Camden School Foundation of Frances Mary Buss
Post Audit Management Report
Year Ended 31 March 2017

Post Audit Management Report – Camden School Foundation of Frances Mary Buss
We have now completed the audit of Camden School Foundation of
Frances Mary Buss for the year ended 31 March 2017. We expect to
issue an unqualified audit opinion.
This report covers the findings from our audit, the scope of which was
communicated to you prior to commencing the work. It includes some
recommendations for improving the accounting and internal control
systems as well as highlighting some future developments that may be of
interest to the board.
We hope that the recommendations are practical and can be implemented.
We should be grateful if you could discuss the points as a board and will
welcome a written response. Please extend our thanks to Rosemary and
Lynda for all their help with the audit.
If you have any concerns or questions arising from this report, please
contact Anjali Kothari.
Yours faithfully

…………………………………………………
Kingston Smith LLP
9 November 2017
…………………………………………………
Date
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This report has been prepared for the sole use of the board of Camden School Foundation of
Frances Mary Buss and must not be shown to any third parties without our prior consent. No
responsibility is accepted by Kingston Smith LLP towards any third party acting or refraining
from action as a result of this report.

Section 1: Audit Approach
As discussed at the planning stage of the audit on 14 September 2016 our audit approach is based on an assessment of the audit risk relevant to the
individual financial statement areas. Areas of risk are categorised according to their susceptibility to material misstatement, whether through complexity of
transactions or accounting treatment. For each area we calculated a level of testing and review sufficient to give comfort that the financial statements are free
from material misstatement.
The following table lists any risks identified at the planning stage and during the course of the audit, our approach to mitigate the risk and our conclusions
from completing this work:-

Risk

Audit Approach

Conclusion

• Revenue Recognition - There is a risk
that income may not be recorded in the
period to which it relates, particularly as
some of the income streams stretch
across multiple accounting periods.

• All active grants will be reviewed to
ensure that revenue recognition is not
materially misstated.

• We are satisfied the income recognition
is not materially mistated having
reviewed all grant income.

Risk

Audit Approach

Conclusion

• Allocation of funds - There is a risk that
income and expenditure are not
allocated to the correct fund.

• We will sample test expenditure and
income and review the details of
documentation to ensure the expenditure
and income has been allocated to the
correct fund.

• From review of the funds income and
expenditure are correctly allocated.
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Risk

Audit Approach

Conclusion

• Management Override -There is a risk of
management overriding controls and
procedures in the accounting system.

• Journal entries in the accounts will be
reviewed for large or unusual items.
• A sample of journals will be verified to
documentation or other evidence.

• From our review and substantive testing
there was no indiciation of material
misstatement due to management
overriding controls or other procedures.

Risk

Audit Approach

Conclusion

• Capital Expenditure - Given the size of
capital assets in the balance sheet, there
is a risk that misstatement in the
completeness or existence of capital
expenditure could materially alter the
reader's perception of the accounts.

• Capital expenditure in the year will be
vouched to documentation and will be
verified physically,
• Minutes and expenditure in the year will
be reviewed to check for the
completeness in capital additions.

• We are satisfied that capital expenditure
in the year has been included correctly.
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Section 2: Significant Findings From The Audit
We are required, under the International Standards on Auditing, to request
you to correct all misstatements identified during our audit, with the
exception of those that are clearly trivial.

Corrected misstatements and reclassifications

Management Representation Letter
A draft of our proposed management representation letter has been sent
to you under separate cover. All of the matters included in this letter on
which we seek the Trustees’ formal confirmation are in respect of routine
matters.

Included as Appendix 1 are the corrected misstatements identified during
the course of our audit work have been discussed and agreed with you.

Observations concerning the operation of the accounting
and control systems
We detail in section 3 other matters concerning the operation of the
accounting and control systems that we consider should be brought to
your attention. The observations have been ranked in order of potential
risk to the business. Deficiencies in internal controls, which need
immediate attention, are denoted using a high risk rating. We have also
included an assessment of the extent to which, our previous
recommendations have been implemented.
We look forward to receiving your responses on the points raised.
Due to the nature of an audit we may not have identified all weaknesses
within the accounting and internal control systems which may exist and the
contents of this section of our letter and any items disclosed in this report
should not therefore be taken as a comprehensive list of such
weaknesses.
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Section 3: Operation of the Accounting and Internal Control Systems
Current Year Management letter points

MATTER ARISING
1.

Opening balances differences
– current year point
Several opening balance
journals were raised to correct
the opening reserves at the
beginning of the financial year,
1 April 2016.

RISK
RATING

LOW

IMPLICATION

RECOMMENDATION

The opening balances were
materially misstated. Several
journals were raised (see
appendix 1) to correct the
opening reserves position. Such
differences could lead to the
accounts being materially
misstated and risk of erroneous
transactions increases.

We recommend that an opening
balance journal is raised in the
system to ensure opening
balances are correct going
forward.

RESPONSE

Management response –
These were adjustments to
correct historical errors. All
recommended journals have
been processed.

Kingston Smith has been liaising
with the Foundation to resolve
this issue.
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Section 3: Operation of the Accounting and Internal Control Systems
Update on Prior Year Management letter points

MATTER ARISING
1.

RISK
RATING

Title Deeds – prior year point
still applicable
As noted in previous years the
title deeds for the property are in
the names of Penelope Wild and
not the school itself.

IMPLICATION

This means the charity does not
have legal ownership of the
building.

HIGH

RECOMMENDATION

We understand the charity has
instructed Stone Kings to help
resolve this issue. We
appreciate this will take some
time to complete and therefore
recommend that it is held as
a top priority by the board.

IMPLEMENTATION
PROGRESS

KS response –
We note that the charity is in
discussions with their legal
advisors Stone King and are
resolving the issue.
The Charity is in the process
of registering the land titles with
the Official Custodian.
The process may take some
time as a number of the land
titles are registered with
previous Trustees.

2.

Fixed asset register – prior
year point now resolved
The fixed asset register has not
been updated properly to reflect
the additions figure in the
accounts, albeit the difference is
immaterial.

LOW

The fixed asset register is
incomplete and it is more difficult
to try and calculate the
depreciation against individual
asset.

We recommend monthly
reconciliations between the
register and the accounting
software. If discrepancies arise
these should be investigated and
resolved.

KS response –
There were no differences
between the Fixed Asset
Register and financial
statements. This point is
resolved.
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RISK RATING FOR MANAGEMENT REPORT POINTS
Risk rating
Low
Medium
High

Explanation
Issues that would, if corrected, improve the internal controls or accounting practices in general but are not vital to the overall
system. These are generally issues of best practice that we feel would benefit you if you introduced them.
Issues that have an important effect on internal controls but do not need immediate action. You may still meet a system
objective in full or in part or reduce (mitigate) a risk adequately but the weakness remains in the system.
Issues that are fundamental and material to your system of internal control. We believe that these issues might mean that
you do not meet a system objective or reduce (mitigate) a risk.
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Section 4: Sector Update
Fundraising & Trustee Duties
Following the copious amounts written in the Press in regard to fundraising
since May 2015, the Charity Commission issued its revised guidance
‘CC20 Charity fundraising: a guide to trustee duties’ on 7 June 2016.
The revision emphasises that trustees are responsible for public
fundraising undertaken by their charity. They should involve themselves in
the planning and monitoring of their charity’s fundraising systems and
processes, without taking on an overly operational approach. As always,
proportionality is key and planning and monitoring will depend on the
charity’s size, structure and complexity. It will also depend on whether
fundraising is undertaken by trustees, paid staff, outsourced organisations
or volunteers.
The consultation highlights six principles to consider:

fundraising strategy and planning



supervising fundraisers (including third parties)



protecting the charity’s reputation and assets



complying with laws and regulations



living up to relevant standards



being open and accountable.

The guidance states that the Charity’s plan should not be lengthy or
complex but should include issues such as:-



The fundraising methods that are to be used



The resources that will be used and the costs that will be incurred,
and their proportionality with income raised



The financial/reputational and other risks that the Charity will face
and how these will be mitigated



How the fundraising will reflect upon the Charity’s values



Regularly monitoring progress against fundraising plans, looking
carefully and critically at the areas of highest risk.

The guidance does not aim to describe all legal requirements for
fundraising, as these aren’t regulated by the Commission, instead it
sign-posts readers to other bodies that provide that guidance, such as the
Fundraising Regulator, Information Commissioner’s Office,
Gambling Commission, etc.
The Commission is working closely with the new Fundraising Regulator
and the Information Commissioners Office (ICO). The guidance highlights
where the Commission has jurisdiction over fundraising matters.
Trustees and charity executives need to balance risk aversion and
compliance to regulations with the need to integrate their charity’s values
into its fundraising practice, and to innovate in order to find funding to meet
beneficiary needs.
Should you have any queries about your fundraising, either about the
current processes and procedures or additional requirements, please
e-mail James Newell at jnewell@ks.co.uk – Director of Fundraising
and Management.
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Charity Fundraising Disclosures for Trustee Annual
Reports
For accounting periods beginning on or after 1 November 2016, larger
charities (income in excess of £1m) that engage in fundraising are
required to make disclosures in their next Trustees Annual Report in
respect of the following:-

(2) Use of third party fundraisers
This applies where a charity, registered or unregistered, uses
a professional fundraiser or commercial participator to raise funds.
There should be written agreements between charities and these
third parties, and these agreements must include extra information
about:

How fundraising regulation will apply to the third party in
carrying out the agreement



How the third party will protect the public, including
vulnerable people, from unreasonably intrusive or
persistent fundraising approaches and undue pressure to
donate



How charities will monitor compliance with these
requirements

(1) Fundraising methods and processes
This applies to registered charities that must have their accounts
audited. Broadly, extra statements in the trustees’ report are
needed about a charity’s:

Approach to fundraising



Work with, and oversight of, any commercial
participators/professional fundraisers



Fundraising conforming to recognised standards



Monitoring of fundraising carried out on its behalf



Fundraising complaints



Protection of the public, including vulnerable people, from
unreasonably intrusive or persistent fundraising
approaches, and undue pressure to donate

The changes are being introduced by the fundraising sections of
the https://www.legislation.gov.uk/ukpga/2016/4/contents/enacted/data.ht
m and the intention is to assist charities demonstrate how they protect
donors, and the public, from poor fundraising practices.
Further details, published by the Charity Commission, can be found here:
https://www.gov.uk/government/publications/charity-reporting-andaccounting-the-essentials-november-2016-cc15d.
Kingston Smith’s Fundraising and Management team can help you to
ensure that the disclosures in your Annual Report are appropriate. They
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can also undertake a CC20 audit that will help to ensure your fundraising
processes and procedures are compliant.
Further information on this can be obtained by contacting James Newell,
Director, at jnewell@ks.co.uk.

Revised Charity Governance Code
rd

In July 2017, the Charity Commission published the 3 Edition of its
Governance Code for Trustees.
The Code starts with a ‘foundation principle’ that should be taken as
a ‘given’ that all Trustees understand their legal duties and are committed
to their cause and good governance. The Code then develops seven
principles: Organisational purpose
The board is clear about the charity’s aims and ensure that these
are being delivered effectively and sustainably.
 Leadership
Every charity is led by an effective board that provides strategic
leadership in line with the charity’s aims and values.
 Integrity
The board acts with integrity, adopting values and creating a culture
which helps achieve the organisation’s charitable purposes. The
board is aware of the importance of the public’s confidence and trust
in charities, and trustees undertake their duties accordingly.

 Decision-making, risk and control
The board makes sure that its decision-making processes are
informed, rigorous and timely and that the effective delegation,
control and risk assessment and management systems are set up
and monitored.
 Board effectiveness
The board works as an effective team, using the appropriate
balance of skills, experience, backgrounds and knowledge to make
informed decisions.
 Diversity
The board’s approach to diversity supports its effectiveness,
leadership and decision-making.
 Openness and accountability
The board leads the organisation in being transparent and
accountable. The charity is open in its work, unless there is good
reason for it not to be.
The full Code can be found at
https://charitycommission.blog.gov.uk/2017/07/13/the-new-charitygovernance-code-essential-reading-for-all-trustees.

Research exercise on Charities SORP (FRS 102)
The aim of this consultation, which closed before Christmas, was to
identify any necessary changes in good time to prepare the next Charities
SORP (FRS 102) with an exposure draft of the next SORP anticipated for
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2018. Although the consultation followed a similar format with a series of
questions, these were much more of a ‘freeform’ style, requesting the
respondees to make comments and suggest changes rather than answer
tight specific questions. Questions were asked about the style and the
accessibility for smaller charities of the new SORP and whether there
needed to be a third tier of reporting by only the largest charities.
The consultation asked for comments on some specific areas within the
Trustees’ Annual Report and the accounts: Better integration of the report with the accounts


Detail of reporting



Key facts summary



Reserve definition and guidance



SOFA – more specific definitions of support costs and fundraising
costs



The mixture in the SOFA between revenue and capital items.



Disclosure of who funds the charity



Disclosure of key facts

Our full response to the consultation can be found on our website
http://www.kingstonsmith.co.uk/insights/research-exercise-charities-sorpfrs-102/.
However, although we welcomed the opportunity to comment on the
consultation, we did not feel that a third tier was required and that many of
the suggested areas for research and the potential new themes have
already been fully addressed in the existing SORP or in other
Charity Commission guidance. We agreed that there should be a greater
emphasis on impact reporting but do not believe that the Key Facts
summary will aid transparency or make the financial statements more
accessible. The suggestion that “pence in the pound” figures be included,
might lead to disclosure that is of little use considering the vast variety of
charities in the UK and Ireland.
We expect a full response to the consultation document to be published
later in the year.

The consultation also suggested certain themes for future development:

Making a difference to public benefit

House of Lords Select Committee on Charities



Risk Management



Going concern

At the end of March, the House of Lords Select Committee on Charities
published their report, making 42 recommendations. These
recommendations covered the following broad headings:-



Enhanced analysis of expenditure



Trustees’ skills and training
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Board diversity and turnover



The role of charity advocacy



Executive leadership





Impact on charities with the UK departure from the European
Union

Payment of Trustees





Regulation of the charity sector

Transparency, accountability and impact



Contracts and commissioning processes



Financial and planning challenges



Contracts and innovations



A revitalised role for grants



Fundraising



Economic and tax planning



Infrastructure bodies



Role of volunteers



Expectations and trusts



Mergers and closures



Charities and digital technology



Devolution



Compacts and engagement with the sector

The full report can be found at
https://www.gov.uk/government/news/charity-commission-responds-toselect-committee-on-charities.
Many of the recommendations were not new or unexpected; and were well
trailed beforehand. However a few are worth reiterating:

There was an emphasis on Trustee skills and training as well as
a call for training and development for the leaders and staff
working within charities.



Generally the Committee believed that the voluntary principle of
trusteeship was important and that Trustees should not receive
payment for undertaking that role except in highly exceptional
circumstances.



The Committee recommended that all charities should seek
independent evaluation of their impact on their beneficiaries and
Public Sector Commissioners should assess such evaluation
when awarding contracts.



The Committee recognised that the commissioning landscape is
skewed against smaller charities and made recommendations to
try and create a more level playing field.
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Whereas the Committee did not want to discourage people from
establishing new charities, they do acknowledge there is some
overlapping work in the charity sector and encourage mergers and
closures where appropriate.



The Committee has grave concerns about the Charity Commission
proceeding with a proposal to charge charities without making it
clear how the charge would benefit charities and strengthen the
sector overall and how those additional revenues would be spent
and what services would be delivered or enhanced in return.

Should you require assistance in any of these areas or would like further
information, please speak to Anjali Kothari.
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Appendix 1: Corrected Misstatements and Reclassifications

Balance Sheet
Dr

Effect on Net
Surplus

SOFA
Cr

Dr

Cr

(Dr)/Cr
49,281

Draft deficit
Debtors capital fund 17
Improvements to buildings
Being an opening balance adjustment

75,261

Improvements to buildings
Fixtures & Equipment
Bldg & Eqt -DCSF Restricted reserves
Being an opening balance adjustment

1,120,170
272,606

Bldg & Eqt -DCSF Restricted reserves
Investment income
Income - fundraising
Deferred income fundraising
Deferred income (capital)
Being an opening balance adjustment

75,261

1,392,776

320,813
70

70

6,115
32,964
281,804
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Balance Sheet
Dr
Depreciation charge
Improvements to Buildings - Depn
Fixtures & Equipment - Depn
Being the adjustment for the depreciation charge
Other capital grants
Deferred income (capital)
Being the adjustment to deferred income
Final net surplus

Effect on Net
Surplus

SOFA
Cr

Dr

Cr

(Dr)/Cr

314,945
172,406
142,539

904,873
904,873

904,873

954,224
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Appendix 2: Other Matters
Engagement & Independence
Our engagement objective was the audit of Camden School Foundation of
Frances Mary Buss.
We have implemented policies and procedures to meet the requirements
of the Auditing Practices Board’s (APB) Ethical Standards. To this end we
considered our independence and objectivity in respect of the audit for the
period under review before commencing planning our audit and
communicated with you on these matters in our audit planning discussion
on 14 September 2016.

Qualitative aspects of accounting practices, accounting
policies and financial reporting
Based on our audit work performed, we believe that the Trustees’ Report
and financial statements for the period under review comply with
United Kingdom Accounting Standards and the statement of
recommended practice issued March 2005.
During the course of our audit of the financial statements for the period
under review we did not identify any inappropriate accounting policies or
practices.

Matters specifically required by other Auditing Standards
to be communicated to those charged with governance
Other than as already explained in our Engagement Letter, Planning
discussion and this Post-Audit Management Report, there are no other
specific matters to communicate as a result of our audit of the financial
statements under review.
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