITORS: amounts falling due
wlthin one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Restricted funds

Unrestricted funds:
Dasignated funds
General fund

TOTAL CHARITY FUNDS

Notes

11

12

14

14
14

20189
g £
2
27,028
53,400
80,428
(26,470)
53,958

£ 53,960

3,987

10,000
39,973

49,973

£ 53,960

16,196
52,785

68,891

(10,551)

15,000
20,604

£

£

2018

58,440

58,442

22,838

35,604

58,442

The directors are satisfied that the company is entitied to examption from the requirement to obtain an audit

under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit In accordance with section 476 of the Act.

Tho directors acknowledge their responsibility for complying with the requirements of the Companies Act
20086 with respect to accounting records and the preparation of accounts.

The financial statements have been prepared in accordance with the Statement of Recommended Practica:
Accounting and Reporting by Charities 2015 FRS 102, Financial Reporting Standard applicabls in the UK
and Republic of Ireland (FRS 102) issued on 16 July 2014, taking advantage of the small entities provisions
of Section 1A, and the Charities Act 2011,

The financial statements were approved, and authorised for issue, by the Trustees on 25 September 2019

and signed on their behalf 22 ; 7

The annexed notes form part of these financial statements

12

ADESQLA ORIMALADE, Chair




REDBRIDGE CITIZENS ADVICE BUREAU
{Operating as Cltizens Advice Redbrldge)

STATEMENT OF CASH FLOWS
For the year ended 31 March 2019

2019 2018
£ £ £ £
Cash flows from operating activities
Net income / (expenditure) for the year (4,482) (29,465)
Add back depreciation - -
(4,482) (29,465)
Net cash provided by / (used in) operating activities
(Increase)/decrease in debtors (10,832) 14,229
increase/(decrease) in credilors 15,919 (1,720)
5,087 12,509
Cash flows from Investing activitles
Purchase of fixed assets -
Cash flows from financing activities - -
Change In cash and cash equivalents in the year 605 {16,958)
Cash and cash equivalents at the beglnning of the year 52,795 69,751
Cash and cash squivalents at the year end 53,400 52,795

13




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citizens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

1. ACCOUNTING POLICIES

Basls of preparation of financial statements

The financial statements have been prepared under the historical cost conventlon with items recognised at cost or
transaction value unless otherwise stated In the relevant note(s) to these accounts. The financial statements have
been prepared In accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities
2015 FRS 102, Financlal Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) issued on 16
July 2014 and the Charities Act 2011.

Reconclilation with previously Generally Accepted Accounting Practice (GAAP)

The trustees have not identified any opening balances or amounts In comparative income and expenditure that
require to be restated in accordance with the requirements of FRS 102, on reconcliiation of opening balances and
net Income / {expenditure), under FRS 102 compared to the balances, and net income / (expendlture) under
previous GAAP. The transitlon date was 1 April 2014.

Public beneflt entlty
The charitable company meets the definition of a public beneflt entity under FRS 102,

Golng concern
The trustees consider that thera are no material uncertainties about the charity's ability to continue as a going
concern.

Key judgements that the charity has made which have a significant effect on the accounts include estimating income
and expenditure for the next 12 months.

Income

Income is recognised when the charity has entitlement to the funds: this is when any performance conditions
attached to the incoma have been met, it is probable that the income will be received, and that the amount can be
measured reliably.

Income is only deferred when: The donor specifies that the grant ar donation must only be used in future accounting
periods; or for performance related grants, where these are received in advance of the performances or specific
avent {o which they relate.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; thls is normally upon notification of the Interest pald or payable by the bank.

Fund accounting

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

14




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citlzens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settiement will be required and the amount of the obligation can be measured reliably. Expenditure is
considered all to relate to Charitable activlties and Includes the costs of delivering services undertaken to further the

purposes of the charity and their associated support costs.

Allocation of support costs
Resources expended are allocated to the particular activity where the cost relates diractly to that activify. However,

the cost of overall direction and administration of each activity, Including salaries and overhead costs of the centra
function, is apportioned on a on the basis of staff ime, to include the amount aftributable to each activity. The
allocation of support and governance costs is analysed in note 3.

Tanglble flxed assels and depreclation
Tanglble fixed asssts {excluding Investments) are stated at cost less dapreciation. Fixed assets with an expected

life of more than one year are included at cost and depreciated over four years.

Debtors
Trade and other debtors are recognised at the settiement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand
Gash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three

months or less from the date of acquisition or opening of the deposit or similar account.

Credltors and provislons
Craditors and provisions are recognised where the charity has a present obligation resulting from a past event that

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after

allowing for any trade discounts duse.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the

effective interast method.
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltlzens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

2. INCOME FROM CHARITABLE ACTIVITIES

Unrestrlcted  Restricted Total Total
Funds Funds Funds Funds

2019 2019 2019 2018

£ £ £ £

London Borough of Redbridge:

Strategic Pariners Grant {cors funding) 61,000 - 61,000 61,000
Big Lottery Fund (now known as Natlonal Lottery
Communlty Fund):

Waelfare Benefits Project
Barking, Haverlng & Redbridge Trust:

Macmillan Advice Project 37,423 - 37,423 37,423

London Borough of Redbridge:

- 19,878 19,878 78,121

Housing Debt Advice 31,000 - 31,000 31,000
London Borough of Redbridge: .

Money Advice 22,060 - 22,060 21,839
Trust for London:

Employment Law Project - 22,833 22,833 19,500
Citlzens Advice:

Help to Claim Project - 14,835 14,835 -
Clty Bridge Trust:

GP Outreach Projact - 31,667 31,667 -
Lendon Borough of Redbridge:

Personal Budgeting Support (PBS) 21,201 - 21,201 -

£ 172,684 £ 89213 £ 261,897 £ 249983
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citizens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the ysar ended 31 March 2019

3. ANALYSIS OF EXPENDITURE

Staff /
consultant Direct Governance Support
cosis costs costs cosis Total 2019 Tofal 2018
£ £ £ £ £ £
Chatltable actlvities
Macmillan Advice Project 32,074 461 97 4,791 37,423 37,423
GP Outreach Project 24,500 746 49 2,385 27,680 -
Employment Law Project 24,394 6,080 47 2,329 32,850 25,041
Welfare Benefits Project 29,320 122 63 3,194 32,699 73,565
Housing Debt Advice 26,870 - 82 4,048 31,000 31,322
Money Advice Project 21,639 - 8 413 22,060 22,040
Help to claim project 7,140 7,358 13 839 15,350 -
Personal Budgsting
Support (PBS) Project 10,413 - - 5,737 16,150 -
RAN: Emerging neads - - - - - 333
General Advice 32,529 674 1,923 17,679 52,805 98,154
208,879 15,441 2,282 41,415 268,017 287,878
Fundralsing costs - - - . - _
Governance costs - 2,282 {2,282) - - -
Support costs - 41,415 - {41,415} - -
£ 208,879 £ 59,138 £ NIl € NI{ 268,017 £ 287878
2018
Charitable activities
Macmillan Advice Project 34,753 703 18 1,949 37,423
Employment Law Profect 21,628 853 21 2,633 25,041
Welfare Benefits Project 52,728 5,623 41 15,172 73,565
Housing Debt Advice 27,841 500 28 2,953 31,322
Money Advice Project 20,303 - 20 1,717 22,040
RAN: Emerging needs 333 - - - 333
General Advice 57,429 8,540 1,565 30,820 98,154
214,916 16,025 1,693 55,244 287,878
Fundraising costs - - - - .
Governance costs - 1,683 (1,683) - -
Support costs - 55,244 - (55,244) -
£ 214916 £ 72962 £ Nil £ Nil 287,678

Of the total expenditure of £268,017, £159,438 (2018 - £98,154) was unrestricted expenditure, and £108,579 (2018
- £189,724) was restricted expenditure.
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltizens Advice Redhridge}

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

4, NET INCOME / (EXPENDITURE) 2019 2018

Net income / (expenditure) Is stated after charging:-

Indspendent Examination 1,440 1,440

TRUSTEES' REMUNERATION AND EXPENSES

During the year, no trustee received any remuneration for acting as trustee {2018 - the same).

The following trustees were reimbursed for expensas incurred on behalf of the charity, in connection with their work
as trustees:-

2019 2018
£ £
Bernard Hunter {Chair) 740 176

RELATED PARTY TRANSACTIONS

Other than the trustees and their close connections, there are no other reportable related parties or related party
transactions to disclose for 2019 (2018 - none).

STAFF COSTS AND NUMBERS
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2019 2019 2019 2018
£ £ £ £

Salary costs

Wages and salaries 17,043 176,350 193,393 200,592
Social security costs 13,117 - 13,117 13,190
Pension costs 2,369 - 2,369 1,134

£ 32,529 £ 176,350 £ 208,879 £ 274916

The averags weekly number of staff on a head count basis was 10 (2018 - 10).

The total employee benefits including pension contributions of the key management personnel were £26,764 (2017 -

£29,736).

No employes earned more than £60,000, including benefits, during the year (2018 - the same).
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltlzens Advice Redbrldge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

7. GOVERNANCE COSTS

2019 2018

£ £

independent Examination 1,440 1,440
Trustees meetings 740 178
102 77

Other governance costs

£ 2,282 £ 1,693

8. ANALYSIS OF SUPPORT COSTS

The amounts included in support costs, representing expenses of a general general nature In support of the
charity's activities and included in total expenses above, were as follows:-

2019 2018

£ £

Other staffing & volunteer costs 2,013 1,422
Office costs 27,418 13,617
Premises costs 8,056 39,825
Other 3,928 280

£ 41,415 £ 55244

Support and governance costs are allocated io a particular activity where the cost relates directly to that activity. The
cost of overall direction and administration of each activity, including salaries and overhead costs of the central
function, is apportioned on a on the basis of staff tims, to include the amount attributable to each activity.

19




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citizens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

9. TANGIBLE FIXED ASSETS

Cost
At 1 April 2018 and 31 March 2019

Depreciation
At 1 April 2018

At 31 March 2019
Net book value

At 31 March 2018
At 31 March 2019

10. CASH AT BANK AND IN HAND

Current accounts
Term deposit accounts
Petty cash

11. DEBTORS

Due withln one year

Cther debtors
Prepayments
Accrued income

20

Computer Fixtures &
equipment fittings Total
£ £ £
30,545 30,714 61,259
30,544 30,713 61,257
30,544 30,713 61,257
i £ 7 £ 2
1 £ 1 £ 2
2019 2018
£ £
53,186 52,685
10 10
204 100
£ 53,400 £ 52,785
2019 2018
£ £
3,119 14,720
207 1,476
23,702 -
£ 27,028 £ 16,196




REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltizens Advice Redbrldge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Soclal security and other taxes
Penslon payable

Other creditors

Accruals

Deferred grant income

Deferred income

Amount deferred in the year: grant for next financial year received in advance

Balance at 31 March 2019

13. CONTINGENT LIABILITIES

2019 2018

£ £
12,991 -
4,333 4,359
579 510
2,882 2,882
1,727 2,800
3,858 -
26,470 10,551
3,958 -
3,858 £ Nil

During the reporting period, a former employee of the company Instigated proceedings against Citizens Advice
Redbridge for unfair constructive dismissal. The case was heard at the East London Employment Tribunal in April
2019 and judgement was deferred. Compensation for loss of eamings and injury to feslings have been estimated at
£25 000 and this amount is being claimed from the company. The company's lawyers have advised that there Is a

50% chance that this claim succeeds.
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REDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Citlzens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

14. STATEMENT OF FUNDS

Transfers and

Brought Incoming  Resources Investment Carrled
Forward Resources  Expended galns/(losses) Forward
£ £ £ £ £
DESIGNATED FUNDS
Cessation Fund 15,000 - - {5,000) 10,000
£ 15,000 £ NIl £ Nil £ (5,000) £ 10,000
RESTRICTED FUNDS
Clty Bridge Trust
GP Outreach Project - 31,667 {27,680) - 3,987
Trust for London
Employment Law Project 10,017 22,833 (32,850) - -
Blg Lottery Fund
Welfare Benefits Project 12,821 19,878 (32,699) - -
Cltizens Advice
Help to Claim Project - 14,835 (15,350) 515 -
£ 22838 £ 89,213 £ (108,5679) £ 515 £ 3,987
SUMMARY OF FUNDS
Unrestricted funds:-
Designated Funds: Cessation fund 15,000 - - {5,0600) 10,000
General Funds 20,604 174,322 {159,438) 4,485 39,973
35,604 174,322 {159,438) (515) 49,973
Restricted Funds 22,838 89,213 (108,579) 515 3,987
£ 58442 £ 263,530 £ (268,017) £ NIl £ 53,960
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BEDBRIDGE CITIZENS ADVICE BUREAU
(Operating as Cltizens Advice Redbridge)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2019

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Net current assets

16. OPERATING LEASE COMMITMENTS

Annual commitment for operating leases:-

- Not later than 1 year
- Later than 1 year and not later than 5 years

- Later than 5 years

Unrestricted Funds

Deslgnated General Restrictad Total
Funds Funds Funds Funds

£ £ £ £

- 2 - 2

10,000 39,971 3,987 53,958

£ 10,000 £ 39,973 3,987 £ 53,960

Premises Photocopler

2019 2018 2019 2018

£ £ £ £

- - 1,882 936

- - 3,293 2,262

£ NIt £ Nil 51756 £ 3,198
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Redbridge Citizens Advice Bureau

Detalled statement of financlal activitles
For the year ended 31 March 2019

The followIng Informatlon does not form part of the statutory accounts.
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REDBRIDGE CITIZENS ADVIGE BUREAU (company limlted by guarantee number 04232131)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2019

Total Funds  Total Funds
2019 2018
£ £
INCOME FROM
Gifts, donatlons and legacles
General donatlons 0943 199
Charltable activities
London Borough of Redbridge:
Strategic Partners Grant (core funding) 61,000 61,000
Big Lottery Fund {now known as National Lottery Community Fund):
Welfare Benefits Project 18,878 79,121
Barking, Havering & Redbridge Trust:
Macmillan Advice Project 37,423 37,423
London Borough of Redbrldge:
Housing Debt Advice 31,000 31,000
London Borough of Redbridge:
Money Advice 22,060 21,939
Trust for Lendon:
Employment Law Project 22,833 19,500
Cltlzens Advice:
Heip to Claim Project 14,835 -
City Bridge Trust:
GP Qutreach Project 31,667 -
London Borough of Redbridge:
Personal Budgsting Support {PBS) 21,201 -
261,897 248,983
Bank interest recelved 77 13
QOther incoms 618 8,218
TOTAL INCOME 263,535 258,413
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REDBRIDGE CITIZENS ADVICE BUREAU (company Emlted by guarantee number 04232131)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2019

Total Funds Total Funds
2019 2018
£ £

EXPENDITURE ON
Wages, N1 & Penslon 208,879 214,916
Payroll service 6,449 1,296
Recruitment 534 573
Travel & subsistence 798 1,036
Tralning 3,879 890
Gensral and office costs 64 7,894
Volunteer expenses 1,843 2,087
Marksting - 72
Rent and rates 1,237 35,690
Heat and light 2,090 2,066
Insurance 3,088 885
Telephone 11,000 4,392
Printing, postage, and statlonery 3,397 3,814
Publications and subscriptions 6,848 7,559
Equipment maintenance, repalrs, and renewals 11,348 3,064
Trustees expensss 740 176
Bank charges 143 151
Other governance costs 102 77
Accountancy and indepandent examination 1,440 1,440
Legal and professional feas 4,138 -
TOTAL EXPENDITURE 268,017 287,878
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